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NUCLEAR REGULATORY COMMISSION
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6§11 RYANPLAZA DRIVE SUITE 400
ARLINGTON, TEXAS 780118064
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MEMORANDUM FOR: /G. Michael Vasquez, Team Leacer
Linda Kasner, Team Member
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FROM: Le ¢ c2llan, Director
Division of Radiation Safety ano Safecuaras

SUBJECT: SUPPLEMENT TO DFCEMBER 20, 1991, TEAM CHARTER

Thit serves as & supplement to the subiect memorandum cutlining the team

charter for the January 6-10, 1992, inspection at the Z:zcuoyan Fuels

Corporation (SFC) facility in Gore, Oklehoma. At the ‘censee's reguest, the

date of the team inspection has been changed to Janugr 13-17, 1892, :
Accordingly, draft report inputs should be macs co €acn of you, &s 2ppropriate, |
no later than close of business on Frigay, January 17, 1282, This is to

expeaite issuance of the inspection report.

In addition to this schedule change, ! am supplementine tne criginal team

charter to include agditional focus on management overs:ght 2t the SFC

facility. Therefore, in addition to the items icentifiza in the subject

memorandum, 1 am including the items ciscussed below. ~o 2ssist the team in

accomplishing this task, [ have appointed Ms. Linda Kasrer a5 a leader for a

management review team, consisting cf two or three individuals, which will te

responsible for performing inspection activities focusec on the issues

discussed below. This team member subset will function independently of the .
remainder of the team with regard to daily inspection activities. However, Ms. i
vasner will coordinate the management t2am activities with the team leader

throughout the inspection, Ms, Kasner will be responsizie for presenting the

management team's findings during the exit briefing on .&nuary 17, 1992. .
Likewise., she will be responsible for ccordinating and submitting the

management team's input for the inspection report on the assigned date.

Management Team Review

1. Assess the adequacy and completeness uf the management appraisal performed
by Morton 2nd Potter with regard to the issues identifiec in the November
1990 Demand for Information issued by NRC,

2. PAssess SFC's actions, completed and planned, in resoonse to the management
appraisal and the issues raised in the November 1950 Demand for
Information. [Determine SFC's progress in implementing the measures
proposed in its response to the management appraisal, as stated in its
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G, Michae) Vasquez
Linda Kasner ale

correspondence dated July 15, 1991, and identify any oversights in the
Morton and Potter recommendations and in SFC's response.

A supplemental 1ist of correspondence ana documents related to the items noted
above is attached, Ms. Kasner will be responsible for forwarding these
documents to the appropriste team members 2nd will prepare inspection tasks for
the management team,

L ‘a1lan, Director
Jivision of Ragiation Safety
and Safeguaras

trclosure:
Attachment - List of Correspondence

ces
R. D. Martin

R, E. Cunningham, NMSS
J. Greeves, NMSS

L. Haughney, NMSS

J. Hickey, NMSS
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ATTACHMENT

L1ST OF CORRESPONDENCE

November £, 1990, letter from Thompson 10 Graves, lemand for Information

December 18, 1990, letter from Graves to Martin, response to the Demand
and proposal fo. management appraisal

May 15, 1991, letter from Morton &nd Potter to Martin, Independent
Management Assessment

June 6, 1991, letter from Beach to Graves, acknowlecging extension for SFC
response to Section VI, item B.8 of the Demand

July 15, 1991, letter from Graves to Martin, SFC respcnse to the
management appraisal and Sectign V!, item B.E of the Demand

Bugust 16, 1991, letter from Graves to Martin, referencing SFC July 1991
response

November 7, 1991, letter from Sheppard to Martin, independent management
assessment s.atus update

November 27, 1991, letter from Curran to the Commission, NACE Petition

December 2, 1991, letter from Curran to the Commission, supplement to the
Petition

December 16, 1991, letter from Sheppard to Martin, recent appointments to
SFC's management team.




