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6.0  POMINISTRATIVE (neTonLs

£.1 QESOONSIRILITY

£.1.1 T fam M
ﬂnerationf Statian Manacer shall he regnonsihle for overall facilitv

. ol - ~ ha
Pe6a0nsibilituduring-Ris—25509€8n  — 27 ATTATWID PAGT

6.1.2 The Shift Supervisor (or during hic absence from the Control Room,
2 designated individual) shall be responsible for the Control Room command
function and shall be the only individual that may direct the licensed
activities of licensed operators. A management directive to this effect,
signed by the Executive Vice President,~Power, shall be reissued to all
station personnel on an annual basis.

6.2 ORGANIZATICON

OFFSITE

6.2.7 The offsite organization for facility management and technical
support shall be as shown on Figure 6.2-1.

FACILITY STAFF

§.2.2 The Facility organization shall be as shown on Figure §.2-2 and:

a. Zach on duty shift shall be composed of at least the minimum
shift crew composition snown in Table 6.2-1,

b. At least one licensed Reactor Operator shall be in the control
room when fuel is in the reactor. In addition, while the unit
s in MODES 1, 2, 3 or &, at least one licensed Senior Reactor
Cperator shall be in the Control Room.

A health physics technician® shall be on site when fuel fis
in the reactor.

0

d. ALL CORE ALTERATIONS shall be observed and directly supervised
by either a 1icensed Senfor Reactor Operator or Senior Reactor
Operator Limited to Fuel Handling who has no other concurrent
responsibilities during this operation.

e. A Fire Brigade of at least 5 members shall be maintained onsite
at all times®. The Fire Brigade shall not include the minimum
shift crew shown in Table 6.2-1 or any personnel required for
other essential functions during a fire emergency,

'The health nhysics technician and Fire Bricade comnosition may be less
than the minimum recuirements for a period of time not to exceed 2 hours
in order to accommodate unexnected ahsence nrovided immediate action is
taken to fill the recuired nositions.

NARTH ANMA - 'INIT ) A1 Lmendment-No 2



In his absence, the Assistant Station Manager shall be responsible for
overall facility operation., During the absence of both, the Station Manager
shall delegate in writing the succession to this responsibility.



ACMINISTRATIVE CONTROLS

6.2.3 SAFETY ENGINEERING STAFF (SES)

FUNCTION

6§.2.3.1 The SES shall function to examine plant operating characteristics,
NRC issuances, industry advisories, License Event Reports, and other sources
which may indicate areas for improving plant safety.

COMPOSITION

6§.2.3.2 The SES shall be compcsed of at least five dedicated, full-time
engineers lorcated onsite.

RESPONSIBILITYES

5.2.3.3 The SES shall te responsible for maintaining surveillance of plant
activities Lo provide indepencent verification® that these activities are
performed correctly and that human errors are reduced as much as practical.

AUTHORITY

5.2.3.4 The S5ES5 shall make detailed recommendaticns for revised procedures,
equipment mocifications, or other means of improving plant safety to the
Director,, Safety Evaluaticn anc Control.

$.2.4 SHIFT TECHNICAL ADVISOR

§.2.4.1 The Shift Technical Advisor shall serve in an advisory capacity %o
Shift Supervisor on matters pertaining to the engineering aspects of assuring
safe gperation of the unit.

6.2.4.2 The Shift Technical Advisor shall disseminate relevant operational
experience identified by the SES.

*Not responsible for sign-off function.

NORTH ANNA - UNIT/Z { 6~1la
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TABLE 6.2-1

MINIMUM SHIFT CREW COMPOSITION

WITH UNIT 2 IN MODE 5 OR 6 CR DE-FUELED

POSITION NUMBER OF INDIVIDUALS REQUIRED TO FILL POSITION

MODES 1, 2, 3, & 4 MODES 5 & ©

1* A b

1
2
2
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_ TABLE 6.2-1 (Continued)

. /
gg\k- Shift Supervisor with a Senior Reactor Operators License on Unit'1.
SRO'c Individual with a Senior Reactor Operators License on Unit 1.

RO =\Individual with a Reactor Operators License on Unit 1. /

AD =~ Ayxiliary Operator : /
STA = Shift Technical Advisor ' ///
Except for the Shift Supervisor, the Shif: Crew Composition may be one less
than the minimum requirements of Table 6.2-1 for a period of time not to exceed
2 hours in order to accommodate unexpected absence of on-duty shift crew
members provided\immediate action is taken to restore the Shift Crew Composition
to within the minigum requirements of Table 6.2-1. This provision does not
perait any shift crew position to be unmanned upon shift change due to an
onceming shift crewman being late or absent. £

\ /
Ouring any absence of the Shift Supervisor from the Control Room while
the unit is in MODE 1, 2, 3 or 4, an individual {other than the Shift
Technical Adviser) with a valid SRO lieense shall be designated to assume
the Control Room command function. During any absence of the Shift
Supervisor from the Control Room while the unit is in MODE 5§ or 6, an
indivicdual with a valid RO license (other than the Shift Technical Advisor)
shall be cesignated to assume the Control Room-command function.

Licensed operators shall: 4
g N
1. Not work more than 12 hours straight).
2. HMNot work more than 24 hours A any 43-hour period; -
3. Not work more than 72 hours/in any 7-day period;
4. hot work more than 14 consécutive days without having 2 consecutive
days off. / L%
/ \\\'

/ \,

b d N )
*Deviation from these requirements may se authorized by the Station Manager
in accordance with estabiished procedures and with documentation of the cause.

Overtime 1imits;ia/dot include shift turnover time. \\\\\
/ \

/
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TABLE 6.2-1 (Continued)

i
U

S5 = Shift Supervisor with a Senior Reactor Operators License on Unit Z
SRQ - Individual with a Senior Reactor Operatsrs License on Unit g

RO - Inagividual with a Reactor Operators License on Unit Z. |

AC = Auxiliary Cperater

STA = Shift Technical Adviser

Except for the Shift Supervisor, the Shift Crew Composition may be one less
than the minimum reguirements of Taple 5.2-1 for a pericd of time not %0
exceed 2 nours in orcer to accommodate unexpected absance of on=duty shife
crew memcers provided immediate action is taken %2 restare the Shift Crew
Composition to within the minimum ~equirements of Taole 5.2-1. This provisian
dees not permit any shift crew position to Se unmanned upon snife change cue
to an oncoming shift crewman teing late or apsent.

Quring any absence o the Shift Supervisor from the Contral Room wnile the
unit is in MODE 1, 2, 3 or 4, an inaividual (.ther than the Shift Tecrniza’
Advisor) with a valid SRO Ticense shall be designatec 3 assume the Contral
Room command functicn. During any absence of <he Shift Supervisor from <se
Centrol Room while the unit is in MCCE 5 or 5, an imgivicual with a valia 30
license (other than tne Shift Tecnnical Aagvisaor) shal' be designated %2 assume
the Control Room command function.

Licensed cperators shall:*

- Net work more than 12 hours straignt,

: § Net work mere than 24 hours in any 48-hour period,

9 Not work more than 72 kours in any 7-day pericd,

4. Not work more than 14 conmsecutive cays without naving 2 consecutive zays
off.

7

Jeviation from these requirements may be authorizec by ihe Statien Manager in
accordance with establisned procedures and with documentazion of the cause.
Qvertime 1imits do not incluce shift turnover %ime.

NORTH ANNA = UNIT 21 T




ADMINISTRATIVE CONTROLS

6.3 FACILITY STAFF QUALIFICATIONS

g - ——— - — - o Aol e
SEE AT IALHEU TACE

§.4 TRAINING

§.5.1 STATION NUCLEAR SAFETY AND OPERATING COMMITTEE (SNSOC)

1A -t
FUNCTIONM
i AN

6.5.1.1 The SNSOC shall function to advise the Station Manager
on all matters related to nuclear safety.

COMPOSITION
R T T

—ree-Cha-trmans Superintensent—operdtions.
—MenBEE Spserintengent—— Mo ntonsnie
—ME it SePer T lEnienl o TECLNIlE. vETLlES

— SEE ATTACHED PAGE ———
ALTERNATES
6.5.1.3 A1l alt rnate members shall be appointed in writing by the
SNSOC Chairman to serve on a temporary basis, however, no more than one

alternate shall participate as a voting member in SNSOC activities at
any one time.

NORTH ANNA - UNIT ) 6-5 A e b e



6.3 FACILITY STAFF QUALIFICATIONS

6.3.1. Each member of the unit staff shall meet or exceed the minimum
qualifications of ANSI N18.1 - 1971 for comparable positions and the
supplemental requirements specified in the March 28, 1980 NRC letter

to all licensees, except for (1) the Supervisor - Health Physics who
shall meet or exceed the gqualifications of Regulatory Guide 1.8,
September 1975 and (2) the Shift Techmical Advisor who shall have a
bachelor's degree or equivalent in a scientific or engineering discipline
with specific training in plant design, and response and analysis of

the plant for transients and accidents.

6.4 TRAINING

6.4.1 The Station Manager is responsible for ensuring that retraining and
replacement training programs for the facility staff are maintained and that
such programs meet or exceed the requirements and recommendations of Section
5.5 of ANSI N18.1 - 1971 and Appendix "A" of 10 CFR Part 55 and the supple-
mental requirements specified in the March 28, 1980 NRC letter to all licensees,
and shall include familiarization with relevent industry operational experience
identified by the SES.

-

6.5,1.2 The SNSOC shall be composed of the:

Chairman: Station Manager
Vice~Chairman: Assistaat Station Manager
Member : Superintendent-Operations
Member: Superintendent-Maintenunce
Member: Superintendent-Technical Services

Member: Supervisor-Health Physics



ADMINISTRATIVE CONTROLS

MEETING FREQUENCY

6.5.1.4 The SNSOC shall meet at least once per calendar month and as
convened by the SNSOC Chairman or his designated alternate.

|QUORUM

6.5.1.5 A quorum of the SNSOC shall consist of the Chairman or Vice-
Chairman and two members including alternates.

RESPONSIBILITIES

£.5.1.6 The SNSOC shall be responsible for:

a. Review of 1) all procedures required by Specification 6.8.1 and
changes thereto, 2) any other proposed procedures or changes
thereto as determined by the Station Manager to affect nuclear
safety.

b. Review of &11 proposed tests and experiments that affect
nuclear safety.

e Review of all proposed changes to Appendix “A" Technical
Specifications.

d. Review of a1l proposed changss or modificaticns to plant
systems or equipment that affect nuclear safety.

\
[ <N & IR ™ T 8

W\ 1t WM 200 50 e o
e.| Investigation of all violations of the Technical Specificaticns
including the preparation and forwarding of reports covering
evaluation and recommendations to prevent recurrence 0 tne
: and to Ehe-Ghe4+mon—e4—+he

Dirsibor = ‘oater -t

f. Review of events requiring 24 'hour written notification to the
Commission.

2B, A &1F =T

Review of facility operations to detect potential nuclear
safety hazards.

L8]

' -4 - i T
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ADMINISTRATIVE CONTROLS

h. Performance of special reviews, investigations or analyses and
reports thereon as requested by the Chairman of the Station
Nuclear Safety and Operating Committee

i, Review of the Plant Security Plan and implementing procedures
and shal) submit recommended changes to the Chairman of the
Station Nuclear Safety and Operating Committee.
j. Review of the Emergency Plan and implementing procedures and
shall submit recommended changes to the Chairman of the
Station Nuclear Safety and Operating Committee.
AUTHORITY
6.5.1.7 The SNSOC shall:

of items considered under 6.5.1.6(2) through (d) above

b. Rerger determinations in writing with regard to wnether or not
each item considered under 6.5.1.6(a) through (e, above
constitutes an unreviewed safety aquestion,

L. PrOvide written notification within 24 hours to Nana"e"-ﬂu:‘eer
Operations and Maintenance and the Gha*ﬂmeﬁ—e¢—fhe—ey§% AF

— Spfetyang-Dperating-Commitiee 0f disagreeament lLetween the
! SNSOC and the Station Manager; however, the Station Manager

i shall have responsibility for resolution of such disagreements
1 pursuant to 6.1.1 above.
0

-

HITRLIRS = Uafideby TV R OTLL N L aTo QIR . -

6.5.1.8 The SNSOC shall maintain written minutes of each meeting anc
copies shall be provided to the Managery Nuclear Operations and Ma*n-
tenance and Ehetm b e s ‘

TNe Jire e~ = Aty Cvabe B ™ o R S < g
- o~} A - L bt el 1 L
-AF= Y EVALLATION AND N ) ke & .!:.;)
£ o= - o BAPTY S 9 ey s ~e
6.5.2 - S DML

FUNCTION

o
(H

§.5.2.1 JRnréyNSOu shall function to provide independent review &aré
aee4£ of designated activities in the areas of:

NORTH ANNA - UNIT 1 6-7 Amerament—Ng——



ADMINISTRATIVE COMTROLS

a. Muclear power plant operations

b. tuclear engineering

¢. Chemistry and radiochemistry

d. Metallurgy

e. Instrumentation and control

¢, Radiological safety

g. Mechanical and electrical engineering

h. meee—a«e&%es Egnt.

o) - Y

1 Other aoprobr' 'e f e‘.; 'asscc‘u.ec with the unigue char-
acteristics of the nuclear power plant

qﬂvﬂﬁ-l-v—'
| B
i WD s ) A

2520 Tee—fS nNSLL gmallose-compaisa-atotre laziemanangfayrGiner
Sadd A : Lo 3 Seanads

T -

LHeeNs I AG ARG Gud-ityAssyRince-DenaE LHONIS GF—aya et gesighRess
fpop—these-geparemente—ana-2 sixth qua’lified member selected—dy-—the
Five pthee mompesrs——Members -of tre SLILL sA i sdve2n-eCacemIE

degroe—ia-2n engiRceriAgOF Physcial- setence—fielaang—tn-adaition,
M%mu&ef—w-{ecnn ca#—exee-re—ee—ei—w»ew

Seetionbao-aH 2 -~ N - - - - -

F i L A RUHED FPFAGE

T
.—.———.—.—‘tlE!hll:s
" . iy do s
T = 4 " } ' .WWW
= -

SyNSGC——-h. et —t E: :

CONSULTANTS -
T W IC g 7K 2 ‘_:.*":D"J,

Svaluekwa s e ;:]
6.5.2.4 Consyitants shall be utilized as determined by the 5,4&96
Ehateman to provide expert advice to tme—SyNSSC.

-
~
-

i

-
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Composition

6.5,2.2 The SEC staff shall be composed of the Director-Safety Evaluation and
Control and a minimum of three individuals who are gualified as staff
specialists. Each SEC staff specialist shall have an academic degree in an
engineering or physical science field and, in addition, shall have a minimum
of five years technical experience in one or more areas given in Specification
195 [ 5% N
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ADMINISTRATIVE CONTROLS

MEETING FREQUENLY
€.5.2.5 The S5yNSOC shall meet at least once per calendir Guariter guring
the initial—yearof facility operation following fuel loading anc at

least once persismonihs thereafiar,
- - - . - - ™ o of
SEE ™ e § W L& § 4

F—The-Chairman-or Yice-Shairman—shall-se present for all meetings.

2 ' \ . ‘4 £ s 21 1 initdey
for operation of the stations

4 s 2 ., \
Fr——A-BOLIOR-CATFYIRG VO Lo Pust-CORsISL oE no lessthan three L3 voltes.

| &—No-more—than-a-mingrity of 2 quorum may D& d}lernaies,

REVIEW

6.5.2.7 The following subjects shall be reviewesd by ene—%§~$09:

a. Written safety evaluations of changes in the stations as described in
the Safety Analysis Report, changes in procedures 2s described in the
Safety Analysis Report and tests or experiments net cescribed in the
Safety Analysis Report which are completed without prior NRC approval
under the provisions of 10 CFR 50.58(a)(1). This review is to verify
that such changes, tests or experiments dig not invoive a change in
the technical specifications or an unreviewed safety question as
defined in 10 CFR 50.59(2)(2) and 1s accomplished by review of minutas
uf the Station Nuclear Safety and Operating Committee and the design
change program.

b. Proposed changes in procedures, proposed changes in the staticn, or
proposec tests or experiments, any of which may invoive a changs in
the technical specifications or an unreviewed sa‘fety suestion as
defined in 10 CFR 50.53(a)(2). Matters of this kind snall be referrec
to the S¥NS5€ by the Station Nuclear Safety and Operating Committae
following ftskreview prior to implementation.

— T - b

JiTeLRe KXk et

ELY WVIAwmOEW oy wand L =

c. Changes in the technical specifications or license amendmen<s relating
to nuclear safety prior to implementation exces: in those cases wnere
the change is identical %2 2 previocusly reviewed sropcsec change.

L

-

d. Yiclations and reportatie occurrences such as:

NCRTH ANNA - UNIT ! 6.5
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ADMINISTRATIVE CONTROLS

REVIEW (Cont'd)

1. Violations of applicable codes, regulations, orders, Techn cal
Specifications, license requirements or inte=nal procedures or
instructions having safety significance;

2. Significant operating abnormalities or deviations from normal
or expected performance of station safety-related structures,
systems, or components; and

3. Reportable occurrences as defined in the station Technica!l
Specificationg. ¢ "l \.%
Review of events covered under this paragragch shall include the
results of any investigations made and recommendations resulting
from such 1nvestiga'€ﬂns to prevent Or reduce the probability of
recurrence of the event. {
@ S ATTAULMED PAGE
.+ Any other matter inve! ving safe operatian 0f the nyclear zower
stations which 4-6e»4~4§99~nlar wafﬂmf"’““méﬁ-€0ﬂ544~GG T Rr
is referred ¢ th
-51“595 by 'he Station MNuclear ;afe./ anc Cperating Commf::ee

, AR Y i o ' , d e, Ml

NG —T 155531 aRCOompa S
i ' s | ’ » s iz- lv l - .

R TR 305t ior s tanan 30 Corract cefisienc e s oClurEing .
AR LR DR IS L FUE L R RS 1 § 45 TEMS-OF—REL OG-0 -0 DEr I LR
~trat-affect huciear csafety 3l least onge fer & MOALRS,

G——re-perfcrmance of activities reguireg by the Jperaticral

kgw;.i..t.’-.‘ .} ¢ 4 N § VB
AR Aot east-once per24-Bontng -
By TRE-$T330R EMErgency £185 ARG MD L ENENT NG PIOCECU RS At
AL ORCE-PEr L TORLAS .
frThe- S e eR-Decurity Rl an ARE S MELament 1AL HEOCECu PRS2
ledst-once-per—di-RoRtns-

~AR- . i - ] * . \ )
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e. The Quality Assurance Department audit program at least once per calendar
year and audit reports.

g§. Reports and meeting minutes of the Station Nuclear Safety and Operating
Committee.
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A i Sonts . ] by
y-other—gres—offaciiity—ope - gens#d:ued APPrOPRIaSe-Sy-

ALI"ﬂR'-V \‘\C‘fu:,‘,(' = N My t2inm Gl L ECV I G 1
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{1 6.5.2.9 ’*e syasae sha11 report to and advxse tre fxessiiveMapaose - o
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6.5.3 Quality Assurance Department

Function
6.5.3.1 The Quality Assurance Department shall function to audit station
activities, These audits shall encompass:

a. The conformance of facility operation to provisions contained within
the Technical Specifications and applicable license conditiung at
least once per caletdar year.

b. The performance, training and qualifications of the entire facility
staff at least once per calendar year.

Cs The results of actions taken to correct deficiencies occurring in
facility equipment, structures, sys*ms or method of operation that
affect nuclear safety at least twice per calendar year.

d. The performance of activities required by the Operational Quality
Assurance Program to meet the criteria of Appendix "B", 10 CFR 50,
at least once per two calendar years.

e. The Station Emergency Plan and implementing procedures at least once
per two calendar years.

- The Station Security Plan and implementing procedures at least once
per two calendar years.

g. Any other area of facility operation considered appropriate by the
Executive Manager-Quality Assurance o~ the Senior Vice President -
Power Operations.

h. The Station Fire Protection Program and implementing procedures at
least once per two calendar years.

i An independent fire protection and loss prevention program inspection
and audit shall be performed at least once per calendar year utilizing
either qualified offsite licensee personnel or an outside fire pro-
tection firm.

i An inspection and audit of the fire protection and loss prevention

program shall be performed by a qualified outside fire consultant at
least once per three calendar years.

Author ity

6.5.3.2 The Quality Assurance Department shall report to and advise the
Executive Manager - Quality Assurance, who shall advise the Senior Vice
President - Power Operations on those areas of responsibility specified in
section 6.5.3.1,



Records

6.5.3.3 Records of the Quality Assurance Department audits shall be prepared
and meintained in the department files. Audit reports shall he disseminated
as indicated below:

Nuclear Power Station Manager

Manager - Nuclear Operations and Maintenance

Manager - Nuclear Technical Services

Manager - Quality Assurance, Operations

Director - Quality Assurance, Nuclear Operations
Director - Safety Evaluation and Control

Supervisor of area audited

Nuclear Power Station Resident Quality Control Engineer

-
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6.6 REPORTABLE OCCURRENCE ACTICM

§.6.1 The following actions shall be taken for REPQRTABLE OCCURRENCES:

a. The Commicsion shall be notified and/or a report submitted
pursuar® to the requirements of Specification 6.5.

b. Each REPORTABLE OCCURRENCE requvfxng 24 hour notification to
the Commission shall be reviewed by tne SHSOC and submitted to
he synsee and the ManageriLFUCTear Jperations ang Maintenance.

\
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§.7 SAFETY LIMIT yIOLATION
6.7.1 The following actions shall te taken in the event a Safety Limit

is viglated:

a. The facility shall be placed in at least HOT STANDBY within
gne nour.

oy
)
v ™

The Safety Limit violation shall be reported to the Commission,
he Manager -NJ-vEAF 2:2*5'*”ﬂ< and Maintenance and %o the
Sediis witnin 24 no :
.\ff...._r-ﬁ~,-, _v..“ v_‘,.-‘ and Lerkes
¢. A Safety Limit violation Recort shall be prepared. The report
srall be reviewed by thrz INIIC, n*s report shall cdescribde
(1) applicable circumstances preceding thz viciation, (2)
effects of the violation upon facility components, systems or

structures, and (3) corrective action taken to prevent recurrence.

d. The Safety Limit Viclation Report shall be submitted to the
Commission, the Syhkdbt and the “a"eﬂefﬁ-%uc ear Operations
and Maintenance within\14 days of the v1olat'on.
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Records and drawing changes reflecting facility design modifi-
cations made to systems and equipment described in the Final
Safety Analysis Report.

Records of new and irradiated fuel inventory, fuel transfers
and assembly burnup histories.

Records of facility radiation and contamination surveys.

Records of radiation exposure for all individuals entering
radiation control areas.

Records of gaseous and 1iquid radioactive material released to
the environs.

Records of transient or operational cycles for those facility
components fdentified in Table 5.9-1.

Records of reactor tests amd experiments.

Records of training and qualification for current members of
the plant staff.

Recards of in-service inspections performed pursuant to these
Technical Specifications.

Recorcs of Quality Assurance activities required by the QA
Manual.

Records of reviews performed for changes made to procedures or
™rm

equipment or reviews of tests and experiments pursuant to IC
CFR 50.59.

Records of meetings of the SNSOC, and-the-SyNSOG,

— SEE ".\T.“\."J‘i--

RO E

Records of secondary water sampling and water guality.

Records of Environmental Qualification which are coverec
under the provisions of paragraph 6.13.

6.11 RADIATION PROTECTION PROGRAM

Procedures for personnel radiation protection shall be prepared con-
sistent with the requirements of 10 CFR Part 20 and shall be approvec,
maintained and adhered to for all operations involving personnel racie-
tion exposure.
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rds of meetings of the System Nuclear Safety and Operating

Committee to issuance of Amendment No. §




