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January 27, 1993
.MP-93-103

Re: 10CFR50.73
:

|

U S. Nuclear Regulatory Commission
Document Control Desk
Washington. D.C. 20555

Reference: Facility Operating License No. DPR-65
Docket No. 50-336
Licensee Event Report 93-001-00

Gentlemen:

This letter forwards Licensee Event Report 93-001-00 required to be submitted within =
thirty (30) days pursuant to 10CFR50.73(a)(2)(i). Specifically, a Technical
Specification surveillance was not performed within the required interval. ,

Very truly yours,

NORTHEAST NUCLEAR ENERGY COhlPANY

|an ' ,caq,/i

./St E. Scace
Vice President - Millstone Station

SES/TRB:ame

Attachment: LER 93-001-00

cc: .T. T. Martin, Region I Administrator
.

_

P.D. Swetland, Senior Resident Inspector, hiilistone Unit Nos.1, 2 and 3
G. S. Vissing, "'.C Project hlanager, hlillstone ' Unit No.'2
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On December 27,1992 at 1200, unh the plant m Mode 5 at 97 degrees and atmosphenc pressure, it was
discosered that sutteillance procedure SP 2614A-3, " Weekly Checks in Mode 5 and 6" had not been
performed within the specified time mierval, in accordance with Technical Specification 4.0,2. The surveillance
procedure senfies AC electrical facihty abgnment and soltace, DC electrical faciht) alignment and vohage and
also senhes Reactor Yessel and Spent Fuel Pool water lesels. The weekly surseillance procedure is required to
be conducted at least every 8 3/4 dass (7 days + 259 = S Days 18 hours). It had been ten days since the
suneillance was last completed. The survettlance was immediately performed.

AnC Form JGC
16-891

-- . . . . . . . . .



:1

'
.

~ NRCfe m3MA yS.NucggApq[Gy Oqy CorMmON MMOVED OMD NO au&OM -
senes caoww>

,

f stmated twden per respmwe to ccMyy with thit

,"-.nts .c**".no,m. a.a em" mate a tn. n.me.
* * * * ' " * * * ' "' 8 ****

LICENSEE EVENT REPORT (LER) o.m to.

TEXT CONTINUATION .na n wi. von,3 t orance <o-sm u a tww
Heguatory Cmmsson. Washingica DO 20M5 ano to
the Paperv.m R ute Pro;ect 13160 4 104) ciffme of
Mana,ienet a u Bo@et. Wasnqten DO 20s03

FACLfrY NAW (1) DOCKE T PMJBER (2) t FQ ff WR @ FhGL (3t
WEN NdYEAR PumEPt PGGO

Milluone Nuclear Power Station
UD" -

0| 5| 0| 0| 0|3 |3 |6 9|3 0|0|1 0|0 0| 2 OF 0|3
Tre m mm. wa:. 4 w.o. m. ameat NGC Fem m e) O N

1. Onenpuon of Eum

On December 27,1900 at 1200, wah the plam m Mode 5 at 97 degrees and atmospheric pressure, it
was discosered that surveillance procedure SP 2614A-3, " Weekly Checks in Mode 5 and 6" had not
been performed within the specified time intervah in accordarice with Technical Specification 4.0.2. The
suneillance procedure venfies AC electrical facihty abgnment and soltage. DC electrical facility abgnment
and voltage and also venfies Heactor Yessel and Spent Fuel Pool water lesch The weekly surveillance
procedure is required to be conducted at least esery 8 3/4 days (7 days + 25"c = 8 Days 15 hours). It
had been ten days smce the surveillance was last completed.

The incident occurred because the previously assigned suneillance was performed four days earlier than
the date on which t was scheduled. This caused the next routine weekly suneWance to occur 2 days
beyond the maximum allowable surveillance mterval. When the Operations Auistant was reviewmg and-
approsing surveillances performed during the previous week, he noticed the dherepancy between the
scheduled date (December 21) and the actually performed date (December 17) of the predous
surveillance. He informed the Supervising Control Operator who directed that the surveillance be
performed immediately.

IL Quse of Event

The root cause of this incident was program failure - lack of procedural detail and administrative error.
Operations Department instruction 2-OPS-9.03, "Flowpath for Technical Specification Required
Survedlances", step o.L4 states that the suncillances provided in the weekly surveillance schedule must
not be used to fulfill the requirements of mamtenance restoration surveillances, The step does not
provide instructions which indicate that the scheduled surveillance shall be performed only on the date or
mterval indicated on the cover sheet of the sunei!!ance. This weekly surveillance is scheduled every 7
dap and the scheduled date is specifically indicated on the cover page of the surveillance. During
December, this survedlance was scheduled to be performed on the following dates; December 7,
December 14, December 21, and December 28. The suneillance scheduled for December 21 was
performed on December 17th. Per Technical Specification 4.02, the next date on which this surveillance
needed to be performed was December 26 (7 Days +25"c = 8 Days and 18 hours). The next
sun =d!ance procedure . form prouded to the SCO desk indicated the normal scheduled date of December
28, so the suneillance was not performed in time,

Step 6.2.2 states that the Operations Assistant shall monitor completion of suncillances during the
suncillance interval and shall verify that all required surveillances are complete. Addliionally, ster 6.3
requires that the Operations Assistant review the suncillance folder to ensure that all the surveillances
are complete. Neither step provides guidance to check for any disc epancies which may have occurred
dunng the implementation of the surveillance. The discrepancy of the surveillance being performed on
the wrong date was not detected during the innial review.

Ill Annivsis of Esc.m

Per Technical Specification 4.0.2, each surveillance requirement shall be performed within the specified
time interval with a maximum allowable extension not to exceed 259 of the surveiilance time interval.
This event is being reported pursuant to the requirements of 10CFR50.73(a)(2)(i), incident category 30
day Licensee Esent Report.

At no time was the status of the'phnt at risk due to the surveillance not being performed within the
requtred interval, primanly because most aspects of these parameters are cons;dered during other
operating activities. Additionally, most of the items or criteria associated with these surveillance
requirements have Control Room alarms associated with them.
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Facility abgnments are checked by the Shift Supervisor, Supervising Control Operator and Control i

| Operator when they assurne the shift using the IMerendent Control Board Checks, Attachment 4 and 5 ;
| of Operations Department Instruction 1. !4, "Co; duct of Operation" Also hhlktone Admimstrative
! Procedure 2 A5B "Ntillstone Unit 2 Outnge Risk Nianagement Program" requires that independent power ,

suppliu to vital facihties be checked. This " Shutdown Safety Assessment" is performed every shift and
is anached to SP 2619A-4, " Shift Turnoser Repon,"

The DC Suitchyear Rooms are accessed by the A ry Building Plant Equipment Operator even shift. )
Any abnormal conditions would be identified dur., se rounds, The requirement to monitor Reactor '

Vessel Lesel did not apply since fuel mosement wa> .at taking place. The safety sigmficance of not |
specibcally checking Spent Fuel Pool level via this sunet!!ance was minimal because there is a Spent Fuel - j

| Pool level alarm in the Control Room. Abo the Spent Fuel Pool Area is accened extensisely and an)
; sigmficant dettation in level is hkely to be acuted. At no ume were there any safety systems out of
| (cnice because of this event. i

!

!V. f.hrIntile,lclian

The survettlance was performed immediately. The procedure was also performed on December 28 to
ensure that the normal cycle of surveillance would be maintained.

|-
To prevent recurrence the following actions were implemented:

,

l
Operations Department Instrucuon 2-OPS-9.03 "Flowpath For Techrucal Specif cation Required
Suncillances" was revised to include more specific information concerrung checking the surveillance for i
proper implememation and ensunng that scheduled surveillances are performed only during the indicated !

interval.

Appropriate Operations Department personnel were reminded that attention to detail is imperative
especially during periods when a large number of activities are scheduled. The importance of performing
these suneillances only on the scheduled date was also strev,ed Operators were reminded that esen if a
suneillance is performed for reasons other than to fulhll the weekly requirement, the weekly requirement
still apphes. Credit cannot be taken for the surveillance if it is performed early. .

V. Additional Information

There were no failed components associated with this esent.

Sunilar Events: LERs 92-001, 91-006, 91-007, 90-007, 90-020, 8 4-007, 84-008
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