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Fitness for Duty Program
,

| Performance Data
Personnel Subject to 10 CFR 26

BALTIMORE GAS & ELECTRIC COMPANY 06/30/96 |
Company 6 Months Ending |

|

CALVERT CLIFFS NUCLEAR POWER PLANT |

Location

F. BRUCE MARTENIS. PROGRAM MANAGER (410)234-6162 |;

Contact Name Phone (area code)

TEST RATE = EMPLOYEES - 50%

CONTRACTORS - 100%
,

1

1.-

| l

| CUTOFFS: Screen / Confirmation (ng/ml) [X) Appendix A to 10 CFR 26

Marijuana 50/ng/ml Amphetamines / |
|

'

| Cocaine / Phencyclidine / / j

Opiates / Alcohol (% BAC) / |
,

|
'

i Long-Term Short-Term
i

Testing Results Licensee Employees i contractor Personnel . Contractor Personnel

Average Number with
Unescoded Access 1898 63 565

# # # # # #

Categories Tested Positive Tested Positrve Tested Positive

Pre-Access 51 0 ! 64 0 578 i 6
! !'

For Cause ! ! l |
Post-accident 3 0 0 0

'

O O
,

I i!

: Observed Behavior 1 0 0 0 0 0'

,

Random 535 1 31 0 282 1

Follow-up 10 0 0 0 0 0

Other 9 0 0 0 0 0

TOTAL 606 | 1 95 0 i 800 7'

@607.12o270)
.
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| FITNESS FOR DUTY PROGRAM
PERFORMANCE DATA

PERSONNEL SUBJECT TO 10 CFR 26

|

.

Baltimore Gas & Electric Company
Calvert Cliffs Nuclear Power Plant
Reporting Period: 01/01/96-06/30/96 -

The following list is a breakdown of Management Actions taken as a result of
confirmed oositive drug / alcohol screenings performed under the Calvert Cliffs Fitness
For Duty Program:

TYPE OF TEST CONTRACTOR / EMPLOYEE ACTION TAKEN ;
i
'

PRE-ACCESS Contractor (5) Drugs Access Denied
Contractor (1) Alcohol Access Denied

!

RANDOM Employee (1) Drugs Access Terminated
Contractor (1) Drugs Access Terminated

i

|

:
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BREAKDOWN OF CONFIRM POSITIVE TESTS FOR SPECIFIC SUBSTANCES
Amphe- Phency- Refusal

|Marijuana { Cocaine i

2 3 i 4Opiates tamines lidine Alcohol to Test 1 ,

Licensee | |
I

.

Employees i 1 | |

Long-Term -

|
Contractors ;,

Short-Term '

!Contractors 4 1 1 1 .

8TOTAL s 1 1 1

Note:

4 of 5 THC positives were not tested at the 100/ng mi level.

1 of 5 THC positives was tested at the 100/ng mi level and determined positive.
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BALTIMORE GAS AND ELECTRIC'S LESSONS LEARNED
REPORTING PERIOD OF JANUARY l-JUNE 30,1996

'

Durin; a first six-month reporting period of 1996, two issues were discovered.

The first issue was found while FFD personnel responded to a request for data by an
auditor during the annual FFD audit in May. A discrepancy in the numbers of actual tests
performed and the data reported on the FFD Program Performance Data for 7/1/95 -
12/31/95 was discovered. An investigation revealed the following two causes:

1. In September 1995, a new computer random number selector and data

management program was instituted. The investigation discovered that
|

queries in the computer program for the number of tests performed in a j
certain time period did not capture the tests ofindividuals who were not in
the pool at the of the query although they had been tested during the
queried time period.

2. Security's computerized program was used to generate some of the pre-
access data for the report. As Security only needs the last test information, !

. the system wrote over previous test data as new test data was entered. The

system was not designed to be used for obtaining drug and alcohol testing
history.

The corrective action taken was:

1. A manual count of all drug tests reports for the second half of 1995 was
conducted. The manual count revealed the following discrepancies:

PRE-ACCESS:
4 less Employee tests (18 instead of 22)
1 more Long Term Contractor tests (18 instead of 17)

6 more Short Term Contractor tests (164 instead of 158)

RANDOM:
"

6 more Employee tests (578 instead of 572)
,

FOLLOW-UP:
1 more Employee Test (10 instead of 9)

| OTHER: |

1 3 more Employee Tests (10 instead of 7),

i

I TOTAL:
6 more Employee Tests (621 instead of 615)



. . . .

I more Long Term Contractor test (41 instead of 40)

6 more Short Term Contractor test (374 instead of 368) {
No discrepancies in the number of reported positive tests were found.

2. To prevent further discrepancies, Security's computer system is no longer
1

used to gather reporting data.
j
1

|
3. Monthly. all the hard copies of drug tests reports are counted and recorded

to ensure that the correct data is available for the Performance Data
Report.

l

The second issue was found in March. A call was received from Batelle Human Affairs
Research Centers requesting results of marijuana positives at the 100 ngm. since 9/1/94
when BGE began testing at the 50 ngm, cutoff. Testing all positive marijuana positives at
both cutoffs had not been requested of the HHS certified laboratory as required by 10
CFR 26, Appendix A, Subpart B,2.7 (e)(1). The laboratory was requested to begin this
testing immediately and to try to determine if the tests reported positive at 50 ngm. would
have also been positive at 100 ngm. The laboratory was unable to extrapolate the results
at 50 ngm. to determine if the tests would have been positive at 100 ngm. cutoff. A total
of ten tests were reported positive at 50 ngm. and not at 100 ngm. The laboratory has
designed an initial testing program to test all samples at both marijuana cutoffs and all
marijuana tests since April that are positive at 50 ngm have also been tested at 100 ngm.
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