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MEMORANDUM FOR: Docket File No. 40 1341
'

FROM: Randall F. Brich, Project Manager |
'

Licensing Branch 1
Uranium Recovery Field Office, Pegion IV ;

SUBJECT: PEVIEW OF CUALITY CONTROL PROGRAM . TVA
EDGEMONT DECOMMISSIONING PROJECT |

BACKGROUhD

By letter dated May 13, 1985, TVA submitted a descriptien of the
operational, radiological safety and environmental quality control ,

prograris for NRC review and appro'.al. The letter stated that TVA, in |
conjunction with Silver King Mint:s, Inc. (SKM), is currently preparing a -

detailed construction quality control program which would be available I
en. site to reaffirm TVA's and SK'4's connitment to construction using best .

nanagttent practices. !
r

!

DISCUSSION j

The following discussion presents the 1VA operational, radiological !
safety and environmental quality control programs as they relate to the !
Edgemont deconnissioning project, i

!

0g>,r,a,t,i o,n a,1, ,0,u,a,1,1,ty_,C o n t r01 :
1

TVA's Office of Nuclear Power (ONP) ard its Uraniun Operations Branch !

(UOB), Division of Nuclear Services, naintains an office in Casper,
Wycning. The UCB ensures that the Edgeront deconcissioning rian is
pri perly irplerented by having a full. tire TVA representathe en. site
dering key decorrissioning activities at both the existing rtill site and
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disposal site. Key deconcissioning activities include, but are not
limited to, clay perimeter liner, the clay cap, the containnent dam
foundation core and drains, the riprapped drainage channels and the
riprapped downstream slope of the dam, the evaporation pond, placement of ;

_

building rubble and radiological site cleanup activities. Thus , l'0B is

{
responsible for the project operational quality control program.

TVA, the licensee, has the responsibility for guaranteeing that prudent
construction practices are followed and that the operator, SKM,
diligently and effectively performs all required testing and inspection
during the construction. TVA project representatives visit the site on a
frequent, irregular and sometines unannounced basis to observe on-site

j naterial handling and construction operations. The project
; representative examines operations, observes inspection personnel and
! documents his findings. Also, a deconnissioning project representative

observes on. site soils tests in progress and other activities of
geotechnical personnel. TVA managerent is apprised of the written and
docunented observations of deconriissioning project activities, and these
betone a part of the project records. Should substandard operator,

,

inspector, or technician perforr.ance be observed, ine;ediate corrective
action is initiated with SKM. These actions are appropriately;; docun4ented, and SKM is required to subrit weekly reports documenting the

' frequency and type of in-situ and laboratory tests and analyses performed
during each week. All project records defined as contractual or quality.

' assurance records, pursuant to Titles 10 and 41 of the
.Cppy,p,f,,F ppy,a,1, Re,gp,1ations, are rnaintained as ll.S. Federal records.f _

N AC pev ie,w Cent e,n,t,s,,

.

| Based on ny review of the TVA cperational quality control prograr, it is
{ apparent that TVA is connitted to an active oversight role that ensures

constroction will be in accordance with all respective NRC requirenents..
' Howeer, it is the staff's understanding that included among the key
i activities which will be supervised by a full-time TVA representative are
i the construction of the clay liner on the upstrean face of the

containrent dan and backfilling around the building debris. Also, the
staff understands that a qualified TVA radiological representative will
oversee all radiological site cleanup activities.

In addition the staff will require thet TVA guarantee the independence of
the SW construction inspector and his freedon fron employer reprisal'

sheuld hc report inadequate construction practices.
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.E a d i.0101 c a,1 S,a,f e ty, ,0u a,l i ty, Co n t roli
_

TVA's OfiP and its Radiological Health Staf f (RHS) plan, develop and
interpret policy for radiation protection and control prograns for TVA
activities wtere radiation and radioactive materials are used, such as
the Edgemon. Decormissioning Project.

The PHS .valuates the adequacy of the inpler+0ntation of the radiation
protec' ion prograrr as well as providing radiological analyses of
enviranrental sarnples, personnel dosimetry and health physics services
for che decore issioning project.

In this regard, TVA states that the project Health rhysics fianual (HPM)
defines radiation protection requirenents and requires SKM to irplerent
the program as defined. RHS tracks all SEM radiological work activities,
provides assistance as necessary, reviews procedural, operational and
radiological aspects of Sfft activities to assure adherence to the HFf'.
The RPS Policy and Technical Staf f perforrts routine arrual independent
oversight reviews and evaluations of the radiological protection progran.

!4.EC fev,1ew C,oment
. ,

Staff review indicates that the radiological safety quality control
program covers all aspects of fiRC concern and is, therefore, adequate.

E n v i r,c,n,r e n tp,1, ,0u a,1 1,ty, Co,n,t,r 0,1

TVA's Environrental Ouelity Staff (E05) ar,d Of fice of f atural Pesources
(CfS) raintain an of fice in Casper, Wyoming, to ensure that the TVA
objectives in Ccde IX Er.vircrrental Ouelity are achieved and to provide
technical eg ertise to the Division of f;ucicar Services (0fiS). On a
real-tire basis, the EOS is cognizant of and realizes a thorough
understanding of the plan', and activities of the project. The EOS
conducts techt.ical and corporate office and field reviews and inspections
of Cf;S and its contractor activities to ensure and docurent the level of

corpliaro with licerst requirtrcnts,

findings of the interdisciplirary inspection and audit tear, ere
docurcnted to CfiS af ter each visit erd contain spr cific issues of concern
ar d recorrendations of cor rective actions , as nores tery. Tfese
er.r tr ctive action iter,s arr raintrit'ed on file urt il sat itf ac torily
addrMsed and decur er ted f y subseque rit audits er wr it tr r corte',pondor:ce
ft or. Cf.!.
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p,RC,,R,cview Commentv

The staff has reviewed the environrental quality control program and has
deterniined it to be adequate.

'
.

|

j C0fiCLUS10f45 AhD RECOMMEt40AT10h5

Based on rny review, I conclude that the project quality control program4 ,

suf ficiently addresses fiRC concerns. However, certain areas require
additional clarification. These areas are as follows-

i

4

1) Key activites, which require the presence of a TVA
representative, shall include construction of the clay liner on
the upstreari face of the contair.ent dam and backfilling aroundi

building rubble. |

?) A qualified TVA representative shall oversee all radiological
; cleanup activities.

| 3) TVA shall provide written assurance that the SVM construction
inspector is independent and free fron. reprisals should he
report any inadequacies in the construction program. '

Therefore, I reconcend that TVA be riotified of the staf f findings. '

_5

Randall F. Brich, Prnject fianager
.,

Licensing Branch 1 ,

Uranium Recovery Field Office ;

;
Region IV !

I.
5

Approved by: ,

%YrY T.* IfaWi'n's',' 'CWi'eT * ~~ !,

Licensing Branch 1'

Uranium secovery Field Office, RIV
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