Lycoming, New York 13093
315 342-3840

» er POWOI’ Harry P. Salmon, Ji.
« Resident Manager

December 31, 1992
JAFP-92-0873

United States Nuclear Regulatory Commission
Document Control Desk

Mail Station P1~137

Washington, D.C. 20555

SUBJECT: DOCKET NO. 50-333
LICENSEE EVENT REPORT: 92-052-00 = Rovinr, Fire
Watch Late Due t
Personnz. Liior u, Fire
W2_ch Personnel

Dear Sir:

This report is submitted in accordance with 10 CFR
50.73(a) (2) (i) (B).

Questions concerning this report may be addressed to
Mr. David Holliday at (315) 349-6359.

Very truly yours,

ié;,, L#Zfz-

’ HARRY P. sz\won, JR.

HPS:DAH:tld
Enclosure

cc: USNRC, Region I
USNRC Resident Inspector
INPO Records Center
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Cause

The brief lapse in providing compensatory action in the form of a
roving fire watch was due to personnel error. Specifically, a fire
watchperson did not perform the assigned fire watch tour. The fire
watchperson did not ensure proper turnover to a relief and did not
contact the fire watch supervisor as described in department
procedures.

Corrective actions taken as a result of previous fire watch incidents
(LERs-92-001, 92~-006, 92-010, 92-030,and 92~042) and increased
sensitivity towards performance of fire watches should have prevented
this event. The corrective actions previously taken did help to
minimize the brief lapse in compensatory measures and assisted in the
prompt re-assignment of the fire watch tour. Additional fire watch
supervisors, on site 24 hours a day, ~hecking on fire watch posts, and
improved communication lead to quick discovery of the lapse and prompt
re-assignment of the tour with other fire watch personnel. Procedures
and training are in place and are emphasized to fire watch personnel
which specify requirements for maintaining professional behavior and
performing fire watch relief and acknowledgement. This situation
would huve been averted if the fire watchperson and the fire watch
supervisor had adhered to these standards.

Analysis

The failure to maintain the roving hourly fire watch resulted in a
violation of Technical Specification 3.12.F.2. As a result, the event
‘ regquires a report under 10CFR50.73 (a)(2)(i)(B); that is, an operation
v prohibited by the plant technical specifications.

This event is not significant from a safety point of view because of
the short time involved. As discussed in the Description Section, the
fire watch was initially established because area smoke detection
circuits were taken out of service., The areas covered by the roving
fire watch contain safety related Emergency Core Cooling Systems on
two elevations in the Reactor Building and in the Standby Gas
Treatment [BH; Building. Fixed suppression systems in high hazard
areas (High Pressure Coolant Injection [BJ) pump skid, Reactor Core
Isclation Cooling (BN] pump skid, and Standby Gas Treatment filter
train) were still available.
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There were no work activities being performed that added transient
combustibles or ignition sources to the area during the hour in
guestion. The area is visited by operating personnel on a regular
basis and by fire watch personnel traveling to and from other posts.
As a result, any postulated fire would have been discovered or
detected guickly and could have been suppressed using fixed systems,
fire extinguishers, or installed hose stations.

Corrective Actions

1. The roving fire watch tour was re-assigned to other qualified
fire watch personnel bringing the plant into compliance with the
Technical Specifications.

2s The use of nicknames in records or scheduling has stopped.
Confirmation that roving watches are initiated at the top of each
hour has been re-emphasized, and additional training of fire
watch supervisors in the timely commencement of tours, proper
logging of unusual events, and reporting of discrepancies to the
Operations Manager h:s been completed.

3. The situations and consequences described in this LER, along with
reinforcement of procedural reguirements and the plant’s high
standards of personnel performance, has been reviewed by all
compensatory fire watch personnel.

4. The fire watich who failed to follow instructions and procedures
for fire watch tours and turnovers, and the fire watch supervisor
who failed to provide adeguate oversight and failed to clearly
report the event, have been disciplined.

Additional Information
Failed Components: None

Previous Similar Events: LERs-92-010, 92-019, and 92-025 describe
other missed fire watches due to supervisory or procedural
deficiencies. LERs~92-001, 92-006, 92~030, 92-042, and 92-045
describe other fire watch perfermance deficiencies.

Related Industry Experience: None
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