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ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The 4bﬁfiliifﬁfiﬁf‘Giirut1ont shall be responsible for overal) Unit
operation and shall delegate 1n writing the succession to this responsihility
during “1s absence.

6.1.2 The Supervising Uperator, under the Shift Supervisor, shal) be responsibie
for the control room command function. A mansgement directive to this effect,
signed by the President and Chief Fxecutive Officer shal) be reissued to al)
station personne) on an annual basis.

6.2 ORGANIZATION

6.2.1 QOnsite and Operating Corporation Organizatioen

Onsite and operating corporation organizations shall be established for unit
cperation and corpora‘*e management, respectively. The onsita and operating
corporation organizations shall include the position: for the activities affect-
ing the safety of the nuclear powe plant.

'y Lines of authority, responsibility, and communication shal) be estab+
11shed and defined for the highest management levels through inter=
mediate levels to and including all operating organization positions.
These relationships sha') be documented and updated, as appropriate,
in the form of organization charts, functional descriptions of depart-
mertal responsibilities and relatfonships, and job descriptions for
key personne) positions, or equivalent forms of documentation. These
requirements shall be documented in the Updated Safety Analysis
Report. . -

[ § ident

jce Presi ]
b The - “.ﬁﬁiﬁt”ﬁborations shall be responsible for overal) unit
sa‘e operation and shall have contro) of those onsite activities
necessary for safe ocperaticn and maintenance of the plant.

¢. The President and Chief Executive Officer shall have corporate respon-
sty for overall plant nuclear safety and shal) take any measurss
needed to ens.uce acceptable performance of the staff in operating,
maintaining, Jnd providing technical support to ths slant to ensure
nuclear safety.

dg. The individuals who train the operating staff and these who carry out
the health physics and quality assurance functions may report to the
appronriate onsite manager; however, they shall have sufficient
organizational freedom to ensure their independenie from operating
pressures.

6.2.2 Unit Staff

a. Each on duty shift shal) be composed of at Teas? the minimum shift
crew composition shown ‘n Table 6.2-1;
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ADMINISTRATIVE CONTROLS —
6.3 _UNIT STAFF QUALIFICATION (Continued)

b, The position of Radiation Protection Manager who shall meet or
exceed the qualifications of Regulatory Guide 1.8, September 1975.

€. The NSRC members shall meet or exceed the requirements of ANSI/ANS
3.1-198].

6.4, TRAINING

6.4.1 A retraining and replacement training proaram for the unit staff shall
be maintained under the direction of the Hana?er Training and shall meet or
exceed the requirements and recommendations of Section § of ANSI/ANS 3.1-1978
with the following exceptions:

@ The training program for Licensed Operators and Senior Operators
shall meet or exceed the requirements and recommendations of Section
5 of ANSI/ANS 3.1-1981 as endorsed by Regulatory Guide 1.8, Revision
2, and 10 CFR Part 55.

b Training shall include familiarization with relevant industry
operational experience identified by the ISEG or another plant
group.

6.5 REVIEW AND AUDIT
6.5.1 PLANT SAFETY REVIEW COMMITTEE (PSRC)
FUNCTION

6.5.1.1 The PSRC shall function to advise the
all matters related to nuclear safety,.

(OMPOSITION
6.5.1.2 The PSRC shall be composed of the;

Tant Operations on

Member : Manager System Engineering
Member : Manager Operations
Member: Manager Technical Support
Member : Manager Maintenance and Modifications
Member : Manager Instrumentation and Contro)
Member : Supervisor Reactor Engineering
Member . Manager Radiation Protection
Member: Manager Chemistry
Member: Supervisor Results Engineering
Chairman: Manager ant Support

ALTERNATES

6.5.1.3 All alternate members shall be appointed in writing by the PSRC
Chairman 1o serve on a temporary basis; however, no more than two alternates
shall participate as voting members in PSRC activities at any one time,
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ADMINISTRATIVE CONTROLS

MEETING FREQUENCY
5.1.4 The PSRC shal) meet at least once per calendar sontn and as convened

oo

T

y the PSRC Chatrwan or his designater alternate

QUORUM

6.5.1.5 The quorum of the PSRC neceriary for the performance of tne PSRC
responsidiiity and authority presis‘ons of these Technical Specifications
sha'l consist of the Chxirmar or his designated alternate and four mesbers
including alternates

RECPQNSIBILITIES

£.5.1.6 The PSRC shall be responiidble for

B Review of. (1) all pror.edures required by Specification 6.8 and
changes thereto, (2) @ programs regquired by “icotion 6.8 and
changes thereto, and (3) any other proposed p- e¢s or changes
thereto as determined by the, Director Plant Ops ons to affect
nuc lear safety; j

t Review ¢f all proposed changes, tests and experiments which may

nvolve an unreviewed safety question as defined in Section 50.5%

CFR,

Review of all proposed changes to Technica) Specifi-ations or the
Jperating License,;

Review of all safoty evaluations performed under the provision of
n 50.59(a)(1), 10 CFR, for changes, tests and experiments

¢ investigation of all violations of the Technical Specifications

ng the prejaration and forwarding of reperts covering evalua-
nd recommerjatiors to prevent recurrence to the Vice President
parations, and "0 the Nuclear Safety Review Committee (NSRC):

f Review of .11 REPORTABLE EVENTS;
Review of reports of ope=ating abnormalities, deviations from expe. ad
performance of plant gquipment and of unanticipated deficienci.s in
the de.ign or operation of structures, systems or components that
affect nuclear safety,;

s Ferformance of special reviews, investigations or an»lyr and
reports thereon as regquested hy the Chairman, NSRC;
leview of the plant Security Plan and implementing proceuures and
shall submit recomusended changes to the NSRC;
Review of the Emergency Plan and implementing procedures and shal)
submit reco'wmended changes to the NSRC;

WOLF CREEK UNL™ 1 6-8 Amenament Mo, #, 4°F



ADMINISTRATIVE CONTROLS

RESPONSIBILITIES (Continued

i V)

k Review of changes to the PROCESS CONTROL PROGRAM, the OFFSITE DOSE
CALCULATION MAMJAL and the Radwas e Treatment Systeams, snd
Review of anv acciden®al, unplanned, or uncontrolied radisactive
release including the prepar: ‘an of reports covering evaluation,
recommendations, and dispos 'f the corrective action to nrevent
recurrence and the forward chese reports to the Himecter Plant
Jperations and to the Nuc Safety Review Committee ‘

m Review e Fire Protection Program and shall submit recommended
hanges Lo the Nuclear Safety Review Committee

The PSRC sha

& Recommend in writing to the '‘ipe: . » Plant Operations approval or
jisapproval of items considered under Specification 6.5.1.6 through

and m. apove,

with regard to whether or not each
ion 6.5.1.6a. through e. above
question, and

rovide written notification within 24 hours to the YWiée-—President

vperations and the Nuclear Safety Review Committee of disagreement

between the PSRC and the Liveetos Plant Operations; howevar,

the Directer-Plant Operations shall have responiibility for reso-
it ofi such disagreemgnts pursuant to Specification 6.1.1 above

Render determinations in writing
tem considered under Specificat
nstitute. an unreviewed safety

-

¢ 1.8 he PSRC shall maintain written minutes of each PSRC meeting tha*, at a
P 1v 3

m mum, documert the results of al SRC activities ormed under the respon-
ty previsiuns o these Technical Specifications Copies shall be provided

the Vice Presidentplperations and the Nuclear Saf-“v Review Committee

¢ CAD Pt o B b . AR Y - T
6.5 2 NUCLEAR SAFETY RoVIEW COMMITTEE SRC)
e o e N VIEN SVTWIL T IEE LNIRVY

h.5.2.1 he NSRC shall function to provide independent review and audit of
A $ in the areas of

" 1 : "
a NUC iear power plant operations,

Nuclear engineering

lemistry and radiochemistry
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ADMINISTRATIVE CONTROLS

PROCEDURES AND PROGRAMS (Continued)

e. Process Control Program implementation;
f. ODCM implementation; and

g. Quality Assurance Program implementation for effluent and environ-
mental monitoring.

h. Fire Protection Program implementation.

Major Procedures, supported by appropriate Minor Procedures (such as checkoff

lists, operating instructions, data sheets, alarm responses, etc.), shal) be

provided for the above activities.® A Major Procedure is a procedure which con-

trels safety-related activities, and establishes one or more basic controls,

overall responsibilities, authority assignments or administrative and opera-

tional ground rules at the Wolf Creek piant. Major Procedurcs are written to

meet the requirements of ANSI N18.7-1976/ANS 3.2 and generally are supported by

Minor Procedures which provide delineation of details such as for vaive lineups,
calibration procedures, operating instructions, data sheets, alarm responses,

and other proc:d?rcs];dontifigd a; "supportingi" Major Procedures ro?ui ig- i
nature approval in all cases by the {irectem Plant Operations or Cc_lﬂff?f}%igﬁzﬁﬁﬁ)
Superintendent in his absence. A Minor Procedire 1s a procedure which cog%?UT!“-*“*
safety-related activities in support of a Major Procedure. It addresses a

specific topic or sub-topic established by its 'parent' Major Procedure, expan-

ding on it by providing working level instructions. Minor Procedures are not
permitted to contradict requirements contained in their governing Major Procedure.

Minor Procedures require signature approval by the-aiaoctottfiffi Operations, or l

a Call Superintendent in his absence, only at Revision '0."/Vice President )
e e Tt
6.8.2 Approval of Procedures

a. All Major Procedures of the categories listed in Specification 6.8.1
and modifications to the intent thereof shall be reviewed by the PSRC
and approved by the $4 Plant Operations prior to implementation
and reviewed periodica!l s set forth in Administrative Procedures.

b. Minor Procedures (checko sts, .verating instructions, data sheets,
alarm responses, chemistry and analytical procedures, technical
instructions, special and routine maintenance procedures, laboratory
manuals, etc.) shall, privr to 11icial use, be approved by the PSRC
or a Subcommittee Lhereof.

¢. Corporate Emergency Plan implementing procedures shall be reviewed by
appropriate corporate and plant personnel and approved by the Presi-
dent and Chief Executive Officer as set forth in General Procedures.

D

*Wilh the exception of Corporate Emergency Plan implementing procedures.
Corporate Emergency Plan implementing procedures shall be provided but shall
not be designated as major or minor procedures.
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