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Dear Mr. Starostecki:

Your letter Adated Ppril 2, 1985 forwarded Inepection
Peport 50-352/85-03. Appenrdix C of your letter addresses several
iters which are characterized as weaknesses related to the
effectiveness of the licensee's proagrams, activities, or
oraanizations., These items are restated below alorg with our
response,

Program Wezknesses

A. Plant Operaticonal Review Committee (POFC) Subcomrmittees
are permitted teo review certain rrocedures without
subeecuent full PORC review of the resulte of the
detailed review.

angonse:

Adrinistrative Procecdure A-4, "Plant Operaticns Review
Committee Procedure" has Yeen revised to describe the
mechanieme associated with PORC review of Subcommittee
activitiee, This reviesion modified the PORC Approval
Forr to provide for a specifiec individual ascsociated
with the suhcommittee activity to bHe assigned the
responeihility of reportine to POEC. This mechaniem
provides for PORC Adiscugsion of subcommittee activities
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and will assure that POEC is fully cognizant of these
subcommittee activities.

Accese to the centrel room is not effectively
controlled.

Response:

As a result of control rocm access concerns, the
following actiones have been taken: (1) access to the
control rcom has beern restricted via the security
computer to individuvals with specific needs and through
the use of the east door only, (2) the centrol room
floor wae marked to specify activitv/traffic areas, and
etanchions with ropes were provided, (3) eigns are
utilizeé tc notify personnel when shift turnover
neetinoe are in progress, and (4) the authority and
responsibility of Shift Supervision to crder the
departure of unnecessary personnel from the Control Rocm
was re-emphasized.

The Tempecrary Procedure Change Procees is cumberschne and
prone to errors as indicated by changes miseing from
eurveillance procedures and valve checkoff lists.

Fesponses

Based on a review of the errors described in the
inspection report, it is felt that the errors dicd not
jdentify a significant safety concern. lHowever, as a
result of the expressec concern, plant personnel will be
cognizant of TPC procese protlems and will initiate
apprepriate changes, if necessary, to provide fox
enhanced, less cumbersomne controls.

in many cases, there is no formal documented review of
completed surveillance test data by the responsible
department supervision. in adéition, there have been
excessive time delays in processing scme chemistry
gurveillance cata.
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Resgonse:

The intent of the review of test results as specified in
Administrative Procedure A-43 is to document the review
of test resulte by individuale directlv concerred with
the results of the test, e.c., the Shift Technical
Advisor or Shift Supervision. This mechanism asesures
that shift personnel are fully aware of the statue of
plant equipment. Althouch no formalized documented
review is reauired by A-42, the majority of test results
are reviewed hv oroun supervisors responeible for the
test or their Adesignated alternates to assist in
identifyvinc problem areas.

Recent review of the statue of chemistrv test results
datermined that the backloe of data awaiting supervisor
review hae heen subhstantially reduced. Thie backlog was
the result of an administrative restraint which recuired
that test results data be entered into the computer
svetem prior te ST sion-off, These controls will be
modified to provide for documentation of the review of
test resulte in an expeditious manner. Completion of
traininoe of chemistry personnel in computer data entry
ie reouired to completely eliminate the ST backlng.

This trainine ies scheduled for completion by July 1,
1985.

The maintenance prooram does not provide summary data
for manacement overview of work backloa, preventive
maintenance pregram completion status, or trends.

Reagonnp:

Periodic issuvance of a Maintenance Manacement Feport to
station manacement has been initiated. This report
provides maragement with maintenance status, trends,
work backloags, and prierity of corrective and
preventative mairtenance reauests in order to evaluate
nroaram effectiveness,




Mr. Richard W. Starostecki May 8, 1985

Page 4

Environmental Qualification Peports and correspondine
revisions are poorlv controlled.

Peeponse

PECo Encineerina and Pesearch Department oroanizatione
have issuved procedures for the control of Environmental
Qualificatien Feports (EQPs) for mechanical eguipment
and electrical equipment., These procedures reauire the
specific orcanization to (1) maintain recistere of EQR
holders and (2) iesue revisione to the EQR to recistered
holders, A contrelled copy of mechanical and electrical
EQR'e ie available on site.

The Valve Checkoff List for the Automatic
Depressurization System was not completed prior to
iritial unit startup.

Rernonse:

Plant procedure GP-2 (Normal Plant Startup) has been
reviged (Rev, 4 Aated 2/14/85) to addrese the
performance of the Check Off List for the Autematic
Depreesurization Svetem as a prerequisite for plant
startup,

More than three hours were regquired for the inspection
team to ohtain uneecorted access to the facility rather
thar the one hour reguested by NPRC Reagion 1.

Pesponse:

Steps are heina taken to provide for more expeditious
access processing of NRC personnel, These steps include
the iesvance of a security instruction adlressgineg
securityv aspecte of site entry (issuved 4/17/85), Thie
aguidance, in confunction with the develonment of a new
ahbreviated site gpecific trainina proaram for NRC
personnel, should permit grantino unescorted accese to
the plant within the one<hour period reaquested hy the
NRC,
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Should vou have anv questione or reauire further
information, nlease Ao not hesitate to contact ue,

Very truly yours,

cct Dr. T. E, Murley, Admirnistrator, Recion 1
Mr. J. T, Wiaaine, Rericdent Site Inspector
See Attached fervice List
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