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The licensee has instituted several corrective actions to reduce the
probability of future vccurrences of this type:

A1l personnel who work with the treatment planning program have
been made aware of this incident.

Data entry protocol has been revised and clarified.
Independent reviews of treatment plans have been instituted.

Treatment records have been revised to include all pertinent
information on one sheet.

Spatial coordinates will be used only when the digitizer is
inoperable. (Digitizer is a measuring device directly linked to
the computer which inputs treatment data)

The treatment planning system has been upgraded to add a visual
merker identifying the source tip.

7 Exit Interview

On June 26, 199Z, the inspector met with Drs. Stachelek and Banks and
summarized the scope and findings of the inspection. On July 7, 1992,
the inspector discussed the event with Or. Gillette by telephone. Two
telephone conferences were held in August 1992 between NRC management
representatives and those of the licensee. This matter was again
discussed during a November 4, 1992 telephone conversation between Drs.

- Gillette and Bank of the licensee's staff and NRC representatives.
Based upon those discussions, it was recommended that the licensee
consider the treatment variance as a recordable event and maintain
records in accordance with 10 CFR 35.5.




