
%

. ,

,

gan dic UNITED ST ATEss

,-( . g NUCLEAR REGULATORY COMMISSION

f,p j REolONIV

I N ! 611 RYAN PLAZA DRIVE sulTE 400
[ Al1LINoToN. T E XAS 760118064.;

* ...
DEC 2 01991

MEMORANDUM FOR: G. Michael Vasquez, Team Leader

FROM: L. J. Callan, Director
Division of Radiation Safety and Safeguards

$UB.XCT: INSPECTION TEAM CHARTER

During the week of January 6-10, 1992, you are to lead a second insoection team
et the Sequoyeh Fuels Corporation's (SFC's) f acility in Gore, Oklahoma.
Consistent with the team inspection conducted December 2-6, 1991, the purpose
Of this current inspection is to verify SFC's compliance with the October 3,
1991, Order Modifying License (Effective Immediately) ano Cemand Fcr
Information (Orde ) and to evaluate SFC's status with regard to the readiness
*cr restart Of the Sequoyah Facility. This inspection should build upon the-

findings cf the first teem inspecticn. To this end. the team shall:

Assess the cceouacy and completeness of the health and safety and the..

environmental program reviews to cate. Parform more random reviews of the
acpulaticn of procedures to ensure that SFC plans are complete and
renorehensive. Determine if previously identified procedural weaknesses
have been corrected and, by sample, if the reviseo orocedures are
effective and ready for implementation.

:. 'ssess the effectiseness of worker training on new and mooified
procedures.

3. :ssess 3FC's actions, completed and planned, in response to the management
issues raised in the Order, including management effectiveness and staff
readiness to reinitiate operations. In particular, assess thei

effectiveness of SFC's management oversight of environmental activities.

During performance of the inspection and crafting cf the inspection report,
team members are to report directly to the team leader. The team's activities
should use the guidance in MC 2601, Ss appropriate.

The inspection report will be aesignated 40-8027/91-17. Draft report inputs

from team members shall be made to you no later than the close of_ business on
January 17, 1992. The report should be issued by February 14, 1992.

A list of the correspondence and documents related to the Order is attached.
You are responsible for forwarding aaoiticnal-documents to each team member as
they are generated or received. Each team member snould review these documents

-prior to conducting the inspection. Any cutstions should be directed to the

[\team leader.
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G. Michael VasQuez -2-

<Ou should prepare inspection tasks (Cr e4ch team member. Thele inspection'

tasks should assure completion of the charter requirements.

\

W
L(. J, allen, Director,

Divi on of Radiaticn Safety
end Safeguards

Enclosure:
Attachment - List of Correspondence

,

cc:
1. 3. "artin
R. E. Cunningham. *$ $
0. ' ieberman. OE
C. r?ughney, NM55
J. Mickey, NM55

P. laudon. 0P55v.

C. .. Cain. NMIS
S4 -orne, NMSS

"N hT. : rbs, GPA/CA s

0, ailliland, PA0 -

Team Members
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ATTACHMENT

t.lST OF CORRESP0t:0ENCE {
7

1. October 3, 1991, letter from Thompson to.Sheopard, Orcer j
,

2. October 7, 1991, letter from Sheppard to Martin, confirmation of action 'I
regarding Ms. Couch ;

3. October 7,1991, letter from Sheppard-to Mertin, License No. SUB-l0' 10, v

Occket tio. 40-8027, Sequoyah fuels-Corporation P'enned Activities
,

4 October 11, 1991, letter from Callan to Sheppard, acknowledging receipt of
two October 7 letters, concurrence with some of SFC's activities,.and:not
concurring with one activity ;

"a tcber 17, 1991, letter from Sheppard to feartin. submitting names ano5. c

resumes of reviewers. (Morton and Smith vith ctters atteched) ,

6. October ;2.1991. letter from Sheppard to Martin. recuesting additicnal
.

tine to respond to certain portions of ve Croer
,

'. ;cteter 22, 1991, letter frcm Sheop3rc : '''artin. :crrections to

Octcoer 13, 1991, letter
.

3. October 24,_1991, letter from Partin to Iheccare, reply to October 17.-
1991. 'etter !

9. October 25. 1991,- letter from Martin to Ebeccarc. Creer Nodif. Ling License. :

(Ef f ective Dr.meciately) and Demand f or :nf ormaticn f EA 91-067)' (replyin9 j
to SFC'; Cetober 18 letter,-as correctec Octeter 23T .

1

ih October 25, 1991, letter from Sheppard'to Partin, reply to October 24
1991, letter (SFC no longer seeking approval fcr Smith as a reviewer)

!
:1. November a 1991, letter from Curran (f: ACE) to Martin, Sequoyah fuels

Enforcement Action

1:. i;ovember 4.1991, letter from Sheppara to Martin, requesting approval: of
.Culberson and submitting lists'of SFC rrocedures=that would-be reviewed
prior to and af ter restert

- :
'

'13. - ?!ovember 8, '.991, letter from' Callan to 5heopard, suppicmental Leeply to
October-17, 1991, letter (recuesting a response to Ms. Curren's letter).

~

-14. November 13, 1991,. letter from Sheppard to Callan,-supplemental reply to:
October 17, 1991,- letter (responding to Ms. Curran's letter)

15. llovember 15,- 1991, letter from Callan to Shepparc. ceply to t|ovember d,-

1991, letter. (requiring further a_dditional information1forj eviewing.'the, -

Llists 'I; m.edures to be reviewed) !
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16, November 15, 1991, letter from Callan to Sheppard, reply to October 25,
1991, letter (acknowledging that SFC is no longer-seeking approval of
Mr. Smith)

17. November 15, 1991, letter from Sheppard to Martin, c...ouncing management
organizational changes ,

1

18. November 27, 1991, letter from Sheppard to Haughney, requesting an q
exception to Chapter 2. Section 2.5, Personnel Educetion and Experience
Recuirements f or en individual assuming the Vice President, Regulatory
Affairs

i

19. November 29, 1991, letter from Callan to Sheppard, in reply to SFC's 1
November 20 letter regarding individuols to perform procedure reviews- '

|0. December 2,1991, letter from Sheppard to Lieberman, regarding Ms. Couch
4

21. December E,1991. letter from Sheppard to Lieterman, responding to the
Demano for Informaticn (nct recuireo f or the team inspection, but-f or
information only) |

:2. ecember 10, 1991, letter from Sheppard to "ertin, responcing to NRC's !

letter cf November 15. 1991. recuesting additicnal'informetion about SFC's
plen 6nd senedule, and adding procedures to be. reviewed based cn the team
inspection of December 2-6, 1991
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