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On 11/3/92 at approximately 0520 during steady state power operations, one of the on-shift Control Room
Operators had to lesve site due to a medical emergency at his home. A replacement for the Control Room
Operator was immediately called ard arrived at the site at approximately 0805. During this period the minimum
required shift statfing, as outlined in Technical Specifications Table 6.1.1, was not met.

The root cause of this event is attributed to a decision made by the shift supervisor that the circumstance
was significant enough to go below the minimum shift staffing.

The immediate corrective action was to call in an off-duty Control Room Operator. The long term

corrective action will be to pursue a change to our Technical Specifications to include a two (2) hour exemption to
the on-site staffing requirement similar to that which is contained in the Standard Technical Specification.
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DESCRIPTION

On 11/3/92 at approximately 0520 during steady state power operat.ons, one of the two required Control
Room Operators had to leave the site due to a medical emergency at his home. Technical Specification, Table
6.1.1 requires two (2) Control Room Operators during plant startup and power operations. A replacement for the
Control Room Operator was immediately called and arrived on-gite at approxirnately 0605. During this 45 minute
period, the on-site shift staffing was not mo*.

AP 01586, "Notification of Significant Events™ (10CFR50.72) was consulted and it was determined that
neither a one hour or four hour notification was required. Following a review of the event at a PORC (Plant
Operations Review Committee) meeting on 11/12/92, a PRO (Potential Reportable Occurrence) was issued on
12/16/92 to evaluate the event.

CAUSE OF cVENT

The root cause associated with this event is attributed to a decision made by the Shift Supervisor that the
circumstance was significant enough to go below the minimum required staffing

ANALYSIS OF EVENT

During *he 45 minutes that a second Control Room Operator was not on site, the remaining minimum
staffing requirements were met. During this period, the plant was at steady state operations with no surveillance
or testing in progress. As such, the ability to conduct piant operations was not jeopardized and the subsequent
arrival of the off-duty Control Room Operator brought the shift staffing up to the Technical Specification
requiremeanmts.

RRECTI Tl

IMMEDIATE CORRECTIVE ACTION

The immediate corrective action was to call in an off-duty Control Room Operator to replace the operator
that had to leave. The replacement operator was on site within 45 minutes and assumed the appropriate duties
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SUBSEQUENT CORRECTIVE ACTIONS

1) Guidance has been issued on when it is appropriate to go below minimum shift staffing. This guidance
and the requirement to issue a PRO when shift staffing goes below the minimum requirement has been
incorporated into procedure AP 0894 "Shift Staffing/Overtime Limits.

2) Control Room personnel were interviewed to determine their basis for the judgement that Technical
Specifications minimum staffing could be violated.

TER T

1) Training will be scheduled to include further training on the Administrative Technical Specifications and
log keeping practices to improve and clarify expectations.

Z2) Vermont Yankee will pursue a revision to our Technical Specifications to allow temporary deviations to
the minimum staffing requirements. This change would be submitted during a future administrative Technical
Specification proposed change

3) A CAR (Corrective Action Report) will address the timeiiness in submitting a PRO for this event.
ADDITIONAL INFORMATION

No similar events have been reported to the Commission in the past five years.
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