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June 5, 1985 NRC PDR

Local PDR

DCS

TMI HQ R/F
Docket No, 50-320 I Site R/F

BJSnyder

WDTravers

MTMasnik

RAWeller

PGrant (Site)

Mr. F. R, Standerfer RCook (Site)
Vice Prasident/Director CCowgill (Site)
Three Mile Island Unit 2 LChandler, ELD
GPU Nuclear Corporation IE (3)

P.0. Box 480 ACRS (16)
Middletown, PA 17057 M-town Office

Dear Mr, Standerfer:

Subject: Three Mile Island Nuclear Station Unft 2
Docket No. 50-320
Operating License No. DPR-73
Organization Plan Change No. 10

We have reviewed proposed Revision No, 10 to the TMI-2 Organization Plan as
discussed in your letter dated March 29, 1985. This revision would affect
Figure 1.2 by: (1) combining the Shift Suporvisor position with the Shift
Foreman; (2) adding a new position titled Plant Operations Manager to the
former Shift Supervisor slot; (3) addin? a position titled SRO Limited to
;:ol Hand1ing; and (4) deleting the position of Radwaste Operations

nager,

The staff agrees that all of the above chnn?os are necessary basc&‘hn up-
coming recovery activities, We find that since none of the organization
changes will eliminate vital positions nor functions, they are acceptable,

Our approval of Revision No, 10 to the TMI-2 Organization Plan s effective
upon your receipt of this letter, A modified Figure 1.2 1s also enclosed
for your convenience,

Sincerely,

Original signed by B, J. Snyder

1
!88‘ M 8%0 Bernard J, Snyder, Program Director

Three Mile Island Program Office
Office of Nuclear Reactor Regulation

Enclosure: .
As stated
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ce: T. F. Demmict

R. E. Rogan

3. ‘."'H
| W. N, Linton
| J. J. Byrne

A, W, Miller

Service Distribution List
| (see attached)
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