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Locument Control Desk

U.8, NUCLEAR REGULATORY COMMISSION
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Washington, DC 204%%

Gentleren:

ROCKETS 50-266 AND §0~301

RESPONSE TO NOTICE OF VIOLATION

POINT BEACH NUCLEAR PLANT, UNITS 1 AND 2

In a letter from Mr. Robert L. Greger dated September 4, 1992,
the Nuclear Regulatory Commission forwarded to Wieconsin Electric
Power Company, licensee for the Point Beach Nuclear Plant, the
results of the routine safety inspection conducted by Messrs.
K. R. Jury and J. Gadz=la from June 29 through August 23, 1992.
This inspection report included a Notice of Violation (Notice).
The Notice describes a violation of Point Beach Nuclear Plant
Technical Specification 15.6.8, “Plant Operating Procedures,"
Section 15.6.8.1.

We have reviewed this Notice and, pursuant to the provisions of
10 CFR 2.201, have prepared a written response of explanation
concerning the identifiad violation. Our written response is
included as an attachment to this letter.

The violation identified in the Notice pertains (- procedural
requirements for returning equipment, that has been isolated, back
to service. Technical Specification 15.6.8 1 requires that the
plant be operated and maintained in accordance with approved
procedures, Our procedure, PBNP 4.13, "Equipment Isclation
Procedure," Step 6.2.3, requires that equipment not be returned to
service until the danger (equipment isclation) tag location sheet
authcrizes the return of the equipment to the operations group. In
addition, Step 6.4 of the procedure reguires that the positioning
of equipment identified on the danger tag location shee* be
performed by a qualified individual. The idenctified violation
occurred on July 24, 19%2, when a battery cable for the auxiliary
diesel (GS501) was reconnected to the battery prior to the danger
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- The contractor employee was counselled regarding
equipment isolation requirements, the personal safety
implications of taking actions prohibited by the
equipment isolation requirements, and the incorrectness
of his actions based on this event

- The PBNP contractor liaison and manager responsible for
the oversight of the gas turbine overhaul were
counselled of their responsibility and oblication to
brief contractor personnel regarding equipment
isolation procedure requirements.

B. Additional Corrective Actions Taken To Date

- An ad~hoc interdisciplinary group met on multiple
occasions to discuss the event, determine the causes,
and formulate corrective actions. The ad~hoc
interdisciplinary group also met with the event
investigation team which had been formed to review the
equipment isolation procedural violiation that occurred
on June 10, 1992,

- Past occurrences of similar equipment isolation
procedural violation events were reviewed to determine
if there is a commonality between the causes of *these
events. Causes identified included the inadequa.y of
the pre-job briefings for escorted personnel and the
need to identify specific guidelines for use in
performing pre~-job briefings. 1In addition, it was
identified that additional emphasis on the duties and
responsibilities of Wisconsii Electric liaison
personnel dealing with contractors was needed.

= On Septembker 3C, 1992, the Plant Manager issued a
memorandum to all Nuclear Power [ partment management
personnel summarizing the violations of the eguipmen
isolation procedure. The memorandum reinforces the
importance and requirements of conducting adequate pre-
jok briefings and the requirements contained in PBNP
4.13, "Equipment Isolation ‘'rocedure." Specifically,
the memorandum summarizes t..2 responsibilities of
supervisors and contractor liaisons as defined in
PSNP 4.13, Step 5.5.






