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January 3, 1984

W3K84-0005
03-435.01

TO: OA Personnel
FROM: . R. S. Leddick

SUBJECT: Interviews

The purpose of this letter is to advise vou that, during the next two weeks,
5 LPSL QA personnel will be conducting interviews with Ebasco and other onsite QA
personnel. This is being done at my direction in order to identify any guality
concerns that vou may have. We also plan to conduct £xit Interviews with you
prior to your leaving the Waterford Project. During these interviews, you
should feel free to express anv quality concerns vou mav have. No one need

fear retribution for anything disciosed during the interview and you can remain
anonymous if you wish.

LPSL intends to consftruct and operate Laterford ? as safely as possible. Your

help in achieving this goal will be greatly appreciated.

v S. Leddick

RSL/cb

cc: Interviewees

110691 850222
R 1
CARDEBA4-507 PDR
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LPSAL QUALITY ASSURANCE
INTERVIEW QUESTIONNAIRE

INTERVIEWEE: DATE: )

INTERVIEWERS: 1.

PURPOSE: Interviews are being conducted at the direction of the LP&L Senior

2. i~

g - o TS e
- .o »

Vice-President Nuclear Operations for the purpose of identifying
quality concerns that individuals may have. You should feel free
to express any quality concerns you may have. No one need fear
retribution for anything he says. You can remain anonymous if you
wish. oy

R e

“ e - —— -

OonNsSr7E:!
What is your primary area of responsibility?
Response:

- —— - —

Do you feel that you have been free to perform vour assigned duties and to
identify problems? B
Response:

&

During the course of your employment at Waterford, are you aware of any
quality concerns that have not been properly identified or addressed?
Response:

Are you aware of any case; of forged signatures/initials or falsified
records?
Response:

Do you have any specitic quality concerns that you would like to discuss?

Response:

Is there anything which vou would like to bring to our attention?
Response:

RV I FW] (Sixnl:nxn,ﬁn:inﬂ#iim, INTERVIFWER (Signature)l  INTFRVIFWER -
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B POWER & LIGHT NEW ORLEANS LOUISIana  70174-6008 ® (=0s)366-2248
MIDDLE SOUTH : o
UTIUTIES SYSTEM %
January 11, 1984
W3K-84-0059 ‘.
. Q-3-A35.01
Response Req'd: Yes
By: January 251984
TO: A. M. Cutrona
Manager, Site Quality Program
Ebasco Services, Inc.
Vl/
FROM: . Y' rrets

Corporate QA Manager

SUBJECT: Waterford SES Unit 3 i
Quality Concerns :

Listed below is a compilation of the concerns exiressed by various
individuals during the interview sessions conducted by LP&L QA. The
concerns, as stated, are generic, therefore, it may be a mechanism is
already in effect to cover the concern. :

1.1 Review group is not supplied with dociment revision list,
therefore may be reviewing to obsolete drawings.

1.2 WQC-7, Rev. 4 contains two (2) attaciments 3.1. Both
attachments are listed as Rev. 2 but are different.

1.3 CP-752 requires all procedures used be referenced on rework
form. If associated work is being dove (example, cable
determinated to facilitate conduit replacenent), the associated
procedures not included. See NCR W3-7482.

1.4 The General Inspection Report (WQC-1-8) is being used in lieu
of the specific irspection form, therefore work does not have
the inspection criteria imposed as did the original work.

1.5 Reference NCR 6018. Were the previously notated (prior to NCR
disposition) minor inspection reports ie-reviewed to determine
major/minor status?

1.6 Reference QAIRG's No. 120, Item (C) requires listing document
work was accomplished by. This is not being used,

1.7 1Is there a cross-reference log for Fischbach & Moore and Ebasco L K.
NCR's, both directions? forp-81-507



A, M. Cutrona -2~

1.8

1.9

1.12

1.13

1.14

1.15

Lost "Field Inspection Checklists" are reconstructed without field
verificacion.

Documentation of problem resolution not supported in hanger
packages submitted for closure. (Exaxple hanger CHR-557 on
Line LW3CHS7).

Conflicting information, relative to "Weld at Pipe Shop" symbol, between
hanger travelers and piping travelers.

During the preliminary as-built review, approximately 80% of the drawings
were reviewed.® Have, or when will, the balance of the drawings be
reviewed?

Ref. RF1I-006. Discrepancy between ESSE and code, relative to
weld symbols.

Are contractor NCR's automatically submitted to Ebasco and
assigned the W3 number? Are contractor NCR's evaluated for
10CFR50.55(e) reportability? (Mercury)

How is the traceability of anchor bolts maintained?

QC personnel are being told not to address discrepancies
if system is released, turned-over, or transferred. .

.

To have the responses available for release to the individuals, it is
important for us to have the answers on or before January 257 1984.

P
A=

Upon completion of our reviews, there may be additional concerns .
addressed to you. Thanks for your cooperation in this matter.

TFG/RCB/grf

cc:

L. L. Bass
R. G. Bennett

LPSL Site QA File



From:

January 12, 1984

W3K-84-0069

. Q-3-A35.01
Response Req'd: Yes
By: January 25, 1984

Subject: Waterford SES Unit 3

Quality Concerns

As a result of interviews conducted at the direction of the Senior
Vice-President, Nuclear Operations, the following quality concerns
were stated relative to LP&L Startup or Plant Operations.

v2.1

2.2

2.3
2.4

r 8.

2.6

2.10

Startup personnel reviews startup activities rather than an
independent quality review.

Procedures are approved without field testing or walkdown
for adequacy

Deleting of QC witness points could affect QC effectiveness.
Use of hold points rather than witness points slows down testing.

Housekeeping standards are not adhered to; fellow-up actions
poor.

Lack of procedures ninders effective QC program; (refrigeration,
lube samples)

CIWA control and completion process inadequate

Startup places higher priority of test completion than on
long-term quality.

Instrumentation line problems have not been fully addressed.

Letters being used in lieu of procedures.



R. Barkhurst/J. Woods -2-
Emergency Diesel Generator test personnel possibly unqualified.

QC inspector determines points of inspection which should be
done by qualified engineers.

QC not involved enough in evaluating dispositions of noncon-
formances.

To enable responses to be supplied to individuals expressing the above
concerns, your assistance is requested. Please provide responses on
or before January 25, 1984,

TFG:grf

cc: R. S. Lecdick
L. L. Bass
S. Lockhart
Nuclear Records (2)
Central Records
LP&L Site QA File




January 16, 1984

W3K84-0097
Q3-A35.01

TO: T. F. Gerrets
FROM: R. G, Bennett

SUBJECT: Interview Response

To facilitate responding to the concerns addressed during the interviews, your
assistance is needing in coordination of the responses.

Concerns are as follows:

5.1 Quality Assurance performing work beyond the tasked
requirements; training, procurement, procedure
writing. /

5.2 QA Training for plant staff not being implemented
in a timely manner.

5.3 Memorandums issued by Sr V-P changing procedure to
violate ANSI standards.

5.4 LP&L in violation of ANSI 18.7 in handling of non-
conformance; (reference UNT 2-001)

Your response is requested on or before January 27, 1984.
RGB/cb
ce: K. S. Leddick

J. Sleger
Nuclear Records

~Fy-507
/form i/_

-



EBASCO SERVICES INCORPORATED feiri e L”
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P, 0, Box 70
Killona, Louisiana 70066-0070 | T
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g *  January 17, 1984

'[ v W3QA-27541
Mr. T. F. Gerrets = ‘é
Quality Assurance Manager v ) 2
Louisiana Power & Light Company vE, RECEIVED
142 Delaronde St. ‘s NUCLEAR RECCRDS
New Orleans, Louisiana 70172 .

LOUISIANA POWER & LIGHT COMPANY JAN 20 1934

WATERFORD STEAM ELECTRIC STATION
1984 - 1165 MW INSTALLATION - UNIT NO. 3 ILN: o
EBASCO'S ANSWERS FOR QUALITY CONCERNS ’

Reference: LP&L letter W3K-84-0059 dated January 11, 1984

Listed below is Ebasco's answers to the concerns expressed by various individuals
during the interview sessions conducted by LP&L QA.

1.1 This appears to be an education problem. There are several lists generated
and available on site including the EMDRAC lists, Interdisciplinary Review
List, Status of Nuclear Site Procedures, Master Hanger List, etc. Addition-
ally each review group supervisor has a control number which allows the
departments to request and receive controlled copies of any document which
is issued through Document Control.

1.2 A later revision of this procedure is now in effect, deleting all attachments,
however, the history copy of Rev. 4 in the vault and at Document Control, only
has one Attachment (3.1).

1.3 Subject NCR was voided because further investigation revealed the examples
provided were not nonconforming and in fact, all required documentation in
accordance with site procedures was available. (See attached memo given to
Sam Horton - acting QASS) outlining QA's position on subject NCR.

1.4 "he General Inspection Report is used by Ebasco QC in those instances in which
engineering imposes the rework pro.edure and/or if there is no other applicable
inspection report form. The ms applicable for the initial installation
may not apply to repair or re .« of a completed installation that has been
previously inspected and accepted.

1.5 No. The NCR does not require them to be re-evaluated.

1.6 This was done where possible upon submittal to the vault. It should be noted
that some work was done by others and that many were issued on non-safety
installations in which Ebasco QA is not now doing a review.

1.7 After a point in time, Master Tracking System was entering both the contractor
and Ebasco NCR number. Therefore, the cross-reference exists after that.
Prior to that, it does not exist. All NCRs (Ebasco and contractor), will
eventually be submitted to the vault for indexing and filing in accordance

with the Vault Procedure. fosp-SY-58)

[~



It is T-B/QA management's posizion that the QC acceptance is the MQC signature
and date on the hanger sketch. This item was discussed and agreed to omn
January 18, 1984 in a meeting with Ebasco QA, LP&L QA and T-B QA. Appropriate
corrective action and follow-up training to be implemented by T-B QA.

Reinspection is only required when the lost Field Inspection Checklists are
unable to be reconstructed within the package or through other internal T-B
records. This is an item that is handled on a hanger-by-hanger basis.

This concern has to do with the method in which an individual may resolve a
deficiency. In a particular case cited, the hanger was inspected and accepted
on a 4010 walkdown DN, However, it appears that the weld control record was
not signed by the inspector for the final visual of two (2) welds. A notation
was made by another inspector that the final visual is documented on the DN

in the package. As a result of QA review, the WCR was signed and dated by the
T-B inspector who closed the DN and dated with the same date the DN was closed.
There is no explanation as to what transpired and that the sign-off is a late
entry.

The problem and resolution is evident only by going through each package
step-by-step and although an explanation would be preferable, the packages
should stand on their own. -

The pipe spool sketch and piping isometric, reflect a Dravo pressure boundary
weld on the support to the spool. Due to’changes in configuration, (DCN, FCR,
NCR) the piece and/or weld was eliminated. This change will normally only be
reflected in the hanger package and the piping documents not updated. The
final configuration is in the package that reflects the final construction
activity. (See attachment #5)

ESSE has reviewed 95% of the "as-built" Seismic I T-B hanger drawings as of
this date. It is anticipated that a to*al review will be completed by January
27, 1984. :

See attached RFI-006 as issued from ESSE, which documents design engineering
position.

Mercury is the only site contractor wnose NCRs were not automatically submitted
to Ebasco for review. Only those NCRs whose disposition was to "use-as-is" and
those whose disposition affected the design were submitted to Ebasco and
assigned the W3 number. Those Mercury NCRs which were not forwarded to Ebasco
were evaluated to the criteria of 10CFR21 by their QA Supervisor as required

by Mercury Procedure N49720-5P664, Procedure for Handling of Nonconformances
and Corrective Action, as documented by Ebasco Audit SW-83-6-2, specifically
page 23 (attached). This evaluation, 10CFR21, also covers the less stringent
requirements of 10CFR50.55(e).

Ebasco QA previously had agreed to re-evaluate 1,000 Mercury NCks for 10CFR-
50.55(e) reportability. As of this date, approximately 300 have been reviewed
with no change in the original disposition.

In answering the second part of the question; '"Yes, all contractor's NCRs are
evaluated fer 10CFR50.55(e) reportability."”




1.146 A) CP-710 outlines the requirements for maintaining traceability for
embedded anchor bolts during installation,
B) CP-674 outlines requirements for installation of drilled-in concrete
expansion anchors.
C) ASP-IV-10 details the material receiving, warehousing and control of anchors
prior to releasing to field for installation.

1.15 QC Personnel are to follow the attached procedure in addressing discrepancies
for systems which have been released, turned-over or transferred to LP&L.

I1f there are further questions concerning this matter, please contact S. H. Horton,
QA Site Supervisor, .at extension 490..

Very truly yours,

N Hana

i -+ trona, Manager
te Quality Program

AMC/SH/paw

cc: W3QA File
QAS File ‘
R. Bennett
L. Bass
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January 17, 1984

W3K-84- 0109
Q-3-A35.01

Response Req'd: Yes
By: Januarv 30, 1984

A. M. Cutrona
Manager, Site Quality Program

Ebasco Se;vices. Inc.

s ——

. 7
. .-44 ¢
FROM: T, F. CokicEs

Corporate QA Manager

SUBJECT: Waterford SES Unit 3
Quality Concerns

Listed below is a compilation of the concerns expressed by various
individuals during the interview sessions conducted by LP&L QA. The
concerns, as stated, are generic, therefore, it may be a mechanism
is already in effect to cover the concern.

4.1 Welding done on instrument lines without purging.

4.2 "Sugaring" on inside of tubing (instrument lines) could cause
flow restrictions

Procedural revisions, Ebasco, not being supplied to field
personnel

Prior to June '83, T-B had nc formal training program for
record reviewers.

Qualifications of certain kev individuals within Ebasco QA
organization are questionable.

Need to establish better working relationship with LP&L Ops. QA
in expediting SCD completions.

Ready retrievability/traceability of previously identified QA
concerns are not available.

Penetration seals, which are non-existent, "Bought-off" by
B&B and Ebasco

QA Audits
a - Ebasco audits lack supporting docunentation
b - Ebasco audit reports routed in violation of procedures rForm- Fe-597




« M, Cutrona -2~ W3K84-0109

4.10 Ebasco QAE directs QC to remove HOLD Tag when problem is not
corrected.

4.11 Examples of specific concerns:

a) Cabinet 39, RAB-35, Iso 153T-222A
Support {3 removed; tubing out of track

b) SI Tank 1A, RCB, 72'-82', PT-SI-(0313, PT-SI-0311
Tube clamp halves missing

c) RAB +46, Control Room E HVAC Unit
Check for leaks and writing on supports to unit

Ebasco's lack of timely responses to questions, leads to
LP&L being late in reporting deficiencies to NRC.

4.13 Ebasco QAE's not allowed to issue NCR's unless prior approval
given by Site Supervisor or Lead QA Engineer.

4.14 N-5 forms should be reviewed for unresolved NCR adequacy.

To have the responses available for release to the individuals, it is
important for us to have the answers on or before January 30, 1984.

-

Upon completion of our reviews, there may be additional concerns
addressed to you. Thanks for your cooperation in this matter.

TFG:RGB:grf

ce: L. L. Bass

SLfzAeongre
Nuclear Re-ords (2)

J. M. Guillot
Central Records
LP&L Site QA File
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January 17, 1984

W3K-84- 0108
Q-3-A35.01

Response Req'd: Yes
By: January 30, 1984

A. M. Cutrona
Manager, Site Quality Program
Ebasco Services, Inc.
~/ F st
FROM: %. F. Carrets
Corporate QA Manager

SUBJECT: Waterford SES Unit 3
Quality Concerns

Listed below is a compilation of the concerns expressed by various
individuals during the interview sessions conducted by LPGL QA. The
concerns, as stated, are generic, therefore, it may be a mechanism is
already in effect to cover the concern.

3.1 Personnel initiating deficiency document is not made cognizant
of disposition of deficiency. (Note: This concern was expressed
by numerous interviewees).
I

Verbal resistance'(by mgmt) in initiating NCR's. (QAIRG,
Mercury review)

NCR's improperly closed.
(W3-7332,

Documentation reviewers unqualified

Lack of Mercury documentation supporting tension tests for
bolting

T-B QC inspector qualification program weak and ill-defined;
Mercury QA Inspector Qualification Program weak and ill-defined

No QC inspection on east wall of RAB +46 hall by coatings
contractor. -

T-B weld rod records (bulk documentation) identifies'uelders to
weld rods and location. 1Is this bulk documentation to be supplied
to LP&L and is it "married" to other documentation.

Foip=d v-30)
s




®. Cutrena W3KEL-0103
Cable splices in rotor potheads too tight, could cause excessive
vibration and stress.

Radflex sealant should be checked for shrinkage and/or
voids.

Improper closure of NCR's - W3-6486 and W3-6623, W3-F-3-123

Tubing isometrics poor quality; illegible entries, dimersions,
etc. (example 1645 00lA, SUS 39)

During construction certain design changes (J. A. Jones) were
approved via speedy-memos. No ESSE review verification.

No signature list to verify authencity of signature;
(QAIRG documentation reviews, T-B and Mercury)

Supports shown installed on F&M installation list; no
supporting documentation.

NCR W3-2008 closed 6/25/80 by individual hired in 1982.

NCR's being reopened due to inadequate documentation to
svoport initial closure.

N:ed additional hardware review of contractor work by LP&L and
Ebasco.

Additional indoctrination, training in field orientation.

Review/evaluate service forms (ASP-IV-48) to verify warranty
not violated

"Breaking-up" work packages (EC) creates problem of identification
and "marrying", at later date

Lack of day-tec-day supervision (Sline)

Column 8, Level +21,(10" lire to SG) second dry shield wall has
rebar set too far (1') in concrete.

a) Inadequate grouting of pump base plates; TGB, Pumps 9A, 9D or 9E.
b) Inadequate grouting of pump base plates; RAB, Pumps 3N & 3A,
10A & 10N, =~ 35 level

3.25 Quality of inspections, products, operations of concrete batch
plant questionable.

To have the responses available for release to the individuals, it is
important for us to have the answers on or before January 30, 1984,




A. M. Cutrona . -

Upon completion of our reviews, there mav be additional concerns
addressed to you. Thanks for your cocperation in this matter.

TFG/RGB/grf -

cc: L. L. Bass
BraGq=B BN oFT=S
Nuclear Records (2)
J. M. Guillot
Central Records
LP&L Site QA File

W3KE4-0108



EBASCO SERVICES INCORPORATED E 'E;’:SCO

P.O. Box 70
Killona, Louisiana 70066-0070

W3QAr~-27570
January 25, 1984

Mr. T. F. Gerrets

Quality Assurance Manager
Iouisiana Power & Light Campany
142 Delaronde Street

New Orleans, Louisiana 70172

LOUISIANA POWER & LIGHT CQMPANY
WATERFORD STEAM ELECTRIC STATION
1984 - 1165 MW INSTALLATION - UNIT NO. 3
EBASCO QUALITY QONCERNS
reference: LP&L letter W3K-84-0108

Dear Mr. Gerrets:

We acknowledge the above referenced LPSL transmittal letter W3K-84-0108 listing
the compilation of concerns expressed during the interview session conducted
by LP&L Q.A. Our response to these concerns are as follows:

Concern: 3.1 Personnel initiating deficiency document is not made cognizant of
disposition of deficiency. (Note: This concern was expressed by
nunerous interviewees).

Response: Several review groups were set up with resolution and closure separate
and distinct fram the review. This was done to best utilize the talents
of the individuals in the different phases of records review. In the
resolution area the responsibility was to assure that adequate training
was accomplished based on NCR resolution,meeting agreements, letters of
clarification etc. Tt was also used as a tool for the review group
Superviscrs to check the quality of the reviews being performed orior
to subnittal of the packages to the client. It is option of the 0.A./0.C.
person to pursue the resolution of the deficiency as they so desire.

Concern: 3.2 Verbal resistance (by mgmt) in initiating NCR's. (QAIRG, Mercury
review)

Resporse: The resistance is more a "do vaur homework" situation. Many recommendations
for NCR's are for problems already addressed with corrective action being
implemented for problems already resolved. The concern also exists that
the NCR is recomended however, further review of the problem indicates
that there isn't a non-conformance.

~
Concern:  J.. .NR's improperly closed. (W3-7332,
Response: It is felt by both Q.A. ané Construction Engineering that NCR-W3-7332 has

been properly dispositioned and closed in campliance with Procedure ASP-I11I-7,
"Processing of Nonconformances and Audits”.
Fosa-tv-50]

7
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Frasco Quality Concerns (continued)

Page 2

Concern:

Response:

o

Concern:

Response:

Concern:

Response:

3.4 Documentation reviewers unqualified.

This situation was aidressed recently in Ebasco Audit Report number
RCB/REZ-83-10-1 and resolved. It should be noted that the site

training program for records review (QAI-14) was not mandatory until
August 1, 1983,

3.5 Lack of Mercury documentation suwporting tension tests for bolting.

Installation - Construction Q.A. Records will be reviewed for campleteness,
accuracy, proper form, traceability, legibility, authenticy and for

changes and/or suoplements. Deficiences which cannot be resolved prior

to turnover shall be documented on form QAI-9.2 "Construction - Installatior
Records Deficiency" report and shall be further processed as dictated by

3.6 T-B Q.C. inspector qualification program weak and ill-defined;
Mercury Q.A. Inspector Qualification Program weak and ill-defined.

The T-B and Mercury Q.C. Inspector Qualification Program has had several .
Ebasco audits performed over the course of their construction activities.
The numbers listed below represent the Ebasco audits performed on indoct-
rination and training: HS-79-9-5 (T-B) ; HS-79-1-3 (T-B); NB-79-2-5 (Mercury
DH-79-3-3 (T-B); CEB-82-8-1 (T-B); CEB-82-11-1 (Mercury) ; NB-80-9-5 (T-B);
NB-79-3-1 (Mercury). .

Additionally, T-B has performed the following audits on the Site Q.A./0.C.
organization: W3-84-6-81, W3-97-12-81, W3-47-5-79, W3-42-3-79, W3-112-1-83.

3.7 .No Q.C. inspaction on east wall of RAB +316 hall by coatings contractor.

Per conversation with the Sline contractor this wall has not been coated.
This was verified informally by the Ebasco Q.A. Surveillance Group. This
location is on drawing G773 S02 of the Roam Finishing Schedule and does not
require coating.

3.8 T-B weld rod records (bulk documentation) identified welders to weld
rods and location. Is this bulk documentation to be supplied to
LP&L and is it "married” to other documentation.

All T-B records will be turned over to the client. Fbasco 0.A. will not
marry this documentation. The weld rod used on site was procured with
few exceptions with Material Test Reports therefore, the weld rod used
is acceptable. Additicnally, the welders qualification records were
reviewed by Q.A.I.R.G. and are acceptable.



Ezasco Quality Concerns (continued)

Page 3

Concern:

Response:

Response:

3.9 Cable splices in motor opotheads too tight, could cause excessive
vibration and stress.

Due to the vagueness of the concern, we are unable to adequately address
an appropriate response.

3.10 Radflex sealant should be checked for shrinkage and/or voids.

As part of normal B&B Installation and Inspection Procedures, all radflex
penetrations are allowed to stand a minimum of 24 hours after installation
before being Q.C. insmected. As part of this inspection all penetrations
are checked for voids and settlement. If a fill of less than 100% is
found, the penetration requires "Toooing Off", again per B&B's Procedures.

B&B Houston recently issued a technical bulletin (TB-101-1030) to all
projects noting... "under certain conditions of temperature during the
fill, or where heat was used on the material during installation, a slight
shinkage of the fill may occur. Most notably, when temperatures of
material at time of installation is greater than 20°F from ambient temp-
erature after cure, a small space, ... may occur."

B&B is presently inspecting all wall type radflex penetrations for this
condition.

3.11 Improper closure of NCR's - W3-6486 and W3-6623, W3-F-3-123.

Ebasco NCR's W3-6486 and W3-6623 when closed did not fully satisfy the
requirements for closing. On January 5, 1984 NCR-W3-7511 was written to
further address the nonconforming conditions of NCR's W3-6486 and W2-6623.
It is anticipated that sufficient information/Q.A. records can be obtained
to satisfy the closing of RQR W3-7511,

3.12 Tubing isametrics poor quality; illegible entries, dimensions, ets.
(example 1645 001A, SUS 39)

R. W. Greenwell, Ebasco, has initiated a review and undate of Mercurvy
drawings along with incorporation of all outstanding red-lines. This
should resolve all open items and concerns.

3.13 During construction certain design changes (J. A. Jones) were
approved via speedy-memos. No ESSE review verification.

Examples of speedy memos were sutmitted to ESSE for their review for validit

to design change. This is being reviewed and a response is expected by
2-17-83.



Easco Quality Concerns (continuad)

Paze 4

Concemn:

Response:

3.14 No signature list to verify authencity of signature; (QAIRG
documentation reviews, T-B and Merucry)

There is no requirement for such lists.

3.15 Supports shown installed on F&M installation list; no supporting
documentation.

Ebasco did not assign numbers for F&M installed non-engineered conduit
supports. In order to issue the Specification - Drawing List, Office
Engineering requested this imput from F&aM. F&M supplied an unofficial
uncontrolled list of numbers fram their logs. Some numbers given were
not installed or no longer installed. Supports were "bulk-fabricated"
by F&M which is another reason that numbers given were not available
in the field.

3.16 NCR-W3-2008 closed 6-25-80 by individual hired in 1982.

Nonconformance Report W3-2008 has been re-opened and the signature, of the
original closing QAE, re-analyzed as to its' validity. The conclusion
of the QAE re-opening the NCR is that the signature is valid and has

been further documented by adding attachments 3 and 4 to the NCR.

3.17 NCR's being reopened due to inadequate documentation to support
initial closure.

An Ebasco Q.A. Audit/Surveillance is presently in progress to determine the
adequacy of NCR closures. Those NCR's which are determined not to be in
camliance with existing procedures will be re-evaluated on a case-by-case
basis to determine what, if anv, additional action is reJuired.

3.18 Need additional hardware review of contractor work by LP&L and
Ebasco.

Each contractor performing safety-related work at Waterford has an
approved Q.A./Q.C. program including both Ebasco and LP&L. Additionally,
a surveillance program exists within Ebasco Q.A..

Prior to acceptance of a turnover from Ebasco Construction to LP&L Start-
Up, LP&L Q.A. does a hardware and software audit and the system is
walked down by the contractor, Ebasco and LP&L Start-Up. At the time of
system transfer,LP&L Q.A. does another hardware and software audit and a
14 day walkdown bv Fbasco and LP&L - Plant Staff is performed. It
appears the number of walkdowns performed is sufficient.



Easco Quality Concerns (continued)
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Concern:  3.19 Additional indoctrination, training in field orientation.

Response: New employee orientation is a procedural requirements of AS>-I-3. Deficiencic
identified against this requirement were identified in the last Q.A.
Corporate Audit Wr-83-1. Corrective action for this finding include
the identification of per-onnel not receiving orientation. ("his has
been completed by Office Engineering and Site Training), sched:ling
these personnel for tr-ining, and setting up a system to assign and
teach new hires through the orientation on their date of hire.

Scheduling cf make-up training is anticipated for the weeks of Jar uary
30 and February 6, 1984.

Concern:  3.20 Review/evaluate service forms (ASP-IV-48) to verify warranty not
violated.

Response: Engineering is responsible for assuring that commercial aspects of the p'ant
are not violated. This applies to any construction activity performed
including service forms.

-
-

Concern:  3.21 "Breaking-up" work packages (EC) creates problem of identification
and "Marrying", at later date.

Response: This is a problem that has been addressed by Ebasco Q.C. inspectors and
records review personnel several times over the last year. At this time
if a package is broken up or "recycled" for any reason Construction
Engineering is required to sub-number the package to uniquely identify it.

Concern:  3.22 lack of day-to-day supervision (Sline)

Response: This problem has been resolved as all of the Erasco Dersonnel reveiwing
Sline documentation are located in one area with a full time supervisor
assigned to the aroup.

Concern:  3.23 Colum 8, Level +21, (10" line to SG) secondary - shield wall has
rebar set too far (1') in concrete.

Response: A recent re-inspection of rebar within the secondary shield indicates
the location and spacing to be within acceptable limits,

Concern: 3.24 a) Inadequate grouting of putp base plates; TGB, Pumos 94, 9D or 9E.
b) Inadequate grouting of pump base plates; RAB, Pumps 3N and 3A,
10A and 10N, -35 level.

Response: A re-inspection of subject punp base plates reveal the grouting to be
acceptable, no further action is required nor anticipated.



Ebasco Quality Concerns (continued)
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Concern:  3.25 Quality of inspections, products, operations of concrete.batch olant
questionable.

Response: Batch Plant materials/operations have been inspected per the requirements
of Ebasco Procedures WQC-1 "Control of Receiving, Handling and Storage
of Material and Soils", WXC-120 " Batch Plant Inspection”, and GEO
Procedure QAl2-6752, "Field and Laboratory Inspection and Testing of
Concrete”. " Periodic Quality Assurance Aduits have also been performed
to ensure the Quality Control Program has been adhered to.

If you have any questions or camments, please contact Sam Horton at ext. 488.

Very t_ruly S, /

y Sape iy |

ﬂ. M. CutronaA/

Manager, Site Quality Program

AMC: SH: cmg .

¢cc: L. L. Bass
R. Bennett
W3QA File



EBASCO SERVICES INCORPORATED EE;-\%O

P.C. Box 70 .
Killona, iouisiana 70066-0070

W2QA-27567
January 25, 1984

Mr. T. F. Gerrets

Quality Assurance Manager
Iouisiana Power & Tight Campany
142 Delaronde Street

New Orleans, louisiana 70172

LOUISIANA POWER & LIGHT COMPAMY
WATERFORD STEAM ELECTRIC STATION
1984 - 1165 MW INSTALLATION - UNIT NO. 3
EBASQD QUALITY CONCERNS

Reference: LP&L letter W3K-84-0109

Dear Mr. Gerrets:

We acknowledge the ahove referenced LPSL transmittal letter W3K-84-0109 listing
the compilation on concerns expressed during the interview session conducted by
LP&L Q.A. Our response to tliese concerns are as follows:

Concern:

Response:

Concammn:

Response:

Concern:

4.1 Welding done on instrument lines without purging.

Purging is not a requirement of welding all Mercury instrument lines.
It is required when indicated by the applicable Welding Procedure
Soecificaation, and is optional on others. A more detailed response
is not possible without specifically identifying the lines involved,
or identifying the Welding Procedure Specification used.

4.2 "Sucaring" on inside of tubing (instrument lines could cause flow
restrictions.

"Sugaring” is a result of inadequate purging, however without specific
identifying information, no further action is anticipated.

4.3 Procedural revisions, Ebasco, not being supplied to field personnel.

It is the responsibility of each department head/supervisor to assure

that all personnel in his charge are using the latest revision of any
controlled document. Soecific concerns should be brought to the attention
of the Ebasco Document Control Supervisor in order that a survey may be
performed or to the Ebasco Q.A. Site Supervisor for appropriate corrective
action.

[fern FY-50)
/0
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Concern:

Response:

Response:

Response:

Concern:

Response:

4.4 Prior to June '83, T-B had no formal training program for record
reviewers,

Until that time it was not a part of the approved program in effect,
however, all contractor records were reviewed by Ebasco Q.A.I.R.G.
and audited by LPsL Q.A. therefore assuring completeness.

4.5 Qualifications of certain key individuals within Ebasco Q.A.
organization are questionable.

Due to the vagueness and non=-specific information available, we are
unable to address this concern adequately,

4.6 Need to establish better workirg relationship with LP&L Ops.
Q.A. in expediting SCD campletions.

Ebasco and LP&L personnel responsible for SCD reporting have determined
that a new QAI Precedure is required to aid in the processing and coordin-
ating of SCD's. The Procedure will be issued in the near future. Also,

it was agreed that reportable NCR's will be processed in a more expeditious
manrier in order to speed up the entire process.

4.7 Ready retrievability/traceability of previously identified Q.A. concerns
are not available.

Correct Manual indexing and filing causes the fields of input to be
limited. Microfilming being done by LP&L will eliminate this problem,

4.8 Penetration seals, which are non-existent, "Bought-off" by B&B
and Ebasco,

Based on the program in effect Fbasco Q.C. is required to inspect and sign
off for the installation of B&B penetration seals. Specifics of this
concexn should be identified to Ebasco Q.A. for further handling. (See
attached B&B form #QC-3)

4.9 Q.A. Audits
a - Ebasco audits lack supporting documentation.
b - Ebasco audit report routed in violation of procedures.

A) Ebasco audits are performed in accordance with Procedure QAS-2 and
QAS-3. Verification of corrective action is performed by the appropriate
auditor who documents his verification and signs and dates the specific
Quality Finding Report, indicating his acceptance of the corrective
action and thereby closes the audit finding.
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Response:

Response:

Concern:

Response:

B) At the time these concerns were stated, there was a deficiency in
distribution due to title changes. However, this deficiency has
been corrected and are now processed in accordance with Ebasco Site
Quality Assurance Procedure QAS-2, QAS-3 and the ASME Manual.

4.10 Ebasco QAE directes Q.C. to remove HOLD Tag when problem is not
corrected.

It is occasionally an acceptable practice to remove "HOLD" tags
eventhough the hardware has not been corrected. Engineering may
evaluate a "Nonconforming” condition to be used "As-is" with no
required rework.

4.11 Examples of specific concerns:

a) Cabinet 39, RAB-35, Iso 153T-222A
Support #3 removed; tubing out of trask

Tube clamp halves missing

c) RAB +46, Control Room E HVAC Unit
Check for leaks and writing on supports to unit

Ebasco agrees with the concerns as written for items A & B. ECI Q.C. will
be notified to review the subject hardware and generate an NCR if
applicable. .

Insufficient identifying information supplied to adequately prepare a
response for item "c".

4.12 Ebasco's lack of timely responses to questions, leads to LP&L being
late in reporting deficiencies to NCR.

Ebasco has instructed applicable Quality Assurance Personnel to provide
answers to questions fram LP&L in a more timely manner.

4.13 Ebasco QAE's not allowed to issue NCR's unless prior approval given
by Site Supervisor or Lead Q.A. Engineer.

This concern is correct as written; Ebasco Q.A. policy is that each NCR
prior to issuance will be reviewed and approved by either the Q.A. Site
Supervisor or the Lead Engineer. This is to preclude samantic problems
with the NCR's and to also preclude inaccurate NCR's from being issued.



Faasco Quality Concerns (continuad)
Pace 3

Concern: 4.14 N-5 forms should be reviewed for unresolved NCR adequacy.
Response: All Nonconformance Reportswere closed prior to the ANI signing

the Data Report and stamping of the Code Plate, with the exception of
certain generic NCR's which did not impact the N-5's.

If you have any questions or camments, please contact S. Horton, Ebasco Q.A. Site
Supervisor at ext. 488,

Vi truly s,

o 3z, B

A. M. Cutrona

Manager, Site Quality Program
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& LIGHT/ INTER-QOFFICE CORRESPONDENCE

January 30, 1984

W3MB84~- 0035
TO: Distribution
FR0M: 2.7, 3arkhurst F”_E Gﬁ;}‘{
SUBSZECT: Suzplamental Attachments to

Weekly Area Walkdowns

REFERPENCE: Memo W3M84-0017 dated January 13, 1384

.

Fcrwarded for your information and record's update per above reference nemo
is the following:

X Attachaent No. 1 Araa Responsibilities
Suppliement No. 1 Date 01/23/84

Attachment Ne. 1A Area Ciagrams

Sugplement No. Date
Atzachment No. I Housekaseping Guidelines For Routine Area Walkdcwns
Suzplexent No. Caze

RF3/RAL:sC

9.5, Dechson, N.8. Carns, M.J. Wise, J. Chpdelaine, L.7. Stozz
S.A. Alleman, 0.D. Kayes, J.R. McGaha, P.V. Prasanxumar, J. wooés,
M. Woodar2, M.P, Flasch, A. Pastor, W. Zenne, F. Englebracht,

C. Xennedy, R. Lailheucgue, R. Xenning, D. Packer, H.A. Canavier,
T.C. Payne, R. E. Sproles, R. Booth, L. Simon, V. McAlams,

K.L. LeBlanc, D. Haase, A. Holder

Sis<ribution:

cS:

R.S. leddick, R. Milriser, R. Marshall, F.J. Druzmond, W. Morgan, 7. Rucei,
R. Burski, 0. Tucker



Attachmaent 1

AR

NOTES:

Temp Area Resp - The department responsible for area housakeeping
until Area is tranaferred to Plant Staff.

RESPONSIBILITIE

MEMO W3MB4-0017

Supplement No.l

Date 1/23/84

Tewp Indv Resp - The individual responsible for area housekeeping
until Area ia tranaferred to Plant Staff.

Tranafer Date -~ The date LPE&L accepta the area.
Clean Reap.

Area Resp.

CHEM - Chealiatry

HP

~ Health Physics

OPS - Operations

-~ The department reaponaible for area cleaning.

- The department responsible for area activities.

RW - Radwaste
SS - Special Services
MD - Maintenance Departaent
ME - Electrical NMaintenance
MI - I&C NMaintenance
MM - Mechanical NMaintenance
I 1 I  UNT-7-006 | Temp | Temp
Area | Description | Tranafer | Clean | Area | Area | Indv
No. ! | Date | Resp | Resp | Resp | Resp
19-02 | Computer Battery Rma | 09/02/83 | SS I ME | N/A | ===~
19-55 | Fuel 0Oil Storasge | 01717784 | SS | CHEM | N/A | ~=-=-=
| Tank Area ! | 1 I |
19-05 | Fire Pump House I 01/719/84 | SS I OPS | N/A | =-=-=-=-
19-18 | Turbine Building |1 01/31/84 | SS I OPS | OPS | Hoffpauir
| Operator Shack and | | I | 1
| Bathroom only. 1 | 1 | |
19-38 | RAB H&V Equipment | 01/731/84 | RW I RW | ME | Pecaut
19-10 | Control Room | 01/31/84 | SS I OPS | OPS | Bourgeois
I | | | MI | MI | Matherne
19-01 | Battery Room | 01/31/84 | SS ! ME | ME | Casgbell
19-14 | Battery Roonm I 01731784 | SS I ME | VYE | Canpbell
19-54 | Fire Vater Storage | 01/31/84 | SS i OPS | OPS | Ellard
I I I | | I

Tank
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Attachsent 1 MEMO W3M84-0017

| I I  UNT-7-0086 | Temp | Tenmp
Area | Description | Tranafer | Clean | Area | Area | Indv
No. | | Date | Reap | Reap | Reap | Resp
19-39 | Rad Monitoring | 01/31/84 | RV I HP | HP | Hoel
19-35 | Elec Penet Area I 01/31/84 | SS I MNE | ME | Pecaut
19-32 | Switchgear Roonm | 01/31/84 | SS I ME | ME | Pecaut
15-07 | Service Building | 01/31/84 | SS I MD | MD | Kennedy
19-19 | Refueling Water | 01/31/84 | RW I RW 1| RW | Noe

| Storage Pool I | I I |
19-27 | Valve Enclcoaure | 01/31/84 | RW | RW | OPS | Olson
19-22 | Pump Roonsa | 01/31/84 | RW I RW | MM | Kennedy
19-23 | Boron Management ! 01/31/84 | RW ! RW | HP | Hoel

| Area | | | I I
19-21 | HPSI, LPSI, CS | 01/31/84 | RW I RW | MM | Kennedy

| Pump Roonms ! | I | |
19-08 | Fuel Handling Bldg | 01/31/84 | RW I RW | MD | Legera
19~-20 | Waate Tank Area | 01731784 | RW I RW | RW | Reider
19-33 | Radwaste Handling | 01/31/84 | RW | RW | RW | Stevensa
15-29 | Demineralizer Area | 01/31/84 | RW I RW | HP | Hoel
19-30 | Boric Acid | 01/31/84 | RW I RW | HP | Hoel

| Concentrator Area ! - | | !
19-52 | Primary Water | 01/31/84 | RW | CHEM | OPS | Ellard

| Storage Tank | I I I I .
19-41 | CTNT -11 | 01/31/84 | RW I RW | MN | Kennedy
19-42 | CTNT -4 I 01/31/84 | RW I RW | NM | Kennedy
19-43 | CTNT +21 | 01/31/84 | RW I RW | MI | Martinez
19-44 | CTMT +46 | 01/31/84 | RW I RW | XI | Martinez
19-48 | Dome and Polar | 01/31/84 I RW I RW | MM | Kennedy

| Crane Area I | | LRy |
19-31 | RAB Vault Area | 01/31/784 | SS | ME | ME | Casmpbell
19-34 | Diesel Generator | 01/31/84 | RW I RW | OPS | Saith &

| and CC Area | I | I | Jonesa
19-57 | RAB Penthouse | 01/31/84 | s | NN | OPS | Olson
15-13 | Ceamunication I 02/29/84 | SS I ME  ME | Campbell

| Equipment Area I | ! I |
19-09 | Health Phyaics I 02/29/84 | RW I HP | HP | Funk

| Access Area I I S8 | CHEM | CHEM | Llewallyn &

| 1 | | I | Dolese
19-50 | Low Level Radwaste | 02/29/84 | RW | RW | RW | Moe

I Building | | | | I
19-381 | Solidification | 02/29/84 | RW I RW | RW | Moe

| Building I | 1 | !

| I | I | I
19-06 | Chiller Building | 63715784 | SS I ME | ME | Pecaut

I | | I MM | -MM | Kennedy
19-49 | Met Towersa I 03715784 | SS I MI | MI | Martinez
19-40 | RAB Roof I 03715784 ) S8 | MD | MM | Kennedy
19-24 | RAB Vault Area I 03/715/84 | RW I RW | MNE | Pecaut
19-28 | CTMT Access - RAB | 03715/84 | RW I RW | RW | Reider
19-25 | Cooling Towers | 0371S5/84 | SS I MM | OPS | T.D. Brown
19-26 | Cocling Towersa | 03715784 | SS I MM | OPS | Davie



Attachment 1 MEMO W3M84-0017

I I | UNT-7-006 | Temp | Temp
Area | Deacription | Tranafer | Clean | Area | Area ! Indv
No. | | Date | Resp | Reap | Resp | Resp
19-36 | Decon Facility I 03715784 | RW | ND | MM | Kennedy
19-45 | CTNT Annulus | 03/15/84 | RW I MD | MI | Martinez
19-53 | Condenaate Storage | 03/13%/84 | SS | CHEM | OPS | Ellard

| Tank Area | I | I I
19-47 | Discharwe Structure | 04/14/84 | SS I CPS | OPS | McCann
19-18 | Turbine Building | 04/14/84 | SS | OPS | OPS | Hoffpauir &

| » ! | | I | Pendergraas
19-46 | Intake Structure | 04/714/84 | SS I OPS | OPS | NcCann
15-04 | Water Treatment | 04/14/84 | SS | CHEM | CHEN | Llewellyn &

| Building | | | | | Dolese
19-37 | RAB Access Area | 04/14/84 | RW I RW | OPS | Bowarsas

! | I | | I
19-56 | Condensate Polish~- | 10/31/84 | SS | CHEN | MD | Kennedy

| | I I | |

ing Building



/ INTER-OFFICE CORRESPONDENCE

UTIJIIES SYSTEM

February 11, 1984
w3Q84-0010

TO: T.F. Gerrets
FROM: R.P. Barkhurst
SUBJECT: Waterford 3 Quality Concerns

REFERENCE: LPSL Letter W3K84-0069 dated January 12, 1984

The following is our response to quality concerns noted during ‘nterviews with
staff personnel:

-

2.1 Startup personnel reviews startup activities rather than an independent
quality review.

Response - Startup personnel review procedures designed to control startup
activities as required by the Startup Administrative Procedures (SAPs). The
Joint Test Group (JTG) performs a final review of startup procedures. When
the review is complete and all review comments have been satisfied, the JTG
recommends Lead Startup Engineer (LSE) approval.

In addition to the JTG review and in accordance with the requirements of the
SAPs, the Plant Quality Group must perform an independent quality review of

all startup test prccedures and comments must be resclved prior to LSE approval.
The Quality Review is accomplished in accordance with QP-1-003, Quality Review
of Procedures and Work Packages.

2.2 Procedures are approved without field testing or walk-downs for adequacy.

Response - There is no requirement for field testing or walk-down of procedures
priot to use. However, as directed by the Plant Manager, most Plant Operating
Manual (POM) Surveillance Procedures related to Operations and Maintenance must
receive a walk-down prior to Plant Manager approval.

In order to accomplish the walk-down or field testing of a procedure, a CIWA
must be generated in accordance with UNT-5-002, "Condition Identification and
Work Authorization". This CIWA controls the walk-down activity.




2.3 Deleting of QC witness points could affect QC effectiveness.

Response - As stated in LPSL letter W3Q83-0222 dated December 20, 1983, the
use of the QC "witness" point is being discontinued and the procedural steps
requiring inspection are to be identified by an inspection "holg" point.

The inspection "hold" point is a point or step in an activity that requires
an examipation or measurement to assure compliance with stated quality
requirements.

A "hold" point will not necessarily be added to replace each "witness" point
deleted.

Inspection and examination of activities at points other than the "hold" point
shall be accomplished by surveillances. Surveillances coincide with the
activity to be surveilled and all or part of any activity may be surveilled.

The determinations made and addressed in W3Q83-0222 are being incorporated

into procedure QP-010-001, Inspection, and shculd enhance the Plant Quality
Program by providing flexability in the performance of inspection.

2.4 Use of hold points rather than witness points slows down testing.
Response - When "hold" points are established only at those procedural steps
requiring inspection and when surveillances are used as noted in our response
to 2.3 above, then the work or testing process will not be impeded.

2.5 Housekeeping standards are not adhered to; follow-up actions are poor.
Response - Plant Staff has developed a plant wide housekeeping plan. This plan
assigns responsibilities by areas and requires a daily area walk-down to assure
compliance with housekeeping requirements. As areas are transferred to Plant

Staff, this plan will be enforced.

Plant Quality will provide inspection and feedback to management as to the
effectiveness of the housekeeping program.

Attached are LPSL letters W3M84-0017 dated January 17, 1984 and W3MB4-0022
dated January 16, 1984 describing Plant Staff housekeeping actions.

2.6 Lack of procedures hinder effective QC Program; (refrigeration, lube samples).

Response - It is not possible to determine from this comment exactly what the
problem is.

2.7 CIWA control and completion process is inadequate.

Response - Needs clarification of SAP-08 on Plant CIWA Procedure?
The procedure for CIWA control and completion process is adequate.

The Plant Quality Group has reviewed the CIWA procedure and all review comments
have been resolved to the reviewers satisfaction.



v M Response (continued)

All changes or revisions to the CIWA are reviewed by Plant Quality prior to
implementation.

Personnel problems, such as failure to follow procedure, could be misconstrued
as procedural inadequacy. The Quality Notice provides a mechanism to document
and correct procedural violations. In addition, any member of Plant Staff could
and should submit recommended changes to CIWA procedure as he or she deems
appropriate.

2.8 Startup places higher priority on test completion than on long~-term quality.
Response - Controls are established to ensure adequate control over Startup work.
The Joint Test Group, made up of Startup, Plant Staff and Qv ality Assurance
personnel, reviews all testing for adequacy prior to submit'al of a system to

Plant Staff.

System Transfer from Startup to Plant Staff occurs only after a complete review
by Plant Staff to assure the system is acceptable.

2.9 Instrument line problems have not been fully addressed.

Response - Known instrument line problems are being addressed. Also, it is each
employee's responsibility to identify problems he/she sees in the plant.

Startup should provide any additional response required to satisfy this concern.
2.10 Lletters being used in lieu of procedures.

Response - Often letters or departmental directives are issued for clarification
of a procedure. When procedures are revised, the information in the letter or

directive is included as a part of the revised procedure as appropriate.

Instructions given in a letter or directive do not change or alter the intent
of the controlling procedure.

It is the intent to utilize letters where POM procedures are called for by STS.
1f there are any specific cases where vou think this mieht be so, please advise.

2.11 Emergency Diesel Generator test personnel possibly unqualified.
Response - Startup should answer this, not Plant Staff.

2.12 QC Inspector determines points of inspection which should be done by
qualified engineers.

Response - The author of a work package or procedure should include inspection
requests. It is the Quality Reviewer's responsibility to assure inclusion of
inspection points. Both parties are equally responsible in assuring that
inspection is addressed in procedures and work plans. There is no requirement
to use engineers to specify hold pointe in work packages.



2.13 0OC not involved enough in conducting dispositions of nonconformances.

Response - QC does not currently evaluate dispositions of nonconformances. QC's
current responsibility is to:

a) Identify Quality Problems;

b) Initiate, recommend or provide problem solutions
through designated channels; and

c) Verify implementation of solutions

This suggestion has merit, and Plant Management is taking steps to formally
include Plant Quality in final resolution of Nonconformances.

Should you need any further information concerning these items, please contact
me.

R D s —

R.P. Barkhurst
RPB/JW/erb

cc: R.S. Leddick, L.L. Bass, S. Lockhart, Central Records




ot “'“““‘7 s#2XOTE: REFER TO ATTACIMENT #2.
\‘4‘* PIE K. Goodrich
FROM: S. Borton
Attached is NCR-W3- 7579 , SUS 25-9 , which is being transaitted to
you for (*)__ 3 . As confirmed by your sigmature below, you are now

S
respensible for the further processing of this NCR ar? for "hazd delivering" it
to the next depar::en:/orsa:i:ation upce completion of vour action.

A copy of this transzittal is beirg taken to the NCR Tracking Group for data
input to the tracking system. Pleazse provide your best estizzte for co=zleticn
of vour action on this NCR so that this imformation can also be 2dded to the
trackicg data base.

Esticzted action completion date: i

Received by (Prinmt):

Signature: Date: .

TRACEING GROUT ACINOW_DDCIMENT

The abcve referenced copies have beez received for datz input by:

Signature: Dzce:

") ). Recoc—ended Dispecsitica c2: (w/ettach=ent)
&a Evaluation of Dispesition QA4S Tile
Fe Corrective Action D. Findley
4. Add'l Ipfor=ztion L. Eass

3. Ade'l Corrective Act
6. Revised Recor=znied T
; Reviced Evaluation ol

I

Torz Revised 1/18/84
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POWER & LIGHT / INTER-OFFICE CORRESPONDCENCE

MIODLE SOUTH
UTIUTIES SYSTEM

March 2, 1984

W3K84-0170
Q3-A35.01

T0: Ron Bennett

NG Poms
FROM: Tom Cerrets

REFERENCE:

W3K84-0097

SUBJECT: Responses to Interview Questions

My response to the concerns listed in the referenced letter are as follows:

Concern: 5.1 Quality Assurance performing work beyond the tasked
) requirement; training, procurement, procedure writing.

Response: 10CFR Appendix B, Criterion I states in part as follows:

"The persons and organizations performing quality assurance
functions shall have sufficient authority and organizational
freedom to identify quality problems; to initiate, recommend,
or provide solutions; and to verify implementation of
resolutions."”

In cases where procedures are inadegquate or do not exist, it
is appropriate for QA to be involved with procedure revision

or development in that we are, in effect, "providing solutions
to quality problems."

Also, per the recently revised FSAR Section 17.2.5.4, the QA
Section is tasked with the review of certain gquality related
procedures. There may be a few cases where there is a "gray area"
concerning where "review" ends and "procedure writing" begins. But
these instances are very limited and increased involvement by QA
may be entirely appropriate to the circumstances that exist at the
time.
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Concern.

Response:

Concern:

Response:

Concern:

Response:

TFG/cmb

5.2 OA Training for plant staff not being implcmented in a

timely manner.

Additional Quality Assurance training modules have been developed

by the plant staff training personnel. There modules were

developed for front line plant supervision, procurement and

warehouse personnel and records and document personnel. Teaching

of the modules is beginning and will be a part of the normal training
that personnel working in these areas will receive. For further
information see the attached memo from D. F. Packer to T. F. Gerrets
dated February 10, 1984 (W3T84-0035).

5.3 Memorandum issued by the Sr. VP changing procedure to violate

ANSI Standards.

If this has occurred it is a legitimate concern and one which we
intend to take immediate corrective action to resolve. However,
we need further details or an example before we can provide a more
specific response.

5.4 LP&L in violation of ANSI N18.7 in handling of nonconformances;

(reference UNT 2-001).

If this is the case, then this is a legitimate concern. However,
without further details we cannot provide a more specific response.
For information purposes we would like to state that the plant staff
is currently developing a set of procedures (QP's) which will
address each of the 18 criteria of 10CFR50, Appendix B. It is
intended, at this time, that the Quality Assurance Section will have
review and concurrence responsibilities in the development of these
procedures., It is further intended that this QA review will assure
that the requirements of the Regulatory Guides and Industry Standards
LP&L has committed to in the FSAR, including ANSI N18.7 are contained
in these procedures.
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