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-For the attentien of Mr. U. Potarovs,- Chief, Vender Insrection Branch

:s ,- P/ PIE /JL Tuesday,<w -e

13th Ja=uary, 1981.
sse

Dear Sirs,

Doeket 99900086/80-C2

"bak you for your letter of Oece=ber k h 1980 givi=g the results of thet

QA progra==e inspection conducted Ceteber 20th-24th 1960. We list below the -

acticcs taken to correct the fi: dings, and 0:ast that ycu will "d-d "is
infor:atien satisfactory.

Deviatien A1

Che subject design ecccessien was mt being used to specify radii for
manufacture, but to previde infor atic: for *.nspectic Department as to the
size of acceptable radii. Ecwever, it is accepted that this use of a Oesign
Concessien is not covered by cur Q.A. Manual. The drawings without specified
radii (all imperial) for all ec=penents which had not ocepleted nachini=g have
therefere been amended to specify the per issible size of radii. %is
instraction was issued en 7th November 1980 (Izhibit A1) and all drawings were
=odified by =id November.

It is to be noted dat all cetric drawirrs did already specify the
appropriate radii, and after the original deviatien identified i: June 1980,
all compenents have been sachined and inspected to the dimensicas specified
en the drawings.

Deviatien A2

Rework order for 12SM5633 did specify Rev F of the appropriate drawing,
althoug: the correct revision was Rev G wcich was in fact specified by de
original ca=ufacturi g crder and was correctly attached to the order. ~his
=istake was a hu m errer Atich resulted frc: 2e method of recording drawi=g
a=end:ents en de anufacturing crder. A clearer =ethod fer recording such

,

changes on de =anufacturing order had already been 'ai; reed with the apprcpr_ ate )Oepar ent - see Ixhibit A2 - and should help to prevent such errers in future. '

Additic-=''y, instr 2ctic s were issued as part of a Octe dated 27.10.dC
to those ,,.A. staff who issue reverk crders, d at drawing revisicus rast be
checked arm N t irawing ar.d eufacturing crder - see Ixhibit A3
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Deviation 3

For nonconfernity 208, it jias established while your bspector was present
at the " Hold Area" that the " Hold Tag" had becone detached during transit of
the component, and the tag was located and replaced innediately.

For nonconfornity 207, no evidence was found to indicate that a Eold tag
had ever been present, and one was therefore completed, and attached to the
cec:ponent. The inseector cencerned was disciplined for failure to conply with
the required systen and also given additional training in the recuire=ents. -
See exhibit 31 - to previde the necessary preventive action.

Deviation C

For the subject valve, the operation which had not been signed off was
for dryin6 the valve and fitting a new packing. The operation had been cenpleted,-
but, as noted by the NRC inspecter, had not been stanped off by the Hopkinsen
bspector before the valve was coved to the next operatien. Although in
contravention of 9.A. Manual requirenents, this did not affect the quality of
the valve, and no action was therefore necessa y en the valve.

'dith regard to preventive action, a note was issued to production and
inspection ~"genent on 27th October 1980, pointbg out the facts and requesting

Additicca11 , this aspect ofadherence to precedure in future - exnibit C1. 7
precess control was included as part of a training lecture given to production

-

and inspection personnel at nanagement and forenan level. Copies of sanple
training register records for two f these sessions are included as exhibits
C2 and C}.

? curs faithfully,
for 2CFK2iSCN3 1rn"ID.,

l..'
-

'

P. E. Holt.
quality Assurance Executive.

}.c.
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INTERNAL MEMORANDUM

TO: R. A. Crimston FROM: R. Watson

DATE: 7th November, 1980 COP!ES TO: p. E. Holt

D. Croft
SUBJECT: w.p p.s.s. 3 3 5 D. Fryer-

P. H. Etches

Will you please carry out the following corrective action required
as a result of the audit by the N.R.C.

Drawings for lids to be modified to include radil on the backs of
the body and pillar flanges where the machining ends. The orders which require
this modification are SA's - 56314 5632f 52317 5646, 5234' 5235T 56307 6095,
56337 6066I 5637f 5638,' 6068(6069/ 5641(6070'and 5642.'

Will you please modify the drawings and issue amendment :pecial
specification sheets for these SA's.

._
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/

R. Watson
Enc. Copy of position of Lids. 6.11.80
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INTERNAL MEMORANDUM
JP/AE

|

FROM: J. PRATT To: MR. K. ELLIOT

CCPIES To: Mr. F. W. Caudwell -

DATE: 24th July, 1980
Mr. P. E. holt

** *

W.P.P.S.S. CONTRACT No. X903/585
.

A recent Audit has criticised the method of amending dt awing . issues
on to Manufacturing Orders. '

It was agreed with Mr. Holt that in future we would use " whiting out"
fluid to obliterate the previous drawing issues - so that only the current
issue is visible.

Mr. holt also suggested that in certain cases it taay be necessary to
use a white adhesive patch, and this would Acceptable.

/4/J. Pratt
Production Control Manager.
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Additionnily when rework orders are being raised by Q.A. Depart:nent, it is,.

escential that the correct drawin6 revisien is checked both on the tsanufacturing
order and also en the drawins; to ensure that the ianues are correct and are
correctly listed en the rework order.

tW/AB/0F
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1. Se valve on 68SM5223 was seen set up on the horizontal borerfor machining of
the weld end profiles at eporntion 230, without the proceeding operntion 220 for '

drying the vsive having been utamped-off by the inspector. S.is was one out of
only five orders which were checked for process control, and it therefore appears >

_

.

that 20% of manufacturing ordern show deviations from the require =ent for operation - *

sequence contre.l. Action HR and OC.
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