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In accordance with Clause flo. 2 to the General Provisions entitled Changes _, the following :

change is made to the contract: , ._

t

*

I. Regarding Article III - Statement of Work, add the following tasks: <

..

I. Work Scope
~

i
A. Backaround : ,

fiRC Offices were directed to perform a complete review of
safeguards information needs and to recommend to the Executive

.Director for Operations the best way to service these needs. '

On !! arch 29, 1978, this review began with a meeting of a coordi-
On |nating committee of representatives from each fiRC office.

July 15,1978, the final report and recommendations will be submitted
to the Executive Director for Operations.
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B. Statement of Work -

!

To ensure an adequate and in-depth review of research results, i

the Contractor shall perform the following tasks:

1. Prepare working session briefings to be used in the review
process of ISIS phases I, II, and III for the. Coordinating-

Group at f1RC Headquarters or BCS.

2. Conduct up to four briefing sessions for the f!RC Coordinating .
Group on selected topics. All such topics shall be within-
the general subject area of safeguards information require-
ments, assessment of existing systems, and the ISIS general
design. . The Government shall provide the Contractor _ topics
for briefing on or before June 1,1978. Such briefings shall
be conducted at NRC Headquarters or BCS.

3. Analyze the implementation of a partial ISIS by service
modules with six alternative service modules configurations
from the ISIS phase III report to be specified by the COTR.
The Government shall specify the alternative configurations
within ten days after execution of this document.

4. Perform a cost / benefit analysis on each service module configu-
ration alternative defined in Task 3. The cost / benefit
analysis shall include comparisons among current and mid-1980
periods with and without the specified ISIS alternative. The
results of the cost / benefit ana' lysis will be used by the

* forcoordinating committee in- formulating its 1

implementing a safeguards information sysi 'he.

results should be general in nature and no w pli-

cated or detailed effort. - -

.

C. Deliverables / Schedule

1. Briefing Session Summary

The Contractor shall prepare five copies of a summary of each
briefing session conducted. Such summaries shall be delivered
within two wecks after each briefing.

2. Initial Cost / Benefit Analysis Report

The Contractor shall compile initial results of the cost
benefit analysis performed under Task 4 into a cost / benefit
analysis briefing to be delivered with five copies of the
briefing material by. July 10, 1978.

3. Final Report -

The Contractor shall prepare a final report in five copies
providing complete documentation of work accomplished under
Tasks 3 and 4 and sumary information of work accomplished
under Tasks 1 and 2. Such report shall be delivered to the
NRC by August 15, 1978
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II. Regarding Article IV - Period of Performance, add "the performance of the
work described herein sfiaT1 be completed by August 15, 1978."
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