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'[M, d As's restilt of. the unsatisfactory, initial audits on the EPICOR-II , ' f. M 4
M. 6.p".c. operators. , T-..r,irvised 't. raining progra.m was ' established. This program 7 ..E Z ~ wF-

. t. .

.
o : 3p. ,, .to require each operator to perform several system operations .s

^ f .ih*M(.c was ' geared.to gain'"handsToo"Lexperiencep I' attended several training sessions 7Q", 'a W, ,
'

,

'fe;p,fN'

- c,, d 0 'r and found'a'high level of-instruction. In addition, amergency drills
%/hipere performed |during1the' training' sessions, by actually creating ,,;;M +kj[u/ )
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9 f i g casualties such'as'~1osa.of electrical power, loss of system integrityi
.

: 7p i"'

x, c .9.q}a(.r,. > p wggg< v y <, W,k.c:' NhD|h' ,|P S v and system lina blockag's.' ' W. Q; ggry .
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' ig&w. y .. 4j.. m. a,j y Ap rIn order to' reassess 'the operator qualification program, several?;y.)V i M|.&y
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'd reaudits were conducted ,p Eight' of, the twelve' Met-Ed operators and .|'L

3 9,|.U,ygplaced on theitvo new Met -Ed operators and| the operators noted seN %$. ,' ; r 5 |'
,

- .

i I tc tiBalaven'of the thirteen Cap-Cun' operators were examined. Emphasia'was p 'q"
~

.%p.C 4

JS HMbeing^waak during7the imital' audits.hrhin was dona, to'avaluate' ths". fMK :,

C ;7'Mtraining programas. affactiireness onInew and; existing personnaL $ . .M MUM ,W J

[54%:Me The reaudita,stressedLaystem operation under,3% O NWf; normal and abnormal [ > \ j hh k h,'MNMM:,$MMM.NMM3MNNDW.
1 f. 'J L
p ~. ! $7J.,sosjditions.MThe operators'jwers'' required to' identify componenta'and ' [f]''k;4.Q J;i

~

O,1 W y interlocks insida;and' outside. of the control' room aa noted' in ' the -

~

O, j Tl ]y;persal' operating"procedsres' dThe operatorsLwere niso tested on'their ' ' Og.9 .? 'pd ,.

? @h@, ;yMaanual' actions. in, the emerg'edcy procedures.1M@E$hW{W ? ,
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abilityttejidentify1 abnormal situations and carry out the immediate ., g s
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hN %$ ']h(:0'] 5( v v m' The results,of the reaudits were quita satisfactory. No overall j Y '1'

+ %g/ b' ? weaknesseriweralfound. ,T1W marked'improvemene over the first round '

VM;@%[of. auditsfema' be attributed to the incr' eased familiarity with the
g , ,.
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.p ; a iU M.j 'M ayst'an'compon'ents'due
4@',N Mihe. systemC The oper'M,'th*e." hands on"' experience gained 'bylpErating ].c '
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JZ f[$3!situationahTheir responses to these' situations' vere proper ~andl , MND. [h@
'

ators''were abla 'to%endily identify , abnormal g$ g
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~ I ' The two recently qual'ified ht-Ed operators were found to be satisfactory.** ,

'Several operators vbo were foeind to be somevt:ar,reak during the initial
, ,

<

_. audits performed. satisfactorily during the reaudits; however, one Cap-Gun
.* * ' operator had deficiencias in several areas during both audits. His . ~ / ,@ ~ -

- x management has decidad to| remove him from 'dutina on EPICOR-II. ^
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".It is my opinion that the EPICOR-II system can be operated properly under | ;.
~

,both normal and amargency conditions with the existing personnel. 3This .~ .
'

,

. is based upon the results of the reaudits and the assumption that a normal
,

- '

operating crew will consist of a Cap-Cun operator, a Cap-Gun supervisor %,'

,

' (or foreman), a Met-Ed operator and a Health Physics. technician. I |
, < consider the audits complete with the exception of 'a review of the training '

records in the near future. * ~
,

'
-

. -

>--i.
. ,;- g.. . , .

,

!

*
-

,

' i9, * P; ;3 . . .'~ ,

t #
-

.

,
y . .

. - ;4; . , . " ' . .$ . . -
.,

.>
-

..h'

- -
,4 .- . . . . . ..

. . x.

' . ' v.' ,,a~ . ~. 1 Bruce A. Boger, >- -

.^ ''

TMI Support S
..

- '
.

.
" .. .

.' '
1

-

ces.'B; Vollmer, NRC ,";- _f - - - {..
,J. Eerbein, Met-Ed 4

-

j -

"
.

R. Arnolde Met-Ed ,i t
,

.
.

K. Bryan Met-Ed 0,"N w. ..r
. ,

- ~

e -

;G. Kunder, Met-Ed 1,.
.

t. .| % ' - -
.

4
' w" . v ,.

'

2,

- R.'Capolupo, Cap-Gun .-
,..

'
-

J. Barton, Met,-Ed .

3_ -
|,, ;..

.
~ *

.

.,< . r -

.c,, . . .

,s L.; q _
-

,
, * -

.
a. .

''
.. <..v

. i .' , r '
. .

. 2;; . - . . . . ;.v
v. ', .c.' *

s, . . ,e 4 % ., ,
, ,,- f. .

DISTRIBUTION: .i
.

.. -

t.

1, , , '
-

,"D.XIXXlXXII(Doc ke t - + ., ,J u. -

'3

' '- :- -
,

,

NRR Rdg
' *%, , i ,. .SEP.Rdg g. . ;3 L'

~ '

TMI Site-Rdg. p ' ( I. k . ~ LJ-

p ._ s, c, . ' '- .>. ; ' .
.

' ~
, ~,,. .= , ~

BBoger .,

.-
,

.

NRC PDR 6
'

..
4

-.. ,

r , I
.

Local PDR .;a A a. . .L .e v
, -, .
',

L2 >M- Y * "c- *
.

S'1 N:
d ' ~

File
".

<,
' y

,.
r ,. :. { ~ ,.e .~ .., ~ ; . ; s

,., ,v . w. . , ~ -... ,,
. . .*' * ~sa <

,, ,e ~c'., a ,g ,.
,

. j.
*

.

ex ..
- , o .s .. . . .

# -,
-,

4
,V | ..,,.,}

*
. ,," ' ^

,n. **
., *

- - . k. . ,
m,2 . ; ;,. *~'y n '_ *

< A.
' '

<

.'
- q.- ~', f ", . .

,--

- . .
. .j *s ''

[,
, ,

<-
,

.x , . - - ' , , . - a.
3 g .%; :n ~ A J ,. . - ' ' ,. ,

c -
.

,
;; 3 ''

.-
.-

%.. t,

.

!-
.

c-
s

. 2 a. ~ |,>

,.

g
i o mcE*- ____TM,I Si - ,ta _,__ _

____._______._ __________J.__ . _ _ . . _ _ . . . _ _ . _ . _ _ _ _ _ .
,,

'p.
S U R N ,W E 9=- '

, . , (. '

, , _ , _ _ _ , _ _ , , _ , , , . , _ , , _ , , _ , _ _ , , , _, , _ _ , , _ _ . , , |

.10 /. 11 ._ _/ 7. 9 - -. . . . - . . . - _ , . . - -

..t. - . - ~ ~ - , . - - - -

I,
. .

oarc
-

NHC Fmm 3188 f 4-791 N ACM 0240 .o...om--.e-a.~... 2 nr iv. mm __ ___ _ _ _ _ - - - - - - - - - - - - - -


