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V.

Corrective Action

The individual operator involved in this incident was counseled. The Operations Manager also discussed
the scram event with each operating crew. The practice of “self verification”, especially during routine
and frequently performed evolutions, was emphasized as a vital part of safe reactor plant operation.

Millstone Station is in the process of implementing a site wide “self checking” program to improve
“attention to detail™. It is well recognized that “self checking” is a skill, and to be proficient , this skill
must be practiced during day to day activities and in the training environment

A Human Performance Evaluation (HPES) review of this incident was completed which helped to
identify the root cause and other contributing factors. As a result of his review, small, easily removable,
plexiglass covers were installed on the MSIV control switches to provide an additional barrier against
inadvertent switch operation.

The first phase of the Millstone Unit One Control Room Design Review (CRDR) project was
implemented during the 1991 Refueling Outage. The modifications associated with the IC system
included the installation of a system mimic and color coded valve control switches. The second phase of
the CRDR project will relocate the necessary IC system control vaive switches so that all control switches
will be located at the same board location. This modification is scheduled to be implemented during the
next refueling outage

Additional Information

None.
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