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AM.% k,,/t UNITED STATES

NUCLEAR REGULATORY COMMISSION
REGION lli

799 ROOSEVELT RO AD
GLEN ELLYN, ILLINOIS 60137 "

kad 17 IL,3

Consumers Power company Docket No. 50-155
ATTNs Mr. R. C. Ymd-M Docket No. 50-255

Executive Vice President
212 West Michigsa Avesse
Jackson, Michigan 4920)

Centlement

This refers to the meeting conducted on March 11, 1976, at
our Ragional office in Glen Ellyn, Illinois, by myself, Messrs.
Fiore111. Jordas and Hind with you, Meests. Bilby, Sews 11 and
DeWitt. -

The topics of discussion related to =a=* M 11anca, licensee
event reports, personnel tr=4=4*g, plant modification reviews,
general managener.t controls and sensral plant performanca at '

the Big Rock Point and Palisades nuclear facilities. Activities-

where improvement was noted as asil as those warrantics
additional attention by Consumers Power corporata management
were highlighted.. Topies involving security matters are
discussed is a separats communication to you.

Besad se our meeting, it is our endarstanding that appropriate
followup will be made to improve the controls related to
personnel training, plant modification reviews, timeliness
of problem resolutica and corporate cognizance of plaat
problems. We will conti - to follow these matters during
subsequent inspections.
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We will be glad to 44 - = further any questions you beve
c 1::=J== the matters di= = =ad at the meetias.

Simmely yows,

James C. Esppler
Regional Director 4

se C. J. Bartmen, Plant
Superintendent ,

J. G. Lewis, Plant
Superintendent

bec: PDR
Local PDR
NSIC
TIC
Ronald Callen, Michigan Public

Service Comission |

Anthony Roisman, Esq., Attorney
Myron M. Cherry, Chicago
HQ Reproduction

i

l

'|
;

I

!
1

I

i

I

- . - , . - - - , - _ . . . . . _ . . . . . . . . , _ , . _ _ _ . _ . . . . . _ . . _ , _ . . . . , . _ . _ _ . _ . , _.|


