UNITED STATES

NUCLEAR REGULATORY COMMISSION

REGION 111
799 ROOSEVELT ROAD
GLEN ELLYN, ILLINOIS 60137

a1 T 1343
Consunars Powar Company Dockst No. 50-155
ATTH: Mr. R, C. Youngdahl Docket o, 50-255

Pxecutive Vice President
212 West Michigan Aveaue
Jackson, Michigan 49201

Gentlemen!

This refers to the mesting conductad ou March 11, 1976, at

our Regional office ia Clem Ellyn, Illinois, by mysslf, Mesasrs.
Pilorelll, Jordsu and Iind with you, Messrs. Bildy, Sowaell and
DeWitt.

The topics of discussion related to noncompliance, licsnses
event rveports, perscanel training, plant mudification raviews,
general msnagement contzols and general plant performances at
the Big Fock Point and Palisades nuclesr facilities. Act vities
vhers improvexent was noted as well as thoss warranticy
additional attantion by Consumers Power COTporits mansazoment
wveres highlighted. Topics iavolving security matters are
discussed in 8 separats coumunication to you,

Based ov ocur weeting, it is our understanding that appropriste
followup will be made to improve the comtrols related to
persounal training, plant wodification reviews, timeliness

of problem vesolution and corporste cognizance of plast
problems. We will comtinue to follow these matters during
subsequent inspections.
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Ve will bs glad te discuss further any questions you have
concerning the matters discussed at the mesting.

Sincearsly youwa,

Janes O. Keppler
Regional Divector

ee: €. J. Hartmsm, Plant
Suparintendant
Je CG. Lovis, Plant
Superintendent

bee: PDR
Local PDR
NSIC
TIC
Ronald Callen, Michigan Public
Service Commission
Anthony Roisman, Esq., Attorney
Myron M. Cherry, Chicago
HQ Reproduction
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