e -
AREY .":'.,"

PPR |

Jovn F. Henesre |
FlE, RR 2, Boy 27
Fiz Lave, YMinn, SE%C0

Tec., 26, 197%

¥:. Dixie Lee Rav, sirwonman

~
Ow
UsS, Atovic Rneray Corrmirsion

S
- ~
y wawos

Lear Mg, Rayi

Are vou lleteningz?

I am writing to vou, directly, to exprees the viewe of
the nuclear enzineere at an overatinz plant (Monticells), these
ere our own viewe end not neceeerrily thoee of our emnlgyer.
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Ne are sevring for & comnlete review of the oregent nallicier whick

heve ansarently vyt Toch of the nuclear indyriry on 8 heedelonaz,
es111edan coarse with an endleess an? needlege arount of "nener
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wark', The curre=t infetystion wit
arecked, while we sgree that 80T genecte of rlant onerstion €0

eyvoeprvthing dose not
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rueceft that vou

sverstine etaffe in 8 futile stterst to stay shead cf the 'maver
tiger", while takinz time from the etaffe artusl overstion of tre

nlant. (Note: gove would eay , then the gtiliter wust exnand

bt

theip £taffe to set the lob done, trie if an irrstions
to *ustify continuance f the above nolicies).
We would 1ive to commen? vou erd your efforte to Torce the

Nygeleer Industry to orovide greatsr sameptunites for woren, Un-
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foetered unon the {ndusiry

on Face the Nation, Sunday,
indeed encouraged wren I ree

a raticnel, accurate wanner.

enother presgon why any regulation

evve" of ¢re nuclesr industry
Dec. 30, 1979, wae very good, 1 av

trrationel gueetione answered in



Jorhn F., Heneagze
F1%, RR 2, Box 23
Eig lake, ¥Minn, EE3CO
Lec. 25, 1973
Me. Lixie lee Rav, Crairwoman
U.S. Atoric Enerszy Corriceion
washinzton, T.C.
Dear ¥e. Ray!
hre you lieteninz?
I am writing to vou, directly, to exprees the views of
the nuclear enzineere at 8n overating »lent (Monticello), thece
are our own views and not neceesarily those of our emoloyer.
We are asgking for a comnlete review of the oreegent policiee which
heve apnarently oot much of the nuclear industry on 8 nead=-lonz,
collleion coarse with an endlese and needlese amount of "nsver
work". The current infatustion with "Quality Areyrance” muset be
checked, while we saree that come aenecte of nrlant overation €0
{ndeed require ed41tional quality control, evervthing doeg not
need quality control (not 211 barne are red). 1 sugzeet that vou
teke a few minutee and reead Minkler's article in the Dec, '3
tepue of Nuc.eer Nove. To mwuch valisble time ig FteinZ wasgted by
overating staffs in s futile attemst to etay ahesd of thre “vaper
tiger", wnile taking time from the etaffe sctual overation of thre
plant. (Note: esome would say , then the utilitee must exnand
treir etaffe to set the job done, thie 1s &n tprrations]l sttemnt
to fustify continuance of the above ooliclee).
We would 1live to commensd vou and ydur efforte to force the
Nucleer Induetry to orovide greater oomortunites for women. Un-
fortunately, many of tre current policiee c2n be directly

atiribtuted to the trprationsl, eexist regulstione previouely
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foetered uvon the induetry. Apain, snother reason why any rezulstion
muet be conetantly exarined and reevaluated, ( and in sore cacep,
hovefully elimineted).

Finally, I thought your Vapfenge" of tre nucleer induetry
on Face tre Nation, Sunday, Dec. 30, 167%, wae very good, 1 am
indeed encourazed when 1 eee {rrational queetions anewered in

a rational, accurate Tanner.

Eincerly,

%.('-;{Z%m?»

John F., Henses
Nuclear Tngineer
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MINKLER
Elementary pile theory

While Christmas shopping in nearby
Blightsburg las! week, | decided to visit
the XYZ Engineering Company, which
has subcontracted many experiments to
our privately endowed Research Founda-
tion.
We hadn't heard from XYZ in several
months, and | though I'd drum up some
good will and possibly a little revenue.

But as | strolled down Cesspool Ave-
nue toward XYZ's main gate, | noticed
that the tamiliar yelow-brick administra-
tion building was gone. So were the
technical staft bullding, the two labs,
and the old process development shop
In their place was a huge steaming
mountain of fertilizer, 1ended by a gray-
haired man ir dirty blue coverails. He
was shoveling fertilizer into bags.

“Mello," | called in great surprise.
“Where's the XYZ Company?”

“This Is it.” said the wizened shove!

+s

operator. As he turned toward me, |
recognized Phil Litmus, XYZ's brilliant
senior chemist.

“"What happened?"” | stammered. "Have
you gone into agricultural engineering?”

“Nope," said Phil. “Procedural shock.
Hold this bag open for me and I'll ex-
plain.”

As | grasped the top edges of a burlap
sack, wincing against the aroma, F:ra
said, "When our company started 30
years ago, we were an excited, barn-
storming bunch  Our technology was
new, and we made lots of mistakes. But
through sheer dedication and common
sense, we designed good products.

"This gave us another commodity
called 'experience’ and someone said,
‘Let's write our experience down, S0 we
don't make so many mistakes.' So we
wrote reports to each other. This took
time from our design werk, but dedics-

o

“He warts to know i i''s okay to go down the Rio Blanco chimney.”

tion ang common sense pulled us thraugh
to more good products,

“It also gave us more experience, and
someone sald, ‘Let's codity our experr~
ence into formal manuais and procedures
s0 we don't make any mistakes. So we
did.

“By then, demand for cur products had
put us on a greuling commitment sched-
ule, and reading the procedures (le!
alone trying to understand them) ook so
much time from cesign work that some-
thing hau to go.

“The thing that wen! was common
sense. With rules to guide every step
who needed it? But when the comman
sense went, so did the dedicatlion, This
precipitated even more regulations, anc
all thoughts of imagination, technical
excellence, personal contribution were
buried in a bitler, deadly serlous game
of Foliow the Procedures.

“As the procedures burgeoned, they
became even harder to follow And by
this past September, so many signatures,
check lists, and approval forms were
required even to take out & library book,
that work ground to a hait. No one
could move without violaling some rule.

“Then one morning we came to work
and found our entire company had col
lapsec Into the mountain of soll enrich-
ment compound thal you see here. Most
of the employees went into shock, but
as a chemist and former farm boy I'm
used to the fragrance, and |'ve stayed
on to make do with what's left.

“This is a particularly rich area we're
standing in. Used to ba the Commiiment
Contro!  Audit Department. Would you
like some to take bick to your Research
Foundation?"

“No thanks,” | said. "We've got enough
of our own."—EBill Minkier

Resders are invited to contribule shart numar
picces, in verse or prose, for yse on tus page
Hems should be sent lo Sditer Nuclenr Neows,
244 East Ogoen Aye, Hinsoale b s052Y
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