UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

December 18, 1979

CHAIRMAN

Mrs. Leona Cook
204 Chesterfield Court
Midiand, Michigan 48640

Dear Mrs. Cook:

We promised to report to you on what the Commission is doing to alleviate
the kinds of difficulties you and your family encountered in assuming a
resident inspection post. Your insight has certainly helped the Commission
focus on the personal and family sacrifices that have been faced by
inspectors while relocating, working as a resident inspector, and living

in the community as a visible NRC representative.

The Office of Inspection and Enforcement (OIE) has just completed its
review of the types of hardships your family encountered, with particular
emphasis on ways that the agency may alleviate them. The enclosed copy

of that review responds to each issue raised in your letter (Enclosure 1).
Also enclosed for your information is a copy of a recent OIE report on
issues concerning the early implementation of the Resident Inspection
Program (Enclosure 2). Parts of this report elaborate on many of the
issues you raised (e.g., isolation, no daily professional interaction

with NRC peers and transfer of duty stations and household moves). As

the enclosures indicate, we have made some progress and present practices
are improving compared to those you experienced. For some of the probliems
we have not yet decided on specific solutions, but are looking at possible
alternatives, some of which may require legislative action, We will
pursue early resolution of these problems.

One of the most important mechanisms adopted since last writing you may

be the recert designation of a full-time staff contact for the Resident
Inspection Program (Mr. Elliot Greher, telephone (301) 492-7042). He 1is
defining potential and actual program problems and is directing attention
to finding the best solutions. 1 also expect a heightened emphasis on
communications among resident inspectors, their regional counterparts

and those in headquarters monitoring the program. Hopefully, ways can

be developed to include the families of residents into this communications
scheme, Mr. Greher also will serve as the open 1ine of communication

with resident inspectors and their families, which you requested.
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Cook's Letter to Chairman Hengrie, June

-
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issue:
new resident assignmen
delays 1in receiving of
inconvenienced them, e

The process of getting
Inspection Program wasg
$10D orcer. and delays
were 1nterrupted and ¢

Inspectors have = on the the basis of informal notification of their

L = begun the process of moving and then experienzed
ficial reporting dates. These delays have greatly
ven causing financial loss.

initia) OMB and Congressiona) approval of the Revisec
&n reiterative process that ¢id creazte repegted start/
. 1Z plans for implementing firet rounc 2ssignments
eleyed on severz] occasions cue to oudgetary consirainss.

In retrospect, our interest in prompt implementation may have led to premzture

indication to the ings
Resolution: Long rang
18 now available. The
ére not expested wish

R L

present procedures:

vidual inspectors that moves were imminent.

€ planning and adequate lecislative and budgetary

ythority
celays in receiving

official notificetion of ar assipnment
& seiection is made from quslifies

<
gppiicents for a specific site; the Regcionel Director infarms “he selecies
indivicual, in writing, of his appointment ant latest reperiing date; inis is
immecizteiy followed oy & confirming letter Trom the Division of Organization
&ng Personnel: and shortly therezfter, information abous egency transfe~ of cuny
staticn policies and benefits is sent Dy Administration's Trave) Services
grencn. We are curr ntly developing an essignment check 1ist to assurs these
&nc otner related maiiers are handled in 2 timely way. This 1ist shoulz be ir
use Dy the end of December.
Meving Families %o Sites
Moving housenoic goods have been beset with errors anc oulright incomoesence
The success wity moves have varied consigeradly. Seme ingiv.cuzls repc t that
their move was handled wel) while others report significant p-oblems. K32 has
ittle control over the government-.ide rules &nd reguiations for moving the
government's civilian employvees. However, we are now in & better position to
instruct residents on these moves &nc &lert them to problems that can be
avoidec.
Resolution: Aaministration's Travel Services Branch anc the Fegio i1 (“Fice
stef? nave bescome more knowledgezble about the pitfells associgted wisr Transe
fer ¢f Duty Stations. Resigents are being briefed on their rights and
EWINOTITY Over movers. we will continue collecting anc upCeting infermation
“ror rgsigent inspectors to better undersiinc ans eeriier identify pgeners’
prociems ang to ¥ssist in TeouestiIng necesseémy changes in procezures
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Financial Loss

Issue: Resident inspectors have claimed they have suffered financial
loss t.om selling their homes, moving their household goods, and from
changes in equity and tax liability associated with moving.

we have received reports of financial loss being sustained by many
resident inspectors, although Mrs. Cook's estimate is higher than most.
These losses appear to come primarily from real estate transactions, but
may also include inadequate reimbursement for moving expenses. Although
government reimbursements may have been adequate several years ago, the
current real estate market may exacerbate a resident inspector's moving
losses. For instance, rea) estate fees to sell houses may exceed GSA
reimbursement 1imits or the local real estate market is so slow that

" houses cannot be sold at a fair price in the desired time frame.

Resolution: Although many residents have complained about inadequate

move reimbursement, specific data is not available comparing actual

costs to actual reimbursements. IE is prepared to survey resident

inspectors and other IE inspectors to compare actual costs vs. actual
reimbursement. The analysis of this survey will be completed by February 283,
1980. The delay is due to Privacy Act requirements in setting up a

system of records. Solutions to any disparities can then be developed

and proposed. We expect to submit a report on our findings and recommenda-
tions for alleviating some or all of these problems by March 1980.

Familv Orientation

issue: MRC should establish an orientation program for families of
resident inspectors.

Pesolution: We are currently developing a half-day orientation program
t0 be provided in each Regional Office. Families of resident inspectors
would be informed about the goals and objectives of the Resident Prograr,
the standards of conduct and work schedule, and what can be expected in
moving to and establishinc & home in the area. These orientation sessions
will begin in December 1878. ke also intend to prepare "Post" reports
describing the educational, social, and other amenities in each site
area. The first two examples will be produced in January 1880 and, if
well received, each Regional Office will prepare similar ~eports for
each of its sites. By January 1980 we expect to make & decision about
sponsoring @ Resident Inspector Newsletter. A large portion of the
hewsletter could be devoted to the interests of inspector families.

Attacks on Resident Inspector Integrity

Tssue: The NRC should make a statement of defense when an inspector's
integrity is attacked. When and how should this be done?
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Mr. Cook was accused by Mr. Myron Cherry in November 1878 of being "co-
opted" by Consumers Power Company. These charges were published in the
local papers. Until the matter was investigated by OIA, no statement of
defense was made by NRC on beh2lf of Mr. Cook. The OIA investigation
took about six months and did not substantiate Mr. Cherry's allegation.
The OIA report has not been released to the public but a note was sent

to the ASLE noting the final determinatinn, Our agency's present practice
of having another NRC office conduct an independent investigation may be
prudent. Nevertheless, if the investigation takes too long to complete
or the final report is not released, we may be doing an injustice to the
inspector. We feel Mr, Cook, his familv, and any other inspector wrongly
accused should be publicly exonerated as soon as poscible.

Resolution: We expect instances of unsubstantiated accusations will
continue to occur and recognize that prompt action on the part of NRC is
appropriate. Any special investigations into allegations of resident
inspector misconduct will be given priority in line with a goal of
completing that investigation in one month. How to announce the results
0¥ those inspections is an important concern, and we will review the
possible alternatives in more detail. Since the number of allegations
is expected to be low and the factual circumstances varied, future
allegations will likely be dealt with on a case-by-case basis.

Feelincs of Professional Insecurity and Isolation

Issue: Resident ingpectors are out of the mainstream of NRC activities
and feel they can too easily be subject to political pressures or become
2 scapegoat.

we are not aware 0f any NRC wavering on continuing and strengthening the
Resident Inspection Program, but a person's perception can be drastically
different when they are located (and to some extent isolated) 800 miles
from where the decisions are being made. Mrs. Cook's feelings can

easi1y be understood considering the atmosphere at Midland, the accusations
against her husband, and the financial pressures. Nevertheless, the
resident inspector is in the limelight and has implicitly assumed responsibility
for the day-to-day regulation oversight to assume plant safety. Despite
technical and administrative support from the regional offices and from
headquarters, the resident inspector is "the NRC" at that site. It is

only natural that the resident inspector may be viewed by the public as
accountable when problems occur. The NRC recognizes it may have to
confront this probiem from time to time.

Resolution: The recent designation of a staff contact having close con-
nections with those responsible for implementing the Resident Program
provides a mechanism for answering questions promptly and with authority.
Our expectations ‘or more organized communications between residents,
rezional personnel and headquarters personnel should also alleviate such
concerns. Even tne isolation may be lessened, at least at operating
sites, by naving two or more inspectors at each site.
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Additional Contact with Loca) Media and Conaress

Issue: Public affairs on the Resident Program should not cease once the
site is manned. Communications with Congress can be irproved.

Presently a press release to the Tocal ﬁedia is made for new residents.

Periodic, additional releases about the Resident and his duties may be
helpful.

We believe that the Agency has and is adequately informing fongress
about the Resident Inspection Program; however, it may be worthwhile
providing additional information to those individual Congressmzn in
whose districts resident sites are located.

Resolution: Discussions will be held with the 0ffice of Public Affairs

and Office of Congressional Affairs to consider expanded and continuing
contacts with local media and local Congressmen,
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REPORT ON ISSUES RAISED IN
THE ZARLY JMPLEMENTATION OF THE
CENT INSPZLTOR PROGRAM
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Resicdent Inspector Program was first conceived nearly

1674, the Office of Inspection and Enforcement ini
program 1o eva\uate the concept
nuclear power reactors. In this two year trial, two NRC
to locations from wh1ch they were able to 1nspect & tohal

to improve federal oversmght of the nuclear 1ndustrv

3 years age in an
Before that,
tiated a trial

f assigning inspectors to locations near

inspectors were assigned
of four reactor sites.

The evaluation of this trial program=--SECY 77-138--concluded that the concept

of resident inspection is viable because it can provide &
benefits, principally those relating to the efficient and
inspector's time.
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. "potentia] for inspector involvement in the licensee's interna) Bk
cecision=mak ‘ng process"
. “the inspeztor might find professional and socziza) peers only among

the licensee emloyvees"

"increase¢ inspector presence onsite...should have a positive
influence ¢n (licensee) motivation"

. “the activities available for inspection should be sufficient to make
full and meaningful use of the inspector's time."

Resident inspection was initiated in the late spring of 1878 with the manning
of 15 operating reactor sites, 5 reactor co..-ruction sites and 2 fue) facility
sites. The negative technical features were sti1) evident: reduced exposure
+0 many facilities, gifficulty in providing training, no daily professicnal
interaction with NRC peers, risk of objectivity loss (or licensee "capture"),
and involvement in licensee decision-making. Negative personal factors were
élso evident: 24 hour on=czll status and )icensee empioyees being the only
rrofessional ang social peers. To these was addec & new ang often devasiating

experience == transfer of duty station and & nousehold move in accordance with
covernment regulations.

'
o
1

owing the experience with TMI, IE Proposed an expanded resicen
Teém. Such & program would increase inspector presence by signif
reasing the numders of resident inspectors assigned %o each si €.
mit gaily checks of critica) safety systems. t would provide for
itine inspection of licensee operations on swing shifts, back shifts
waekends, L weuld ensure adequate and prompt coverage of imcidents.
expanded resicent inspector coverage would also alleviate many of the n
features cited adove by providing the resident inspector with an NRC pe
ne sit
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-c8s oF Objectivity (or "capture') has been the most serious concern about
resicent 1nspeciicn even prior to the 1974 to 1576 trial program. Suen & 1088
¢f objectivity is inherent in a situation where an inspector is in contast

with @ single licensee on a continual basis while contact with his KRC peers

s infregquent at best. Concern about loss of objectivity may even strain the
contacis with NRC peers, establishing a feeling that each visiting inspeztor

s spying on the resident inspector. It managers’ ancd supervisors' congers

‘er loss of objeczivity was the single mejor chjection %o initiating the
resident inspecior program. Similar concerns were expressec as the number one
‘ssue by 1nspecticn management in other Federz] agencies. (See the I contrazter

flugy of ciher egency inspection and enforcem Nt experiences: NUREG/CR-902:
&ns NUREG/CR-0022, "Evaluation of Inspection and Enforcement Programs ¢f Ciner
Feguldtory, Safety, and Professiona) Organizations".)

arity of mechanisms to limit ans identify losses ¢ ¢t iec-

ve

resident inspectors are selecied with the idez of (RA AT AE L E
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this conzern: only balanced, mature but independent inspectors have been

chosen for site assignments. Previous employment at the site or with that

Lility management is a reason for rejecting an applicant for a specific site.

The pre-transfer training for prospective resident inspectors warns about

“capture” and Sucgestis precautions to be taken. A code of conduct was issuec

whicn establishes very strict limitations on relationships between inspectors s
and Ticensees, fordidding most social contacts znc even carpooling arrangemen:s. :
Frecuent contact anc oversight by Regyional superviscrs is directed tc detecting
incipient "capture". Pericdic travel back to Regional Offices provides an b3
opportunity for reemphasizing the concern about “"capture". A separate audit £
group, the Performance Appraisal Team (PAT), has the function of assessing ¥
whether inspector objectivity is being maintained. PAT will accomplish this ’
by periodic audit inspections of each licensee. Resident assigmnmernts are to

be limited to 3 years at any one site as "capture" éppears more probable in :
longer assignments. :

Nevertheless, the mose effective way of assuring against "capture" is to
provide & peer with whom the resicent inspector can interact. This wés con=
sistently the recommendation of ctlher agencies with 2 resident inspector
progc-am (see NUREG CR-0051). The expangec resident inspector progranm proviges
Such a peer at cperating reactor sites, Each site will now have 2 minimum of
2 resident inspectors. Meanwhile, the carefu) selection process will continue,
és will the training and retraining emphasis. C(lose resident oversignt wil)
alsc continue. On the other hanc, some of the elements in the coge of conduce
ey o¢ eased and ascignments may be lengthened to as long 2s five vears.
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ion from the NRC is the second concern. In fact feelings of isolatic
épture” can very repicly become cause and effect. The remote loza 0
L reactor facilities inevitably strengthens feelings of isoiass

engthening assignment 2s 2 resident or reassignments from one s

"esponse to isolation has been nonspecific; the program is <00 new for
ons 1o have surfaced that require a solution. General solutions have
Sptec.  Regions are beginning to schedule periodic meetings bringing

r resident inspectors to discuss site and office issues among themselves

I wil

with Regional mznagement. A Headguarters staffer is usually imvitec to

e meetings to participate as both a listener ang a5 a discussion leader.
KResicent inspectors receive copies of the If Daily Reports, that is, the
reperts generated daily by each Regional Office. we may eventually abstract
these caily reports along with other, appropriate information so as to reduce
the curlication and volume of such reading withous reducing content. Supervisore
méintein freouent contact with their residents. Usually, 3 or 4 sites are
éssignec o each sudervisor and telephone contact car be & caily cccurrence.
The kKegional staf’ coordinates the inspection activities for 2 site, scheculing
the verious Region-based spezialists that g0 10 each site anc the cominetion
¢f insoection by resident anc regionz] inspecters. Nevertheless, at the site
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the ~esigent inspector holds & unique position. ke may participate irn eniry
inte~views for region-bases inspectors and must pa-=ticipaie in = and ever
€ec =exit interviews. This participation also snoulc engenger & feelirg ¢f
ceicnging to the totz) regional inspection prograr.
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h heacouarters contact has been designated to whom residents and regionz) pecole
can turn for information or to resolve problems. He has sent current resigents

é letter informing them of his availadility by phone, either in the office or at
home. He plans to continue sending such Tetters during the next 12 to 1€ months,
thry fuilescale implementation of the proyram. He 21s¢ has plans to visit with
residents at their sites. ODuring these visits he will discuss their modus
coerandi to boih keep himself “calibrated" on how they are handling the jecb and
10 spot generic problems. He expects to host seminars in Headgquarters wwere
groups of resigents can discuss their experiences and problems. He will zitend
rany of the regional gatherings of res1dents so as to become acquainted w1.n many
residents, particularly those he can't personally visit.

hevertheless, the best way to prevent feelings of isolation iz to assign 2ddi
tioral inspectors to a site. The expanded program's minimum of 2 inspectors at
Fre-operating and operating site helps solve the isolation problem in accition to
its basic purpose of increasing onsite inspection and its prime advantage of
reducing concerns for "capture'. A1l operating sites manned by the enc of FY 198)
u1.1 meet this 2 person minimum. Five sites will have 3 resident inspecters.

te offices are also expected to have part-time clerica)l assistanze w::r & cor-
;1emen: of 3 to &4 NRC empioyees, feelings of isclation could be non ost.e
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und and balanced judgement that is invaluadle.
ibute of a Region-based inspection rc:ra:. Curs
s e two or more years of experience &s a Region-bas
dined this multifacility exposure. 0On the oither hang
r the expanded program, the second and third inspe
such experience. Those inspectors will be nired =
hieve manning .oﬂ"*non:s and tc reduce household move
with prior ex: sure and experience at other
h (&%t best) limited expcsure, 2 resident
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n place of a broac expesure, resident inspectors will in-depth knowied
f their site and facilities. This should encours ¢ inspections wi
righ content ¢f independent observaticn and verificas: thout a continy ‘n;
neec for expensive pre-inspection preparation. It should be more effec<ive than
its predecessor, the Region-based .inspection program. Thus, reduced exposure to
other facilities may be a sacrifice one must bear to have & resident inspector
program.

&

T LY v

hevertheless, such exdosure may still be obtainable elthougn &t & lower freguency
kesident inspectors will rotete in their assignmenis and, over time, hancle other

fecilities. Tne., they can use what they have learned in the previous assign-
rents with other facilities. Temporary reassignments may te neg essery i tover

c' i71ness, vacations, and gaps in f:.‘wng vacant positions &t other sites,
elthoush most of this coverage will come from the regional office. These wil)
¢lso tz broadening experience, “eaﬂwriTe new hires will have & ¢ 12 monins of
tr2ining which may involve inspections &t sites cther than the one of which
tney are gssignel. Such oinher-site inspection is being proposec to specifically
proscen their experience.
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Difficulty in Providing Training cccurs when there is only cne resident at 2
site. Wno covers for nim wnen he is receiving training? While & similar
questicn can be asked cf his taking sick or annual leave, his ertitlement to
these reguire coverage even if it stretches resources. B.: training may be
viewer as a luxury if resources must be stretched tec provide coverage.

Again, the expanded program yields & natural soiution by establishing the
coverage right at the site. The resident 1nspectors will be expected to
scheduie their annual leave and training so that continuous facility

coverage can be maintained. Then Regional resources neec be stretched to

provide coverage only in limited cases, such as extended illness or unplanned
viacancies.

Training for experienced residents could be accomplished viz self study courses.
This was proposed for the pre-expanded program &nd continues to have valuve in
the expanded program. IE's Training Eranch and its contractors would prepére
"home s.udy” texts and certifying exams that woulcd be distributed in accordance
with 2 specific schedule for updating resident inspector training. Training
new hires will involve 1ntegratxng Headgquarters and s1mu1ator courses with
Regional Office instruction, self-study, and on-the- Job tréining. Mos‘ of this
training will take place at the site. Regxon=1 supervisors and It's Training
granch will share the training certification respensibilities.

Mo Dailv Professional Interaction with NRC Peers zlso reduces the broadened
horizons val abl to assessing situations. Contact and discussion with peers
provides additional information about & variety of situations and conseguently
more balanced Juu,ement that can be aoplied to f~°J"e situations. t adds to the
knowledge already ob btained in inspecting many fa" 1es Of course, the resident
inspector has contact with one's peers when & Reg inspector or inspesction
team visits the site. Similarly, there is almost 1> contact with the Regiona!
supervisor. But, the give and take of hallway ciscussions is missing 2s are the
Regiona] meetings on topics of current interest.

)(l()—
Jl'l’

r m

The ex'aﬁaec resident program does not really ameliorazte this issue since &l
residents at & site are experiencing the same licensee. Wwnat differences and
know]ecge each resident brings in terms of previous experience mav soon transfer
over to the other resident(s) at the site. They must re., on their Regional
contact to serve as a conduit for their experiences and for those of other
residents at other sites. It may be desirable to devote more time to telephone
description of interesting situations, relying upon the Regional 0ffice contact
to remember these and recall similar situations when necessary. Regions

may be able to record inspector lectures on unusuz) situations and distribute
them to their resident inspectors and even to other Regions. Periodic get-
tngethers of residents could feature an adult version of show ant tel) ¢
encourage cissemination of information on valued experiences.

Involvement in Licensee Decision=-Making often arises when the licensee is
unsure of his regulatory position. he*etofcre inspectors hava been ipgtructes

to evoid ¢iving advice. TMI may have shifieg either the NRC's positior or tne

v - VS i

licensee's ieverage in obtaining advice. With & resident ingpecior oneite it

pecomes harder for both him and the NRC to avoid the conseguenzes of noe
nswering requests for advice or of not assuming an even more cdirect recle in

licensee gecision-making.
90009246
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Until there is & clear change in the KRC position, instestors must avsic
giving acvice or otherwise participating in the licensee's PRCTRIaneaking
process. This will be emphasized in the training of residents, in periccic pek
meelings of resicents with regiona) supervision, and in the resident inspecticr's e
hangdook. .
gé-hour On-Call Status is 2 desirable feature from the NAl's s A efbag ;

-1 w&s Nol necessarily achievadble within the originel Resident Inspector
Program since there was no guarantee that the single resident inspectsr can be
reached when he was not at nis duty station or at his residence. The expandes
resident program offers a beiter opportunity to achieve a form of 24-hour A
coverage at operating plants since 2 or 3 resident inspectors could rotate 2o
on-call coverage viz & pager/beeper device. From the inspecter's point of Lo
view, 24=hour on-cal) staius may be & hardship, one that he would assume much

more freouently then any rezional office-basec inspector. But with the

expanded program his on-ca!) status could be sharec ameng &17 the site residernss.

An assccizted prodlem is compensatlion for such responses when they fall outsice

the resident's 40-hour work week. NRC personnel pclicy requires thet profes~

siongls receive comp time in return for approved overtime, Even at sites wite

2 or 3 resicent inspectors cffering comp time may not be most beneficial 1o
the WRC. Moreover, resident inspectors are usually nct adble to use escrued
comp time. If they do use. it, the inspection program right suffer. (asn
payments for overtime work would be more beneficial. A proposec amencment to
the personnel policy has beer recently adoptec , and If is currently
seeking an exception for resident inspeciors under this admendnent

we might pursue that possibility of developing a specie) szlary schedule for
resicent inspectors predicaied on their 2é-hour, on-call status and other
resoonsibilities not appliceble te the regional inspectors. N2° could seek
écoroval for an early retirement program similar to the: offeres to mitisary
&nc police functions that serve on an on-cal) status These solutions may
require legislation.

.icensee Zmplovees Eeing the Only Professional anc socie) Peer: is an unaveig-
&ci& prohiem @5 1ONC as the 1NSPeIlOr's NOUSINng cChoices are Jirited. A many
$ites tney are not limited and a resident inspector can choose & location
where other professional and socie) peers abound. Even for these sites the

resident inspector must be careful to avoid contacts with licensee empiovees ;
and this may 1imit some of his social and recreationa) éctivities. For some
sites, particularly the most remote ones, housing choices are limitec. The
resident inspector may have to choose between Tiving in & circumscribes manner
or in commuting long distances %o & larger metropolitan aree. In reviewing
ine housing choices made by current resicent inspectors % is obviou what
they have acjustec to these restirictions.
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inzoectors may be suffering an exceptional financial hardship. We have
rezuested funds from OMB to provide a four whezl drive, emergency response
venicle for every site. Use of these vehicles for 24-hour on-call
readiness could 2lleviate some of the transportation problems. If such
vericles are to be used for this purpose, however, legislation may be
rnecesary to provide an exception to the prohibition against such use set
forth in 31 U.S.C. Sec. 638(c)(2).

Frcngfer of Dutv Stztions and Household Moves have been the source of most
cgm?:a\nts Oy resicent inspectors. Government regulations and the financia)
Timits they set may not be equal to current costs for some individuals.

Housing in metropclitan areas ‘has increased so mych in value that broker fess
anc other 2llowed expenses easily excéed the maximum permittec for reimbursement
by these regulations: $6,000. In the Chicago zrea it is difficult to sell H
house because of tne net outflow of migdleclass families. There is &n overs
&ouncance of houses on the market. In Philacelphia there s & similer (altnough
:essgr)-s1tua§icn. In Texas a usury law limitztion on mortigage interest
comdietely dried ur mortage funds. Californie house prices are the hignest in

+ne country, restricting buying and selling opportunities. Similar problens

mE, WOTrK &gainst irnspectors at the house buying enc of the move.

M:x-pg costs have zlso risen, so that moves ofien cost more than governmens
rezoietions allow. It is not difficult for an inspector's possessions %o

exteeC the 11,000 poung 1imit on married emplovee moves. (SA restrictions ¢

ihe choice of movers have too often resulted ir cemzoec possessions becezuse

LNe contiract movers useC appear incompetent or careless. Per diem 2 lowanzes for
LeToorery cuarters a2t the new duty stetion may not match with current hete!

cests or provide for long stays cue to difficulzies in buying houses.
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cceptadly high turnover rate when site re ;
g=iy 28 next year. While this impiementing period - thry FY 1881 « will h
y sL moves, the stieady state future of the mid 1980's will have 60 toc ©
moves, mostly reassignments, every year.

et om0

number of possibilities might be considered. Legislation czn be introduce:
cnange the laws and increase &llowed limits “~r reimbursibile expense on

sehold moves, either governmeni-wice or 2s & specia) case for the NRS.

- methocs could De 2copted: & guaranteed return o your nome recics ang/
iving ellowance in the remote iocation. Spezie! salrry schedules might

icerec for resident inspeciors so that their overal) comdensatior is

Te to wiatl inZustiry, with its better move reimdursements, wouic offe-
“ly mignt D& stretched - 0 £, €, or 7 vears - sC 2t %0 £orezs the

nore.
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= has prezared 2 sowey TO mere acowately pimpoint the specific prei
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expetiencel oy resident inspectors wno have rescemtlv moves, FPrivesy Aot
S-sarence musT Se chtained srisr to dlswributing the sovvey. The sovven
Tests sholl Indicate whnich altermatives are the most efficacicus in melieving
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