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United States Nuclear Regulatory Commission
Document Control Desk
Mail Station P1-137
Washington, D.C. 20555

SUBJECT: DOCKET NO. 50-333
LICENSEE EVENT REPORT: 92-052-00 - Roving Fire

Watch Late Due t
Personnel _rrror-raf Fire'
We'ch Personnel

Dear Sir:

This report is submitted in accordance with 10 CFR
50.73 (a) (2) (i) (B) .

Questions concerning this report may be addressed to
Mr. David Holliday at (315) 349-6359.

Very truly yours,

/
+] -

!HARRY P. SALMON, JR.
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Enclosure

cc: USNRC, Region I
USNRC Resident Inspector
INPO Records Center-
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EIIS Codes are in []
The plant was whetdown and in the cold condition for maintenance and
refuel. On December 3, a reving fire watch tour was not performed as
required.by Technical Specifications 3.12.F due to personnel error
(Cause Code A). The roving fire watch tour was to compensate for some
smoke detection circuits (IC) which were taken out of service. The
assigned fire watchperson did not perform the tour as assigned, did
not formally turn over the assignment to another fire watchperson, and
did not contact the fire watch supervisor. The event was not safety
significant due to the'short time interval, the limited work being
performed at the time, and the plant-conditions. Corrective actions
involved immediate re-assignment of the fire watch tour, continuing
reinforcement of professional behavior and procedural adherence, and
disciplinary action.EIIS Codes are in ()
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Descrintioll

The plant was. shutdown and in the cold condition _for maintenance _and'
refuel. During the month of December, approximately 30 fire. watches
per shift were on duty to provide compensatory action for deficiencies-
in fire barrier penetrations, firh suppression systems, 10CFR50,
Appendix R requirements (see LER-91-024, 92-004, 92-015, and 92-017)

_

and to support maintenance and modification activities.

On November 29, 1992, roving fire watches had been established-(on'an
hourly basis) to compensate for a number of smoke detection circuits

4

[IC) taken out of service due to an electrical malfunction. On-
December 3, 1992, one of the roving fire watch tours was not-performed- ' {" a}
as required by Technical Specifications, Section 3.12.F. The
situation involved fire watch personnel error (Cause Code'A).

A fire watchperson had been assigned to tour _three' areas'in',the
Reactor Building (Secondary Containment Structure) .[NG). -The
assignment was posted using a nickname and written.on~a board in the

c

fire watch trailer. The watch-person had completed the previous tour
between 0700 and 0725 hours. The_ fire watch did not perform _the 0800
hour tour, did not formally turn over the assignment to.another' fire
watch, and did not contact the fire watch supervisor in accordance- y'
with department procedures.

While reviewing the log in preparation for the 0900 hour assignments,
it was realized by fire watch-personnel that the.0800 hour tour-had- y
not yet been performed. The fire watch supervisor took action to re- 4
assign the tour. According-to log entries, the' tour'was initiated at
0850-hours and completed at 0911 hours. The tour,was also performed.
between 0900 and 0924 hours and regularly thereafter by other-. fire
watch personnel.

Although the fire watch supervisor knew the tour was late, he believed-
that_ initiating the tr1r within the hour was acceptable. The Fire
Protection Supervisor was notified later that day _that the. tour had
been: performed late in the: hour, but-that it.had been completed.

After being notified ofca possible problem and performing.a review of
the fire watch tour records, the Operations Manager determined that
completion of the_ compensatory fire watch should be considered late,..
since-the records indicated that completion (return to the fire watch
trailer) was 'at 0911. ard the^. tour should have been performed and e
completed between 0800 and 0900 hours. The Fire Protection Supervisor
was notiflei on December 8, 1992. Appropriate reporting documents
were properly initiated and reviewed.
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Cause

The brief lapse in providing compensatory _ action in the form.-o'f-a
roving fire watch was due to personnel error. Specifically, a fire
watchperson did not perform the assigned fire watch tour. -The. fire-
watchperson did not ensure proper turnover to a relief-and did:not-
contact the fire watch supervisor as described in| department
procedures. -

Corrective actions taken as a result of previous fire watch incidents
(LERs-92-001, 92-006, 92-010, 92-030,and 92-042) and increased

.

.. .

sensitivity towards performance of fire watches should have prevented
this event. The corrective actions previously taken did. help-to_-.

minimize the brief lapse in compensatory measures and assistediin the--

- prompt re-assignment of the fire watch tour. Additional fire _ watch-
''

. supervisors, on site 24 hours a day, Whecking on fire. watch posts,cand:
improved communication lead to quick discovery of the lapse and prompt
re-assignment'of the tour _with other fire watch personnel.-~ Procedures =
and training are in. place and are emphasized _to fire watch'perso'nnel-
which specify requirements for maintaining professional' behavior ~and. -

_

performing. fire watch relief and acknowledgement.- This situation-
would have been_ averted if the fire watchperson and1the fire watch-
supervisor had adhered to these standards.

Analysis

The failure to maintain the roving hourly fire watch resulted in a--
__

violation of Technical Specification 3.12.F.2.- As a. result,'theievent '

requires a_ report 'under 10CFR50.73. (a) (2) (1)-(B) ; that is,. an operation-
,4

'[ . prohibited by the_ plant technical specifications.

This event is not significant-from a safety point of view because of
the short time involved.- As discussed in the Description'Section,jthe:-

fire watch was initially established because. area smoke _ detection-
,

. circuits-were taken out_of service. The areas covered'by the-roving'
fire watch contain safety related Emergency Core Cooling Systems-on1
two elevations in the Reactor Building and in the' Standby Gas-
Treatment (BHj Building. . Fixed suppression systems in high hazardi
areas'(High Pressure Coolant Injection (BJ) pump skid,.ReactorfCore
Isolation Cooling (BN] pump skid, and Standby Gas Treatment filter
train) were still available. ,
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There were no work activities being performed that added transient
combustibles or ignition sources to the area during the hour in
question. The area is visited by operating personnel on a regular
basis and by fire watch personnel traveling to and from other posts.
As a result, any postulated fire would have been discovered or
detected quickly and could have been suppressed using fixed systems,
fire extinguishers, or installed hose stations.

Corrective Actions

1. The roving fire watch tour was re-assignad to other qualified
fire watch personnel bringing the plant into compliance with the
Technical Specifications.

2. The use of nicknames in records or scheduling has stopped.
Confirmation that roving watches are initiated at the top of each
hour has been re-emphasized, and additional training of fire
watch supervisors in the timely commencement of tours, proper
logging of unusual events, and reporting of discrepancies to the
Operations Manager has been completed.

3. The situations and consequences described in this LER, along with
reinforcement of procedural requirements and the plant's high
standards of personnel performance, has been reviewed by all
compensatory fire watch personnel.

4. The fire watch who failed to follow instructions and procedures
for fire watch tours and turnovers, and the fire watch supervisor
who failed to provide adequate oversight and failed to clearly
report the event, have been disciplined.

Additional Information

Failed Components: None

Previous Similar Events: LERs-92-010, 92-019, and 92-025 describe
other missed fire watches due to supervisory or procedural
deficiencies. LERs-92-001, 92-006, 92-030, 92-042, and 92-045
describe other fire watch performance deficiencies.

Related Industry Experience: None
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