HOPKINSONS

/ALVES ACTUATORS BCILER MOUNTINGS

Nuclear Pegulatory Commission,
Region IV,

£11 Ryan Flaza Drive, Suite
Arlington,

Texas 76011,

"
1CC0,

5007

BLOWERS

MOPKINSONS L IMITED
- w 17 - e
gritann:a Norks

U Sox 3¢

i AEBret @i

JOGerst 9C

Seamiame

2ngland

=2 R

Tetgprone <ucdersfisic (STD Qdad) 227
38x e

Tor the attention of Mr. U, Potapevsy Chief,Vendor Insvectiom 3ramch

.

P/PER/JL

at

“uosday‘

13tk Jaguary, 1581,
:0&1’ 5‘...7.‘5 ’
Docket SCSO008E,/20-02

Thank you fo ?our letter of December 4th 193C givi the results of th
<A programme insvection conducted Cctover 20theZhth 1680, We list below he
actions taken %o :crre:t the findings, and frust that you will Ziné this
info tion satisfactory.
Ceviation Al

The subject design concession was not being used %o specify radii for
manufacture, dSut to provide informaticn for Iaspectiocn Cepartment as %o the
size of acceptadle radii. EHowever, it is accepted that this use of a Jesizz

Concessicn is not covered by
radii (all imperial) for all

instm

modified oy mid liovember,

T
-

is to be noted that all me

on the drawings.

Deviation AS

Rework order ‘or 12SMS€35

- .
e -l

SUr wede Manual,
components which had not completed machining have
therefcre dDeer amended to specify the permissible size *f radii,
uction was issued an 7th November 1930 (ZIxhibit A4

did specify Fev

drawinss
appropriate radii, and after tie original deviati
all compcnents 2ave Zeen zaczined and insvected to %he dimensions

The drawinss without specified

This

and all drawings were

did already specify the
icn identified in June 1980,

S
specilied

®

f tie aprropriate drawing,

although the correct revision was Rev G which was in fact specified oy the
orizizal zanufacturing order and was correctly at°ac.ec to the order. Tais
aistake was a suman error Jhich resulted from <he .04 of recording drawing
amendzents cn tis zapufacturing order. A slearer '9' od for recording suca
changes on -ie zanufacturing order nad already ceen a Teed with the agoronriate
Separ<zent - see Ixhitit A2 - and should zelp %0 prevent such errors in ‘uture.
additionally, instructions were izsued as nars of a nots dated 27,10.%20
to those ..a. stadlf woo ilssue rework crders, that drawing revisions must e
shecked acainst Arawing and zasufacturing srder - see Ixhibit A3,



Nuclear Regulatory Commission., -l Tuesday,
13¢h January, 1981,

Deviation B

For nonconformity 2C8, it $as established while your inspector was present
at the "Hold Area" that the "Eold Tag! had become detached durinz transit of
the compoment, and the tag was located and replaced immediately.

For nonconformity 2C7, no svidence was found to indicate tnat a Eold tag
nad ever been present, and one was therefore completed, and attached to the
component. ahe insvector concerned was disciplined IZor failure to comply with
the recuired system ard also given additional training in the recuirements, -
See exhibit 31 - to provide tie necessary preve: tive actich.

Devzatgon [

For the subject valve, the cperation whicih 2ad not been signed off was
for drying the valve and fitting a new packing. The cperation Zad deen ccapleted,
b2ut, as noted oy the NRC inspecter, nad not been stamped «f by the Hopkinscn
inspector hefore the valve was moved to %he next operaticm. Although in
sontraversion of «.A. Manual requirements, this did not affect the quality of
the valve, ard no action was therefore zecessary on %the valve,

With regard to preventive action, a note was issued %o production and
-y

insrection management on 27th Cctober 1380, pointing out the facts and requesti:

adherence %o procadure in future - exnitit C1, Additiocmally, t<his aspect of
process control was included as part of a training lecture given %o production
ané insvection sersomnel at managecent and foreman level., Copies of sanple

r s es

< o
sraiaing @ sessions are included as axhibit
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egister vecords Ior two of the

Tours faithfully,
Loy BCPKINSCHS LIMITED.,
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ExHig1T™ Al

Rw/FC8
INTERNAL MEMORANDUM
TO: R. A, Crimston FROM: R. Watson
DATE: 7th November, 1980 COPIES TO: __P_o___E_o_H_O_Lt_
0+ Croft
SUBJECT: W.P.P.5.S, 3 &5 0. Fryer
P. M, Etches

Will you please carry out the following corrective action required
as a result of the auait by the N.R.C.

Orawings for lids to be modified to include radil on the backs of
the body and pillar flanges where the machining ends. The orders which require
this modification are SA's 56317 36327 52317 5646, 52347 52357 56307 6095,
56337 60667 56377 56387 60637 6069, 56417 6070 and 5642,

#1ll you please modify the drawings and issue amendment special

specification sheets for these SA's.
-

/

R. Watson
Enc. Copy of position of Lids. 6.,11.80
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SUBJECT:

A recent Audit nas criticised the method of amending drawing issues

"2

INTERNAL MEMORANDUM

J. PRATT ! MR. K. ELLIOT

24th July, 1980 COPIES TO: My, F, W. Caudwell
Mer, P, E, HOlt

W.7.P.S5.5, CONTRACT No. X903/585

on to Manufacturing Orders.

[t was agreed with Mr, holt that in future we would use "whiting out"

fluid to obliterate the previous drawing {ssues - so that only the current

issue 1s visible,

Mr, (01t also suggested that in certain cases {t may be necessary %o

use a white adhesive patch, and this would be acceptable,

(/ I/

“J. Pratt
Production Control Manager.










EXHIEIT ¢ |

“e  The valve on 653SM5222 was seen set up on the horizontal dorerfor machizing of
the weld end nrofilee at operation 230, without the proceeding operation 220 for
drying the valve having been ustamned-off by the inspector, This wes cne out of
only five orders wnich were checked for precesg control, and “t therefore appears
that 20% of manufacturing orders show deviations f[rom the requirement for operation
sequence contrr., s~ction HR and DC,
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