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LICENSEE: Consumers Power Company \\\\“JQBL‘/AI !
FACILITY: Big Rock Point Plant i

SUBJECT:  SUMMARY OF MEETINGS WITH CONSUMERS POWER COMPANY HELD
ON MARCH 17 AND 18, 1981 TQ DISCUSS THE 81G ROCK POINT
PROBABILISTIC RISK ASSESSMENT

On March 17 and 19, 1981, the NRC staff met in 3ethesda, Maryland with
representatives of Consumers Power Company and their consultants. The
purpose of the meetings was to discuss the results of the licensee's
Probapilistic Risk Assessment (PRA) of the B8ig Rock Point Plant, A
list of attendees is snclosed (Znclosure 1),

The licensee explained that the motivation for the PRA study was their
concern regarding projected capital expenditures at the Big Rock Point
Plant. These 2xpenditures are exceeding six million dolliars per year
wnereas the licensee's analysis shows that the economic bDreak aven oqint.
depending on numper of years of plant operation, is between one and four
nillion dollars per year. Consumers Power Company feels that they cannot
spend significant sums of money on solutions that provide little or no
increas?2 in safety for the Big Rock Poaint Plant,
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