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IDENTIFICATION OF CHANGE
OPPD wishes to revise a commitment to ANSI NI18.7 - 1976 contained in
Appendix A of the Fort Calhoun Station Updated Safety Analysis Report
§USAR) related to the frequency of procedure reviews. ANSI NI8.7 - 1976
ection 5.2.15 requires that procedures be reviewed no less frequently

than every two years (i.e. biennial review) or prior to usc, whichever is
less freguent.

OPPD proposes to revise the commitment to this requirement vy replacing
the biennial review process with an alternative commitment to review
procedures upon identification of new or revised source material that
potentially could affect the procedures.

REASON FOR CHANGE

Fort Calhoun Station has approximately 4000 procedures that are included
in the biennialfrocedure review program. Maintaining these pro~edures in
an accurate and useful condition 1s a dynamic prccess. he need for
changes may be identified through various mechanisms and at various times

Such changes must be evaluated for implementation at the time of
identif cation. Reiriring a static review‘grocess, such as the biennial
review currently in ANSI N18.7 - 1976, in addition to the dynamic process,
does not add value commensurate with the resources required.

IS _FOR T ; 1

OPPD initiated a Procedure Upgrade Project to conduct a detailed technical
review and verification of Station procedu.es to incorporate industry
practices and human factor: A1l safety related procedures have been
verified. validated and ..ued; non-safety related procedures are
currently beiny reviewed.

Additionally, 0°PD has established programs for evaluating the need for,
and the timing >f, procedure changes (o ensure procedures are maintained
in an accurate and current condition. Listed below are key examples of
administratively centrolled processes that have been established at the
Fgrt Calhoun Statien which arc used to identify potential procedure
changes.

- Flant Medification Program - The plant modification program
incorporates a review of all modifications by a multi-disciplinary
Plant Review Committee approved team, to identify the need for
procedure revisions. Affected procedures ?re revised either prior
to acceptance for operability or final acceptance of the
modification. [Standing Order G-2i, "Modification Control."]

- Procedural compliance - It has been established that plant personnel
will comnly with procedures verbatim and will make procedure changes
when a  ocedure cannot be 1mglemented as written, [Standing Order
2311 "Conduct of Operations," Safety Enhancement Program Item No.
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Operating Experience Review Program - The operating experience
review program, «~hich includes NRC Bulletins, Notices and Generic
Letters, Part Z21’s, along with INPO Significant Operating Experience
Reports, Significant Event Reports and other documents from INPO
includes requirements to review procedures for possible enhancement.
This program implements NUREG-0737 Item [.C.5, "Procedures for
Feedback of Opevating Experience to Plant Staff." [Nuclear
Operations Division Quality Procedure No. 21, “"Operating Experience
Review Program (OER)."]

Vendor Manwal Program - Fort Calhoun Station has implemented a
program to ensure receipt of vendor bulletins and notices. This
information is evaluated for applicability. This is a requirement
of eneric Letters 83-28 and 90-03. [Standing Order G-62, "Control
0° Vendor Manua's."]

Issuance of License Amendmenis - Evaluation of changes to the
Operating License and Technical Specifications includes mechanisms
to review and identify necessary procedure revisions [Nurlear
Oﬁerations Division Quality Procedure No. 7, "Facility License
Changes (FLCc)," Safety Enhancement Program Item No. 60,

Sacurity and Emergency Plans - Technical Specification 5.5.2.8
requires periodic independeny. review of the Secur.ty Plan,
Safeguards Contingency Plan, and the Emergency Plan along with the
implementing procedures for these programs.

Infrequently Performed Procedure Program - Fort Calhoun Station has
a program for the implementation of infrequently performed
procedures to ensure these procedures are properly planned, reviewed
and im;'emented. [Standing Order G-92, "(.aduct of lnfrequently
Performed Procedures.")

Corrective Action Program - Fort Calhoun Station’s corrective aciion
Srogram incluaes Corrective Action Reports, Incident Reports, the

uman Performance Enhancement System, Licensee Event Reports and
other documents that identify plant problems. These are reviewed to
determine the cause and corrective actions required to resolve the
concern. [Quality Assurance Manual Procedure 20, "Control of
Internal Deficiencies and Corrective Action,' Standing Order R-4,
"Station Incident Renorts," Nuclear O%erations Division Quaiity
?;ggg?u:ﬁ No. 20, "Human Performance Enhancement System Program

Ongoing Commitment Program - Ensures commitments made to the NRC as
corrective actions to Violations, LER's, Generic Letters, and other
NRC correspondence #hich detai' procedural or administrative actions
are not inadvertertly deleted. [Nuclear Operations Division Quality
Procedure No. 34, 'Ongoing Commitaent Program," and Standing Order
G-30, "Setpoint Procedure Changes and Generation."]
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- Surveillance Test Program - The Surveillance Test Program requires
that anomalies and deficiencies be reported. [Standing Order G-23,
"Surveillance Test Program."]
Based on implementaticn of the above programs, the requirement contain~ . = ANSI
N18.7 - 1976 to provide a systematic review of procedures will contin® = Je met

without requiring an additional biennial procedure review. Therefo #PD . s
concluded that the requirements of 10 CFR Part 50, Appendix B, Seci .= V. will
continue to be met.



U.S. Nuclear Regulatory Commission
L1C-92-0321
Page 6

ATTACHMENT B



standard: ANSI N18.7-1976, "Administrative Controls and Qua
Assurance for the Operations Phase of Nuclear Power Plants’
Regulatory Guide: RG 1.33, Revision 2, "Quality Assurance Progran
Requirements (Operations)™

OPPD’s QA Program and QA Plan comply with the
requirements of this standard and Regulatorv
‘ollowing alternatives or exceptions:

Preoperational testing ui “ort Calhoun Station is
therefore, these requirements are implemented only
extent required by the Station Technical Specifications
as applicable to preoperational testing associated w
station modification activities and post-maintenance
testing.

~

regularly scheduled internal and external audits

conducted on a 3 year cycle by the Quality Assurance
Quality Control Department, (2) regularly scheduled QA
surveillances conducted by the Quality Assurance & Quality
Control Department, (3) scheduled audits performed by or
under the cognizance of, the Safety Audit and Review
Committee in accordance with the Station lechnical
specifications, and (4) a management review to determine the

equacy and effectiveness of OPPD’'s Quality Assurance

‘ogram performed under the auspices of the Safety Audit and
leview Committee,

OPPD’'s audit program is a four-tiered program consis
f 11\
J

OPPD uses a dynamic procedure review process instead of a
static two year review cycle to prevent the use of outdated
or inappropriate documents. This dynamic process ensures
applicable procedures and instructions are reviewed for
possible revision upon the identification of new or revised
source material,
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zlgngggg: ANSI N18.7-1976, "Administrative Controls and Quality
ssurance for the Operations Phase of Nuclear Power Plants"

%ggulg;g;x_ﬁn%gg: RG 1.33, Revision 2, "Quality Assurance Program
equirements (Operations)"

Eg;%;jgg: OPPD’s QA Program and QA Plan complﬁ with the
applicable requirements of this standard and Regulatory Guide
with the following alternatives or exceptions:

ks Fieoperational testin? of Fort Calhoun Station is completed,
therefore, these requirements are implemented only to the
extent required by the Station Technical Specifications and
as applicable to preoperational testing associated with
stat}on modification activities and post-maintenance
testing.

L. OPPD’s audit program is a four-tiered program consisting of
(1) regular1y scheduled internal and external audits
conducted on a 3 year cycle b{ the Quality Assurance &
Qualit{ Control Department, (2) regularly scheduled QA
surveillances conducted by the Quality Assurance & Quality
Control Department, (3) scheduled audits performed by or
under the cognizance of, the Safety Audit and Review
Committee in accordance with the Station Technical
Specifications, and (4) a management review to determine th:
adequacy and effectiveness of OPPD’s Quality Assurance
Program performed under the auspices of the Safety Audit and
Review Committee.

- OPPD uses a dynamic procedure review process instead of a
static two year review cycle to prevent the use of outdated
or inapgropriate documents. This dynamic process ensures
appiicable procedures and instructions are reviewed for
possible revision upon the identification of new or revised
source material. 1

Standard: ANSI N45.2.1-1973, "Cleaning of Fluid Systems and

Associated Components During the Construction Phase of Nuclear

Power Plants"

ggggljlggx_ﬁying: RG 1.37, Revision O, "Quality Assurance
equirements for Cleaning of Fluid Systems and Associated
Components of Water Cooled Nuclear Power Plants"”

Eggi;igg: OPPD’s QA Program and QA Plan comply with the

applicable requirements of this standard and Regulatory Guide to

the extent that these requirements apﬁ\y to activities affecting

guality performed in the operations phase of the Fort Calhoun
tation as delineated in OPPD's QA Plan.

Sta: ANST N45.2.2-1972, "Packaging, Shipping, Receiving,
torage and Hand]ing of Items for Nuclear Power Plants (Quring the
Construction Phase)

%ggul;;gzx_ﬁn%gg: RG 1.38, Revision 2, "Quality Assurance
equirements for Packaging, Shi ping, Receiving, Storage and
Handling of Items for Water Cooled Nuclear Power Plants"
Position: OPPD’s QA Program and QA Plan comply with the
requirements of this standard and Re?ulatory Guide 1o the extent

that these requirements apply to activities affecting quality
performed in the operations phase of Fort Calhoun Station.
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