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HOLDERS.OF REACTOR OPERATING LICENSES AND CONSTRUCTION e-. a L FACILITIES, .

MAJOR MATERIALS LICENSEES, STATE LIAISON OFFICERS, AND MAJOR:VENDCR ORGANIZATIONS

Gentlemen:
e

It has-been ou,' policy to keep you informed of matters which are important _
~^

to continued cooperatien 'or which otherwise may. be of particular interest to
you. We believe this' exchange of information has been beneficial to both you
and the Ccmission. This letter is in keeping with that policy.

A major consideration grcwing out of the Three Mile-Island Incident, was the
3

need for realignment of :ne NRC Office of Inspection and Enforcement (IE) 1
organi::ational structure. Reccmmendations were incluced in' NUREG-0660, 'NRC ;
Acticn Plan-Develocea as a Result of the TMI-2 Accident." The new structure,
addressed in the TMI-2 action plan, is aimed at better management of the' pre-
ventive inspection program, quicker and more efficient response to emergencies,
and class working relationships with the states and licensee management.

,

Reorganization of tne NRC Region IV' office will' become effective Feoruary 27,
'

1981. The enclosure snows the new organizational structure for Region IV.
The chart identifies sucervisory and other key cersennel who will be cognizant i

of licensed activities, state programs and other functions. There will be no.

resident inspector reassignments; however,. in several cases, .sucervisien
responsible for certain resident inspector offices have been enanced.

3

The 21 ,heur NRC Region IV :alechene numcer (317-334-2241) anc :he Emergency
Notification System remain unenangec for the : resent. Regien IV is installing
1 new teleonene system. New numcers will be croviced crior to switen-over to

,

:ne new system.
,

'Ycu will coserve fr:m ne enclosed enar: : hat :ne essential elements Of ne
new organi:stion are (1) projec: management including :he resicent inscector
affices and (2) engineering anc other echnical succor: ' unctions inclucing
.:ne reactor, fuel facili:ies, ma:erials :rograms, anc amergency :recarecness.
Inclucea on tne :nar:s are he management structure, investigative and enforce-~

,

ment staff, s:ste liaison, state agreements, uolic affairs and resident
-inspector orogram func icns. *
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We look forward to your continued cooperation with this office, and should
you have questions regarding the subject of this letter please call me.

Sincerely,

l'?
,

/

% 4

arl V. Seyfrit
Director -

Enclosure:
Region IV Organization Chart
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