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PURPOSE \{&Q
AXEREID <§?\\

2.1 QASP 19.11 describes the method the Qu
solicits, investigates, and resolve
confidential manner, involving
scheduling, controlled subs tay
materials.

es, cost and
ibited

2.3 Provide and resolution to the individual.
2.4 Prov management with project concerns and status
throu gular reporting.

RESPONSIBILITIES

3.1 Senior Vice President - Nuclear Operations: The Senior
Vice President - Nuclear Operations is responsible for the
overall Quality Team Program.

3.2 Corporate Quality Assurance Manager: The Corporate Quality
ssurance Manager 1s respons e for administrative

requirements of the Quality Team.

3.2.1 Nuclear Operations gualitz Assurance Manager: The
ucliear Uperations Quality Assurance Manager will be
forwarded copies of the Quality Team Deficiency
Reports (QTDR) when initiated for information. The
completed QTDR will be forwarded to provide

verification of extended corrective action.

2§ AUC §F—
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6% : € Quality leam Leader (QrL) 1s

respensible ror the.implementacion of this procedure.

3.3.1 Sr. Quality Team Representative: The Sr. Quality
eam Representative - ) 1s designated by the
QTL to plan, organize and control the activities
associated with a specific investigation; i.e.,
conduct interviews, plan investigations, initial
evaluation for reportability to the QTL, establish
and keep files current, and review Quality

Deficiency Reports (QTDR's) as needed.

3.3.2 Quality Team Representative: The Quality Team e
Representative (QIR) is responsible for conducg%;:\

investigations as directed, report activit
Quality Team Investigation Report (QTIR)<§t:
\\53

QTR, and initiate QTDR's where required.
REFERENCES - @

4.1 LP&L Quality Assurance Manua:fok rective
\

Action."

‘ edure, 15.3, "Evaluation
ciencies and Possible

4.2 LP&L Quality Assuranc
and Reporting of 10
10CFR21 Defects.q

4.3 10 CFR 50 r oyee Protection."
4.4 Energ ation Act of 1974 Section 210
4.5 Nuclear Wperations Executive Directive #013

4.6 UNT-6-010 Event Evaluation and Reporting
PROCEDURE

5.1 Project Concern Acquisition Methods: The following methods

will be used as required to solicit or receive project
concerns:

B L

a. The equipment used to receive telephone calls on
the Quality Team Hot/Toll Free Lines will be
located in the office area of the Waterford 3
Quality Team Leader (QTL).

o i

NS —————

o
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b. Incoming calls on these lines will be answered
during working hours by the QTL/Sr. QTR.

¢c. The Sr. QTR receivi e call shall

' (Attachment 7.1) to establish the data base for i
| conducting the interview. A "HOT" file unique
: number (i.e., HOT-YR-%;) shall be assigned and a |
: file established for further investigatiom and !

tracking. A ’

|
; : v S\ \
d. Hot line/Toll free calls will be rec f&@&\Qp -

‘ weekends, holidays and after workingghpurs,by an
answering machine. On weekends-and holidiys,
the QTL/Sr. QTR shall check “device ' for
recorded messages and recog\gt‘opq;ability.

c\\N\V ]V
d.(1l) Each day the "Wet'\DinePaily Log"
(Attachment A 20\ will be completed by |

the QT R 8$Ent3§1va checking the answer |1
machineq ;

N Y |
RN ‘
TR\shgll transcribe the recorded 1

|

|

e. The QTL/sg?fQ ,

messagedonto-Lhe Quality Record of Concern form
(Attadimment,/.1) and initiate a "HOT" file with
iq ,~nﬁﬁber (i.e., HOT-YR-XX) for further
,odnvestigation and tracking.

R »
5.1.2 ‘E;;t‘gp%erviews

P
(Attachment 7.2). These .
|

personnel will additionally be provided with L
i’nformat:ion for 'm

Attachment 7.3).

b. Those individuals who do not state a concern
("NO" block checked) shall receive a QT
‘clearance statement (Attachment 7.3) and
continue their exit process.

¢. Those individuals stating a concern(s) ("YES"
block checked with a written statement) shall be
requested to participate in an interview with a
Sr. QTR (designated by the QTL) to establish the
details of the concern(s),
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2.1.3
b.
5.1.4

M. - -

L L — S
YL N A

>iAtéacﬁmeﬁf 7:8).

Each individu i
shall be

requested. (Attachment 7.5)

oncerns to the QT
so

Each individual expressing concerns shall be
assigned a unique file number (i.e., QI-YR-XX).
A file shall be established for further
investigation and tracking.

:rnatives for Exit Interviews
For those individuals who resign off sij ’qﬂare
terminated during off shift hours, N1
send a letter (Attachment 7.6) reques

99

completion of the disclosure te
(Attachment 7.2).
NS s received will be
.\) Responses will be
1 other disclosure

aterford 3 personnel can "walk-in" the
ality Team headquarters to discuss any project
concerns with the Quality Team QTL/Sr. QTR.

These letters an

For each individual expressing concerns, the
QTL/Sr. QTR shall complete a Quality Record of
Concern form (Attachment 7.1) and assign a
unique file number ( 4.8 A file

shall be establishe or further investigation
and tracking.

5.1.5 Project Concerns Identified by External Sources

a.

All concerns received by the Quality Team from
sources external to the project (i.e., NRC,
local residents, etc.) shall be documented (ref.
para. 5.1.1), investigated, resolved, and
feed-back reported in accordance with the
requirements of this procedure.
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'5.1.0 Previously ldentified Project .oncerns (Original
Files)

The Quality Team will re-evaluate all interviews
conducted pricr to issuance of this procedure in
accordance with this procedure and assign a unique

file number (i.eé_ggﬁxg;xx;. A file shall be
established for further investigation and tracking.

5.1.7 Confidentiality

a. All employees expressing concerns will be
afforded every opportunity to confidentiality
from individuals or organizations external t
the Quality Team QTL/Sr. QTR. This is int d

to protect the identity of persons rega if
they requested confidentiality or n?i*\%\a o
AN Y W
b. Quality Team personnel will inf i Eiydaﬁals
T

expressing concern to contac
headquarters by any means when any
visible or indicated si riminatory

actions resulting fr Jrfolvement is

attempted. These<x§§q 1% ncerns shall be

investigated b .‘Q\ l{jty»’Team Representative
\’v

(See Section

Bcreening and Safety System

wich separate concern is identified for each
signed file, the

W

ile.

(1) While a concern may not be initially
reportable, the investigation at a later
time may indicate reportability per
10 CFR 50.55(e)/Part 21. 1In this situation
the Request for Reportability Evaluation
shall be labeled "FINAL" and forwarded,

along with the concern and any additional
information, to LP&L Onsite Licensing.

.9). The form will be stamped
and placed in the appropriate
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{Z) 1HOSE CONCErns derermined NMOL O meec
reportability requirements shall be
recorded as such in the appropriate Llocks
of the Reportability Evaluation Form and
stamped "Final." The completed form shall
be attached to each final report and be
referenced as the basis of the
reportability evaluation statement.

b. Those concerns expressed to any QT personnel
that may have an impact upon plant operability
or safety system functionality will be
immediately directed to the shift supervisor for
further evaluation per UNT-6-010, "Event
Evaluation and Reporting" and a copy of the

Potentially Reportable Event Form inserted" into
the file. N

5.2.2 Inves tigative Plan Development @
ALl I\ - an

a. The QTL/Sr. QTR shall vestigative
Plan for each file ™ paragraph 5.1
(Attachment 7.1 ern identified by
an individual 2\ pdigned a separate

m No. Block) with the

sequenti iy

alle fgih in detail (Concern Block).
P 2 sive series of investigative steps

s defined (Action Block) which are

i [o)

concern identified.

¢

¢. The QTL/Sr. QTR shall assign Quality Team
Representatives (QTR) (Investigator Block) with
the scheduled date for completion of each action
identified (Schedule Date Block).

d. As each "Action" is completed by the QTR, the
QTL/Sr. QTR shall indicate the actual date of
completion (Completion Date Block).

e. Once all planned investigative actions are
completed, and the concern is resolved, the
QTL/Sr. QTR shall indicate whether the concern
was substantiated or not (Substantiated--Yes/No
Block).

P
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T. 1he plan will De revised as new developments
arise and represent investigative history once
resolved.

the Quality
Team Representative or Senior Representative will 1
initiate a Quality Team Deficiency Report (QTDR),
(Attachment 7.18) as follows:

a. Response

(1) QT Representative - Initiation

(a) Obtain QTDR Sequential ID numb \£<E?
the QT Secretary. <«§>\
N\

ﬁ\\\ N \\
(b) Complete QTDR Trackin Nuﬂ;hs\f%
accordance with e gé;} ?
\\
. (¢) Address form « ﬁ%\ sPonsible Group
Head. O O
QA
(d) Co }ko ction of QTDR including
(,qdﬁ 5 Jgedquirements and the findings
2SN Qu\ thg L6ncern.
N\ € N\

<§g}\$543n QTDR top section.
° g’
(1i(§<::}> (f) Obtain QTL concurrance and signature.
AW\
‘\S -/ (g) Hand deliver QTDR to the responsible

Group Head and obtain acknowledgement
signature.

(h) Send copy of acknowledged QTDR to the
Nuclear Operations QA Manager for
Information.

(i) Place QTDR in QT Files.

(2) Responsible Group Head

(a) Acknowledge QTNR.

(b) Determine ana provide resolution.
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(c) Complete resolution section and sign.

(d) Return QTDR to Q Team within 14 |1
calendar days.

(3) Quality Team Representative

(a) Review resolution and evaluate for
acceptability of resolution and
corrective action.

(b) Resolutions deemed unacceptable will
be brought to the attention of the QTL [1
immediately for resolution.

(4) Quality Team Leader
(a) The QTL will review a e
accepted QTDR's in aration
pe

of the final

2R 3.3.7.

<t a copy of all
3 o the Operations QA
provide verification of

4 ‘.:..,. corrective actions.
s A ivy Team Deficiency Report Log
0 ent 7.19) will be maintained for QTDR's
® itten. L
5.3 sfution of Project Concerns

5.3.1 The Quality Team Representative shall complete and
forward to the QTL, a Quality Team Investigation
Report (QTIR-Attachment 7.11) as each concern
identified on the Investigative Plan is resolved.

NOTE:

Reports may include several concerns if investigation
completion is in the same general time frame.

5.3.2 The QTIR shall include the:
a. Personnel contacted (during the investigation)

b. Concern investigated (in accordance with the
investigative plan)
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¢. Finding (results of investigation - concern
substantiated or not substantiated)

d. QTDR's initiated to document and resolve issues.
e. Observations (general comments)

5.3.3 The QTL shall forward an information copy of the
QTIR to the responsible organization for
notification of the concern and status, and to the
Waterford 3 QA organization for awareness gf the
condition, <§?\

5.3.4 The QTL/Sr. QTR shall document all p Azm. Eardware
Im

and documentation non-compliances pgm'the in
accordance with Section 5.2.3.<\ AR TR
‘;0‘
NOTE: . S 2\

< ﬂ\:\‘i :3>
Intimidation and harassment (@ i~ 9Hall be reported

by letter from the QTL tp(®he Sénior Vice President -
Nuclear Operations or'((és»l‘q ‘President (see Section
5.4.3). LY o
~SOUNIM
".5.3.5 Where the eqrre action is unsatisfactory and/or
attemptsﬂgzsf;;piution have been unacceptable the
QTL Rat+fy, by letter, the Senior Vice
Presidegnt. >-Nuclear Operations (copy to the

on e Senior manager) requesting resolution
—andhact on(s) to prevent recurrence Oor a concern(s).

5. ‘\%ﬁé>QTL/St. QTR shall review each completed file
0 assure that no concerns were overlooked and the
file is complete (Attachment 7.12).

5.3.7 The QTL shall prepare a disposition form report to
document completed files (Attachment 7.13). The
final repcrt is to be directed to the Senior Vice
President - Nuclear Operations with copies to the
appropriate senior managers.

5.3.8 The sl ;. | | contain:

a. Statement of Quality Concern/Allegation
(Attachment 7.13)

b. Investigation Findings (Attachment 7.11)
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¢. Remedial Action(s) Taken (if applicable)
(Attachment 7.18)

d. Corrective Action(s) Taken (Attachment 7.13)
e. Verification (if necessary) (Attachment 7.18)
f. Statement of Reportability (Attachment 7.9)
g. Closure Statement (e.g., "This allegation was

determined to be with merit. **Closegd**)
(Attachment 7.13)

h. Transmittal of Quality Conce
(Attachment 7.21) i”\i

-
Note: \
q he final reports.

\\

orc

g categories list and describe the areas of
tion and requirements relative to resolution of
cific areas.

a. Hardware and documentation concerns shall be
reviewed by the QTL for categorization into
other like concerns for investigation and
resolution.

b. The Sr. QTIT/QTR shall plan and investigate these
quality concerns to assure compliance to
applicable:

(1) drawings
(2) specifications
(3) codes & standards

(4) site procedures
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With assistance by

ed inspectors from the site/contract
personnel (N45.2.6/ASNT-TC-1A) or

r a combination

of both,

d. The investigative process may ent:ailp
dand lead into other areas concern

review.

5.4.2 Cost, Schedule and Other Management Related Cgncerns
m‘.

a. The aTL‘Sr. aiilfhall document al R
(i.e., drugs, fir 5, CQSt &
schedule, etc.) on the investiga v bap-

(Attachment 7.10), Each conec rn‘ofltbrs nature
shall be formally transferr o tha’appropriate
responsible level of managément\for

investigation and resolai on.\ )
PRI,

b. Each organization dgg: ale?d responsibility for
concern resolu \ % “transmit to the QTL the
reported fin ﬁpindj?£quired corrective
actions, ifﬁ-.nﬁy'-gk\ >

PACRENS

¢. The ”C?éﬁ}@i}!ﬁaluate the response for
comgletenegs~and if acceptable, close the file.

Unresolves” issues shall be resolved with the
(Aypropptate management personnel.
ot

N
¢0d.) XY individual alleger shall be contacted by the )
o\ _AQTL (Attachments 7.13 and 7.14) with the
> concern, finding, corrective action(s) taken and
a closure statement,

5.4.3 Concerns
nvolving sha € processed in accordance with

this procedure and the following additional
criteria:

a. I&H concerns require the identification of a
protected activity and participation in a
protected activity by the individual. For the
purposes of this procedure, an individual shall
be considered to have engaged in a protected
activity if a concern has been transferred to
the WRC, identified to the immediate supervisor
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or other responsible management, identified

to the Quality Team.

The investigative plan (Attachment 7.10) shall,
as a minimum, include actions that when
completed will have the capability to
demonstrate whether any discriminatory acts may
have occurred subsequent to the protected
activity.

Upon completion of the I&H action items, a
letter shall be issued to the Senior Vice
resident - Nuclear Operations or the esident
of LP&L. The letter shall reitera

concern, the investigative acti

results of the investigation,

recommendations for furt 3

copy of the letter will~R\Nainained in the
individual's QI or B )as applicable.

5.5 Analysis of Investigac}yg@ﬁu
4 >

\

gpport 'root cause" determination, the QTL shall
plement and maintain hich will

Attachment 7.15).

elements of the trending pro,ram center
AR Ny  Shemy
project needs. The key attributes are:

a. Concern categorization and coding
b. Statistical data gathering
¢. Evaluation and analysis.

The Quality Team trends report and the investigative
plan provide r detailed tracking of status and
actions sched.led for resolution.

O
N
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Quality Concern Disclosure Statement

Qualicy Concern Disclosure Statement Received/Future
Contact or Quality Concern (2 Pages)

Nondisclosure Letter

Confidentiality Agreement »

Concern Solicitation Letter (Post Procedure ggﬁféméhEQ:ion)
r\ R\ %

Quality Concern Log NY

Concern Solicitati

LP&L Request for Repo

Investigative Plan

Quality Team ngpuBCegjﬁifé Checklist

Quality Concekn D*}Ebs tion Form

Weekly Status

Monthly

Qualicy T

Quality Team Deficiency Report Log
Hot Line Daily Log

Final Report Transmittal Letter
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LOUTSTANA POWER & LICHT COMPANY |
QUALITY RECCRD OF CONMCERN |
Tile Moo i
PERSONAL /CONFID ETIAL 1
DATE/TDME OF CALL RECZIVED !
OR INTERVIEW CONDUCIXD: AM/PM ‘
RECEIVED SY: Ans. Device? Yes/No

CONCERNED INDIVIDCAL:
ADDRESS /STATICN %O, :
TELIZPHONE SO, :
ALTERNATE PHONE:

DOLOYER:
DASES OF BPLOTVENT:

POSTTITION:
STATEMENT OF PROBLEM:

PPRIPR IR

Svacem [.D.:
Procedure:
Contractor/LP&L:
Records:

Yes So___ (Date/Tize)

IF YES,
IF %0, WHY NOTY .

NAMES OF OTNER INDIVIDUALS WHO MAY 3E ABLE TO PROVIDE ADDITIONAL OR
SUPPORTING LNFORMATION RELATING TO SUBJECT CONCERN

METHOD TIMEZ FRAME ISTABLISHED FOR CONTACTING THE INDIVIDUAL:

QUALITY REPRESINTATIVE ASSIGNED IO (NVESTICATION:

LPL Q=90 (7/%8)

Attachment 7.1
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QUALITY CONCERN DISCLOSURE STATEMENT

b4 (Print Name) Badge Number

work group acknowledge that:

(check one of the {tems below):

il. I know of no existing Quality problems which could |) affect the safe cperation
of the Waterford 3 Gemerating Station and/or 2) affect the health and safety of
site personnel at the Waterford 3} Generating Station or the general public.

&5 The below Qualiey problems could in av opinion affect either 1) the safe
operation of and/or 2) the health and safety of site persunnel at the Waterf
3 Generating Station or the general public.

gLae A PRl
A NINRR
EACRAN S g
TRV
SRV W\ s L

I certify that the above infarmation
is true and accurate.

QT Signatura Emplovee/Contractor Signature

Date Company Nage

Confidentially Requested’

[ ] Yes [ ] ¥

Date

Attachment 7.2

-
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i UTILITIES SYSTEM g
i i
.
] !
: !
QUALITY CONCERN DISCLOSURE STATEMENT RECEIVED
: |
: ]
: i
DATE |
{
DPLOYED NAME :
\% \‘)v
QUALITY CONCERN DISCLOSURE STAT @3@
DATE <<E§>

DPLOTEE NAM \,
A N

T

L2L Q=62 (7/84)

QUALITY CONCERN DISCLOSURZ STATEMENT RECZIVED

DATE

EMPLOYEE NAME

Attachment 7.3 (Page 1 of 2)

LPL Q=42 (7/84)
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i
: TO: Exployee
f FROM: Quality Team Leader

SUBJECT: Future Contact or Quality Concern

Even though you completed the Louisiana Power & Light "Quality Concera

Disclosure Statement” with no concerns, we would like to inform you that should

you later have any quality concerns, feel free to call our hot line number

464-3200 or 1-300-621-TTAM and record veur concern without disclosing your oo

identity, if vou so wish. Or Fou may consider contacting the RC office on gf{i‘

At extensicn J108 or Region IV offices in arlington, Texas, at 1=817/860-a100. \
- \

~a )\ e
Thack you for your cceperacica. 7N\ \\
. p 3 \\;
A \N)¥
(‘\ "\ JJ
N \ —
~ \ b

~ \ \\ o
.A(Q. ‘5\*;})
W\ W

Attachment 7.3 (Page 2 of 2)
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TO:
FROM: Quality Team Leader

SUBJECT: Yo Quality Concern Disclosure Statement Completed

Even though you elected not to sign the Louisiana Power & Light "Quality Ca'exzi
Disclosure Statesent,” we would like to iaform you that should you have v
quality conceruns, feel free to call our hot line number 464-3200 or
1=800=621-TEAM and record your concern without disclosing your .dan

s0 wish. Or vou may consider contacting the NSRC office on uito

3108 or Region IV offices in Arlington, Texas, at 1-817/360-3100

Thank you for your cocperationm.

Attachment 7.4
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CONFIDENTIALITY AGREEMENT

I have information that I wish to provide in confidence to Louisiana Power & Light
Company. I request an express pledge of confidentiality as a condition of providing
this information to LPSL. 1T will not provide this {nformationm volumctarily to LPSL
without such confidentiality being extended to me.

It is oy understanding, consistent with i{ts legal obligations, LPiLL, by agreeing to
this confidenciality, will achere to the following conditions:

(1) LPSL will not idencifr me by name or personal i{dentifier in any LP&L initiated
document, coaversation, or communication released to che public which relates to
the information provided by me. I understand the ter= "public release” to
encompass any distribution outside of LPSL with the exception of other puk. %

agedcies vhich may require this information ia furtherance of their
responsibilities under law or public truse.

(2) LPSL will disclose =y identity within LPAL ocaly to ¢
conduct of LPSL related activitcies.

(3) During the course of the investigatig

consistent with {nvestigative n .
16
) Ay neity, sy identification could be

be expected to resulc in
contacted by LPSL.
every reasonabl
compelled ord i¥Sued by courts of law, hearing bcards, or
g such cases, the basis for granting this promise of
t cther relevant facts will be communicated to the
& disclosure in an effort te maiacain 3y confidencialic—r.

sini 1 ent
£y a
th ring
h proves unsuccessiul, a representative of LZSL will attempt to
o\.-‘l

of any such action before disclosing my idencicy,

'an which would clearly

*

I also understand that LPSL will consider me to have waived av right of
confidentialicy {f I should take any action that cay be ressonable expected to
disclose my icenticty. I further undersctand that LPSL will consider me to have waived
@y rvights to confidenctiality {f I provide (or have previously provided) iaformation or
Lf circumstances {ndicate that I am intentionally providing false inforsat.on to LPAL,
this confidentialicy will be deemad vaived.

I have read and fully understand the contents of this agresesent. [ agree with its
provisions.

Date Name:
Address:

Agreed to on behalf of LPSL

Dace Signacure

LPL Q=43 (7/84)
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UTRES SRR Page 21 of 40 |}

1.

Dear

at Waterford ] a confidential avenue to disclose any quality concerns they
have. A part of the procgram requires that upon termination all personn
requested to complete a Cuality Concern Disclosure Statement. Our t
indicate that you were not available to participate in the Qualit "
laterview, \ /
\ A\ e

’ \ v*
A Quality Concern Disclosure Statement has “een enclos CS;M:- cagplete it in
accordance vith the instructions on the back of th ‘svm ragturn it in the
envelope provided. Although we would appreciat 8 your naymse and badge
number on the Quality Concera Disclosure Stat tor foliowsup activities, it
is oot required. If you have anv concern ‘Q’mutcm: ease call us anytize
at 464-3200 or in the state, toll fre

ra

LPSL has icplemented the Quality Team Program in order to provide all m;o:‘g\

e O
Thank you for your cooperation,~ ' |\ p )/\)
-
o v
(\ Y % )/ Siacerelv,
<(\ AW € N Louisiana Power & Light Company
. ~
™~ e
P s
W M . 4 Quality Team Leader
(‘ { O \ Waterford } Generating Station
¢ ~
%N »
¢ J "
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QUALITY ASSURANCE
No. QASP 19.11
Rev. 1
QUALITY TEAM Effective
OPERATING PROCEDURE Date 9/5/§A ]l
| R Page 22 of 40 |
|
i . QUALITY CONCERN LOG [ ] Quaiity Tesm Mot Line Log .
| ) [ | Quality Probles Investigation Log ‘
! DATE F/U  DATE OF cLoSED
| QUALLTY CONCERN  DATE/TIME REC'D ASSIGNED REF'D T0 DATE  ACTION  FEEDBACK DATE
_TLLE N0 RECEIVED _ 8Y ™ RESOLVED COMPLETE 10 CALLTR NATURE OF CONCERN

o
=

w®
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3&5&53@#&3 Page 23 of 40 a,l

Dear

L24L has implemented the Quality Team Program is order to provide all employees
at Vaterford ] a confidential avenue to disclose any quality ccncerns thev may
have. A part of the program requires that upon termination all perscnnel are
requested to complete a Qualicty Concerm Disclosure Statement. Our records
indicate that the program was not in place upen your termination from the
Waterford ) project. Therefore, you were urable to participate in the Quality
Team exit process.

A Quality Concern Disclosure Statement has been enclosed. Please complet
accordance with the {astructions on the back of the fora and return it
envelope provided. Although wve would appreciate having your name
number on the Quality Concern Disclosure Statement for follow-u
is not required. If vou Fave any concerns or questions, pleas

at 464-3200 or in the stata, toll free at 1-300-421-TEAMA’
\ \:

\ ‘\'.J V
Thank you for your cooperation. o \\:> -
W\ \
\\

r & Light Company

v\\s\)
\ Quality Team Laader
(\4‘_ Q\ \\&>‘> Wateriord ] Generating Stacion

Attachment 7.8
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Page 24 of 40 L

R S——

————— . —— — . i

Identification of Item Involved:

Page | of 2
i
LPSL REQUEST FOR REPORTABILITY EVALCATION {
1
Request No., ’
(Quality Team File #) TID ¥, if reported) ‘
|

TNomenclature, syscem, sanuf., 5§, Model, etc.)

Descripticn of Problem (Attach related documents, photcs, sketches, etc.) ‘

A.

could have affected
plant at any ti

This deficiency represents a gignificant breakdown in any portion of the quality
assurance program conducted in accordance with the requiresents of Appendix 3.

No Yes___ 1f Yes, Explain:

R

This deficlency represents a gignificant defilclency in final design as approved
and released for construction such that the design does not conform to the
criteria bases stated in the safety analysis report or construction permic,

No Yes __ If YTes, Explatn:

LPL Q=48 (7/84)

Attachment 7.9 (Page 1 of 2)




QUALITY ASSURANCE »

2 . No. QASP 19.11
A Rev, 1 :
| QUALITY TEAM Effective J
it St OPERATING PROCEDURE Date 9/5/84 \
roies Svaton Page 25 of 40 i
|

Page 2 of 2

D. This deficiency represeants a significant deficiency in comstruction of or
significant damage to a structure, system or component which will require
extensive evaluatica, extensive redesign, or sxtensive repair to meet the
criteria and bases stated in the safety analysis report or comstruction
permit or to othervise establish the adequacy of the structure, system or
component to perform its intended safety fumctiom.

No Tes___ If Tes, Explain:

o’

4E ARE MARKED "YES," L%gl&"’t“Y RAND=CARRY
DOCUMENTATION TO THE LPAL OR SITE LICENSINLG

¥ BUILDING 467 (ex~EBASCO BUILDING).

B
-~ REP VE, LY D
| (“‘\ N
@ n wvas ldentified bHy:
Sr. Quaiity lean Represencative Phone L<c.

Muality Team Leader Phone Zxt.

Acknowledgment of receipt by LPAL Onsite Liceasing

Signed Date Tize

LPL Q=83 (7/84)

Attachment 7.9 (Page 2 of 2)
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QUALITY ASSURANCE
No. QASP 19.11
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Rev, 1
QUALITY TEAM Effective

OPERATING PROCEDURE Date 9/5/84 I

MIODLE SOUTH Page 26 of 40 ;

|

' i

innnt.ua Plan for: QT Represencacive: File Closed é
A" Code |
Evaluation 50.5% (e) ______

TEM SCIEDULE COMPLETION SUBSTANTIATED |/
[N ACTION INVEST ICATOR DATE DATE s N

'
|
|
!
|
|

LPL Q=66 (7/84)
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OPERATING PROCEDURE Date 9/5/84
Page 27 of

No. QASP 19.11

40

-

QUALITY TEAM INVESTICATION REPORT

SUBJECT:

ACTION ITEM ¢:

PERFORMED B3Y: QA
AL\ !
OBJECTIVE OF INVESTIGATION ‘& ““"

L?L Q=487 (7/84)

Attachment 7.11 (Page 1 of 2)
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QUALITY ASSURANCE

QUALITY TEAM
OPERATING PROCEDURE

No.
Rev,

QASP 19.11
1

Effective

Date
Page

9/5/84
28 of 40

QT

CONTINUATION SHEET Page ___

INVESTIGATION REPORT FILE ¢

DETAILS

Attachment 7,11 (Page 2 of 2)




QUALITY ASSURANCE

MIO

2
28

 QUALITY TEAM
OPERATING PRCCEDURE

No. QASP 19.11
Rev. 1 PCN {1
Effective

Date 9/5/84
Page 29 of 40

FILE %0

QUALITY TEAM COMPLETED FILE CHECKLIST (7.12)

NO .

RTTCHING. OF

DOCUMENT TITLE N0 \PAGES (T

S| QUALITY TEAM

6 | QUALITY TEAM

12| TIME VOUCHER

1| GQUALITY RECORD OF CONCERM
2| QUALITY CONCERM DISCLOSURE STATEMENT
5| CONFIDENTIALITY AGREEMENT

4 | REJUEST FOR REPORTABILITY EVAL

COMPLETED REVISION)

|
10 CLOSURE LETTER TO INDIVIDUAL (AS APPLICABLE 7.1“' |

Al| QUALITY CONCERN FINAL REPORT COVER LETTER |7.21

13| MISCELLANEQUS oJoCumenTs .

\

INVESTIGAT

PCN ¢

a8 |

, ‘

|
TOTAL NUMBER OF FILE ?AGESi l

* TRIS ITEM TO BE CHECKED BY TEAM LEADER

Attachment 7,12




N QUALITY ASSURANCE ;
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i Rev., 1
| pas QUALITY TEAM | Effective
| b OPERATING PROCEDURE Date 9/5/84 :
H ]

WOTEE Satim Page 30 of 40 I

SUND—

OUALITY TEAM
QUALITY CONCERN
DISPOSITION FORM

FILE ¥t

{ DATE OF PREPARATION:

; CONCIRN(S):

R —— ;- -

W
B

5@3\@»

CLOSURE STATIMENT

LIL Q=49 (T/846)
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Page 31 of 40

B ————.

——

Dear

The Quality Team has processed your concern(s) as indicated in tha disposition
section of this lettar. [f you have questions regarding the dispositicn or
additional ftems of concern, please contact us on site at Trailer 181,
extension 464-3200, toll free in the state at 1-3C0-421-TEAN,

We appreciate your incerest in the Quality Effort at the Waterford ) Generacing

Stacion,

Enclosure

Sincerely, w
Quality Team Leader
Waterford ] Generacion

Attachment 7.14
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QUALITY ASSURANCE
No. QASP 19.11

Rev, 1
QUALITY TEAM Effective
OPERATING PROCEDURE Date 9/5/84

MIDOLE SOUTH Page 32 of 40 h

|
| !
! '
|
’ i
M_TRENDS Date:__/ / ’
Not Under !
dc- (A) Categories Open Closed Substantiated Substantiated Investigation Hot Walk-In ROF/Termination

Unqualified Personnel
!. Procedural Viclations
+ Harasswent/lIntimidation

e et .

« Pipe Cleanliness Violation
» Material Traceabilicy
. Defective lastallation !
Inadequate Procedures |
+ Falsification of Records
Inadequate Training

. Material Control '
. lnadequate Reporting k {
+ Document Control/Records Q
+  Inadequate Inspection

Audie, C/A
« Safety (ladustrial)
+  Inadequate Eng. Definition ‘ \‘
« Cost & Schedule/Management &,\
. Drugs wg

| —

Program Areakdown

+ Security i
Internal Communicati |

ORIGINAL FILES
nmu OPEN * oren:
CLOSED: CLOSED: CLOSED !

Attachment 7.15
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TS Saten Page 33 of 40 |

—

T0: Senior Vice President - Nuclear Operations

' FROM: Qualicy Team Leader
SUBJECT: Weakly Status Raport of che Quality Teaam Program Activities

wiring the vesk ending / ’ persons vere processed through the Quality
: Team Program. Llndicated no known quality related concerns, — indicated
! 4 knowledge Of existing or past concarns. — GAses are under lavestigation, !
: favestigacion vare completed, __ could not be substantiated, __ vere
stantiated,

Following is a categorical sumsary of activities by organizacion,
THIS WEEKS SUMMARY: !

— |

| ' °

\

v
i L 1 ] ]
. ! | ]
A - ' L L1 1 |
NCERK L1 || ! | | | | | |
sastwriarey | || ! | L 1 | Lt
e cgatiow ||| | L L1 1 11
mmoeaee || [ | [ guepAy |

See Attached for a briaf deseription of nev concerns under loveseigation,
snd Listing of those clowed or transferred.

et Project Manager
Corparate JA Manager

LPL Q=71 (7/84)
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' UrEimes SRTen Page 34 of 40 |'1

| |

|

1 !
EMPLOYEE i
LILE CONCERNS VEER EYDING g

Attachment 7.16 (Page 2 of 2)
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No. QASP 19.11
Rev., 1
QUALITY TEAM Effective
OPERATING PROCEDURE Date 9/5/84

t‘r‘n"%ée‘v%‘#m Page 35 of 40 'ix

S — _...—.

TO: Senior Vice President - Nuclear Operatiocns

! FROM: Quality Team Laader

SUBJECT: Quality Team Monthly Status Report

DQuring the sonth of y Quality Team files have Heen opened
iavolving. concerns.

&S gt
@ M

G

LPL Q=1) (7/84)
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2 QUALITY TEAM Effective
et OPERATING PROCEDURE Date 9/5/84
MIOOLE SOUTH Page 36 of 40
| — ———
i
| i
| QUALLTY TEAM 'MONTHLY REPORT' '
FILE 8O.  DATE/TIME RECELVED CONCERN STATUS }
| Py \\ '
{ AL '.\\\\'\. \
) Y W\
' A\ \)‘)
-~ ARV )
k. (ff\\ :\ \\ R
LRI g
SNLRY
-/‘(: s\ W -
N N\
PYCR VAR .
At 7 %\ \ \)\)
/‘\". \ ;\\J‘v
"% WO
AR
G N\
v

LPL Q=74 (7/84)
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Page 37 of 40

GUALITY TEZAM DEFICIENCY REPORT
qr File:
QIDR Ne,
Date:

— e ————— . .

10t ROM: i
Rasponsidie Group Head Qualiity Tean Lesder

SURJECT OF RZPORT:

RESPCNSTILE OEPT. /OPCANIZATION:

DEPT. /ORGANTZATION REPRESINTATIVE wmm.

REQUIRDMENT:

FLDING:

N

( J)Correstive sction to be docusented (__
underiying cause, sction to preciude recurrence.

Q “esn Rapresentative Signatures:
AcEnow | edgemmnt

Please conpiete AESCLUTION or o

--------------------------------

Group dead lignature Late

| e ——— ——e
RESOLUTION AND CORRECTIVE ACTION <<+ Agknowledgesent of

G Team Rsprasentative’ s dignaturs: Dater
JTOR APFROVAL AND CLOSEOUT

WALty Team Lasdar Date

LML alear Oparations A Menager

WL 1y (/)

Attachment 7.18
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R
Q-3-A35.01.15

resident - Nuclear Operations

. 3 caum /
uallicy Tean Leader v’
-
J
Transmittal of Qualicy Concern Final Report g

- " i v

The Quality Team has completed its investigation of the attachad ncern(s).
:i:n sec:i:n cf the enclosed report is 'to infarm 7¢P of the

findings and actions taken as a result of thig iavestigacd iop.

- A
Should you have any questions, please €oatict me. -~

-
Sincy('
\ -
~’

/ T - N
- - w. S. Schum
! ')‘/ Quality Team Leader
o\ waterZford ] Generating Station




