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i UNITED STATES
" NUCLEAR REGULATORY COMMISSION
WASHINGTON, B.C 20088
Pt August 1, 1930
OFFILL OF THE
INSPECTOR GENERAL
YENCRANDUM FOR: Jarmes M. Taylor
Executive Directer
for Operations
FROM: pavid €. wWilliazs
inspector General
SUBJECT: INSPECTION REPORT ON NRC STAFF'S REVIEW OF

PILGRIM OFF-SITE EMERGENCY PREPARIDNESS

Your July 26, 1550, letter to me asked vhether our inspection
uncovered evidence of & deliberate inte.t by any staff mender to
present inaccurate or incompliete information to the Connmission,
our Report of Inspection concluded that the staff did not cenduct
& thorough review of Pilgrim off-site enargency preparedness
which resulted in inaccurate information being provided to the
copmission. During ocur inspection we alsd wera concerned that
the inaccurate and incomplete statenents vare gathered and
reported in an intentionally decaitful manner. This wes fully
exarined: however, our inspection d@id not disclose evidence
gufficient to substantiste “hat any member of the staff
intentiorally provided inaccurate inferzation to the Cemnission.

1¢ yeu wish to discuss this patter further or review docunments
gathered during our inspection we will be glad to be of
assistance.
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URAFT 8/12/90

Pilgrim Lessons Learned Task Force

Charter

On July 23, 1950, the Office of the Inspecicr General (01G) fssued Report No.
GON-CZ on the NRC staff's review of Pilgrim offsite energency preparedness,

The 16 concludec that (1) the assessment by the NRC staff of Pilgrim offsite
emergency preparecress was not balanced or thorough, and (2) certain
infornction provided by the staff concerning the status of Pilgrin offsite
emergency preparedness during the October and December 1888 Cormission meetings
was fraccurate. An August 1587 repcrt on the adequacy of offsite emergency
preparedness at Pilgrim which concluded that “Massachusetts offsite
radiological emergency planning and preparedness are inzdequate to protect the

public health anc safety” set in motion the events at Pilgrim.

In & memorandum to the Chairman dated August 3, 1550, the EDO regquested the
Director, NRR, to conduct a lessons learned review and provide recormendations
on how we should proceed in the event we encounter 2 similar situation in the
future. The charter of the Pilgrim Lessons Learned Task Force 1s to perform
an introspective review of the process used by the staff to evaluate the
adequacy of offsite emergency preparedness at Pilgrim. The objective 15 to
develop specific *lessons learned® to guide the staff in evalusting the
sdequacy of offsite ermergency preparedness issues 1f confronted -ltq & similar

‘

situation in the future.
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The Tes« Force review should consider:

The regulatory basis for the NRC review ot offsite emergency preparednest

for operating nuclear puwer plants.

The NRC ~ FEMA roles arc relationship in reviewing offsite emergency

preparedness (includi g situations where offsite suthorities cc not fully

cuoperate).

Enforcement actions under 10 CFR 50.54(s)(2), 1.e., the "120-day clock".

. ¢ NRC staff sctions following & FEMA finding thet, "offsite emergency
planning and preparedness sre inadequate to protect the public health
ard s.f.t’ ¥

. Provisiors of the NRC-FEMA Memorancum of Understanding.

The interactions between the NR. and State and local governments/agencies
and between the NRC and the pubifc.

The role of the licensee in providing information pertaining to State and

Jocal governments.

Appropriate means for resolving conflicting information,
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. Documentaticn 0f the NRL sta“f review.

» Other areas idertified by the Task Force curing the course of the review,

The Directur of NRR will cocument the results of the Task Furce evaluation in

¢ report to the EDO.



