cket Nos. 50-254; 50-¢65
License Nos. DPR-29; DPR-30
Commonwealth £dison Company
ATTN: Mr. L. 0. DelGeorge
Vice President. Nuclear Oversight
and Regulatory Services
Executive Towers West 111
1400 Opus Place, Suite 379
Downers Grove, IL 6051

Dear Mr. DelCeorge:

refers to che inspection conductzd by Messrs. T. Tayior, J. Shine
Prescott, G. Hausman, and Ms. P. Lougheed of this office from November

52, through January 11, '993. This inspection included a review of
yuthorized activities for your Quad Cities Nuclear Power Station facility
the conclusion of the inspection, the findings were discussed with those
nembers of your staff identified in the enclosed report.

as examined during the inspection are identitied in the report. Within

s@ areas, the inspection consisted of a selective examination of procedure

and representative records, interviews with personnel, and observation of
/1L1esS In progress.

the

this inspection, certair of your activities

requirements, as specified in the enclosed Notice

The first violation is of concern because it involved y

ution of a previous viclation, which in itself,

prompt resol \,
the failure to adecuately identify and promptly resolve a

logic issue.

inspection, certain other of your activities appeare
RC requirements. However, as described in the
tion report, you identified the violation, therefore, it

because the criteria specified in Section VII.B.2 of 10
(Enforcement Policy) were met,

events cccurred invoiving the temporary cooling water to the
stem. We are concerned about your administralive contre
lant activities which could impact nlunt cperations. i
addressing the abov iolations e reguest that your response
#16) >3+ 21 LtNe above vioiations, Wwe cQLESL Lild Yy A est 19
ir planned acticns to ensure adequa‘e control over balance

which could affect plant operations
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You are required to respond to this letter and should follow the instructions
specified in the enclosed Notice when preparing your response. In ynur
response, you should document the specific actions taken and any additional
actions you plan to prevent recurrence. In the case of the first vicolation,
your response should address not only how the initial concern will be
resolved, but also how you will ensure that corrective actions are promptly
taken on future issues. After reviewing your response to this Notice,
including your proposed corrective actions and the results of tuture
inspections, the NRC will determine whether further NRC enforcement action is
necessary to ensure compliance with WRC regulatory requirements.

In accordance with 10 CFR 2.790 of the Commission’s regulations, a copy of
this letter, the enclosures, and your response to this letter will be placed
in the NRC Pubiic Document Room,

The responses directed by this l.tter and the accompanying inspection report
are not subject to the clearance proceduves of the Office of Management and
Budget as requived by the Paperwork Reduction Act of 1980, PL 96-511.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

ORIGINAL SIGHED £Y W, L. FORNEY

{

X¥dward G. Greenman, Director
Pivision of Reactor Projects

Enclosures:

1. Notice of Violation

2. Inspection Report
No. 50-254/92028(DRP);
No. 50-265/92028(DRP)

See Attached Distribution
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