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DEC j 61992

f!ospital Ram 6n E. Betances
Centro M6dico de Mayagnez
ATTN: Dr. Elba Morales de Romsn

Director
Western Region
Department of Health
Commonwealth of Puerto Rico

ATTN: Mr. Angel Franceschi
Executive Director __

410 Road No. 2
Mayag0ez, PR 00680-1522

Dear Dr. Morales de Romsn and Mr. Franceschi:

SUBJECT: CONDITIONAL APPROVAL 0F PERFORMANCE IMPROVEMENT PLAN

This refers to your letters dated August 21 and December 2,1992, in which you
submitted your proposed Performance Improvement Plan (PIP) and requested an
extension for your response to our letter dated November 17, 1992,
respectively. Our letter dated November 17, 1992, expressed concern regarding
timeliness in the hiring of a dosimetrist, as described in your August 21,
1992 letter, and requested that, by December 17, 1992, a revised PIP be
submitted clearly defining how the Radiation Safety Officer and teletherapy
physicist functions will be implemented effectively prior to July 1993,

in order to expedite your proposed improvements, we hereby conditionally
approve your proposed PIP dated August 21, 1992, pending the resolution of the
issue discussed in our letter dated November 17, 1992. We also accept your -

request to extend the deadline of your response to our letter dated
November 17, 1992, to January 12, 1993.

Sincerely,
-

*

J. Philip Stohr, Director
Division of Radiation Safety
and Safeguards

bcc: Document Control Desk
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