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BosTonN EpDiSON COMPANY

BO0 BOYLSTON STREET
BOSTON, MASSACHUSETTS 02199

WILLIAM D, HARRINGTON
BENIDA VIOE PRESIDENT

Mr. Paul Leech

Operating Reactor Branch #2

Division of Licensing

Office of Nuclear Reactor Regulation
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Dear Sir:

MILESTONE

Instruct GE to Initiate Hardware
Procurement and Syscer. Design

HWC System Design Review

FSAR/Technical Specification Inputs
Quality Assurance Manual

Installation Requirements Document
Complete Installation Design

Installation Designs - Design Review

Tech. Spec. Amendment Request

Start Installation Construction at Pilgrim

Deliver Fuel Bundles with Pre-Characterized
Components

Complete Pilgrim Site Preparation
HWC System Shipped to Pilgrim

Temporary HWC Instruments Shipped to
Pilgrim

Complete HWC System Installation
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The following is the schedule Boston Edison is working toward to implemert a
Hydrogen Water Chemistry System at Pilgrim Station:
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MILESTONE ESTIMATED DATE
o Complete HWC System Pre-Ops and Start-Up 9/15/86
o Training 9/15/86
0 Plant Start-Up 9/15/86
0 Quality Assurance Audit 9/15/86
o Water Chem. Monitoring for lst Cycle 10/1/86
Start-Up

Ist Cycle Start-Up Report
Ist Cycle Monthly Visits

Ist Cycle Quarterly Visits

Ist Cycle Pool Side Fuel Exam

10/15/86
11/86, 12/86
Ist, 2nd, 3rd, ath

Qtr. 1987
Ist, 2nd Qtr. 1987

3rd Qtr. 1987

o  Water Chemistry Monitoring - 2nd Cycle Ist Qtr. 1988
Start-Up

o 2nd Cycle Quarterly Visits 2nd, 3rd, 4th Qtr. 1988

Ist, 2nd Qtr. 1989

0 Pool Side Exam - 2nd Cycle Operation Znd Qtr . 1989
(=] Hot Cell Exam 2nd Qtr. 1989
o Final Report 2nd Qtr. 1989

If you have any questions on the above matter, please do not hesitate to call.

Very truly yours,

) Ve

W. D. Harrington




