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 As e runlt of the unutnfnctory mum nudiu on the EPICOR-IT
operators, 4 revised training program was established. This program
'  was geared to require each operator to perform peveral system operations
to gain "hands on" experience. I attended several training sessions
- and found & high level of instruction. In addition, emergency drille
/. were performed during the training sessions by actually creating
", ecasualties such as loss of electrical power, loes of syuum intcgtity, :
- and system line blochgo. - , . j
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“In order to ruuui the operator qualification program, several
resudits were conducted. Eight of the twelve Met-Ed operators and
eleven of the thirteen Cap-Cun operators were examined. Emphasis was {
. placed on the two new Met-Ed operators and the operators noted ae
"being weak during the inital eudits. This wae done, to evaluute the
tr.hxng yrogmh cffect.tnnul on new aod existing personnel.
s ¥ ” 'u‘l e
‘l‘h tuudi:o otruud cy:tu opoutinn undetr normal and abnorul
conditions. The operators were required to identify components and
interlocks inside and outside of the control room as noted in the g
pormal operating procedures. The operators were also tested on thelr 1
| ability to identify abnormal situations and carry cut the immediate ‘
| ml u:tianc in the mr;ancy procedures. 4
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m results of tho ruuditl were quito utiufu:toty. Ko overall ;
wveaknesses were found., The marked improvement over the first round
. of audits ¢an be attributed to the increased fmmiliarity with the
 aystem components due to the "hands on" experience gatlued by operating
the system. The operstors were sble to readily identify abnormal
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i situations, Their respomees to these situations were proper and »
- exrisp. It wae apparent that the autrgency drills had been effective :
in whaping operator response. ; : o £ v 50 3
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The two recently qualified Mut-Ed operators were found to be satisfactory.
Several operators vho were foid to be somewhat wesk during the (nitial
audits perforuned satisfactorily during the reaudits; however, one Cap-Gun
operator had deficiencies in several aress during both audits. His
mavagement has decided to remove him from duties on EPICOR-II.

It is my opinion that the EPICOR-1I system can be operated properly under
both normal and emergency conditions with the existing persounel. This

is based upon the results of the reaudite and the assumption that a normal
operating crew will consiet of & Cap-Cun operator, a Cap-Gun supervisor

(or foreman), a Met-Ed operator and a Health Physice technician. I
consider the audits complete with the exception of a review of the training
recovds in the near future. .
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Bruce A. Boger
TMI Support

cc: B Vollmer, NRC
J. B‘rbein. uﬂt"h‘d A '
R. Arnold, Met-Ed , 1
K. Bryan, Met-Ed 1) '
G. Kunder, Met~Ed
R. Capolupo, Cap-Gun

J. Barton, Met-Ed
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