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UNITED STATES
NUCLEAR REGULATORY COMMISSION
AEGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ANLINGTON, TEXAS 76011-8064

OEC 20 1994

MEMORANDUM FOR: G. Michae)l Vasquez, Team Leader

FROM: L. J. Callan, Director
Division of Radiation Safety and Sefeguards

SUBIECT: INSPECTION TEAM CHARTER

furing the week of January 6-10, 1892, you are to lead 2 second inspection team
st the Sequoyah Fuels Corporation's (SFC's) facility in Gore, Oklahoma,
“onsistent with the team inspection conducted December 2-6, 1991, the purpose
¢ this current inspection is to verify SFC's compliance with the October 2,
1991, Order Modifying License (Effective Immediately) ano Cemand Fer
"nformation (Orde. ) and to evaluate SFC's status with regard to the readiness
‘ur restart of the Sequovah Facility., This inspection should build upon the
fingines of the first team inspectiun. To this end. the team shall:

Ls58ss the aceouacy and completeness of the hezith and safety 2nd the
anvironmental program reviews 10 cate, Parform more random reyiews of the
scpulation of procedures to ensure that SFC plans are complete and
-emprehensive, OUetermine if previously identifiaed procedural weaknesses
wave been corrected and, by sample, if the revised procedures 2are
sffective and ready for implementation.

tssess the effectiveress of worker training on new and modified
orocedures.

tgsess SFC's actions, completed and planned, in response to the management
1ssues reised in the Crder, including management gffectiveness and starf
readiness to reinitiate operations, 'n particuier, assess the
sffectiveness of SFC's management oversight of environmental activities,

Juring performance of the inspection anc grafting ¢f “he inspection report,
+2am members are to report directly to the team lesager. The team's activities
should use the guidance in MC 2601, as appropriate.

The inspection report will be designated 40-8027/91-17. Oraft report inputs
rom team members shall be made to you no later than the close of business on
Jenuary 17, 1992. The report should be issued by Fepruary 14, 1992.

4 list of the correspondence and cocuments related tc the Order is attached.
You are responsible for forwarding aagiticnal documents to each team member as
they are generated or received, fach team member should review these documents
prior to conducting the inspection. Any questions snhould be directed to the
team leader.
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G, Michae) Vasauerz

‘gy should prepare inspection tasks for each team member.

These "nspection

tasks should assure completion of the charter requirements.

Enclosure:
Attachment - List of Corresponcence
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FTTACHMENT

L1ST CF CORRESPONDENCE

October 2, 1991, letter from Thompson to Sheppara, Orger

October 7, 1991, letter from Sheppard to Martin, confirmation of action
regarding Ms, Couch

October 7, 1991, letter from Sheppard to Mertin, License No. SUB-1010,
Socket No. 40-B027, Sequoysh Fuels Corporation Planned Activities

October 11, 1961, letter from Callan to Sheprard, acknowledging receipt of
two October 7 letters, concurrence with some of SFC's activities, and not
soncurring with ong 2ctivity

ctober 17, 1861, letter from Sheppard to Martin, submitting names ang
esumes of reviewers. (Morton angd Smith with cthers attacheq)

Nctober .8, 1991, letter from Sheppard to “artin, reéouesting acditicnal
time ‘o respond to certain portions of t%e Croer

ctober C¥, 190], letter from Shepparg *o Martin, (Lrrections to0
SCtober LR, 1001, Tetter

‘ctoher 24, 1091, letter from Martin to ‘hepparg, reply t0 October i7.
L2981, Tatter

etoger C6, 1991, letter from Martin to ‘heppard, Orcer Yodifiing License
Effective [mmediately] anc Demand For [nformaticn '£4 ©1-067) ‘repiying
to SFC's Cetober 1B létter, &s corrected Octoter 2

Jctoper 25, 1991, ‘etter from Sheppard to Martin, reply to Cctober €,
1808], Tetter (SFC no longer seeking 2pproval “or Smith 2s a reviewer)

Jovember &. 1991, letter from Curran [NACE) to Martin, Cequovan Fuels
Inforcement ~Cction

November 4, 1991, letter from Sheppsra to Martin, requesting spproval of
fulberson and submitting lists ¢f SFC procedures that would be reviewed
prior to and after restart

November 8, '991, letter from Callan to theopard, supplemental reply to
Dctober 17, 1991, letter (recuesting a response to Ms, Curran‘s letter)

November 13, 1991, letter from Sheppard to Callan, supplemental reply to
Bctober 17, 1991, letter (responding to Ms, Curran's letter)

November 15, 1901, letter from Callan to Shepperc, ‘eply to November 4,
1991, letter (requiring further additional information for reviewing the
1ists .. ;- ~tedures to be reviewed)
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"°vfm r 16, 1991, Vetter from Callan tg Shepparo, reply to Dctob’r 35.
1981, letter (acknowledging that SFC s no longer seexing approval o
Wr. Smith)

“Yovember 16, 1991, letter from Sheppard to Martin, ¢ ..ouncing management
grganizational changes

November 27, 1991, letter from Shegpard to Haughney, requesting an
exception to Chapter 2, Section 2.5, Personnel fducaticn and Experience
Requirements for an individual assuming the Vice President, Regulatory
Affairs

November 29, 1091, letter from Callan to Sheprard, in reply to SFC's
November 70 letter regarding individuals to perform procedure reviews

"ecember [, 1991, letter from Shepparg to Lieberman, regarding Ms. Couch

Jecember [, 1991, letter from Sheppard to Lieterman, responding to the
Semand For Informzticn (not requireg for the team ingpection, but for

‘nformation only)

“ecember L0, 1991, ‘etter from fhepperd to Martin, responcing to NRC's
letter of November 15, 1991, recuesting additicnal information about SFC's
slen #ng schedule, ang adding procedures *o be reviewed based cn the team
inspection of December 2-€, ?991
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