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United States Nuclear Regulatory Commission
Document Control Desk

Mail Station P1-137

Washington, D.C., 20555

SUBJECT: DOCKET NO., 50-333
LICENSEE EVENT REPORT: 92«042-00 - FIRE WATCH POSTS
NOT MAINTAINED DUE TO
PERSONNEL ERRORS BY FIRE
WATCHPERSONS
Dear Sir:
This report is submitted in accordance with 10 CFR 50.73(a)(2) (i) (B).

Questions concerning this report may be addressed to
Mr. David Holliday at (315) 349-6359,

Very truly yours,

Alé‘ﬁ/ SALMON ,'}J_;?-\\"
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¢e:  TISNRC, Region I
USNRC Resident Inspector
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The plant was shutdown and in the cold conditicn for maintenance and
refuel. On twc occasi~ns in the 1 cnth of Septemboer, fire watches were
not mirintained as required by Technical Specifications 3.12.F or as
required to meet other commitments. Both situations involvad fire
watch personnel error (Cause Code A). On 09/01/92 a fire watch person
was discovered inattentive to the assigned post in the Radwaste
Control Room [NE] approximately 25 minutes after the watchperson had
¢ssumed the post. On 09/19/92 a fire watch person left the assigned
post in a small portior >f the Reactor Building [NG) about 10 minutes
prematurely. The even* were not safety significant due to the short
time intervals, the areas being watched, and the plant conditions.
Corrective actions in both cases involved immediate re-establishment
of the fire watches, immediate termination of employment and
continuing reinforcement of procedural requirements. LERs-92-001, 92-
006, and 92-030 describe similar fire watch performance deficiencies.
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The p int was shutdown and in the cold condition for maintenance and
refuel. LU ~ing the month of September, approximately 30 fire watches
were on duty to provide compensatory action for deficiencies in fire
barrier penetrations, fire suppression systems, 10CFR50, Appendix R
requirements (see LER-91-024, 92~004, 92-015, and 92-017) and to
support maintenance and modification activities.

On two occasions in the month »f September, fire watches were not
maintained as required by Technical Specificatlons, 3.12.F, or as
required to meet commitments contained in correspondence to the NRC.
The twn situations involve fire watch personnel error (Cause Code A)
and are described below:

18 On September 1, 1992, rotating fire watches had been assigned to
a post in the Radwaste Control Room because three fire barrier
electrical penetrations had questionable seal configurations. At
approximately 0425 hours, two members of the Opera*ions staff
entered the Radwaste Control Room and four ' the fire watchperson
inattentive to the assigned post, in violation of site
procedures.

The Shift Supervisor was notified. The watchperson was relieved
from duty by another fire watch. Later that day, the watchperson
met with a Shift Supervisor and admitted to dozlng and being
inattentive to the fire watch post.

The Radwa~te Control Room [NE] contains non-safety related
equipment and controls and has no significant fire loading on
either side of the fire b ‘iers. The room has an ionized
combustion products (smoke, detection circuit which alarms in the
Main Control Room [NA]. Other roving fire watches and operators
pass through the room occasionally. The watchperson had been on
the post for approximately 25 minutes and no work activities were
being performed on either side of the barriers.

NRC Form MEA (689



| i, ~—
|
|
“
|




. o SEarEurTes P — L3 S

US NUCLEAR REGULATORY COMMISSION APPROVED OMS NO. 31800104

EXPIMES 4/30/92

v PER RE 10 COMPLY WTH THig
Ucensee evew meponT B Uy
MMENTS REGARDING BU
TEXT CONTINUATION SND REPORTS MARAGEMBNT WRARCH (RE10). V.S, WK

AEGULATORY COMMISSION WASHINGTON, DC 20888 AND TU
1HE PAPERWURK REDUCTION PROJECT (31800104) OFFICE
OF MANAGEMENT AND BUDGET WASHINGTUN, DT 20604

FACILITY NAWS 1) DOCKET NUMBLR (2) LER NUMBER 18) PAGE (B
James A. FitzPatrick Nuclear viAR TP S b T

Power Plant

osjojojo3 PP [FA~ 0O 4 2.-_010 0 4j0# 0 |5

TEXY (#f mow aoece 5 eguired, use sdditione/ NRC Form 3043, (17

The failure te maintain the fire watch posts for approx1mately 25
minutes in the first case and approximately 10 minutes in the second
case resulted in a violation of Technical Specification 3.12.F.2. As
a result, the event requires a report under 10CFR50.73 (a) (2) (i) (B);
that is, an operation prohibited by the plant technical
specifications.

The events are not significant from a safety point of view because of
the short times involved. Also, in the first case, the areas involved
did not contain safety-related components. In the second case,
adjcent areas of the plant (one approximately 30 feet away) had smoke
detection systems which were operable. There were no work activities
that would add transient combustibles or add ignition sources being
performwed in either of the areas at the times the fire watches were
not on duty. Both areas are visited by operating personnel on a
regular basis and by fire watch personnel traveling to and from other
posts. As a result, any postulated fire would have been discovered
guickly and could have been suppressed using fire extinguishers or
installed hose stations.

There have been seven failures involving missed fire watches due to
fire watch personnel errors in 1992, totalling 250 minutes (see also
LERs~-92-001, 006, 030). With about 228,000 fire watch manhours worked
this year, the resultant rate i1s one failure every 54,720 man hours.
Although this is a low incident rate, the Power Authority is striving
to eliminate such events totally.
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Corrective Actions
1> In both instances, the posts were re-established with other
gqualified fire watch personnel within minutes of discovery
bringing the plant into compliance with the Technical
Specifications.
2, The situations and consequences described in this LER, along with
reinforcement of relevant procedural requirements, will be
revieved by all compensatory fire watch personnel. Scheduled
completion date: October 23, 1992.
3 The fire watch personnel who failed to follow instructions and
procedures have been terminated,
Additi 1 Inf "
Failed Components: None
Previous Similar Events: LERs-92-001, 92~006, and 92-030 describe
similar fire watch performance deficienci :s. LERs-92-010, 92-019, and

92~025 describe other misrcred fire watches due to supervisory or
procedural deficiencies.
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