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Mr. Robert D. Martin

Regional Administrator, Region 1V
U.§, Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 1000
Airlington, TX 76011

SUBJECT: Waterford 3 SES
pocket No. 50-382
License No, NPP-38
Request For Enforcement Discretion

Dear Mr. Martinit

This letter vill serve toO document LP&L's request for enforcement
discretion in the {mplementation of Technical Specification 3.3.1, Reactor
Protective Instrusentation,

On the evening of September 29, 1988, Waterford 3 Duty Plant Mansger,
John McGaha, revieved with your Messrs, Callan and Chenberlain, our
discovery of miseing seiswic restraints in the core protection calculator
(CPC) cabinets.

Condition Idantificacion (€1)~-256700 was generated on June 18, 1988 to
docupent & missing seismic restraint {n the rear of the fixed incore
amplifier (FICA) dravers locat:d in the upper portion of Baye A, 3, C, and
D of the CPCs, The CI resulted from a routine raviev to update design
documents following & design change to the F1CA dravers durinog the second
refusling outege. The engineer responsible for the update noted that
Drawing 1564=5622 had not yet {ncorpotrated an 014 field change request
(PCR-2759 Revision 1), unrelated to the outage design change, vhich would
heve instelled the wiesing selsnic restraints. A walkdown vas conducted to
verify installition and it was found that the rear FICA draver seismic
restraints had not been inetalled. As & result, C1-256700 was genersted to
(dentify the problem, however no action was teken on the CI st that time.

Recently, vaterford 3 has been conducting @ review of outstanding
Non-Conformance cl1s. During the review, on September 29, 1988, C1-256700
was identified ae having & potential impact oo plant operations, and
brought to the attention of waterford 3 management.
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Management immediately sssessed the impact of the missing seismic
restrainty on the safe operaticn of the plant and the Technical
Specifications. Technical Specification 3.3.1, Reactor Protective
Inetrupentation, requires in Table 3.)«] that a winioum of three CPC
channels be opersble. An engineering evaluvation of the miseing CPC cebinet
pelomic restraintsy determined that each of the four CPC channals may become
inoperable as the repult of a seisumic event. Consequently, at 6:20 p.m, on
September 29, 1988, the CPCe were declared inoperable, Because the Acticn
Statements of Technical Specification 3.3.1 are silent when fewer than two
CPC channels are inoperable, Technical Specification 3.0.3 vas entered.

As discussed by Mr, McGaha, replacement of the missing eeismic restraints
vee imminent. Appropriate material had been located, leaving only minor
wachining and installation in order to return the CPC cabinets to a
seismically qualified status, We estimated that approximately 6-12 hours
would be necessary to complete inetallation of the restraints.

Enforcement discretion in applying Technical Specification 3,3.1 was
requested because the short period of time to restore the CPC cabinets to a
qualified scate approximated thrat necessary to shut down Waterford 3,

To support enforcement discretion we noted that the probability >f an
operating basis esrthquake (OBE) wap spproximately 7 x 10E-8 per hour, or
spproxipately 2 x 10E~6 in a 24 hour period (FSAR Section 2.5.2.7
calculates an OBE probability of 2.6% during & 40 year plant 1ifecime). To
further reduce the already low probability of & seiemic event adversely
affecting the CPCs, plant operators were instructed to manually scram the
resctor upon receipt of a seisvic alarm or other indication of & seismic
event in progress, until the CPC cabinets had been restored to a
seismically qualified condition. Finally, 1t should be noted that ths CPC
design and four channel configuration provide s very high level of
confidencs that a CPC failure induced by & seiemic event would be in the
fail-safe (1.ea. tripped) direction,

Based upon our discuesions, Waterford 3 was verbally granted enforcement
discretion from the Limiting Condition For Operation of Technical
Epecification 3,3.1, for 24 hours. The missing CPC cabinet seismic
restraints have eince besn replaced. Restraints were installed in 3
cabinets by 6130 a.m, on SBeptember 30, Due to minor problems, the
remaining restraint wae inetalled by 10,30 a.m.

An {nvestigation to determine the cause of the wpissing selsmic restrainte
{6 underwvay and will be completed by October 3. The review of open
non-conformence CIs, which led to discovery of the miseing seismic
restraints has been divided into two phases =~ the reviev of safety~-related
non-conformance CIs which could potentislly involve common mode failures or
potentially lead to application of Technical Specification 3,0.3 will be
completed by October 1, 1988; the remaining safety-related
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non-conformance Cls will be reviewed, and necessary corrective action
tdentified and schedulsd by October 7, 1988, To ensure that
non=conformance items that could impact safe operation of Waterford 3 are
properly addressed in a timely mwanner in the future, all such items will
receive a prompt evaluation and management review, and will be tracked in
the plan of the day meeting.

We wish te thank you and your Staff for your prowpt and professional
assistance in this watter. FPlease let me know {f we may provide you with
additionel information.

Very truly yours,

N A [(prrre—"

N.S. Carns
lant Manager - Nuclesr
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ce: NRC, Document Control Desk
J.A, Calvo, NRC-NRR
D.L. Wigginton, NRC-NRR
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