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November 19, 1992

John R. Kelly, Director
Division of Health = Protection
Iowa Department of Public Health
321 East 12th Street
Lucas State Office Building
Des Hoines, IA 50319-0075

Dear Mr. Kelly:

This letter refers to our conversation on November 13, 1992,
regarding the proposed restructuring of tha Division which would
allow the Chief of the Bureau of Environmental Health to
concentrate more time on the radiation protection program. As
you recall, in our September 4, 1992, review meeting, IDPH
proposed that the Bureau Chief's responsibilities be limited to-
the radiation protection program. This idea was viewed
positively by the NRC as the lack of management supervision was
identified as a program weakness during the past three reviews,

subsequent conversations with you have indicated that the
proposed reorganization has been delayed. Please provide us with
your plans regarding this important matter.

Thank you for the assistance and courtesy extended to me and to
Loren Hueter of the Region III staff this past week.

Sincerely,

,}?We 2c|U
James L. Lynch
Regional State Agreements Officer

cc: C. Atchison, IDPH
D. Plater, IDPH
A. B. Davis, RIII
C. Kammerer, OSP
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November 3, 1992
PROJECT PLAN

ASSISTANCE TO IOWA DEPARTMENT OF PUBLIC HEALTH

Objective:

Over a six-month period, assist the Iowa Department of Public
Health in the reestablishment of an adequate and compatible
radioactive materials program.

NRC technical assistance over this six-month period shall consist
of one half-time inspector and one half-time license reviewar from
the Region III DRSS program (Total 0.5 FTE) and at least one-half
of the Regional State Agreements Officer's time (0.25 FTE) . The
assistance will be in the form of training and direct observation
of inspection activities so as to allow Iowa personnel the
opportunity to learn .how to properly manage and operate an
effective radioactive materials program. The RSAO will act as
Project Manager and will, with input from DRSS, issue a monthly
progress report to the Regional Administrator, the Of fice of State
Programs and the Executive Director for Operations.

A follow-up review will be performed by the RSAO in February 1993
to assess the efforts made by the IDPH and to determine whether
continued assistance by the NRC is warranted. If appropriate State
commitments have not been made by that time, NRC assistance will be
terminated.

INSPECTION TRAINING

The goal of the NRC assistance project is to, over a six-month
period, help IDPH establish a fully functioning inspection program
capable of independently inspecting all materials licensees from a
health and safety perspective. Inspection training will be
conducted at the IDPH office in Des Moines-and at Iowa licensee
facilities. The training ef fort will be designed to teach Iowa
personnel inspection technique, inspection program administration
and to increase inspectors'- technical knowledge in the various
program areas. A qualification journal will be maintained for each
inspector which will require concurrence by the inspector's
supervisor. The supervisory oversight of the program will be a
focal point of this training effort. NOTE: This training plan may
be modified to reflect the addition of other inspection personnel
to fill the vacancies recently approved by the Iowa Governor.

Inspection Personnel: Dan McGhee

At the end of three months, in February 1993, we anticipate that
Mr. McGhee will be qualified to perform inspections of the
following types of licensees:
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Fixed gauges and devices * (* currently-qualified).

Portable gauges and devices *
Diagnostic nuclear medicine *
Radiopharmaceutical therapy
Brachytherapy
Industrial radiography *
Research and development (non-broadscope)-

Self-shielded irradiators
Nuclear pharmacies

At the end of six months, in May 1993, we expect that Mr. McGhee
will be qualified to perform inspections of all categories of-
lictnses, adding the following to the above list:

Broadscope research and development
Teletherapy
Well logging

Inspection personnel: Tom Wuehr
.

At the end of three months, we anticipate that Mr. Wuehr will be
qualified to perform the following types of inspections:

Fixed gauges and devices *
Portable gauges-and devices
Diagnostic nuclear medicine
Industrial radiography
Research and development (non-broadscope)
Self-shielded-irradiators

At the end of six months, we expect that Mr. Wuchr will be
qualified to perform the following types of inspections in addition
to the above list:

Radiopharmaceutical therapy
Brachytherapy

Technical assistance for all inspection matters will be handled by-
Jim Lynch, RSAO.

.

LICENSING TRAINING b
.

The goal of the NRC assistance project is to, over a-six-month-
L period, help IDPH establish a fully functional-licensing program

capable of independently licensing all but th( most complex-licenses in their materials program. The training effort will.be
designed to teach Iowa personnel-licensing technique, develop the
licensing administration program and to increase knowledge of
applicable health physics issues. Approximately one week-long trip,

per month will be made by Region III licensing staff to Des Moines.
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IDPH personnel will also be trained at the Region III office*

several days each month, as needed. Additional training will be
performed through the use of telephone, mail and facsimile
critiquing of licensing actions. A qualification journal will be
maintained for each reviewer and signed off by the reviewers'
supervisor.

Licensina Personnel: Dan McGhsg

At the end of three months, in February 1993, we anticipate that
Mr. McGhee will be qualified to perform new, renewal and amendment
actions for the following license categories:

Fixed gauges and devices * (* currently qualified)
Portable gauges and devices *
Diagnostic nuclear medicine
Radiopharmaceutical therapy
Brachytherapy
Teletherapy
Industrial radiography
Self-shielded irradiators

After six months, in May 1993, Mr. McGhee should be able to
complete licensing actions for the following types of licenses in
addition to those above:

Well logging
Nuclear pharmacios
Research and development (non-broadscope)

Licensino Personnel: Tom Wuchr

After three months, Mr. Wuehr is expected to be qualified to
complete licensing actions for the following categories of
licenses:

Fixed gauges and devices
Portable gauges and devices
Diagnostic nuclear medicine
Self-shielded irradiators

In six months, Mr. Wuehr should be able to license the following
additional categories:

Radiopharmaceutical therapy
Brachytherapy
Industrial radiography
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Licensino Personnel: Charlene Rocers

Ms. Rogers will be trained to license gauge programs and to assist
the other reviewers by independently completing minor _ amendments
such as name changes, addition of users and possession limit
increases.

It is expected, after the six-month assistance period, that IDPH
personnel will be capable of licensing most of the programs in
Iowa. Future assistance for a few complex programs such as
broadscope research and development licenses and nuclear laundries-
will be coordinated by the RSAO. If licensing casework involving
complex programs is due to be completed in the next six months, and
Iowa staff is not yet qualified, Region III staff will perform the
necessary reviews involving the IDPH staff as appropriate. These
actions will be signed by the program supervisor.

Technical assistance (licensing) contacts for IDPH are as follows:

Gauges- Debbie Piskura
Medical- Bob Gattone
Radiography- John Madera
Pharmacies- Loren Hueter
R & D- Sandy Frazier

SCHEDULE

The following is a proposed training schedule through February
1993. Additional assistance with regard to program management will
be provided as needed. Additional consultant training will also be
scheduled by the IDPH.

October 28-30, 1992
Licensing training by Mike McCann and Kevin Nill for nuclear
medicine, radiation therapy, fixed gauges and devices and
portable gauges.

November 9-13, 1992
Licensing training by Loren Hueter for nuclear pharmacies
including a renewal review with site visit.

November 12-13, 1992
Inspection training by Jim Lynch including a review of -
inspections performed since the last program assessment.
Review of consultant procedure development. Review of program
management.
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m November 23-25, 1992:
Inspection training: for gauges and diagr.ostic nuclear medicine --

4 prograras by Jim Lynch at licensee facilities.

November 1992
. ,

'
*

' Licensing training for. portable and fixed gaugen. via~ mail by' -

Debbie Piskura.

' December 9-11, 1992 ~

Licensing training for nuclear - medicine, brachytherapy and- "

mobile nuclear services by Bob Gattone.

December ~16-18,-1992
Inspection training for nuclear medicine, radiopharmaceutical
therapy, brachytherapy,- research and development,- self -
shielded irradiators'by Jim ~ Lynch.

January 6-8, 1993
,, Inspection training _for.industria1' radiography, research andL

.
.

^

' - development and teletherapy _by Jim Lynch.-- ~

-January 11-15, 1993
Licensing training for -industrial raciography and teletherapy __

: by_ Debbie Piskura.

January-20-22, 1993'
Inspection' training for nuclear pharmacies by DRSS ; inspector.

February 8-12,-1993=
Licensing training for research and development;by-Peter Lee
and-Sandy Frazier.

February 22-26, 1993
Follow-up review.of-Iowa program by-Jim. Lynch.s

,

9

:,-

,

4

_

,

-

5

.i

_,...e .



-- . - _ . _ _ _ _ - _ _ _ _ _ . .- - . . . . _ _ .

.

' "$-

,. ..1
.1

November 18,L1992
- Schultz :

.>
- NRC License Training :5

'

r.,

- NRC Inspection Training s
'ge.

.3

B -|

..
..

1

Monthof ' Mh' Year 1eas .

. *

- : ,,

Sunday - Moaday Tuesday Wcdnesday Thursday Fdday Sarmday 3'
i:- : ._ i
. .e>

.$ '
; -* ' t

%j
-

.

5- 8 7 s S ,_

, a,

Acce--- :::: :. , __ p'
"

; MJim Lynch -Weehr, McGhee

^Yi
,

12: 13 14 15 16 y
"

DAE|: Dem and T - ,.. :yleideponeeset W b-
Response hesing

,

.
-

4

19 20 21- 22- 23 e
~

~

Bedspendentinspec ions DAE DrSt and E--- .- ir
nesponse Waming =-

.,

~ Y,.u
26 27 28 29 30- g

setC License Tram g p4ccomWNJIll S '. ? ,
!

N. Med. Therapy. Fi ed Gauge, Portshte < unge 7.8q
E~
:2 :
w

?

.

. .- . = .. _ . _ . u _ _ _ - _ . _ _



-___-_____ _ _ _ _ _ _ _ - _ _ - _ _ _ _ _ - _ _ _ - _ _ _ _ _ __-____ __- _--_ _ -. _

Enclosure 3 2.
~

Month of November yer 1992

Sunday . Morxiay Tuesf.ay Wednesday Thursday Frifay Saturday

2 3 4 5 8 E'schuttr contract
]In Effect
e

9 10 11 12 13
MC Ucense Trainin g (Hueter.McGheeM uehr) m

Nuc. Pharanacles
,

NRCIn'omtal Pregn sa
Jiet Lynch

16 17 13 19 20,

Ocense Training Yh | Me5 - Draftinspedion g
. (mkura-Portab're t .auge Manualfrove Schultz
& Fixed Gauge by 1- 134/32) to Fister forReview

& Final by if1193 DAEC Drfl

23 24 - 25 26- 27N"W
Paperwork Systeen- HOLDAY HOUDAY

.

McInspectieres S.y sch/Wuehr) .g- ,

g-
30

kschuste Tmining
Forinspectices *9

"
@

,

_ _ _ _ _ _ _ _ _ _ _ _ _ _ .. - _.. __. ~



.. -__ - -- .._ .- .

' - Enclosure 3
.

(,'.
,

.

.
.

;5:' -

- .i :.'
t

!
' *;

!!<

- .s
e
C

Math of December
Year 1992 55

' -

a
,- Standay Motday . Tuesday WMeesday Thursday FrMay Saturday 5!

-
'3!

1

11- 2 3 4 .

2!schuser Training for inspections
{!Ali Staff..-

s

T!'

2!7 8- 9-,

- . 10
. 11 [iDAEC DriN - NRC Licertse Traires, p (Oatone.NcCWW :

Dress Rehearsal' Medicals C!
I- . :

;

^i :
14 15 16 17 18 ,

;. Dralt Staff ScheltzTrainingfor " ~ " - -
;

Qualifica5ee Journal peggey.MI Staff ~ EI*

Due (Scheltz).'
, ,

DAEC Emestles -
| 21 22 23: , 24 251

' . e(
! HOOO4Y -

-

, .

8

t-

28 29- 30- 31- 3 ?

m: .

.a. . !

pO'.
4

c : .s
+ dI -rp ,

.

a--

4 (J
i

p g g g * --u,' -y<-. p gi 3 g - rwe v.g . -.w,,i _ = e ..au __;_._ ____.w___. . . _um_



*. :

Enclosure 3

- .

:
.

:

;

Mocth of January ys 1993

Sunday Monday Tuesday Wednesday Thu:sday Friday Saturday *

'

1

hot.IDAY ;;

,

.

i
'

:1 4 5 6 7 8 '

| NcGhee to Accom ny NRC Region !!! St ff(Canteron)
,

'

'

on Iowa & Wiscoaslii inspection
i

e

11 12 13 14 15
NRC UEense Trainicg (Piskura) *

Industrid Radiograp my & Teletherapy

|

18 19 20 21 22 .

HOUCAY $ ,* ;
..

( |

. m- ;i

S !l
! 25 26 27 28 29 g

Schuttz inspection Fi eld Evaluation E .

RAM Field Staff 2 !
ta

1

i

_

_..

._ __



.
.i' I )' \ ?[r J ^2 E ,". ,I f I' r.?

'

'

5n OE;; m*.

-

3
'.

' e y

4r
u
s -

io
Wl

c
n

E

y
a
d
ir
F

2 9 65 - 1 1
1

2t

1
-

. d
e

)d
ely eea

d hN
s GSr cfu
h Mler - S3

hc&9
9 ny

.1 8 5

.

.

1 4yp 1 1 2La
i _gw _

mtt
iyny ihs ac .-

i r ar s Te
.

-a e B -e n n .

Y d oV,

ie
W cNt

e ,
pd
se
n 0 7 43iM 1~ 1 2

.n

m.
.y

a
d
s
e )u l hT e c

e. nt
it yre n L

e 6 3 (t .t

2 9un 1 2w
r p
Fo. v

i

(l ege
n v R
ie . py nD J* i 4d a&. wy a r

r o T h oa l

u M ec .ls or

n a Fr eb e s .Cce ie
F 1 8 LR 5 2 R

1 2N ,--
,

-

r
o y

aW dn n
.o u

M S



-_ . _ _ _ _ - _ _ _ _ _ . _ _ _ - _ . _ - _ . . . _ _ _ _ . _ __
.

Enclosure 3

2

I
.;
2

E

Mosh or March by,,, 1993

:Sutday. Mortday Tuesday Wednesfay Thursday Friday Saturday 5

1 2 3 4 5 i
&

. (

&

28- 9 to 11 12 Pinspection Training Lynch)-
;NP, Radiophar. Th epy -

5
.I

. i
15 16 17 18 19

~

E

.

22 23 24 25 26
,

.: .

OE
?

- 2

f29 30 31 "
m-,

.o
b. .I

,
.

A
w

, . _ . _ - - _ - _ _ _ _ _ _ - _ - - _ - - _ _ - - . _ _ _ _ _ _ - - _ _ . _ - _ _ __ _


