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Cover: New luster for the famii-
lar General Electric symbol, the
GE monogram, is sought through
the wide diversity of growth busi-
nessns presented in this Annual
Report. Having maintained its
earnings momentum through the
U S. recessionary period of
1980, General Electric antici-
pates a new surge of growth

with the revival of the U.S. and
woOrid economies
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Financial highlights

For the year

At year end

Per share

Measurements

to customers

Other income

Total revenues

Net earnings applicable
to common stock

Total capital invested
Share owners’ equity
Short- and long-term borrowings

Net earnings
Dividends declared
Share owners’ equity — year end

Operating margin as a percentage
of sales

Effective income tax rate

Earnings as a percentage of sales

Percent earned on average tota
capital invested

Percent earned on average share
owners' equity

Borrowings as a percentage of tota
capital invested

$24 959
56

25,52

1514

$10,447

8,200
2,093

$ 665
2.95
36.00

9.0%
38.4
6.1

$22,461

518
22,980
1,409

$ 9,332




Comments from the Chairman
and the Chairman-elect

Thejointsigning of these comme” (s sig-
nalstheapproachingchangeofer” zutive
leadership at General Electri .. Jnthere-
tirementof ReginaldH.Jores [ t)on
April1,1981,JohnF.We!ch,Jr.,willbecome
Chairmanand Chief Executive Officerof
your Company.Hewillbethe eighth person
toholdthatofficesincethefounding of GE
inthenineteenth century
JohnF.Burlingame (middieleft)and

EdwardE.Hood, Jr.,continueas Vice Chair-

menandExecutive Officerswithexpanded
responsibilitiesforrealignedstaffand
operations

General Electric'sdiversity andfiriancia
strer .;..v\‘,, abledittoturnin a st dr erferey
ancein 1980 despite adverse economic cond
tionsinthe U . 8. andmanyforeign markets
Sale f$24 96! representedar
easeover1979 Ea gsof $ t

'Innovation and self-renewal.

these are themes that
characterize General Electric
as we enter a new era.

he signiticance ofthese salesandeart

ctleadershipismoving

try afterindustry, prod

toothernations. Companiesthatrefusetore
ewthemselves, thatfailtocastofftheoldand

embrace newtechnologies, could well find

themselvesinseriousdeclineinthe 1 v,bw\l‘

We are determinedthatthis shallnothappen
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commentonthe Company'sresponse o sev-
eralfundamentalchiallenges ofthe 1980s
Electronics. There is wide agreementthatthe
new electronics willbe the dominanttechno-
logicalforce of the 1980s. Andsowe have
beenengagedinaCompanywide efforttoap-
ply the new microelectronics andthe related
information-basedtechnologiestoevery pos-
sible product, service and process in GE

The corporate commitmentis embodiedin
hundred-million-dollarinvestmentsinthe con-
struction and acquisition of new electronics
laboratories and manufacturing centers. We
have established an Industrial Electronics
Group and an Informationand Communica-
tions Systems Group. GE training programs
are under way to bring the thinking of our man-
agersandtechnicalpeople uptothe state of
the artinthe new electronics, andwe are vigor-
ously recruiting more electronic engineers

The proposed purchase of Caima Com-
pany, aleading producer ofinteractive graph-
ics equipment, and the acquisition of intersil, a
maker of advanced microelectronicchips, are
consistentwithourintentiontobe atthe lead-
ing edge of newtechnology

Your managementis determinedtobe
aleaderinthe electronicsrevolution

Productivity. Afteradecade of slow produc-
tivity growth, U.S. industry is poised foramajor
surge of investmentinnew equipment—the
so-called “re-industrialization of Ameri(
For GE the process has alreadybegun

Your Company has invested almost $6 bil-
lionoverthe pastfive years, including nearly
$2billionin 1980, to upgrade its productive
capabilities. Interactive graphics forcom-
puter-assisted design, manufactureandtest;
robotncs,prog'ammableelectromccomro?s
energy-efficientdrives: these areamongthe
advancedtechnologiesthataretransforming
ourfactories into some of the most productive,
quality-controlled operationsinthe world

Andw':atwe deveiop forour ownfactories
we willtien sellto ourindustrial customers —a
productivity-improvementmarketthatis grow-
ing well over 20% per annum. Withourown
factories asaworldwide laboratory forthe de-
velopmentof advanced manufacturing syc-
tems, and acustomerbasethaturgentlyfee 3
the need for productivity breakthroughs, GE
expectstobe aleaderinequipping the auto-
matedfactories of the future

Energy. Fromits beginnings, General Electric
has been aproducer of energy-conversion
equipment for electric utilities. Butthatis now
justamodest proportion of ourtotalinvolve-
mentinthe rapidly growing energy field.

Through Utah International's coalmines
andLadd Petroleum'soil and gas wells, as well
asournuclearfuel operations, we are sup-
pliers of basic fuel. Our equipment powers ma-
chir eryinthe mines anddrillingfields, our
diesvl-electric locomotives haulthe coal, and
ourgasiurbines power the pipelines

And asthe world strivestoreduceits exces-
sive dependence ononeenergy source —pe-
troleum — GE 'sresearch activities seek com-
mercial breakthroughsin significant new
energytechnologies such as systemstocon-
vertcoalintocleansyntheticfuelgas.

Another profitable facet ofthe energy mar-
ketisthe redesignofour productstoconserve
energy — fromenergy-efficientlamps, appli-
ances and motorstofuel-saving jetengines.

Innovation. Perhaps ycur Company'scom-
mitmenttobroad-basedinnovationis bestex-
pressedbyitsrisinginvestmentinresearch
anddevelopment, Since 1977, we havein-
creased GE-funded R & D expenditures 85%
to $760 million. Total R & D expenditures, with
externalfunding, reached $1.6 billionin 1980

General Electricis notmerelyinthe electri-
calbusiness, orany other particularbusiness
This Company has moved forwardtoanew
dimension ofindustrial capability thatinvec-
torsareonlybeginningtcrecognize. We arein
the business of creating businessesto antici-
pate and serve the needs of achanging world

Thisis, atleastinscale, somethingrare. And
itcanmake aconstructive contributiontoa
worldthatis striving desperately for acceler-
ated economic and socialdevelopment

JohnF. Weich, Jr
Chairman-elect

e

ReginaldH Jones, Chairman
and Chief Executive Officer
February 20, 1981
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Consumer
Products
and Services

Earnings are sustained during recessionary period

PaulW. Van Orden

Executive Vice President and
Sector Executiv »-Consumer
Products and Services Sector
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(In millions) 1980 1979 1978 1977 1976
Revenues® $5,714 $5,448 $4,865 $4,215 $3,510
Net earnings* 407 401 877 323 261
‘Includes net earnings of

General Electric Cradit Corporation 115 (¢ 77 67 57

Consumer Products and Services Sector
revenues and earnings were slightly ahead
of 1979, despite operating in an environment
characterized by a sharp decline in appliance
shipments and extremely volatile interest
rates. Earnings were led by the strong per-
formance cf General Electric Credii Corpora-
tion (GECC), the Company's whol'y owned
nonconsolidated finance affiliate. Sector re-
sults reflect effective management actions to
control costs, strong consumer acceptance
of new products, and an improved balance
between product and services businesses,

While sustaining earnings, the Sector con-
tinued to fund programs for the development
of new products and services to meeat con-
sumers’ changing lifestyles and the evolving
needs of business customers. These pro-
grams, designed for future growth, are main-
taining a strong emphasis on innovation,
quality and productivity improvement.

GECC earnings grew 28% in 1980. As for
the product businesses, sustained cost iin-
provement actions and continued emphasis
on new and improved prc. 2ts enabled them
to outperform the industry and limit their
aarnings drop to 6%.

In 1980, Sector operations accounted for
22% of GE revenues and 27% of earnings.

General Electric Credit Corporation
earned $115 million in 1880, up from $90 mil-
lionin 1979, and provided 28% of Sector
earnings. Growth in earning assets of more
than $1.0 billion as well as improved operat-
ing efficiencies contributed to the excellent
results (see page 40 for condensed GECC
financial statements).

With total assets of $9.3 billion, GECC ranks
as the lergest U.S. diversified financial com-

pany. Itis the largest nonmanufacturing com-
pany in equipment financing and leasing,
handling leasing activities ranging from com-
puters to supertankers. Leasing is GECC's
fastest-growing business. It pioneered
leveraged leasing and is a world leader in
that business, with over $5.1 billion of indus-
trial- and transportation-equipment lever-
aged leases in its portfolio.

GECC also is a leading lender in home
products retailing, home equity financing and
a wide array of commercial and industrial
equipment industries.

Major appliance businesses, serving retail
and builder markets with a complete line of
GE™ and Hotpoint* kitchen and laundry
equipment, had lower earnings in 1980 on
about the same level of sales as in 1979. The
recession, credit restrictions and a weakness
in housing severely affected the U.S. major
appliance industry, causing 11% lower unit
shipments, excluding microwave ovens.
General Electric moderated tiie earnings im-
pact with new proc'uctivity programs and
strong sales of innovative procucts. These
improvements position these businesses to
remain a major contributor to Sesior earn-
ings as the Company continues to respond to
consumers’' changing wants and needs.
Industry unit sales of the microwave oven
were up 32% for the year. In this growing
business, GE has captured a leadership po-
sition with product improvements and cus-
tomer acceptance of the Spacemaker” unit.
The positive momentum of the dishwasher
line was enhanced by strong customer ac-
ceptance of the top-of-the-line Model 1200.
To serve customers better, GE placed in-
creased emphasis on product service. In-
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New Multi-Vapor® i lamps, illumi
nating this recently opened de-
partmentstore in Fairfax, Va., de-
liver lighting at 35% lower energy
costs hecause of theirimproved
efficiency The new metalhalide
lamps combine high light output
perwattwithwarmincandescent-
like color

Purchase and renovation of this
24-story high-rise bullding in
Tulsa, Okla , was financed by
GECU srealestatefinancial ser
vices operations. The former apart
menthouse hdjsbeenconverted
into a 204-unit condominium
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systems. New products inciuded Remote
Energy Management (REM™) conurii! for in
dustrial Lucalox® luminaires which uses ra-

d'o signals to command the luminaires to
cihange wattage settings

The electronic Halarc™ metal halide lamp
is 'argeted for introduction in 1981. It is the
first of a family of long-life lamps hat use
abOut one-third as much eiectricity to gener-

ate the same amount of light as the incandes-

cent bulbs they replace

Additionally, several operations continue
to grow outside the iighting industry. General
Electric is @ major supplier of tungsten and

tungsten-carbide powder used in manufactur-

ing cutting tools for metal fabrication, oil drill-
ing and mining. And the Company has become

a leading supplier of quartz tubing, rods, boules
and crucibles for the semiconductor industry
Housewares and audio operations increased
sales and maintained earnings in a highly
competitive industry that experienced signifi-
cant cost pressures i~ * 480, Capitalizing on its
gir oy wranu-name recognition, GE intro-
duced new products that offer quality with
value, including the powerful Food Processor
Supreme with a side discharge chute for con-
tinuous slicing and shredding, and program-
mable AM/FM clock radios and ultra-slim port
able cassette recorders featuring advanced
electronics at atfordable prices

Television receiver operations reported in-
creased sales in 1980 with earnings about
the same as the previous year

Sales of television sets manufactured by
General Electric increased for the fitin year in
a row. The Widescreen 3000 Home Television
Theater, the Company's new projection TV
set, played a major role in the surge of interest
in projection TV. Sales of video cassette re-
corders also are on the upswing. In 1980, GE
formed joint ventures with three companies to
support the U.S. introduction of the VHD video
disc system. The home video disc systein is
expected to be the next major product innova-
tion in consumer electronics

Broadcasting and cablevision businesses
in 1980 set new records in sales and earn-
ings. General Electric operates three VHF
television stations and three AM and five FM
radio stations. In cablevision, where GE op-
erates 13 systems encempassing 66 fran-
chised communities, customers were added
at a 22% annual rate in 1980. GE ended the
year with about 26C,000 basic-service and
122,000 premium-service customers

The outlook: With a gradual economic upturn
forecast for 1981, and favorable demogreph-
ice in the '80s, the Sector's product busi-
nesses 0ok forward to healthy markets and
sustained growth resulting from product inno-
vation and emphasis on quality

The Sector also sees good opportunities to
expand its business participation throughout
the decade in the rapidly growing finance and
gervices markets
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Products and
Components

Continued growth for most major businesses

Jame

Exec

A Baker

Sectorf

Industrial Products and Components Sector
boostedits earnings 16%during 1980 onreve-
nues 7% ahead ot 1979. Theimproved earn-
ings were paced by operations servingtrans

) contractorequipmentandindustrial
motor markets, with most major Sector busi-
nesses contributingtothe growth. Sector op-
erationsinclude motors, industrial electronics
contractorequipment, transportation sys-
tems, apparatus service, and supply services
forelectrical andrelated products

Duringthe 1980s, industry's need for new
products and services to improve productivity
andincrease energy supplies will provide fa-
vorable opportunities in marketstowhichthe

Sectorexpectsiobring continued product

eadersnipandinnovaton The industrialelec-

tronicsfield should be aparticularly important
areafor Sectorgrowth

in 1980, Industrial Products and Compo-
nents Sectoraccountedfor 19% oftotal GE

revenuesand21%oftheyearsearnings

Contractorequipmentoperations experi-
encedanexcellentyear, withincreasedsales

andearrings. Strengthincommercialcon
struc

tionmarkets offsetthe depressedievels
of residential construction
ipment spending remainedstrong, andin-
naloperations showedimprovement
-"_JS‘ y‘c‘i'f' S ‘?‘-‘.'

eral Electricmanufactures awide var

Jcts associated with electrical cen

and circuitprotection. These

clude low-voltaye circuit

S, motorcontrois, wiring gevices, pro

grammable lighting control, andwireandca
ble. New products introduced by the Company
n1980includedaline of low-voltage switch
gearthatprovides increased operator safety

andimproved reliability

Transportation ¢ystemsbusinesses contin-
uedtogrow as quality suppliers of diesel-elec-
tric locomotives, motorized wheels for off-
highway vehicles andtransit propulsion equip-
mentaswellasdrillingdrives. Earningsim
provedconsiderably onslightly higher saies
International locomotive orders increased
in 1980, and the largest contractforlocomo-
tivesinthe Company’s history was negotiated
with National Railways of Mexico. The ten-year
agreementcalis fordelivery of 60to 100 loco-
motives or theircomponent sets each year
The locomotive line was expandedtoin-
cludethe new B36-7 mode!whichfeatures
furtherimprovementsinfuel efficiency and
pullingpower. This 3,600-hp unituses GE's
highly reliable and advanced railroad-type die-
selengine. Althoughthe U.S.locomotive mar
ketwasrelativelyweakin 1980, over the next
fewyearsitisforecasttostrengthen. Railroad
haulageis expectedtoincrease as aresultof
boththe fuel efficiency advantage of railroads
overtrucks andincreased coaltranspert
Highlevels of mining produced brisk ae-
mandfor General Electric motorized wheel
drives usedonhaulagetrucks. Also, extensive
oil-welldrillingin 1980 stimulated asharp in-
crease indemandforthe Company'sdr ng
drive systems
The motorbusinesses of GE produce alarge
assortment of motors forresidential andin-
dustrial applications. In 1980, they had some-
what higherearnings on slightly lower sales

The industrialmotor market was strong, re-

flecting industry's emphasis on productivity

andcustomers needs forenergy-saving mo-
tors. The marketfor high-efficiency industria
motorsis growing atmorethan60% per year
The componentmotor marketwasweakasa

ancemarkets
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Increased productivityisthe aim
ofnew GE Series Sixprogramma
bie controis. Equipped with
microprocessors, the units guide
compiex industrial operations
such as material handling and
processcontro

epairandoverhaul at
the pany's Horne N Y. sery
€ parepartoftheofferings
e GE worldwide network of
appara service shops and aff

source of integrated circuits for GE's diversi-

fied productlines. Also,in December 1980, the
Companyagreedto acquire Caima Company,
asubsidiaryof United Telecommunications
Inc., forupto $170million. Caimaisasupplier
ofinteractive graphic systems, whichinclude
technologies usedforcomputer-aided design
and manufacturing

Inaddition, a $30 millioninvestmentinnew
electronics capability at Charlottesville, Va.,
was approvedin 1980. Construction willin-
clude manufacturing space forindustrialcon-
trolsandanew laboratorytohelpbolster GE's
roleinthe industrial elecironicsrevolution

Serviceanddistributionbusinessescon-
ducted by the Sectorinclude

ars ¥ Nl L
- Y L
L ,l!|l|

+ GeneralElectric Supply Ccmpany, which
reportedimprovedse. sfortheyear. This
national network of supply centers provides
products of General Electricand othercompa-
niestocustomersinthe contractor, industriai,
commercial and utility markets
« Apparatusservice shops, cales of which
were up, although earnings were lower

With continued emphasis on expenditures
aimed ationger-termgro'vthaswzllasbroad-
enedservice offerings, the service shop
network was expandedto 197 locations
worldwide. The shops provide inspection,
maintenance, repairandrebuilding services
forindustrialequipment manufacturedby
General Electricand othercompanies. Forty
repairfacilitiesinthisinternational network are
concentratingonthe fast-growth electronics
service market

Theoutlookinthe 1980sformarkets served
by Industrial Products and Components Sec-
torisfavorable :asedonthenation'sneedfor
production- and energy-related products
The Sector has strengthened its competitive
position by developing leading-edge products
andservices, andcontinuestoexpandits mar-
ketingpresence abroad. While some opera-
tions may be affected by lingering economic
uncertainties, most anticipate improved mar-
ketconditions. Residential construction mar-
kets are forecasttoimprove, although com-
mercial andindustrial construction markets
areexpectedtodeclinein 1981.
* TheU.S.locomotive marketisforecastto
improveinthe early 1980s. International mar-
kets, primarily in developing countries with
transportationinfrast:.icture needs, should
remainstreng.
* Contiriued high levels of mining and oil
drilling are expectedto sustaindemandfor
motorized wheels, drives and motors
* Emphasisonenergy conservationand pro-
ductivity should stimulatedemandfor GE's
electroniccomponentsandsystems
* Industry'squestformore efficientmachine
tools and sophisticated productionequipment
isexpectedtoproduce significant GE sales
opportunities
* Growthinworldwide maintenance andre-
pairmarkets served by General Electric's ap-
paratusservice shopsispredictedtocontinue
throughoutthe 1980s

The General Electric Investor 11



Power
Systems

Earnings growth continues despite slow markets

Herman R Hill

Executive Vice Presidentand
Sector Executive—

Power Systems Sector
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1979 1978 1977 1976

(In millions) 1980
Revenues il $4.023 $3,564 $3,486 $3.218 $2,998
Net earnings 141 114 93 75 61

G=neral iziect,ic's Power Systems Sector, a
world leader in serving markets for electrical
generation and power delivery apparatus, in-
creased its 1980 earnings by 24% on a 13%
rise in revenues. Good earnings in steam
turbine-generator operations and the ex-
panding installation and service engincering
business more than offset declines in gas
turbine and power delivery operations.

The improved Sector results reflected con-
tinued emphasis on productivity gains, in-
creased penetration of international markets,
and expansion of equipment maintenance
services, Selling price increases only par-
tially offset inflation-cdriven cost increases.

The Sector's strategy for earnings growth
is based on strengthening its leadership in
a broad range of energy technologies, and
diversifying into new energy technologies
such as those related to synthetic fuels and
advanced cogeneration.

Power Systems businesses contributed
15% of total GE revenues in 1980 and 9%
of net earnings. Presently, high reserve
margins of utilities and uncertain national en-
ergy policies continue to slow demand for
power generation and delivery equipment.

The backl’ 4 of unfilled orders was $11 0
billion at trie end of 1980, compared with
$12.1 billion at the previous year end. The
decrease from the 1979 year-end backlog
was attributable primarily to elimination of or-
ders for steam turbine-generators no longer
expected to go into production, and also to
Sector sales that exceeded new orders.

Steam turbine-generator earnings were
we!l up from 1979 on approximately the
same level of sales.

As expected, the sluggish demand for
large steam turbine-generators caused the

level of new orders for these larger units to
be lower than in 1979. Notable progress,
though, was made in winning domestic in-
dustrial cogeneration orders for smaller-size
steam turbine-generators.

The orders backlog for steam turbine-gen-
erators was $2.7 billion at year-end 1980, of
which $1.3 billion is scheduled for shipment
after 1985. The comparable backlog for 1979
was $3.C billion, of which $2.0 billion was
scheduled for shipment after 1984.

Mechanical drive turbines showed higher
earnings on higher sales compared to 1979.
General Electric foresees major long-term
growth for this business in international ap-
plications such as petrochemical plants and
emerging energy technologies involving coal
liquefaction and synthetic fuels.

The Sector's marine propulsion business
consisted primarily of U.S. Navy projects.

Gas turbine sales were higher but earnings
were down, due principally to tighter margins
caused by stiff foreign competition. GE gas
turbines continued to maintain their world
leadership, veing used for electric utility
peaking and mid-range power, and for indus-
trics! applications such as natural-gas pipeline
pumping and powering offshore oil platforms.

The Company's highly efficient STAG”
(steam and gas) combined-cycle turbine
plants continued to be attractive offerings,
particularly for foreign customers.

In 1980, the Sector delivered the first of a
line of large gas turbines to serve the interna-
tional electric utility market. This advanced
105-mw h2avy-duty gas turbine, th.e largest
such unit ever built by the Company, is now
part of a combined-cycle power system oper-
ating near Kirchlengern, West Germany.

General Electric announced in 1980 that it



Exportordersof Gt steamt s participating in a $300 million coal gasit continuing losses for this business
) i = cation combined-cycle demonsiation plant Nevertheless, the nuclear fuel fabrication
w ¥ »

and services segments of the business are
profitable, and the nuclear fuel and services
needs of U.S. and foreign utilities ¢

ortunities. Additional large orders for

er ongo

the gas and steam turbine-generators for this  fuel were received in 1980, and Power Sys-
electric power plant tems’ installation and service engineering

business, in cooperation with the nuclear

v

Nuclear operations continued to Incur a business, has expanded GE's nuclear

modest loss. As stated in previous Annua services offerings

Reports, C¥ s making substantial expend The back ncluding nuclear

tures on engi ieering and development in reactors, fuel assemblies and plant services
upport of nuclear projects in the backlog ion at year-end 1980, of

These expenditures, added to the effects of which $1.9 billion is scheduled for shipment
jeferments of shipments and cancellations after 1985. The comparable backlog for 1979
f ea ders, are expected to result ir was $5.3 billion, of which $2.5 billion was



Synthetic-fuels developmaent at
GE includes work onan ultra
high-temperatura, waler-cooled
gasturbinewhich would be »
stalled inadvancedsynfuels
plants. Planscallfor this highly
efhcieant 'Super-turbine 'tobe

ready bythe late 1980s

.

yprovide GE nuclear field eng

neers andutiiity personne! with
hands-ontraining invarious as
ec!s ear Jeiingang

scheduled for shipment after 1944, Some
fuel orders include reprocessing, pkionium
fabrication and waste disposal services. In
view of current U.S. government policies, it is
highly uncertain whether such services can
be provided

in the U.8., cancellations of nuclear plants
have substantially outnumbered new orders
during the iast six years. General Electric’s
management believes that resumption of nu-
clear orders will depend not only on renewed
demand for electric generating equipmentt
out also on government action. Such action
is needed to reform the nuclear licensing
process and resolve existing uncertaint.es
regarding such issues as radioactive waste
storage as well as nuclear export policy

Installation and service engineering busi-
nesses reported record orders, sales and
earnings in 1980. This continued growth was
achieved by expanded offerings of field engi-
neering and project management services in
major domestic and international markets
Highlights during 1980 included increased
participation in domestic nuclear and fossil
rrant installations as well as in maintenance
and refueling; success in developing a market
to upgrade older electrical and electronic
equipment; and penetration of offshore
equipment-maintenance opportunities

Power delivery businesses, producing
transformers, power circuit breakers, switch-
gear and meters, continued to be depiessed,
with inadequate recovery of cost increases
resulting in lower earnings. To overcome
problems of utility overcapacity, a slowdown
in residentiai construction, and inflationary
costs which are not completely re ovaerable
through price increases, these GE opera-
tions are working to improve their margins by
stressing productivity programs to reduce
costs and improve efficiency

Utility load management, an attractive
means of energy conservation, represents a
growth opportunity, and the Company is po-
sitioned to take advantage of this market. By
year-end 1980, 18 utilities had purchased
GE's newest time-of-use meter, and the
Company continued the commercial introduc-
tion of its Automatic Meter Reading and Con-
trol (AMRAC™) load management system

The outlook. Power Systems Sector earn-
Ings are sensitive to electrical load growth
To offset the relatively low loa: growth fore-
cast and achieve satisfactory results, the
Sector has embarked on major programs
to improve productivity and develop new
businesses

General Electric intends to piay a major
role in whatever forms of energy-related
equipment and services are required in the
1980s and '90s

Over the long term, significant growth op-
portunities are foriaseen as the nation comes
to grips with its imported-oil problem. GE is a
leader in many energy technologies, and is
aggressively pursuing a wide range of ad-
vanced energy development activities



Technical
lystems and
Materials

Pevenues

the Techn

inform
O

materials

includ

revenuese

Aircraftenginet

~nmnat

Net sarnings

The high-technology businesses constitu
tems and Materials Sector
hadan 18¢ \revenuesdu
Earningswere 5

strong performancesinaircraftenginesand

aheadofthe 1979 levelas

tHion

sffset weaknessinmarketsforengineered

During 1980
heavyinvesim

neomic
“

s future growtr

usinesses serving the

) 97¢ ) 07¢

$6 0f $4 745 $4.145 $3.686
f 278 af )

.

340, and initial orders were received for CT7
turboshatt engines to power the Bell Textron
elicopter. Productiongo-aheadwas
announcedonthe Canadair Ltd. ChallengerE
itive jetpowered by CF34 turbofans

Inmilitary markets, productioncontinuedon
the F404 turbofanengineforthe U.S. Navy's
F/A-18 and Canadabecamethefirstnon-U.S
customerto selectthis newfighter aircraft. The
F404 and F101 DFE advancedfighterengines
completec unprecedented durability tests
Boththe F101 DFE and anew model ofthe J79
turbojet flew forthefirsttimeinU.S. Ais Force
F-16s. Flighttestingalsobeganonthe U.S. Air
Force KC-10tanker powered by the CF6-50
andthe CFM56engine was selectedforapro
gramaimed atre-engining KC-1351ankers

Salesofaircraftengine derivativescontin
uedontheupswing. The U.S. Navyreceived
ts 30th Spruance Class destroyer poweredby

fourLM2 (

engines, whileinitial LM2500 de

esweremadeforthe Aegiscruiser. In

almarkets, largeorderswerereceived

yand Indiaforthe LM2500 engine

fechnologiesc

Aerospace operations increasedtheirsales

andearnir n198 ithis

business. which principally involves U.S. gos
ntcor panthe space sciences

~Q






Sectorearnings. General Electrichigh-per

formance materials encompassengineered
plastics, silicone chemicals, tungsten-carbiae
metale, Man-Made™ diamonds, Borazcn®
abrasives and electro-materials such as
laminates and rechargeable batteries

The Company continuedto be aworld
leaderin supplying high-technology engi-
neeredplastics. While slow autc sales af-
fected plastics volume, this was partially offset
b -vr(mg»r\!g"r;a'nf)r\.afdemaﬂdandmgher
penetration of newmarkets

Among significantfacility additions was a
newpt plantatMt. Vernon, Ind., thatbe-
ganog oninlate 1980. Production of
pheno gy raw material requiredforseveral
GE plastics, willhelp assure supply while im-

proving costs and maintaining high quality

Emphasisonincreased productivityin
metal-workingindustries continuedtobring
opportunities forthe Company'sline oftung-
sten-carbide metals and Man-Made industrial
diamonds for metal-cutting tools. Record oil-
drilling =ctivity stimulated strony demand for
Stratap: . * diamonddrillblanks

Medical systems businesses, supplying di-
agnosticimaging and patient monitoring
equipmentandservices, had highersalesand
earningsin 1980. International operations are
expectedtobe aided by the acquisition of sig
nificant portions ofthe Thorn-EMIMedical
salesand service operationsoutsidethe U.S
This acquisitionreinforces the Company's
ability to market and supportits high-technol-
ogy medical products ininternational markets
Ordersfor General Electric's computedto-
mography (CT/T™) scanners increased mark-
edly duringthe year, with sig nificant contribu
tions from many major world markets
Inultrasound diagnostics, the Datason B®
scannerreceived anerthusiasticreception

A GE Microelectronics Centerwas author-
izedin 1980 and is being constructed at Re-
search Triangle Park, N.C. The $55 millionfa-
cility willdevelop and produce advanced
microelectronic components for GE products
andisdesignedtostrengthenthe Company's
capabilities incuslomintegrated circuits

Theoutlook forthe variety of mirkets served
by Technical Systems and Materials Sectoris
favorable overthe longterm. While sales of
engineered materials were affectedbythe
short-termdeclineinU.S markets duringthe
year, some improvementisexpectedin 1981
While the airline industryis undergoing i
aldifficulties, prospectsfornewengine
salesremain goodbecause of thn need for

nanci

'"'{)'(,'\«"’l;'ué‘ economy
rrketsfordefense-related
technology, services, andresearch anddevel-
opmentshould continue to expand
Information services and communication

Governmentn

equipmentmarkets are expectedto maintain
their steady growthcurves

Emphasis onimproved medical diagnostic
procedures should sustain demand for high-
technology medical systems
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Chairmanofthe Board
aniChief Executive(

Utah International Ing

Record results from energy and mineral operations

In millions

1879 1978 1877 1876

Wi

Revenues

Net eamings

General Electric's natural resources opera-
tions, chiefly Utah International Inc.,in 1980
setrecords forbothrevenues andearnings
Earnings were up 8% on8% higher revenues
These operations provided 5% of total GE
revenues and 15% of earnings for 1980
Earningsim:rovements were pacedby oil
andnaturalgas, ironore, copper, domestic
coal and ocean shipping operations—more
than offsetting lower earnings for coking coal
arnZuranium
ontinued growth is expectedinthe 1980s
dueto Jtah's establishedpositionas aleading
low-coset producer of energyandminaralre-
sources, and oecause of vigorous ongoing
explorationanddevelopment programs
Atyear-end 1380, the sales backlogformin
erals, includins uranium, was $6 .8 billion, of
which $5.7 billionwas scheduled forshipment
after 1981, Allcontracts making up this back-
logare payableinU.S. dollars
Approximateiy 80% of 1280 naturalre
sourcesrevenuesand73% of netearnings
ated fromoperationsoutsideine U.S
yut certain of

Utah'snaturalresources, seepage 31

For additic

Australian coking coal activities, althought

alizingcsomewhat lowerearr ngsin 1 4{‘ co

tinuedtobe Utah smajorearnings source

s 89% of Blz.ckwater Mine and 68%

fourother Utah-operated open-cutcokingcoa

mines, including Norwich Park Mine which had
n1980. Inadd

oOfthecompara

ow Creek Mine

agreementreached in July

nmanageme! }E”a’{l'.(xvvvlr Q

s animprovedindustrial climate

Production, though, was

10 weeks during the third

1,260 $1.032 $265 $1,003
208 180 196 181

quarterwhenemployees protestedagovern-
ment-proposedtaxonsubsidized housing

Utah seeks expansicn of its coking coal ac-
tivities and is investigating the feasibility of
developingother mine sites near presentop-
erations. Utah-cperated coking coal mines
now have atotal annual productioncapacity,
including partners' shares, of about 23 million
metrictons

Oiland natural gas operations of Ladd Petro-
leum, Utah's oiland gas affiliate, produced
record revenues andearnings forthe year
Higher prices for petroleum proaucts wasthe
primary reasonforimprovedresults. Ladd's
activities are locatedin 16 states andthraee
Canadianprovinces, and Laddis aparticipant
infourforeign exploration jointventures. Drill-
ing and acquisition programs during 1980 ex-
panded its property andreserve positions

Ironore activities made asmall contributionto
earningsin 1980. Thelargestoperationisthe
Brazil-based Samarco, inwhich Utahowns
49% ofthe voting stock and provides debt
guarantees. ltoperated atabreak-evenlevel
in 1980 comparedwithalossin 1979

Domestic coal mining operations alsocon-
tributedtothe 1980 earnings gain, principally
duetoincreasedsteamcoalshipmentsfrom
the Navajo and SanJuanMines located inthe
FourCorners areaof New Mexico
in1980, Utahacquiredthe coal leases al

SanJuan, where previously ithad operated
under amining contract, anditcomplctedits
purchase from National Steel Corporation of
coalreserves in Kentucky and West Virginia

Coppermining operations atlsland Copper
Minein British Columbia, Canada, reportedrec-




Uraniummining

Theoutiook !




International

RobertH F

Exe

tor Exed

egerick

ilive

utive Vice Presidentand

internationa

Foreign multi-industry

perations

Revenues

Net earnings

Total international operations all Sectors

Revenues outside the U S

Net earnings

General Electric's total international busi
ness from its six Sectors in 1980, which is
summarized above, reported a 21% earnings
rise on a 22% increase in revenues. Interna-
tional operations accounted for 38% of GE
revenues and 42% of earnings

Demand for a wide rang# of sophisticated
products and services needed by the worid s
economies Is expected to continue to make
I business a major contributor to
General Electric earnings

The Company's international business is
composed of four broad categories of activi
ties: foreign multi-industry operations; U.S
exports of General Electric products and ser
vices; operations of nondiversified foreign af
filiates including the foreign operations of
Utah International; and technology licensing
revenues

A summary of international revenues ap
pears below. Revenues from U.S. exports

operations of nondiversified foreign affiliates

internation

and technology licensing also are included in

the amounts reported by the appropriate

ctors elsewhere in this Report

Foreign multi-industry operations had

rerally good results in 1980 despite diffi

$9 597

639

cult economic conditions in many of the
countries served. These operations are the
direct responsibility of the International Sec
tor and consist primarily of affiliates produc
ing varied lines of products for iocal and ox-
port markets. They also include international
construction operations

Canadian General Electric Company '.td
largest of the multi-industry affiliates, re-
ported 1980 earnings significantly higher
than those of 1979 on modestly higher sales
iImprovements in electrical apparatus and
construction products were partially offset
by declines in consumer operations

Latin American affiliate earnings were
ahead of 1979, primarily because of strong
consumer and industrial markets in Mexico
and Venezuela

Elsewhere, operating profit of restructured
ltalian operations improved. The Spanish af
filiate continued in a l0ss position, largely as
a result of depressed local economic condi-
ns in Africa, the Middle East

and Far East generally improved and contin

tions

Operx

ved to provide significant assistance in “pu

na through' more orders for U.S. exports

International construction operations had

F
increased sales in 1980 with earnings aboul

the same as the priar year
Export sales to external customers by Gen
eral Electric's domestic business operations
assisted by marketing and financial services
[)'/.w

51 0O bilhhon ir

O v oL

ded by the Sector

1980, 36°

previous year, This sharp increase was et

internationa were ug

more than in the

by high-technology products including
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General Electric's Board of Directorscon
ducted 11 meetingsin 1980. The October
meetingtook place in Houston, Texas, where
Boardmembers also attended the 1980 share
owners' Information Meeting

Specific Board attention was directedto pro-
posedprogramsrelatingtothe Company's
strategies for strengtheningits electronics ca
pability—anincreasingly imporiant factorin
today s competitive business environment

InMay, the quarterly dividendwas increased
bythe Board, from70to 75 cents per share

The seven Committees . the Board, listed
atlowerright, are designedto helpthe tull
Boardkeep pace withthe growing ecope and
complexity of its responsibilities by con

Walter B Wristor RalphLazaru

Edmund W Littietield
nanofthe L xecutlive
an actor Utah Internat
waf f

464

J. Paul Austir
Board and Director, T 8 Charles 2 Dickey, Jr
mpany, Atlanta, Ga g fthy hie!E xe

1064

ReginaldH Jones
ithe Board Chiel Exe
Henry L Hiliman ¢
A gctor, The b
ANy ¢ fie

pstmant

centratingon specificareas of interest

» The A.ditCommittee, made up entirely of
Directors from outside the Company, met four
times. Itsreviews includedthose of activities of
boththe Independent Public Accountants and
the Corporate Audit Staff. Atajointmeeting
withthe Finance and Operations Committees,
the 1979 Annual Reportandthe 1980 Proxy
Statementwere approved

+ The Finance Committee, meeting four
times, reviewedthe Company's financial posi-
tion, itsinvestments, and the operations ofthe
General Electric Credit Corporation

« The Management Developmentand Com-
pensation Committee heldten meetings ant
reviewed and approvedchangesinGE's

QlibertH Scribner, Jr

Aertrude G Michelson, Sento

ice Prasident, External Aftairs
R M Macy & Inc . retallers
Noew York N Y (187¢

Henry M. Henley, Jr

the Board Chief Exe

Lewis T. Preston, Chairmanof

the Boardand D

Silas 8. Catheart, Chairmanol Morgan &
the B arcgan { 8Clor Hnnot M rgan Guaranty Trus

pany New York N Y (1876

ector B

Incorporated and

rke | fiversifie
luots ago Il B7¢
’ GeorgeM. Low, President
Samuel R Pilerce, Jr., Partine Renssalner Polvtechni
Battle Fowler Jalfin Piercea tute. T NY

r

awlirm New York N Y

Richard T. Baker
Erng & Whinney, publi
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executive compensation and management status ofthe evolving naticnal energy policy
* The Nominating Coi=mittee r.otthree « The Technoloay and Science Commitiee
times. it assessed candidates for Director- me! tv.ice, concentratingonthose areas of
ships andthe memberships of other Board tecnnological development promigingthe
Commitlees mostsagmhcamprogvessfortheCOmpany

« The Operations Committee metfivetimes The Boardis made up primarily of Directors
Atone session, ajoint meeting withthe Tech- fromoutside GE. The 1980 Board members
nology and Science Committee atthe Com- are listed atlower leftinorder of their Board
pany's Plastics Business Operations facility in seniority, withthe yearinwhichthey were

Mt. Vernon, Ind., itconducted abusinessre- elected showninpareniheses. Besides Mr
view of the Engineered Materials Group, in Jones, three otherdirectors are notcandi-
cluding perspectives onthe Group'santici- dates forre-election. Messrs. Lawrence and
patedfinancial performance through 1985 Austin are retiring fromthe Board after23and
« The Public Responsibilities Committee 16years of service, respectively. Mr. Pierce
heldtwo meetings and reviewed key public hasresignedtobecome U S.Secretary of
issues affecting the Company andthe current Housing and Urban Development

Menry M Henley, Jr Sila. S Cathecart

ieorgeM Low Richard T Bake nnF Rurlingarr EdwardE

JohnF. Burlingame, v Committees Finance Committee Narmnahn‘g(;ommmoe Public Responsibilities

Chairma Boar W Littiefielc é haries D Dickey, J a Committee

tive Otfice \ ¥elo : OHheBOBrd man. Reginaldt nes. nar Paul Austin, Henry M Hanry M Henley Jr hairmar

HalphLazar JohnF Burlingame Vice Chair

jeneral tlect ompar AuditCommittee

Fairhel r ¢ Richar dW Littlefield. George man Richard T Baker Henryl

T Bake ¢ 3
. hk rar e bd M. Seribn w, Gertrude G Michelsor Hillman, Ralph Lazarus
Edward E Hood, Jr. Vice v c Lawrence Georg srirude G Michelsor
g c { ~ 12 ugde G L
alrman of the Boar N Low, SamuelR #ie Operations Comm itiee
tive Otficer and Director Lewis T Prestor Management Development HenrylL * r
General Eiect mpany and Compensation hnF v 4 Technology and Science
Fairhel e BH( Committee ma Siing Committee
HalphiLazarus hairma £ oG Miche GeorgeM Low hairmar
f athca 80" Plerce, Jr Edward E Mood, Jr. Vice Charr

¥ g 2
hy wamuel M Herce, J

John ¥ Weich, Jr. Chairman
electand Director. Genera E L man, James Boswel
Electric Company Fairfield stor seribne harles D Dickey, Jr  Henry

onn. (198( Miliman, Edmund W Littleleld
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Company domesticemployment, including
consolidated affiliates, averaged 285,000 dur
ing 1980, aboutthesameas 1579

Ananalysisof domestic GE and General
Electric Credit Corporationemploymentfor
the yearended September 30 demonstrates
the Company's active supportof U.S. progress
towardimproved career opportunities for
women and minorities. The numberofwomen
managersincreasedfrom1,288t01,478 —up
15%. The number of minoritymanagersin-
creascd8%,from1,332101,432. Thetotal of
women professionals wentupfiom4,69010
5,349, anincrease of 14%, while the number of
minority professionals climbed from 3,348 10
3,663 —up9%. Morethan 19,000 women and
9,000 minorities were promotedin 1980. Over
a!l, women account for 28% of Genetal Electric
employees, and minorities 12%

Wages and benefits for GE employeescon
tinuetoprovide acompetitive totalcompensa-
tionpackage. In 1980, the new Dental Assist-
ance Planwas introduced as an additional ben
efitforemployees andtheirdependents
Adjustmentsinthe pensions of retiredem
ployeeswere approvedbythe Board of Direc
tors. Effective February 1, 1981, amaximum

increase of 10% was applied to the pensions of
thoge whoretiredonorbeforeMay1,1979
andsmallerincreases were applicabletoem-
ployeeswhorelired afterMay1,1979, and
beforethe February 1,1981, effective date
This marksthe third pensionincrease for GE
retired employeesinthe lastfouryears

Medicalcare forthe Company'sretirees was
alsoenhanced withthe introduction of a new
prescriptiondrug planandimproved medical
insurance provisions

GE’'soccupational safety and healthrecord
andexperience compare favorably withthose
forcompaniesinsimilarbusinesses. In 1980
General Electriccontinuedtoemphasize
people-oriented safety programs and health-
hazardeducation

Contributions to philanthropicorganizations
bythe Company andthe General Electric
Foundationtotaled $13 million. The GE Foun-
dation'sannualreportwillbe availablein Apri
uponrequest. Includedinthe Foundation's
contributionswere $1,050,000 for minority en-
gineering programs, amajor partofaneffortto
improve career education

A Companywide surveyidentified 80 pro
gramsin48 GE plantcommunities where GE
business operations are contributingtolocal
minority engineering activities and scholar
ships. These efforts helped lead to steady
progress inthe nationaleffort, whichin 1980
resultedinB.S. degreesinengineeringfor
2,383 minority s.‘:ude""ts a 91"1"", vn:'e-aszv

sincethe programbeganin 1973

Strengthening the technical workferce of
General Electricis akey ongoing objective
Effortstorecruit, retainandretrainthe profes-
sionaland managerial people neededforthe
changing GE ofthe 1980s are aggressively
underway. Duringthe year, the Company's
rewtwo-year Edison Engineering Program
designedtoprovide entry-leveltraining oppor
fo sawitsfirstgraduates

tunitiesforengineers




Management

Marking acarefully planned succession
utive leadership, the Board of Directors
inDecembernamed John F. Welch, Jr., as
effective April1,1981. He will
succeed ReginaldH. Jones as Chairman and
Chief Executive Officeronthatdate, whenMr
Jonesretires after 41 years of outstandingly
effective service with General Electric
JohnF.Burlingame and Edward E. Hood
Jr..continue as Vice Chairmen of the Board
and Executive Officersreportingtothe
Chairman-elect, withrealigned and increased
ibilities. Reporting to Mr. Burlingame
arethe International Sector, Power Systems
Sector, Utah International Inc., Corporate
Planning and Development Staff, and
s Staff. ReportingtoMr

Hood arethe Consumer Products and

otexe

Chairman

respons

C ‘w'{lw."rl'f‘“(' ation
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Comp Technica
Materials Sectar. Corporate Prod
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managers onthis andthe followingtwo pages
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nagersis uuiw ibytwomanagement

rate P MIC \b yaradmade up
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andthe Corporate Executive
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Management - operations

James A. Baker
Executive Vice President
and Sector Executive

Industrial Products and Components Sector

James P. Curley
Senior VP & Group
Executive - Contractr
Equipment Group

William Longstreet

VP & General Manager
Distribution Equipment
Divisior

James M. McDonald
VP & General Manage!
Apparatus Distr.oution
Saies Division

Donald K. Grierson
Senior VP & Group
Executive - Industria
Electronics Group

Erwin M. Koeritz
VP & General Manager
Electronic Components

Divisior

James R. Olin
VP & General Manager
Industrial Electronics
Systems Division
Van W. Willlams
Senior VP & Group
Executive - Motor

-
QGrous

George B. Farnsworth
VP & General Manager
Componant Motor
Divisior

Eugene J. Kovarik
VP & General Manage

Industria! Motor

Divisior

Donald K

Ralph B. Glotzbach

VP ~ Industrial Praducts
and Components
Customer and Industry
Relatione Operatic

Kertis P. Kuhiman
VP & General Manager
General Electric Supply
Company Division

Donaild E. Perry
VP & General Manager
Industrial Sales Division

Bruce O. Roberts

VP & General Manager
Apparatus Service
Division

Carl J. Schiemmer

VP & General Manager
Transportation Systems
Division

Herman R. Hill
Executive Vice President
and Sector Executive
Power Systems Sector

Willis E. Forsyth Roy H. Beaton
VP & General Manager Senior VP & Group
Latin American Operations Executive -~ Nuclear

Rodger E. ¥arrel! Energy Groug

General Manage: A. Philip Bray

Andean C ountries VP & General Manager
Division Nuclear Power Systems

J. Richard Stonesifer Divisior

Chairman of the Board and  Warren H, Bruggeman
Chief Executive Officer VP & General Manager
General Electric do Brasi Nuclear Products

S.A., Latin American Divisior

Operations Henry E. Stone
Paolo Fresco VP & General Manager
VP & General Manager Nuclear Engineering
urope anc Africa Operations  Division

Edward C. Bavaria Bertram Wolfe

VP & General Manager VP & General Manager
Middie East Africa Nuclear Fuel and
Business Development Service , Divisior

|} P

Divisior George B. Cox
George J. Stathakis Senior VP & Group
VP & General Manager Executive - Turbine Group
Internaticnal Tradin
and Construction C)ge'a'.'ons ﬂopon H G_o!dum!'h

v & General Manager
Arthur V. Puccini Gas Turbine Division

; My o o Richard W. Kinnard
:‘z;J‘L.‘ncSrt;v‘ﬁ: ?)20 VP & General Manager
' (4] & | ' < y

’ } Large Steam Turbine
Edward F. Roache Generator Divisior

Ve & General Manager George H. Schofield
internationa Fr-rl - : > >
Construction Division l\’pjé' ?’er‘“'d ma"agf
ndustrial anc Marine
Vittorio Orsl Steam Turbine Divisior
enaging Director

SADE SADELMI

Constructior Operations

international Construction

Divisior

Frank D. Kittredge

VP & General Manager

Far East Area Division

Alton §. Cartwright

Chairman of the Board &

Chief Executive Officer

Canadian General Electric

Company Limited (CG

a General Electric atfiliate
William R. C. Blundell
President and Chief
Executive Officer, Canadian Roy H. Beator

Robert R. Frederick
Eecutive Vice President
and Sector Executive
International Sector

wompany Lid
affiliate

Robert T. E. Glllespie
v".' e ;"E‘S!'ﬂf‘r'”
Consumer and Construction

CGE

D. Forrest Rankine
Vice President
Apparatus and Heavy

. C rae B (
Machinery Division, CGE ———_

John A. Urquhart

Senior VP & Group
Executive - Power
Delivery Group

Nicholas Borask!

VP & Genera) Manager
Large T-ansformer
Division

Donald C. Berkey

VP & General Manager
Energy Systems and
Technology Division

Robert T. Bruce

VP & General Manager
Installation and
Service Engineering
Division

Edward W, Springer
VP & General Manager
Clectric Wtility Sales
Division

John A Urguhart




Christopher T. Kastner

E xecutive Vice President

and Sector executive

Technical Systems and Materials Sector

Oonnld S. Bates Brian H. Rowe

Senior VP & Groug Senior VP & Groug
E xecutive ~ Informatior Executive — Aircralt
r.i"w‘ ymmur At :"_}" 2TOUL
ERBRST- ARy James N Frebs
GragoryJ Liemandt VP & Ge 1| Manager
VP & General Manager Military Engine Operations
information Services
Divisior Orville R. Bonner
’ : VP & Ge ""\/‘t’ll"
Donaild J. Meyers Marine a istria
VP & General Manager 13 jine Proje ;h iIsiOr
Mobile mmunications
Divisior William J Craw-ord ]
VP & General Manager
Charles R. Carson Military Engine
yanior VP & Groug Proects Divis
i,n”: ML T w Geor? e Krall
aterials Groug
e vanager
Alastair C Gowun Aircraft Engine
’ V¥ Qinee N r\"‘ a Manutacturi \ VISIOr
B PHOR P Frank E Pnckermg
Glen M. Hiner VP & General Manager
VP & Cer "-/‘1‘ 1ge o raft Er £
Plast at Engineer:ing Divisior
Eugene F Apple Jamos E. Worsham
eneral Manage VHF & O aral Manage
SD¢ Plastics D ( & e .
D. Rex Bianchard i
Managing Director NenBurgess
seneral Elect Plastics VP & Cier 1l Manage
BV Air ,\;.‘;,,v-.'h,;_,,

John D. Opie Harry C. Stonecipher

VP & General Man: VP & General Manager
Lexan Produ ts Divisior mme >|"“'.
Pr ect viSI0OT
Thomas H Fntzgeram
VP & Genera '/'. age Loumv Tomasett
Silicone Products Divisior Senior VP & Group Exe

Aerospace

William A. Anders

al Manager

Robert J. Gerard|
eneral Manager
Metallurgica Divisior VP & Gene

Alr aft Equipmer

Lee L. Farnham

Thomas |. Paganelll

’ Ant
VP A eneral Ma

Qe
I3

Fle

Allan J. Rosenberg
seneral Manager

P X

acE vatern

onaid & Bates Ladisiaus W. Warzecha
P & General Manage

Donald S. Bel'man

Brian H Rowe

Paul W. Van Orden

Exe ve Vi

e Fresiger
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Finarccial review

This financial review supplements the detailed inforina-
tion presented in the audited financial statements which
begin on page 34. In addition, reference should be made
to the ten-year summary of historical information on pages
46 and 47, which provides a longer-term perspective
Sales and net earnings were up 11% and 7%, respec-
tively, in 1980 from 1979, This performance, despite a
period of adverse economic conditions in the United
States as well as in a number of the world's industrialized
economies, emphasizes the strength achieved through
the diversity and changing mix of General Electric opera-
tions. Information about industry and geographic seg
ments is on pages 44 and 45
In some of the shorter-cycle businesses, particularly
those relat~d to consumer and residential construction
markets, physical volume was lower in 1980 due to the
domestic economic slowdown. In other businesses par-
ticularly where order-to-shipment cycles are longer, as wel
as where axports from the U.S. are important, 1980 physi-
cal volume was higher. Overall, it is estimated that additiona
volume of shipments accounted for about one-fourth of the
iIncreased sales dollars in 1980. During 1979, higher volume
had accounted for somewhat more than one-half of the 14%
increase in sales dollars from 1978
Operating margin dollars, as shown i~ the Statement
of Earnings on page 34, were higher in 1980 and 1979
than in each of the previous years. Details of operating
costs are shown in note 2 to the financial statements. Op-
erating margin as a percent to sales has declined some-
what since the high in 1978. Despite continued emphasis
) productivity improvements, which tend to have longer-
costs of compensation and benefits and ;u
supplies and services have been esca

ating more rapidly than the Company has been able tc

chased matenals

eases through selling prices. Also, the
stantially increased expenditures inre
cent years te benefit future growth. Research and deve
funds were

This was 19% more than in 1979

opment expenditures from the Company's own

hen expenditures were 23% more than in 1978
Genera ¢ derives income from a variety of op

perating sources in agaition to amounts

T

]

hese other
nt

erating and n«
realized from sales of products and services
1 pany income have been subs:antial in re
ncluding steady increases in earnings from
consolidated finance affiliate, General Electric
sorporation. GEC

$115m
D

s earnings rose 28% in 1980 to
~ i "’

trom the 1979 amount o S, 0 million. which

was 17% more than 1978 earnings. More detail of other
ncome for 1978-1980 is included in note 4 to the financia

statements

interest expense and other financial charges were
$314 millicn in 1980, compared with $258 million in 1979
and $224 million in 1978. The 1980 increase from 1979
reflected higher worldwide interest rates as well as a
somewhat greater level of borrowing by affiliates. Interest
expense in 1979 was more than in 1978 principally due to
higher rates

Provision for income taxes was 258 million in 1980
{$953 million and $894 million in 197% and 1978, respec-
tively). Note 6 to the financial statements provides details
about income tax provisions and GE's effective tax rate

Dividends declared were $2.95 per share in 1980, the fifth
consecutive year in which the rate increased, and 74%
more than in 1976. Earnings per share of $6.65 in 1980
were 61% more than in 1976. Dy -ing the years shown
below, dividends have been equ 'valent to just under half of
the Company's earnings, with the remainder retained to
maintain the Company's prodiuctive capacity and support
future business growth

Earnings per Share

B Dwidends
“

Retame

197¢ er? 1978 1970 98¢

Capital expenditures reached a record $1.9 billion in

1980, up 54% from 1979 and more than two-and-a-half
tires greater than in 1976. ldentification of needs for capi-
tal expenditures and selective allocation of funds to prom-
Ising growth business2s, as well as to productivity and
technological improvements, are among the most impor-
tant aspects of the Company's strategic planning system
Expenditures for property, plant and equipment for each of
the Company's Sectors for the past five years are depicted
below

Capital Expenditures

Miltions
$2.00¢




in addition to programs aimed at improving productiv-
ity, expenditures have been made for increased capacity
or to provide adequate sources of key raw materials, such
as p'astics feedstocks in the Technical Systems and Mate-
rials Sector. Still other expenditures are airned at com-
pletely new resources for GE, such as the purct:ise by
Utah International of coal properties in the Eastern United
States. Several Sectors and the corporate Research and
Development Center are mak‘ag substantial investments
oriented to expanding and improving the Company's inte-
grated capabilities in advanced electronics.

Estimated property, plant and equipment expendi-
tures in future periods to complete projects already ap-
proved aggregated $1.0 billion as of year-end 1980.

Cash and marketable securities at year-end 1980 to-
taled $2.2 billion, some $375 million less than a year ear-
lier. Short-term borrowings increased $222 million during
1980 to a total of $1.1 billion at year end. As a result of
these changes, a total of $597 million of the Company's
net liquid assets were utilized during 1980, primarily to
fund current period and long-term growth programs. Net
liquid assets stood at $1.1 billion at December 31, 1980

The decrease in cash and marketables was concen-
trated in the U.S. and reflected significantly higher ex-
penditures for additions to domastic-based property, plant
and equipment. The borrowings increase related mainly to
foreign affiliate operations where GE's general practice is
to utilize local financing for most funding needs.

Working capital, excluding net liquid assets men-
tioned above, increased $376 million and consisted princi-
pally of higher customer receivables (up $548 million) and
inventories (up $182 million), partially offset by ac itions
to accounts payabie for materials and services, and simi-
lar short-term amourits owed to others. The Company's
total working capital was $2.3 billion at year-end 1980.
With respect to receivables, double-digit interest rates,
continuing high inflation, an uncertain economy, and tight-
ening in the availability of bank credit created an environ-
ment which necessitated stronger than usual colleciion
efforts in 1980. However, the overall condition of receiva-
bles remains good. Inventory levels in the various product
businesses were managed throughout the year in re-
sponse to actual and anticipated customer demand, and
year-end balances were at levels consistent with the
needs of the business.

Qver the |ast five years, the Company's total working
capital has increased by $704 million, led by additions
totaling $1.3 billion of cash and marketables. Most of the
latter increase came from internally generated funds
Since 1975, net liquid assets have increased by $915 mil-
lion, after reducing long-term borrowings by $239 million
This strengthening of the Company's liquidity position has
been accomplished by strong emphasis on improving the
turnover of those elements of working capital, such as
customer receivables, which are closely associated with
growth in sales volume. This emphasis will continue.

Significant amounts of funds are generated from
Company operations, principaily through net earnings and
non-cash charges against earnings for depreciation, de-

pletion and amortization. The most substantia! recurring
applications of funds occur in the form of increasing divi-
dends and expenditures for property, plant and equip-
ment. As illustrated in the chart, funds provided fro:m oper-
ations have been more than adequate during the five-year
period shown to cover those commitments. During 1980,
dividends and expenditures for new plant exceaded funds
generated from operations by $279 million. This difference
was ri:2t with amounts available from prior years.

Comparison of Cash Flow from Operations with Cash used
for Dividends and Property, Plant and Equipment

Mihions
$3.000 ® Cash fow from
operations
2.500 Cash used lor
o Property. piant
2,000 and eguipment
W Dividends
1076 1977 1978 1979 1980
oy 1976-80
Total cash fow from oparations $0.267
Total cash use! for dividends and property . plant and equipment 8,530

The Statement of Changes in Financial Position on
page 36 presents further information about sources and
applications of funds.

Maintaining a sound capital structure is a key element
in meeting the Company's financial objective of achieving
sustained earnings growth and a good return on invest-
ment. GE's financial planning involves considerable atten-
tion to anticipating needs and maintaining a sound rela-
tionship between share owners' equity and funds bor-
rowed from others, both long- and short-term. As shown in
the chart below, the ratio of equity 1o total capital has been
increased from 73.5% at the end of 1976 to 80.0% at the
end of 1980.

Total Capital Invested

Percent

B Devt

@ Eguity

1978 1977 1978 1878 1980

During recent years the Company has been able to
maintain and grow its business from internally generated
funds. As profitable opportunities are developed, it is likely
that additional sources of funds will be needed. GE's strong
capital structure and credit ratings should ensure 2vailability
of adequate financial resources for continued growth.
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Infiation in *he U.S. continued at a high level during
1980, and most economists currently forecast double-digit
rates again in 1981. Your management has stressed
repeatedly the distortion that inflatior has on the tradi-
tional methods of financial reporting. This distortion af-
fects individuals, companies, and aggregate financial data
on which nationai policy decisions are based.

The chart below highlights this distortion by compar-
ing reported after-tax earnings with real after-tax
earnings for all U.S. nonfinancial corporations for the
years 1975 through 1980. Three inflation-related factors
account for the difference between reported earnings and
real earnings: underdepreciation, reflecting the shortfall
from writing off facilities using acquired rather tr.2/1 re-
placement costs; “phantom” profits which occur when
lower than current costs of inventory output are charged
against revenues; and the loss by more than one-third in
the general purchasing power of a dollar since 1975.

Reported and Real Profits of
U.S. Nonfinancial Corporations
Bilkons
$128 Ly B Underdepreciation
o®
B ‘Phantom’ inventcry
100 profits
——— @ General inflation
80
Basedon U §
25 Department of

Commerce data

1978 1976 1977 1978 1879 1980 (Est)

As reported, the aggregate after-tax earnings of all
U.S. nonfinancial corporations grew each year except for
asmall decrease in 1980. The average annua! growth rate
as reported since 1975 was about 13%.

However, after adjustment for infiation, real earnings in
1980 were lower than any other year during the period, and
actually have declined since 1975 at an average rate of about
2% per year.

These data indicate that corporations, just like individ-
uals, are suffering from the pernicious effects of inflation. It
is of vital importance to all Americans that intelligent and
forceful action be taken to begin the long and arduous task
of removing the main controllable causes of inflation —
growth of the public sector at the expense of the private
sector accompanied by burgeoning federal deficits and
nonproductive regulation.

Your Company's financial results are not immune to
the distorting effects of inflation. Financial data elsewhere
in this Annual Repot, including the audited financial state-
ments, are presented using the traditional basis of finan-
cial reporting which does not fully identity the effects of
inflation. The table at upper right presents information
which supplements the traditional financial statements in
order to gauge the effect of changing prices on results for
1980.
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Supplementary Information For the year
ended December 31, 1880
Effect of Changing Prices Adjusied for (a

general current

Ag
(In millions: except per-share amounts) raporied inflation costs

Sales of products and services

to customers $24 959 $24,959 $24,959
Cost of goods scid 17,751 17,904 17,892
Selling, general and

administrative expense 4258 4258 4258
Depreciation, depletion and

amortization 707 1,052 1,092
Operating costs 22716 23214 23242
Operating margin 2243 1745 1,717
Other income 564 564 564
Intere_t and other financial charges  (314) (314) (314)
Earnings before income taxes 2403 1,995 1,967
Provision for incore taxes (958) (958) (958)
Minority interest (21) (8) (8)

$ 1514 § 1,029 $ 1,001

Earnings per share $ 665 9% 452 % 440
Effective tax rate 384% 4B0% 48.7%
Share owners’ equity at Dec. 31 $ 8,200 $12,377 $12.913

(a) In dollars of average 1980 purchasing power

This table shows two different ways of atiempting to
remove inflationary impacts from financial results as tradi-
tionally reported. In both “adjusted for" columns, restate-
ments are made to (1) cost of goods sold for the current
cost of replacing inventories, and (2) depreciation for the
current cost of plant and equipment. The column headed
“general inflatiun” uses only a broad index to calculate the
restatement, while the column headed “current costs”
uses data more specifically applicable to GE.

The restatements to cost of goods sold are relatively
small for GE because extensive use of last-in, first-out
inventory accounting already largely reflects current costs
in the traditional earnings statement. However, restate-
ments to depreciation, which allocates plant and equip-
ment costs to expenses over time, are relatively large be-
cause of the high rate of inflation, particularly in the last
three years. This is because traditional reporting of depre-
ciation based on original cost does not adequately refiect
higher prices for replacement of productive capacity of
fixec assets which were purchased a number of years
ago. Both of these methods of adjusting for inflation result
in lower earnings than traditionally reported.

Significantly, because inflation adjustments are not al-
lowable for tax purposes, the "real” tax rate was about 10
points higher than in traditional staiements.

Your management believes the “current cost” method
is more representative of GE's results, but emphasizes
the considerable subjectivity involved in the caiculations.
These types of adjusted data are likely to be more
useful in reviewing trends over a period of time, rather
than in making comparisons of restatements for any one
period or in specific analyses of one period compared with
another. GE's after-tax earnings on the traditional basis of
accounting have been higher each year from 1976 through

Net earnings




1980. Since 1975, a recession year like 1980, the average
annual growth rate for earnings as reported was about
16%. Using the “current cost” method of removing the
effects of inflation, earnings were as depicted on the grevn
bars in the chart below. This shows a pattern similar to
earnings as reported on the traditional basis, with an aver-
age annual growth rate since 1975 of about 24%

After-Tax Earnings of General Electric
Adjusted for Current Costs
Mitilons

LAl ® Current cost
eavnmgk

8 Current cost
earnings in 1875
dollars
4

7" 9r6 1977 1978

However, the purchasing power of a dollar in 1880 had
diminished by more than one-third since 1975. To reflect
this deterioration of the dollar's purchasing power, the blue
bars in the chart express current-cost earnings for the
years since 1975 in dollars of 1975 purchasing power
Even on this basis, the data indicate a real average annual
growth rate in earnings since 1975 of about 14%

General Electric's real annual growth rate of 14% in earn-
ings since 1975 contrasts with the trend in real earnings for
the aggregate of all U.S. nonfinancial corporations. As
shown on page 30, aggregate earnings for ali U.S. nonfinan-
clal corporations declined during the 1975-1980 period at an
average rate of about 2% per year.

879

Dealing with inflation as it affects your Company re-
quires identifying the distorting effects of inflation, under-
standing them, recognizing them in business planning
and managing assets and operations so as {0 overcome
the effects of inflation

The Company is conducting an internal program titied
Effectively Coping with Inflation. This program helps par-
ticipants to understand chronic high inflation, realize how it
distorts financial data, and learn how toc minimize the im-
pact. More than 3,000 key managers and professionals
participated in this program through 1880

Effective asset management through differentiated
capital resource allocation is especially important in
coping with inflation. Investment in modern plant and
equipment provides a direct effect on operations by Im-
proving productivity in the ace of escalating costs. The
Company's commitment to improving productivity is dem-
onstrated by substantial increases in expenditures for new
plant and equipment during recent years. In addition, stra-
tegic emphasis is placed on those business opportunities
having inflation-protection characieristics As one exam-
ple, General Electric Credit Corporation owns over $5 bil-
lion of assets leased to others. Many of these assets offer
significant potential gains on residual values after expira-
tion of the leases

Another important hedge against inflation over the

long term is represented by the mineral rescurce assets of
the Company. Neither traditional nor inflation-adjusted
methods of measuring financial results can adequately
portray the value of unique, non-reproducible mineral re-
source assets. Some measure of the significance of these
assets is conveyed by statistical data of General Electric's
wholly owned, consolidated affiliate, Utah international

Coking coal is mined by a Utah affiliate, Utah Devel-
opment Company (UDC). UDC mines and exports coking
coal from five mines under long-term renewable Special
Coal Mining Leases granted by the state of Queensiand,
Australia. At December 31, 1980, UDC's share of present
export entitlements under these leases amounted to 414.7
million metric tons of coking coal. Total proved reserve
quantities of the leased areas exceed current export
entitiements. Certain conditions exist under which export
entitiements may be increased. The degree to which
additional reserves could be mined would depend on com-
mercial feasibility &--d obtaining additicnal export entitle-
ments. Fourteen percent of the amount presently available
is committed under long-term sales contracts

Utah has steam coal reserves at several locations in
the United States. In the West, Utah has steam coal re-
serves at three principal locations: the Navajo Mine, held
under long-term lease from the Navajo Indian Tribe in New
Mexico: the Trapper Mine in Colorado; and the San Juan
Mine in New Mexico. For a number of years, Utah had
mined coal at the San Juan Mine on a contract basis but
acquired the coal leases in December 1980. Total proved
and probable reserves at these locations aggregated
1,464 million tons at year-end 1680. Twenty-two percent
of these reserves are currently committed under long-term
sales contracts

In 1980 Utah acquired properties in Kentucky and
West Virginia which contain 360 million tons of proved and
probable reserves, primarily steam coal These reserves
are under development and commercial production I8 ex-
pected to begin on a limited basis during 1981

Coal Year ended December 31

(Quantities in millions 1980 1979 1978

Coking coal (UDC share in
metric tons)
Shipped (a)
Average price/metric ton (b)
Stearn coal (tons) (C)
Shipped (a)
Average price/ton

13.1
851.09

13.8 13.0
$48.39 $47.78
10.5 8.8
$ 782 $ 7.08
Quantities shipped about the same as 1978-80 production
)) Represents average prices published by an agency of the
Australian government since July 1678 for Queensland
production, including Utah-operated mines
(c) Excludes San Juan Mine prior to Utah's acquiring the coal
leases in December 1980

GE s principal copper resource is the wholly owned
Isiand Copper Mine in British Columbia, Canada. Esti-
mated reserves at the end of 1980 contain approx-
imately 183 million tons of ore with a grade of approx-
imately 0.48% copper. This mine also produces gold,
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silver, moiybdenum, and rhenium as by-products. Fifteen
percent of the copper ore reserves are presently commit-
ted under long-term sales contracts. These contracts call
for sales based on London Metal Exchange prices.

Island Copper Mine Year ended December 31
(Quantities in thousands) 1980 1978 1978
Ore miiled (tons) 15,192 14,705 15,653
Average percent recovery 85.2% 87.5% 86.6%
Pounds of copper

- sold (a) 110,305 110,308 111,672
Average price per

pound of copper

- copper $ 098 $ 098 $ 064

- by-products 0.65 0.43 0.20

(a) Qtianmies sold about the same as 1978-80 production.

Technical notes. The effect of changing prices on General
Eletric as set forth on page 30 has been prepared in accor-
dance with Financial Accounting Standards Board (FASB)
requirements. Information in the following table presents
additional data in accordance with FASR requirements.

EJ"OM cost information in average
dollars of 1980 purchasing power(a)

('n millions except per-share amounts) Pur-
Share Per common share chasing
Net owners Market  power

earn- equity Earn- Divi- price gain
e Sales ings (b) Dec. 31(b) ings(b) dends Dec. 31 ({loss)(c)
1980 $24,959 $1,001 $12913 $440 $2.95 $59 §(198)
1979 2L4%3 1,119 12659 493 312 54 (237)
1978 24,819 1092 12508 479 316 57 (145)
1977 23817 1,001 12095 440 286 66 (69)
1976 22,717 885 119847 392 246 79 {(23)
1875 21,580 479 11414 213 245 68 22
(a) Average 1980 dollars, using the U.S. Consumer Price Index
(1967 = 100). 1975-161.2, 1976-170.5; 1977-181.5;
1978-195.4,1979-217 4, and 1980-246 8.
(b) Current cost basis.
(¢) On net monetary items

Proper use of supplementary information concerning
the etfect of changing prices requires an understanding of
certain basic concepts and definitions.

In the table on page 30, “as reported" refers to infor-
mation drawn directly from the financial statements and
notes on pages 34 to 45. This information is prepared
using generally accepted accounting principles which ren-
der an accounting based on the number of actual dollars
involved in transactions, with no recognition given to the
iact that the value of the dollar changes over time.

"Adjuste 1for general inflation” refers to informa-
tion prepared using a different approach to transactions
involving inventory and property, plant and equipment as-
sets. Under this procedure, the number of dollars involved
in transactions at different dates are all restated to equiva-
‘ent amounts in terms of the general purchasing power of
the dollar as it Is measured by the Consumer Price Index
for all Urban Consumers (CPI-U). For example, $1,000
invested in a building in 1967 would be restated t¢ its
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1980 dollar purchasing power equivalent of $2 468 to
value the asset and calculate depreciation ct-arges. Simi-
larly, the 1979 purchases of non-LIFO inventory sold in
1980 would be accounted for at their equivalent in terms of
1980 dollars, rather than in terms of the actual number of
dollars spent. Using this method, earnings for 1979 in
1980 dollars were $1,208 million ($5.31 per share) and
share owners' equity at December 31, 1979, was $11,845
million.

"Adjusted for current costs" refers to information pre-
pared using a third approach to inventory and property,
plant and equipment transactions. In this case, rather than
restating to dollars of the same general purchasing power,
estimates of specific current costs of the assets are used.
Principal types of information used to adjust for changes in
specific prices (current costs) are: for i:ventory costs, GE-
generated indices of price changes for specific goods and
services; and for prope«ty, plant and equipment, externally
generated indices of pi.2e changes for major classes of
assets. Data for mineral resource assets have been ad-
justed by applying internally generated indices to reflect
current costs. Adjustments for oil and gas properties are
based on industry indices.

At December 31, 1980, the current cost of inventory
was $5,701 million, and of property, plant and equipment
was $8,797 million ($5,251 million and $7,004 million, re-
spectively, at December 31, 1879). In dollars of average
1980 purchasing power, estimated current costs applica-
ble to such assets increased during 1980, or during the
part of the year the assets were held, by approximately
$1,356 million, which was $196 million less than the
$1,552 million increase which could be expected because
of general inflation. The comparable increase for 1879 in
dollars of average 1980 purchasing power was approxi-
mately $1,261 million, vshich was $373 million less than
the $1,634 million increase which could be expected be-
cause of general inflation.

In presenting results of either of the supplementary
accounting methods for more than one year, real trends
are more evident when results for all years are expressed
in terms of the general purchasing power of the dollar for a
designated period. Results of such restatements are gen-
erally called "constant dollar” presentations. In the six-
year presentations shown at left, dollar results for earlier
periods have been restated to their equivalent number of
constant dollars of 1980 general purchasing power (CPI-U
basis).

Because none of these restatements is allowable for
tax purposes under existing laws, income tax amounts are
the same as in the traditional statements (but expressed in
constant dollars).

All average annual growth rates in this Report use the
"least squares” method of calculation.

There are a number of other terms and concepts
which may be of interest in assessing the significance of
the supplementary information shown. However, it is man-
agement's opinion that the basic concepts discussed
above are the most significant for the reader to have in
mind while reviewing this information.




Report of m;nagomont

To the Share Owners of General Electric Company

The financial statements of General Electric Company and
consolidated affiliates are presented on pages 34 through
45 of this Annual Report. These statements have been
prepared by management and aie in conformity with gen-
erally accepted accounting principles appropriate in the
circumstances. The statements include amounts that are
based on our best estimates and judgments. Financial in-
formation elsewhere in this Annual Report is consistent
with that in the financial statements.

Genera! Electric maintains a strong system of internal
financial coritrols and procedures, supported by a staff of
corporate auditors and supplemented by resident auditors
located around the world. This system is designed to pro-
vide reasonable assurance, at anpropriate cost, that as-
sets are safeguarded and that transactions are executed
in accordance with management's authorization and re-
corded and reported properly. The system is time-tested,
innovative and responsive to change. Perhans the most
important safeguard in this system is the fact that the
Company has long emphasized the selection, training and
development of professional financial managers to imple-
ment and oversee the proper application of its internai
controls and the reporting of management's stewardship
of corporate assets and maintenance of accounts in con-
formity with generally accepted azcounting principles.

The independent public accountants provide an ob-
jective, independent review as to management's dis-
charge of its responsibilities insofar as they relate to the
fairness of reported operating results and financial condi-
tion. They obtain and maintain an understanding of GE's
accounting and financial controls, and conduct such tests
and related procedures as they deem necessary to arrive
at an opinion on the fairness of financial statements.

The Audit Committee of the Board of Directors, which

is composed solely of Directors from outside the Com-
pany, maintains an ongoing appraisa: of the effectiveness
of audits and the independence of the public accountants.
The Committee meets periodiva'ly with the public account-
ants, management and internal auditors to review the
work of each. The public accountants have free access to
the Committee, without management present, to discuss
the results of their audit work and their opinions on the
adequacy of internal financial controls and the guality of
financial reporting. The Committee also reviews the Com-
pany’s accounting policies, internal accounting controls,
and the Annual Report and proxy material.

The Company has long recognized its obligation to
conduct its affairs in an ethical and socially responsible
manner. Its commitment to these objectives is reflected in
key Company policy statements covering, among other
things, potentially conflicting outside business interests of
Company employees, compliance with antitrust laws and
preper conduct of domestic and international business
practices. It is not always possible to ensure that all em-
ployees fully understand the importance of complying with
the specific ititent and spirit of these policies. When devia-
tions are detected or otherwise reported, the Company will
continue to act in a responsible manner with respect to
appropriate disclosure and reporting. Additionally, your
management will continue efforts to create a strong com-
pliance environment for the ethical conduct of demestic
and international business activities.

oo It L

Senior Vice President Chairman of the Board
Finance and Chief Executive Officer

February 20, 1981

Report 6! iﬁ&cpondmt certified public accountants

To Share Owners and doard of Directors of

General Electric Company

We have examined the statement of financial position of
General Electric Company and consolidated affiliates as
of December 31, 1980 and 1979, and the related state-
ments of earnings, retained earnings and changes in fi-
nancial position for each of the three years in the period
ended December 31, 1980. Our examinations were made
in accordance with generally accepted auditing standards,
and accordingly included such tests of the accounting rec-
ords and suc 1 other auditing procedures as we considered
necessary in the circumstar zes.

In our opinion, the aforementioned financial state-
ments present fairly the financial position of General
Electric Company and consolidated affiliates at December
31, 1980 and 1979, and the results of their operations and
the changes in their financial position for each of the three
years in the period ended December 31, 1980, in conform-
ity with generally accepted accounting principles applied
on a consistent basis.

) ,
Ll Vewid, V) ddat %
Peat, Marwick. Mitchell & Co

345 Park Avenue, New York, N.Y. 10154 February 20, 1981
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Statement of earnings

General Flectric Company and consolidated affiliates

For the years ended December 31 (In millions) 1980 1979 1978
Sales Sales of products and services
to customers (note 1) $24 959 $22,461 $19,654
Operating Cost of good« sold 17,751 15,991 13,915
costs Selling, ;2neral and administrative expense 4,258 3,716 3,205
Depreciatioi:, depletion and amartization 707 624 576
Operating costs (notes 2 ano 1) e, /16 20,331 17,696
Operating margin 2,243 2,130 1,958
Other income (note 4) 564 519 418
Interest and other financial charges (note 5) (314) (258) (224)
Earnings Earnings before income taxes and minority interest 2,493 2,391 2,153
Provision for income taxes (note 6) (958) (953) (894)
Minority interest in earnings of consolidated affiliates (21) (29) (29)
Net earnings applicable to common stock $ 1,514 $ 1,409 $ 1,230
Earnings per common share (in doliars) (note 7) £6.65 $6.20 $5.39
Dividends declared per common share (in dollars) $2.95 $2.75 $2.50
Operating margin as a percentage of sales 9.0% 9.5% 10.0%
Net earnings as a percentage of sales 6.1% 6.3% 6.3%
Statement of retained earnings
General Electric Company and consolidated affiliates
For the years ended December 31 (in millions) 1980 1979 1978
Retained Balance January 1 $6,307 $5 522 $4 862
earnings Net eainings 1,514 1,409 1,230
Dividends declared on
common stock __(870) (624) (570)
Balance December 31 $7.151 $6,307 $5,522

The information on pages 33 and 37-45 is an integral part of these statements
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Statement of financial position

General Electric Company and consolidated atfiliates

At December 31 (In millions) 1980 1979
Assets Cash (note 8) $ 1,601 $ 1,904
Marketable securities (note 8) 600 672
Current receivables (note 9) 4,339 3,647
Inventories (note 10) 3,343 3,161
Current assets 9,883 9,384
Property, plesi and equipment - net (note 11) 5,780 4613
Investments (note 12) 1,820 1,681
Other assets (note 13) 1,028 956
Total assets $18.511 $16,644
Liabllities Short-term borrowings (note 14) $ 1,093 $ 871
and equity Accounts payable (note 15) 1.671 1,477
Progress collections and price adjustments accrued 2,084 1,957
Dividends payable 170 159
Taxes accrued 628 655
Other costs and expenses accrued (note 16) 1,946 1,763
Current liabilities 7,692 6,872
Long-term borrowings (note 17) 1,000 947
Other liabilities 1,565 1,311
Total liabilities 10,157 9,130
Minority interest in equity of consolidated
affiliates 154 162
Preferred stock ($1 par value; 2,000,000 shares
authorized; none issued) -— —
Common stock ($2.50 par vaiue; 251,500,000
shares authorized; 231,463,949 shares
issued 1980 and 1979) 579 579
Amounts received for stock in excess of par value 659 656
Retained earnings 7,151 6,307
8,389 7,542
Deduct common stock held in treasury (188) (180)
To.al share owners’ equity (notes 18, 19, and 20) 8,200 7,362
Total liabilities and equity $18,511 $16 644

Commitments and contingent liabilities {note 21)

The information on pages 33 and 37-45 s an integral part of this stater  nt
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Statement of changes in financial position

General Electric Company and consolidated aff ates

For the years encied December 31 (In millions) 1880 1879 1978
Source of From operations
funds Net earnings $1,514 $1,409 $1,230
Depreciation, depletion and amortization 707 624 576
Investment tax credit deferred — net 56 45 25
Income tax timing differences 63 (37) 32
Earnings retained by nonconsolidated
finance affiliates (22) (17) (16)
Minority interest in earnings of consolidated
affiliates 21 29 29
2,339 2,053 1,876
Increase in long-term borrowings 122 50 96
Newly issued common stock - — 3
Disposition of treasury shares 136 148 190
Increase in current payables other than short-te:m
borrowings 498 786 570
Decrease in investments — — 24
Other — net 143 101 150
Total source of funds 3,238 3,138 2,909
mlon Additions to property, plant and equipment 1,948 1,262 1,055
. Dividends declared on common stock 670 624 570
Increase in investments 129 281 —
Reduction in long-term borrowings 69 97 386
Purchase of treasury shares 145 156 196
Increase in current receivables 692 358 306
Increase in inventories 182 158 399
Total application of funds 3,835 2,936 2912
Net change Net change in cash, marketable securities
and short-term borrowings $ (597) $ 202 $ (3
Analysis of increase (decrease) in cash and marketable securities $ (375) $ 113 $ 185
net change Decrease (increase) in short-term borrowings (222) 89 (188)
Increase (decrease) in net liquid assets $ (597) $ 202 $ (3

The information on pages 33 and 37-45 is an integral part of this statement.
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Summary of significant
accounting policies

Basis of consolidation

The financial statements consolidate the accounts of the
parent General Electric Company and those of all major-
ity-owned and controlled companies ("affiliated compa-
nies"’), except finance companies whose operations are
not similar to those of the consolidated group. All signifi-
cant items relating to transactions among the parent and
affiliated companies are eliminated from the corisolidated
statements.

The nonconsolidated finance companies are included
in the statement of financial position under investments
and are valued at equity plus advances. In addition, com-
panies in which GE and/or its consolidated affiliates own
20% to 50% of the voting stock (“associated companies”)
are included under investments, valued at the appropriate
share of equity plus advances. After-tax earnings of non-
consolidated finance companies and associated compa-
nies are included in the statement of earnings under other
income.

A nonconsolidated uranium mining company (see
note 12) is also included under investments and is valued
at lower of cost or equity, plus advances.

Sales

The Company and its consolidated affiliates record a
transaction as a saie only when title to products passes to
the customer or when services are performed in accoid-
ance with contract terms.

Vacation expense

Most empioyees earn credits during the current vear for
vacations to be taken in the following year. The expense
for this liability is accrued during the year vacations are
earned rather than in the year vacations are taken.
Pensions

Investments of the General Electric Pension Trust, which
funds the obligations of the General Electric Pension Plan,
are carried at amortized cost plus programmed apprecia-
tion in the common stock portfolio. The funding program
and Company cost determination for the Pension Plan use
6% as the estimated rate of future Trust income. Trust
income includes recognition of appreciation in the com-
mon stock portfolio on a systematic basis which does not
give undue weight to short-term market fluctuations. Pro-
grammed appreciation will not be recognized if average
carrying value exceeds average market value, calculated
on a moving basis over a multiyear period.

Changes in prior service liabilities of the Plan are am-
ortized over 20 years. Net actuarial gains and losses are
amortized over 15 years.

Costs of a separate, supplementary pension plan, pri-
marily affecting long-service professional and managerial
employees, are not funded. Current service costs and am-

ortization of prior service liabilities over a period of 20
years are being charged to operating expenses currently.
investment tax credit

The investment tax credit is recorded by the “deferral
method' and is amortized as a reduction of the provision
for taxes over the lives of the facilities to which the credit
applies, rather than being “flowed through' to income in
the year the asset is acquired.

Inventories

Substantially all manufacturing inventories locaed in the
U.S. are valued on a last-in first-out, or LIFO, basis. Manu-
facturing inventories outside the U.S. are generaily valued
on a first-in first-out, or FIFO, basis. Valuations are based
on the cost of material, direct labor and manufacturing
overhead, ard do not exceed net realizable values. Cer-
tain indirect manufacturing expenses are charged directly
to operating costs during the period incurred, rather than
being inventoried.

Mining inventories, which include principally mined
ore and coal, metal concentrates and mining supplies, are
stated at the lower of average cost or market. The cost of
mining inventories includes both direct and indirect costs
consisting of labor, purchased supplies and services, and
depreciation, depletion and amortization of property, plant
and equipment.

Property, plant and equipment

Manufacturing plant and equipment includes the original
cost of land, buildings and equipment less depreciation,
which is the estimated cost consumed by wear and obso-
lescence. An accelerated depreciation mettiod, based
principally on a sum-of-the-years digits formula, is used to
record depreciation of the origiral cost of manufacturing
plant and equipment purchased and installed in the U.S.
subsequent to 1960. Most manufacturing plant and
equipment located outside the U.S. is depreciated on a
straight-line basis. If manufacturing plant and equipment
is subject to abnormal economic conditions ar obsoles-
cence, additional depreciation is provided. Expenditures
for maintenance and repairs of manufacturing plant and
equipment are charged to operations as incurred.

The cost of mining properties includes initial expendi-
tures and cost of major rebuilding projects which substan-
tially increase the useful lives of existing assets. The cost
of mining properties is depreciated, depleted or amortized
over the useful lives of the reiated assets by use of unit-of-
production, straight-line or declining-balance methods.

Mining exploration costs are expensea until it is deter-
mined that the development of a mineral deposit is likelv to
be economically feasible. After this determination is made,
all costs related to further development are capitalized.
Amortization of such costs begins upon commencement
of production and is over ten years or tha productive life of
the property, whichever is less.

Oil and gas properties are accounted ivi '~ se of the
full-cost method.
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Notes to financial statements

ciation of common stock was not exceeded in any year.

Condensed information for the General Electric Pen-
sion Trust appears below. Prior-year as well as current-
year data are presented in accordance with new standards
issued in 1980 by the Financial Accounting Standards
Board (FASB).

General Electric Pension Trust
. Sale; . | Change in net assets at current vaiue
Approximately one-eighth of sales were to agencies of the (in milliona) For the year 1980 1979 1978
U.S. government, which is the Company's largest single
customer. The principal source of these sales was the Net assets at January 1 $4968 $4202  $3.734
Technical Systems and Materials segment of the Com- Company contributions o "t e
pany's business. Employee contributions 86 94 83
Investment income 435 383 312
A Pensions paid (254) (225) (201)
2 Operating costs Unrecognized portion of
“erating costs by major expense categories are shown below: ~hange in current value 779 173 43)
(in millions) 1980 1879 1978 Ne: 7+sets at December 31 $0,418 $4 968 $4,202
Employee compensation,
including benefits $ 9196 $ 8286 § 7401 Net assets at current value
Materiais, supghas. ser- (In millions) December 31 1980 1979 1978
vices and other costs 12,696 11,320 9.867 U.8. povernment obiiostions
S ahaatam 707 624 576 and guarantees $t 4 218 s @
Taxes, except Social Corporate bonds and notes 727 496 340
Security and those on Real estate and morigages 825 713 725
income 299 259 251 Common stocks and other
Increase in inventories equity securities 4,181 3,183 2,726
during the year (182) (158) (399) 5777 4,520 3,884
$22,716 $20,331 517,696 Cash and short-term
investments 553 371 240
. Other assets ~- net 88 77 78
Suppiemental details are as follows: Current value of net assets $6.418 $4,968 $4.202
(In milhons) 1980 1979 1978 S TR
Carrying value of net
Maintenance and repairs $784 $775 $672 assets $5,593 $4.922 $4.329
Company-funded research - S— =
and development 760 640 521 The actuarial present value of accumulated plan ben-
Social Security taxes 484 an 397 efits for the General Electric Pension Plan and the supple-
:‘Ovemf'ﬂg . g 315 282 247 mentary pension plan together represent over 90% of ac-
ineral royalties an 4 4
Sxbort duies 80 82 79 cumulated pension plan benefits for General Electric and

Foreign currency translation gains, after recognizing re-
lated income tax effects and minority interest share, were
$40 million in 1980 and $12 million in 1879 and 1978.

3. Pensions

Total pension costs of General Electric and consolidated
affiliates were $478 million in 1980, $413 million in 1979,
and $381 million in 1978. General Electric and its affiliates
have a number of pension plans. The most significant of
these plans is the General Electric Pension Plan (the
“Plan"), in which substantially all employees inthe U.S.
are participating. Approximately 80,800 persons were re-
celving benefits at year-end 1980 (75,700 and 72,100 at
year-end 1979 and 1978, respectively).

Pension benefits under the Plan are funded through
the General Electric Pension Trust. Earnings of the Trust,
including the programmed recognition of common stock
appreciation, as a percentage of the carrying value of the
portfolio, were 8.4% for 1980 and 1979, and 7.8% for
1978. The limitation on recognition of programmed appre-
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its consolidated affiliates. These present values have
been calculated using a 6% interest rate assumption as of
December 31 for each of the years in the table below. The
table also sets forth the total of the current value of
Pension Trust assets and the relevant accruals in the
Company's accounts.

g‘omnl Electric Pension Plan and Supplementary Pension
an

{in miliions) Dezember 31 1980 1979 1978

Estimated actuarial present
value of accumulated

plan benefits:
Vested benefits $6,027 $5,426 $4,732
Non-vested benefits 415 382 331
Total benefits $6,442 $5.808 $5,063
Current value of trust assets
plus accruals $6,580 $5,075 $4,273

For pension plans not included above, there was no
significant difference between accumulated benefits and
the relevant fund assets plus accruals.



Tre foregoing amounts are based oi- new FASB stand-
ards which differ from those used by the Company for
funding and cost determination purposes. Based on the
actuarial method used by the Company, and with assets at
carrying value, unfunded and unamortized liabilities for
the two principal pension plans totaled $964 million,
$1,082 million and $882 million at year-end 1980, 1979
and 1978, respectively.

An increase in pensions of retired employees effec-
tive February 1, 1981, will increase the actuarial present
value of accumulated vested benefits by an estimated
$196 million.

4. Other income
(in millions) 1980 1979 1978
Net earnings of GE Credit Corporation  $115 $ 90 $ 77

Income from:
Marketable securities and bank

deposits 229 229 140
Customer financing 72 70 49
Royalty and technical agreements 52 50 44
Associated companies and non-

consolidated uranium mining affiliate 22 11 34
Other investments:

Interest 21 20 19

Dividends 13 11 10
Other sundry i‘ems 40 38 46

$564 $519 $419

5. Interest and other financial charges
Interest capitalized on major property, plant and equip-
ment projects in 1980 was $21 million.

6. Provision for income taxes

(In miflions) 1980 1979 1978
U.S. tudera income taxes:
Estimated amount payable $574 $599 $590
Effect of timing differences 14 (31) (13)
Investment credit deferred -— net 56 45 25

644 613 602

Foreign income taxes:
Estimated amount payable 238 323 221
Effect of timing differences 39 (8) 45
277 317 266

Other (principally state and local
income taxes) 37 23 26

$958 $953 $894

All General Electric consolidated U.S. federal income tax
returns have been closed through 1972.

Provision has been ruade for federal income taxes to be
paid on that portion of the undigtributed earnings of affiliates
and associated companies expected to be remitted to the
parent company. Undistributed earnings intended to be rein-
vested indefinitely in affiliates and associated companies to-
taled $1,111 million at the end of 1980, $944 million at the
end of 1979, and $815 million at the end cf 1978.

Changes in estimated foreign income taxes payable and

in the effect of timing differences result principally from fluc-
tuations in foreign earnings and tax rates, and from recog-
nizing in the current year for tax payment purposes the
results of transactions in Australia recorded for financial
reporting purposes in other years.

Investment credit amounted to $92 million in 1980, com-
pared with $76 million in 1979 and $51 million in 1978. In
1980, $36 million were included in net earnings, compared
with $31 million in 1979 and $26 million in 1978. At the end
of 1980, the amount still deferred and to be included in net
earnings in future years was $262 million.

Effect of timing differences on U.S.
federal income taxes
{in mithions)
Increase (decrease) in provision for incume taxes 1980 1979 1978
Tax over book depreciation $ 48 $23 §$26
Unaistributed earnings of affiliates

and associated companies 29 (2) 8
Margin on instaliment sales 1 (10)  (10)
Provision for warranties (46) (36) (31)
Other — net (18 (6 _(6

§14 B 809

The cumulative net effect of timing differences has re-
sulted in a deferred-tax asset which is shown under other
assets.

Reconciliation from statutory to effective
ISR S 1S 1980 1979 1978

460% 46.0% 48.0%

U.S. federal statutory rate
Reduction in taxes resulting from:
Varying tax rates of consolidated
affiliates (including DISC) (4.7) (3.3) (3.4)
Inclusion of earnings of the
Credit Corporation in before-tax

income on an after-tax basis (2.1) (1.7) (1.7)
Investment credit (1.5) (1.3) (1.2)
Income tax at capital gains rate (0.1) — (0.6)
Other — net 08 02 04

Effective tax rate 38_____._:% 39.9% g%

Based on the location of the component furnishing goods
or services, domestic income before taxes was $1,854
million in 1980 ($1,706 millicn in 1979 and $1,592 million
in 1978). The corresponding amounts for foreign-based
operations were $639 million, $685 million and $561 mil-
lion in each of the last three years, respectively. Provision
for income taxes is determined on the basis of the jurisdic-
tion imposing the tax liability. Therefore, U.S. and foreign
taxes shown at the left do not compare directly with these
segregations.

7. Earnings per common share

Earnings per share are based on the average number of
shares outstanding. Any dilution which would result from
the potential exercise or conversion of such items as stock
options or convertible debt outstanding is insignificant
(less than 1% in 1980, 1979 and 1978).

The General Electric Investor 39



8. Cash and marketable securities

Deposits restricted as to usage and withdrawal or used as
partial compensation for short-term borrowing arrdnge-
ments were not material.

Marketable securities (none of which are equity sucuri-
ties) are carned at the lower of amortized cost or market
value. Carrying value was substantially the same as mar-
ket value at year-end 1980 and 1979,

9. Current receivables

fin milfions) Devember 31 1980 1979
Customers' accounts and notes $ 3816 $3.254
Associated companies 25 36
Nonconsolidated affiliates 17 7
Other 584 439
4,442 3,736
Less allowance for losses (103) (89)

$ 4339 $3,647

10. Inventories

{in milions) December 31 1980 1979
Raw materials and work in process $ 2,082 $1,943
Finished goods 961 966
Unbilled shipments 300 252

$ 3343 $3,161

About 84% of total inventories are valued using the LIFO
method of inventory accounting.

If the FIFO method of inventory accounting had been
used to value ali inventories, they would have been
$2.240 million higher than reported at December 31,
1980 (81,950 million higher at year-end 1979).

11. Property, plant and equipment

(In mitiions 1980 1979
Major classes at December 31:
Manufacturing plant and equipment
Land and improvements $§ 139 § 125
Buildings, wtructures and
related equipment 2,329 2,098
Machinery and equipment 6,197 5314
Leasehold costs and manufac-
turing plant under construction 453 372
Mineral property, plant and
equipment 1,917 1.456
$11,035 $9.365
Cost at January 1 § 9,365 $8,328
Additions 1,948 1,262
Dispositions (278) (225)
Cost at December 31 $11,035 $9.365
Accumulated depreciation, depletion
and amortization
Balance at January 1 $ 4752 $4.305
Current-year provision 707 624
Dispositions (214) {188)
Other changes 10 11
Balance at December 31 $ 5255 $4,752
Property, plant and equipment less
depreciation, do&l:ﬂon and
amortization at ember 31 $ 5780 $4 613
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12. Investments

(in miflions) December 31 1980
Nonconsolidated finance affiliates $ 938
Nonconsolidatec! uranium mining
affiliate 188
Miscellaneous investments (at cost):
Government and government-
guaranteed securities 187 233
Other 136 148
323 381
Marketable equity securities 44 44
Associated companies 342 301
Less allowance for losses (15} (16)
$1 5820 $1 !691

Condensed consolidated financis’ statements for th«
principal nonconsolidated finance affiliate, General
Electric Credit Corporation (GECC), foliow. During the
normal course of business, GECC has transactions with
the parent General Electric Company and certain of its
consolidated affiliates, and GECC results are included in
General Electric's consolidated U S. federal income tax
return. However, virtually all products financed by GECC
are manufactured by companies other than General
Electric. More detailed information is available in GECC's
1980 Annual Report, copies of which may be obtained by
writing to: General Electric Credit Corporation, P.O Sox
8300, Stamford, Connecticut 06904,

General Electric Credit Corporation
Financial position
{In millions) December 31 1980 1979
Cash and marketable securities $§ 531 $ 374
Receivables:
Time sales and loans 8,159 7.480
Deferred income {1.380) (1,124)
6,779 6,356
Investment in leases 1643 1,207
Sundry receivables 197 141
Total receivables B8.619 7,704
Allowance for losses (249) (231)
Net receivables 8,370 7.473
Other assets 443 321
Total assets $9.344 $8.168
Notes payable:
Due within one year $4.425 $3.921
Long-term — senior 1.984 1,743
— subordinated 400 325
Other liabllities 707 631
Tota! liabilities 7,518 6.620
Deferred income taxes B76 718
Deferred investment tax credit 21 13
Capital stock 658 566
Additional paid-in capital 12 12
Retained earnings 261 239
Equity 931 817
Total liabilities, deferred tax
items and equity $9.344 $8.168




General Electric Credit Corporation
Current and retained earnings

(in millions)  For the year 19bu 1979 1978
Earned iIncome $1.380 $1,102 $ 813
Expenses
Interest and discount 719 528 337
Operating and
administrative 451 396 315
Provision for losses
~— receivables 75 69 56
- other assets 3 (2) 8
Provision for income taxes 26 21 20
1,274 1,012 736
Net earnings 115 90 77
Less dividends (83) (72) (62)
Retained earnings at
January 1 239 221 2086
Retained earnings at
December 31 $ 261 $ 239 $ 221

Investment in the nonconsolidated uranium mining af-
fililate consists of investment in a wholly owned affiliate
(established in the course of obtaining a U.S. Department
of Justice Business Advisory Clearance Procedure Letter
in connection with the 1876 Utah merger) to which all of
the then existing uranium business of Utah has been
transferred. All common stock of this affiliate has been
placed in a voting trust controlled by independent voting
trustees. Prior to the year 2000, General Eiectric and its
affiliates may not withdraw the common stock from the
voting trust excepi for sale to unaffiliated third parties.
Directors and officers of the affiliate may not be directors,
officers, or employees of General Electric, Utah or of any
of their affiliates. Uranium may not be sold by this affiliate,
in any state or form, to, or at the direction of, General
Electric or its affiliates.

All outstanding shares of preferred stock of the ura-
nium affiliate are retained by Utah as an affiliate of
General Electric. Payment of cumulative quarterly divi-
dends out of legally available funds on this preferred stock
is mandatory in amounts equal to 85% of the affiliate's net
after-tax income for the previous quarter (without taking
account of any deduction for exploration expense as de-
fined). Utah, as holder of the preferred stock, must make
loans with up to ten-year maturities when requested by the
affiliate, although the aggregate amount of such loans
need not at any time exceed preferred dividend payments
for the immediately preceding two calendar years.

The estimated realizable value of miscellaneous
investments was $287 million at December 31, 1980
($350 million at December 31, 1979).

Marketable equity securities are valued at the lower
of cost or market. Aggregate market value of marketable
equity securities was $242 million and $181 million at
year-end 1980 and 1979, respectively. At December 31,
1980, gross unrealized gains on marketable equity securi-
ties were $198 million.

Investments in nonconsolidated affiliates and associ-
ated companies included advances of $180 million at De-
cember 31, 1980 ($123 million at December 31, 1976).

13. Other assets

(In miflions) December 31 1980 1979
Long-term receivables $340 $307
Deferred charges 198 145
Real estate development projects 132 81

Recoverabie engineering costs on
government contracts 113 121
Customer tinancing 103 107
Licenses and other intangibles — net 75 52
Deterred income taxes 21 98
Other 46 __45
1,028 $956

Licenses and other intangibles acquired aﬂe} October
1970 are being amortized over appropriate periods of
time.

14, Shori-term borrowings

The average balance of short-term borrowings, excluding
the current portion of long-term borrowings, was $822 mil-
lion during 1980 (calculated by averaging ali month-end
balances for the year) compared with an average balance
of $705 million in 1979. The maximum balance included in
these calculations was $962 million and $727 million at the
end of October 1980 and March 1979, respectively. The
average effective interest rate for the year 1980 was 18.9%,
and for 1979 was 17.6%. These average rates represent
total short-term interest incurred divided by the average
balance outstanding. A summary of short-term borrowings
and the applicable interest rates is shown below.

Short-term borrowings
(Inmiliions) December 31 1980 1979
Average Average
rate at rate at
Amount Dec 31 Amount Dec. 31
Parent notes with trust
departments $353 15.05% $200 12.62%
Consolidated affiliate
bank borrowings 538 3083 389 2710
Other, including current
portion of long-term
borrowings 201 _192
$1,093 $671

Parent borrowings are from U.S. sources. Borrowings of
consolidated affiliated companies are prirnarily from for-
eign sources. Other borrowings include amounts from
nonconsolidated aftiliate s of $95 million in 1980 ($65 mil-
lionin 1979).

Although the total unused credit available to the Com-
pany through banks and commercial credit markets is not
readily quantifiable, informal credit lines in excess of $1
billion had been extended by approximately 100 U.S.
banks at year end.
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15. Accounts payable

(In milions) December 31 1980 1979
Trade accounts $1,402 $1,259
Collected for the account of others 203 172
Nonconsolidated affiliates 66 46

§1 ;671 $1 i477

16. Other costs and expenses accrued

The balances at year-end 1980 and 1979 included com-
pensation and benefit costs accrued of $703 million and
$641 million, respectively.

17. Long-term borrowings

(In millions) Sinking fund/
Outstanding Due prepayment
December 31 1980 1679 date period
General Flectric Company:
5%% No'es $62 §$69 1991 1872-90
5.30% Debentures 70 B0 1992 1873-91
7% Debentures 135 149 1996 1§77-85
8% Debentures 288 295 2004 1985-03
Utah International Inc.:
Notes with banks 37 5 1983 1981-83
8% G. aranteed Sinking
Fund Debentures 15 7 1987 1977-87
7.6% Notes 28 32 1988 1974-88
Other 32 25
General Electric Overseas
Capital Corporation:
4'.% Bonds 23 24 1985 1976-84
4% Debentures 50 50 1987 None
5'%% Sterling/
Dollar Guaranteed
Loan Stock 9 B8 1983 None
Other 34 a7
All other 217 156
§1.000 §947

The amounts shown above are after deduction of the face
value of securities held in treasury as shown below.

Face value of long-term borrowings in treasury

{In millions) December 31 1980 1979
General Electric Company:
5.30% Debentures $50 $50
7% Debentures 35 29
8% Debentures 12 5
General Electric Overseas Capital
Corporation:
44% Bonds 6 7
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Utah International Inc. notes «wiih banks were subject to
average interest rates at year-end 1980 and 1979 of
11.2% and 7.9%, respectively.

Borrowings of General Electric Overseas Capital
Corporation are unconditionally guaranteed by General
Electric as to payment of principal, premium if any, and
interest. This Corporation primarily assists in financing
capital requirements of foreign companies in which
General Electric has an equity interes:. as well as financ-
ing certain customer purchases.

Borrowings include 4'4% Guaranteed Debentures
due in 1987, which are convertible into General Electric
common stock at $80.75 a share, and 5'2% Sterling/Dollar
Guaranteed Loan Stock due in 1993 in the amount of £3.6
million ($9 million), convertible into GE common stock at
$73.50 a share. During 1980 and 1979, General Electric
Overseas Capital Corporation 4'4% Guaranteed Bonds
having a face value and a reacquired cost of $2 million
were retired in accordance with sinking fund provisions.

All other long-term borrowings were largely by foreign
and real estate development affiliates with various interest
rates and maturities and included amounts due to noncon-
solidated affiliates of $7 million in 1980 and 1979,

Long-term borrowing maturities during the next five
years, including the portion classified as current, are
$91 million in 1981, $130 million in 1982, $62 million in
1983, $42 million in 1984 and $66 million in 1985. These
amounts are after deducting reacquired debentures held
in treasury for sinking fund requirements.



1B. Common stock
1980 1979
ands of shares
Common stock issved
Balance January 1 and
December 31 578 579 231,464 231,464

Amounts received for
stock in excess of par
value
Balance January 1
Gain/(loss) on
dispositior
of treasury Sl1OCK

Balance December 31

Common stock held in
treasury
Balance January 1 ; 172 3,625 3,428
Purchases 5 ¢ 2.684 3,155
Dispositions
Employee savings
plans 99 (124) (1,879)
Employee stock
ownership pian
Incentive compensa
tion plans
Stock options and
appreciation rights
Conversion of Overseas
Capital Corporation
l0an s1oCK

$189 §$180 _ 369

2)
9

Balance December 31 J 6,2:)

At December 31, 1980, and December 31, 1879, respec-
tively, 227,765,000 and 227,839,000 common shares
were outstanding. Common stock held in treasury at De-

r 31, 1980, included 1,921,706 shares for the de-
ferred compensation provisions of incentive compensation
plans (1,785,656 shares at December 31, 1978). These
shares are carried at i narket value at the time of allotment
which amounted to $9t million and $88 million at Decem-
ber 31, 1980 and 1978, respectively. The liability is re
corded under other liabilities

Other common stock in treasury, which is carried at
cost, aggregated 1,777,382 and 1,839,762 shares at De-
cember 31, 1980 and 1979, respectively. These shares
are held for future corporate requirements, including distri-
butions under employee savings plans, incentive compen-
sation awards and possible conversion of General Electric
Overseas Capital Corporation convertible indebtedness
The maximum number of shares required for conversions
was 736,079 at December 31, 1980 (737,725 at Decem
ber 31, 1979). Corporate requirements of shares for bene-
fit plans and conversions may be met either from unissued
shares or from shares in treasury

During 1978, the balance in commen stock issued did
not change, amounts received for common stock in ex-
cess of par value decreased by $10 million, and the bal-
ance of common stock held in treasury increased by $6
Imi Or

19. Retained earnings

Retained earnings at year-end 1980 included approxi-
mately $251 million ($246 million at December 31, 1979)
representin  the excess of earnings of nonconsolidated
affiliates ove dividends received since their formation. In

additicn, retained earnings have been increased by $10
million ($5 million reduction at Dacember 31, 1979), which
represents the change in equity in associated companies
since acquisition

20. Stock option information

Stock option plans, appreciation rights and performance
units are described in the Cornpany's current Proxy State-
ment. A summary of stock option transactions during the
last two years is shown below
Stock options _ Average per share

Shares subject Option Market
tc option price orice

Balance at January 1,

1979 4,088,853 $51.37 $47.13
Options granted 1,023,122 4625 46.25
Options exercised (98,145) 40.63 50.14
Options surrendered on exer-

cise of appreciation rights
Options terminated

Balance at December 31
1979 4,758,928 5067 5063

Options granted 98,100 61.50 6150
Options exercised (273,193) 4413 56.16
Options surrendered on exer-

cise of appreciation rights
Options terminated

Balance at December 31
1880 4,303,322 51.56 61.25

(68.834) 4052 49.17
(186,068) 50.77 -

123,350) 4183 5492
(157,163) 51.02 -

The number of shares available for granting additional op-
tions at the end of 1980 was 1,862,756 (1,831,456 at the
end of 1979)

21. Commitments and contingent liabilities

Lease commitments and contingent liabilities, consisting
of guarantees, pending litigation, taxes and other claims,
in the opinion of management, are not considered to be
material in relation to the Company's financial position
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Iindustry segment information

i mithions

Consumer products and services
Netearnings ot GE Credit Corp

Totalcons erproducts and services

Industrial products and components

Powersystems

Technical systems and materials

Naturalresources

Foreign multi-industry operations

Corporate items andeliminations

Tota

Consumer progducts and services

Net earnings of GE Credit Corg
Total consumer products and services
Industrial products and components
Power systems
Technical systems and materials
Naturalres
Foreignmulti-industry operations

Total segment operating profit

Interestand otherfinancialcharges
Corporate items and eliminations

e
101

Consumer products and services
Investmentin GE Credit Corp

Total consumer products and services

Industrial products and components

Power s ystems

T

iechnical systems ana materials

Natural resources

Foreign multi-industry operations

/\"{)r;”‘)lf";- lemsandeliminalions
N

ota

Revenues
For the years ended December 31

Y
plalrevenues

1979 1978
358 $ 4,788

90 77
448 4,865
803 4124
4,023 564 3,486
712 061 4745

374 260 1,032
3,234 201 2,767
(1,107) 057) (946

$5

$25523 $22,980 $20 073

Operating profit

Forthe years ended December 3
1980 1979 1978
558 $ 568 § 574
116 90 77
673 658 651
568 485 426
194 174 196
774 672 545
404 431 372
285 241 245
2898 2661 2,435
(314) 258) 224
(91 12) 58

$ 2493 $ 2301 §

2,153

Assets

At Decembe

4475
2,109 679
2.564 2.259 2
1.84¢€ 1
$16 644

839
$15,03€

1 DO
e

s £ 4 4
51_;»,;!

Consumer Products and Services consists ¢

air conditioning equipment _)"4"’_‘ p
auadio proaucts, television receivers

blevision services. It aiso inc

appliances, air conditioners, TV

vaes servi
receive
te

audio produc

-
Drogu

and

1§, housewares anc

{ hir
(€140

e
(s

padcasting and ca
operations for major

and housewares and

ntersegment ¢
1980 1979
201 § 199
201
565
175
258

ales

199
508
210

255

Netearnings
Forthe years ende J Dece
1980 1979
292 & 311
90
401
272
114
356
208

65

$ 1614 $ 1409 §

b

Property,plantande

it the vears ended Decembe

Additton
1979

208

161

e

$ 1,948

General Eiectric Credit Corporation, a wht

solidated finance affiliate

188
468
174
190
55
075)

3
1,230

alsales and otherincome
1979 1978
$ 5159 $ 4600
90 77
5513 5249 4,677
4592 4,205 3,656
3848 3354 3,312
6,870 806 4,555
1,374 260 1,032
3,159 837 2,712
R [ 1 17 129
$26,523 $22.980 $20073

Cxtert
1980
$ 5308

115

quipment
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1979
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gepletionand

1978
104
104

91
79
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ancad by GEC(




Industrial Products and Components includes components
(apphiance C¢ small motors and electronic components)
industrial capital equipment automation and trans-
portation), maintenance, inspection, repair and rebulldinn of
glectric, electronic and mechanical apparatus; and a network of
supply houses offering products of General Electric and other

manutfacturers

nirols

(construction

Power Systems ncludes steam turbine-generators, gas tur-
bines, nuclear power reactors and nuclear fuel assemblies
transformers, switchgear, meters, and instaliation and mainte
nance engineering services

Technical Systems and Materials consists of jet angines for air
craft, industrial and marine applications, electronic and other
high-technology products and services primarily for aerospace
applications and defense, materials (engineered plastics, sili-
cones, industrial cutting materiais, laminated and insulating ma-
terials, and batteries); medical and communications equipment
and time sharing, computing, and remote data processing

Natu... .iesources includes the mining of coking coal (princ
paily in Australia), uranium, steam coal, iron and copper. In addi
tion, it includes oil and natural gas production, ocean shipping
(primarily in support of mining operations) and land acquisition
and development

Geograph ¢ segment information

Foreign Multi-industry Operations consists principally of for-

eign affiliates which manufacture products primarily for sale in
their respective home markets

Net earnings for industry segments include allocation of corpo-
rate interest income, expense and other financial charges to par-
ent company components based on change in individual compo-
nent =verage nonfixed investment. Interest a: d other financial
charges of affiliated companies recognize that such companies
generally service their own debt

General corporate expenses are allocated rincigally on tha
basis of cost of operations, with certain exceptions and reduc
tions which recognize the varying degrees to which affiliated
companies maintain their own corporate structures

In addition, provision for income taxes ($958 million in 1980
$953 million in 1979, and $8984 million in 1978) is allocated based
on the total corporate effective tax rate, except for GECC and
Natural Resources, whose income taxes are calculated
separately

Minority interest ($21 million in 1980 and $29 million in both
1979 and 1978) is allocated to operating components having
responsibility for investments in consolidated affiliates

In general, itis GE's policy to price internal sales as nearly
as practicable to equivalent commercial selling prices

Revenues

Forthe years ended December 31

T revenues

197

$18,859 $16
1.183 1
3814 3

ota
1980
20,750
1.277

4. 459

United States

FarEastincluding Australia

Other areas oftheworld

Eliminationof intracompany
transactions

TL";[

(963)  (876) _
$25,523 $22,980 $20
NetEarnings
Forthe years ended December 31
198¢ 1979 1

$ 1120 §
174
120

United States

FarEastincluding Australia
Otherareasc
Eliminationofintracompany

transactions

ftheworid

(11) (5)

$§ 15614 § 1,409

Geographic segment information (includ ng allocation of In
come taxes and minority interest in earnings of consolidated affil-
iates) is based on the location of the operation furnishing goods
or services. Included in United States revenues were export

unaffiliated customers of $3,781 million in 1980, $2.7
in 1979, and $2,571 million in 1978. Of such sales, $2,089
$1.581 million in 1979 and $1,662 million in

omers in Europe. Africa and the Middle East
in 1980 ($741 million in 1979 and $498 million in
stomers in the Far East including Australia

salest 72
muihion
miion in
1978) were ((

and $926 millic

1980

1978

443
109

"7
270

749)
073

978
961
170
104

(5

)

§ 1,230

Externalsales un(';.xt’m‘ ncome
1980 1979 1978
$20,266 $18,392 $16,081
2% 903 867

4,335 3,685 3,125

intersegment
1980 1979
$ 484

sales

1978
362

280 242

29

(876 (74¢ - —
$25523 $22.980

$20,073

Assets

AtDecember 31
1980

$13,732
1,090
3,808

1979
$12.693
842
3,207

(119)

(98
5‘.-6.5‘ . .

$16 644

U.S. revenues also include royalty and licensing income from
unaffiliated foreign sources
Revenues, net earnings and
operations are shown in the tabu
1980, foreign operation liabilities, minority interest in equity and
GE interest in equity were $2,562 million, $141 million and
$2.195 million, respectively. On a comparable basis, the
amounts were $2.101 million, $139 million and $1,809 million
at December 31,1979, and $1,910 million, $150
at December 31, 1978

assets associated with foreign
ations above. At December 31

respeclively

million and $1,656 million, respectively
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Ten-year summary (a)

ectad inancial data

Dollar amounts in mithons . per-ghare amounts in goliars

P .
¢ mim ot ¢

summary of operations

Sales of products and services to customers
Cost of goods sold
Selling, general and administrative expense
Depreciation, depletion and amortization
Operating costs
Operating 'Hd'gm
Other income
Interest and other financial charges
Earnings before income taxes and minority interest
Provision for income taxes
Minority interest
Net earnings

Earnings per common share (b)
Dividen (1‘ declared per common share (c)
Earnings as a percentage of sales
Earned on average share owners equity

General Electric
Utah international inc. (d)
utstanding-average (in thousands) (e
owner accounts—ay erage
Market price range per share (c) (f)

Price earnir §3‘.~ ratic '31‘”‘;39 (C)

rnowings

rrowings
nterest in equity of consolidated aff
ners equit

lates

nvested

Earned on average total capital invested

Share cowners' equity per common share-year end (b)

ant and equipment adaitions

To
Propert Y. P
E average worldwide

[
>
mpioyees

years are adjusted 1o include
wned affiliate of
wgh the exchange of 41,002 (

non stock for all of the o

ted a
eawn B

NAares as 0escrnbed innote (e
S10CKk as reporied Ir

yrger date

Utah Ir
General Elec

the years show

e

&

1880

$24 959

17.751
4 258
707
22,716
2,243 2
564
(314
2,493

130
519
(258
2,391
(953
(29)

$ 1,409

227,173
540,000
554-45

8,200
$10,447
17.3%
$ 36.00

$18,511
$ 1,948 $
402.000 405,000

1,262

incluges Gener Electn

shares as appropriale, pius

shares prev
have been made for the t
form of stock dividends ir

high and
Stock Exchange thr

Consclidated Tape

Represents

wsly reported t

therealier

$
$
$

13,915
3,205
576
17,696
1,958
419
(224
2,153
(894
(29
1,230
5.39
2.50
6.3%

12,288
3,011
522
15,821
1.698
390
(199)
1,889
(773)
(£8)

$ 1,088
$ 479
$ 210

227.154
553,000
575-47%
12-10

7.865

$13.697
$ 823
384,000

11.048
2,635
486
14,169
1,528
274
(175)
1.627
(668)
(28)
$ 931
$ 412
$

5,791
f)bb 000
59.-46
4-11

6,685
4,605
2,080

$12.050
$ 740

380,000




Other information

Quarterly dividand and stock market information

Dividends Common stock

declared market price range

1980 1979

First quarter 70¢ 65¢
Second quarter 75 70 ? 51%- 467
Third quarter 75 70 3! 55 49'%
Fourth quarter 75 70 3 2 52V 45

The New York Stock Exchange is the principal market on which GE
common stock is traded and, as of December 8, 1980, there were approx
imately 512,282 share owners of record

Operations by quarter for 1980 and 1879
(Dollar amounts in millions First Second Third Fourth
per-share amountsindollars) _ quarier  quarter  quarter  quarter
1980
Sales of products and
services 10 customers $5,881 $6,197 96 $6,918
Operating margin 27 556 18 647
Net earnings 342 411
Net earnings per
common share 50 1 1.80
1979
Sales of products and
gervices 10 customers 082
$ 25 Operating margin 470
$ 11 Net earnings 303
222,921 222,503 221,591  Netearnings per )
566,000 : 542,000 520,000 _Sommonshare L SR
65-30 - 73-58; 664-46+ Dividend Reinvestment Plan
19.0 24.17 25.20 26-18 GE share owners whose Company stock is registered in their own names
and whose addresses of record are in the United States or its territories
or possessions are eligible to participate in the GE Dividend Reinvest
$3,700 ment Plan. For information on the plan, write to: Share Owner Records
2,894 General Electric Company, P.O. Box 208, Schenectady, N.Y. 12301
§ 806

$ 201
$ 24

AP

n

—~— Form 10-K and other supplemental information
$ 58( The financial information in this Report, in the opinion o'r'a"age"'e'-!
1,016 substantially conforms with or exceeds the information required in the
50 10-K Report” submitted to the Securities and Exchaige Commission
3 106 Certain supplemental information, considered nonsubstantive, i in-
4 754 cluded in that report, however, and copies will be available without
$ 2.5 charge, on or about May 1, from: Investor Relations, General Electric
12.3% Company, Fairfield, Connecticut 06431
$13.96 Copies of the General Electric Pension Plan, the Summary Annua
Reports for GE employee benefit plans subject to the Employee Retire
ment Income Security Act of 1874, and other GE employee benefit plan
documents and information are available by writing to Investor Relations
and specifying the information desired

-
/

392,000

Transfer Agents

General Electric Company The First National Bank of Boston
Securities Transfer Operatior Shareholder Services Division
570 Lexington Avenue PO Box 644

Ne« York, New York 10022 Boston, Massachusetts 02102
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General Electric Company
Fairfield, Connecticut 06431

Research
and
Development

GE R&D expandedin 1880: Continuingto
baseitssalesandearnings growthinlarge part
oninnovative technologies, General Electric
spentarecord$1,598 milliononresearchand
developmentactivitiesin 1980. Thisincluded
anincrease of 19%from 1979to $760 millionin
expenditures ofthe Company's own funds
Thebalance of $838 million was done under
contract, primarilyforthe U.S. government
Atthe corporate Researchand Develop-
ment Center, scientists are playingakeyrole
inthe "electronics revolution, producing
smaller, faster microcircuits foreverything
from “intelligent” home appliancestojam-re-
sistantmiiitary communications systems
During 1980, they tested an advanced ultra-
sonic cardiac scanner that can provide moving
picturesofthe humanheartviasoundwaves
Higher manufacturing productivity will result
from computer androbottechnologiesinthe

factorvofthefuture.” The yearsawthefirst
tests of acomputer-designedinjectionmold
forplastic parts, and adavelopmental GE ro-
botshowed its ability (o assemble scores of
differenttypes of electric motors. Newtech-
niques—some using lasers —were tested for
machining tough materials athigher speeds
thaneverbefore

Inenergy, the Company's R&D efforts focus
onciean methods for converting coalinto elec-
tricity, and on waystoreduce energy con-
sumption. Examples ofthe latterinclude new
fuel-conservingturbofanaircraftengines; en-
ergy-efficientlamps; ac adjustable-speed
drives, and energy-saving appliances

R&D activities pictured below include a
unique research facility (left) to study gasified
coal-fueled powergeneration, and studies us-
ing interactive graphicsto boost productivity
by computer-aided design




