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L FACILITIES,

AOLDERS QF REACTOR OQPERATING LICENSES AMD CONSTRUCTION 7B
LIAISON OFFICEZRS, ANDC MAJOR VENDOR NRGANIZATICNS

MAJCR MATERIALS LICENSEES, STATE

Zentlaemen:

it nas ceen ou.' policy to keep you informed of matters which are important

T2 continued cooperation or which otherwise may 2e of particular interest %2

yeu. We delieve this exchange of information nas been beneficial %o soth you
and the Commission. This letter is in keeping with that solicy.

1 -

~ major consideration growing out of the Three Yil2 Island Incident, was zhe

need for realignment of the NRC O0ffice of Inspection an¢ Znforcement (IZ)
organizaticnal structure. lecommendaticons were included in NURES-0680, "NRC
Action Plan Deveicped as 3 Result of the ™I-2 Accigent.” The new structure,
iddressed in the TMI-2 action plan, is 2imed at zetter management of the ore-
ventive inspection program, quicker and more efficient response to amergencies,
ind closer working relaticnsnips with the states and licansee management.

Reorganization of the NRC Region IV office will secome sffactive February 27,
1381. The enclosure snows the new organizational structure for 2egion IV.

The chart identifies supervisory and other key perscnnel wno will e cognizant
of licensed activities, state programs and other functions. There will se no
resicent inspector reassignments; however, in saveral casaes, supervisicn
responsidble for certain resident inspector offices nave zeen cnanged.

The 24-nour NRC Reqion [V talaphcone numper (317-338-28241) ang the ZImergency
Motification Zystem ~smain uncnangeq “or :the oresant. Regicn IV is installing
1 new -2laoncne systam. ‘lew numpers will 2e srovided arior 20 switgheover T2
e new 3ystam.

‘su w11l obsarve F»2m zne anclosed cnart that the 2ssantial 27aments 27 zhe

new organization are (1) groject management inclucding the rssicent i-spector
3f¥ices and (2) angineering and other tachnical suoport “unctions iacluging

the ~eactor, Fuel faciiitias, matarials orograms, and amergency areparsedness.
incluceg 3n the znar<ts iare the management sTructure, investigative and anfarcs-
nent staff, stata liais sTate agreements, dudlic affairs ang resident
inspector orogram funce

81080409 |



We Took forward to your continued cooperation with this office, and should
you have questions regarding the subject of this letter please call me.

Sincerely,

474

rd : @
Karl V. Seyfrit
Director

Enclosure:
Region IV Organization Chart
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PROGRAM ASSISTANT 10— |
THE DEPUTY DIRECTOR
W. b, VETIER

G. BOCANTGRA, SIECRIETARY

DIVISTION OF RESTDINT, REACT
PROJECT & VINDOR INSPECTION
DIRECTOR, K. V. SEYIRIT (ACTING)

SECY. (Vacant)

Reactor .:s...:.‘.a _..‘....:..r -
Chief, G. |. Madsen
Secy., J. Carson

~Chief, Proj. Sec. | - W. Crossman

Chief, Proj. Sec. 2 - 1. HWesterman

—Chief, Proj. Sec. 3 - D, Humnicutt

Veador Inspection Manch
—f{Chief, II. Polapovs
Secy., N. Gardner

R. Touts

= Chief, Components Section
D. Whiteselld

- Chief, Reactive Section
. Barnes

=~ Chief, Reactor Systems Seclion
€. Hale

- Chief, Fquipment Qualification
Section

(Vacant)

Performance Appraisal FTunctlon
B. Murray

C. Dherg (Yemporary)

DIRECTOR
DEPLTY
DR CTOR

K.V, SEYIRLT
J 1. COn NS

SEEY. . M. JAYNI
SECY , (Vacant)

DIVISTON OF ENGINIERING AND 1T CHNTCAT
INSPECTTON

DIRECTOR, 0 1. COLLINS TACTING)

SFCY. (Vacant) _
?.cf:&....:: Inspeg tion Rranch
Chief_ W (. Seldie
Secy., N Holbrook

Chief, Systems & Tech. Section
. 1. Hahl

!

Chief, Tnglneering & Materials Section
ROt Hall (Acting)

Independent Measurements Fanct fon
(N1 testing)

Technical Inspection Rranch
Chief, G. D Brown
Secy., D. Tdwards

Chief  Materials Radiation Protection Seq
G D Rrown, Acting

G. . Rrown, Acting

Chiet, Vhysical Security Section
J. A Kelly

adialogical Independent Measuyement it
R. Nichinlas

Fmergency Coordinator (. Hackne
Y

-State fialson Qfficer J. Montgomery

Agreement Stale Pragram - B Dhoda

Chief, Taciltities Radialion Protect ton See

IR CIOR . THVE STIGATION &
INTORCTEMENT START
J GAGY TARDO

THIORCITMENT CODPDENATOR
(Vacant)

INVE S EIGATORS
noMmeR
. _.z_,ﬂ._.:_
OPERAVTONAT  SUPPORT BRANCI
CHITE . A M HAYCRAT
SLLY. {(Vacant)

fthief ticcal & Iravel
Soct fon
N Meym

Chief Administrative
Sovvices Sedlion

1§ loyd

(hiel | Information System
“oclion
J. Ponry

thief Word Processing
it

J Marshall

Pevsonnel Specialist
{Vacant)
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