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1.0 SCOPE

1.1 This document establishes procedures for identifying, controlling, and
correcting nonconforming practices and workmanship of Service Level I,
Service Level II and Balance of Plant coating work. It also establishes -
procidures to preclude the reoccurance of nonconformance.

2.0 REFERENCES
2.1 The following documents were used as guidelines:
2.1.1 10CFR21 "Reporting of Defects and Noncompliance".

2.1.2 10CFR50 Appendix B, "Quality Assurance Criteria for Nuclear Power
Plants".

2.1.3 ANSI N25.2.10-1973, "Quality Assurance Terms and Definitions®.
2.1.% ANSI N101.8-1972, "Quality Assurance for Protective Coatings".
3.0 DEFINITIONS é

3.7 Unless otherwise noted, the definitioms as given in the above-referenced
documents shall apply.

3.2 ,Additional Definitions.

+2.1 Discrepancy - A deviation from specified requirements (including
procedures) that can be readily corrected in asccordance with
standard approved operating procedures or specifications based on
. 8ood engineering practice. Discrepancies go nqi regquire an
~elaborate engineering evaluattomorersposition for correction.

They are deviations from good engineering practice and procedures.
| P s — —— e —
3.2.2 Nonconformance - A condition in characteristic, documentation or
procedure which renders the quality of an item or service unac-
ceptable or indeterminate. Examples of nonconformance include:
physical defects, test failures, incorrect or inadequate documenta-

tion, or deviation from prescribed inspection or test procedures.

3.3 Non-contrulled issue document - Pertinent information which does not have
& record of its distribution kept.

8.0 RESPONSIBILITIES
e’ v .

_ 8.1 The Quality (sntrol Inspector(s) shall report to the Site Quality Control
oy e Manager all known deviations. Wiy '
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8.2 The Site Quality Control Manager shall document sll known deviations, and
coordinate and sign them off.

8.2 The Quality Assurance Manager shall be responsible for notifications as
required by 10CFR21.

5.0 PROCEDURE
5.1 A deviation in procedure, documentation or specified practice skall be
immediately reported to the Quality Control Supervisor.

5.1.1

5.1.2

5.1.3

5. 1..

5.1.5

5.1.6

Anycne may report a suspected deviation to the Site Quality Control
Manager.

The Site Quality Control Manager shall see that a "DiscrepancY
Report”, Form SQA1-6-1 is initiated for each deviation and complete
item I.

The recommended disposition may be by the Quality Assurance
Manager, Quality Assurance Engineer, Site Quality Control Manager,
Production Superintendent, Project Manager, Engineer's Contract
Administrator, etc., as appropriate.

The status of the Discrepancy Report shall be appropriately logged
on the "Discrepancy Report Status Log", Form SQA1-6-4 by the Site
Quality Control Manager.

If the Site Quality Control Manager determines that the item should
be handled as a nonconformance, he shall so indicate on the Dis-
crepancy Report and follow the procedure for a nonconformance 3s
outlined below.

The actual disposition of discrepancies and nonconformances shall
be made by the organization responsible for the activity required
by the disposition. :

5.2 For discrepancies which are not nonconformances, the following procedures

<1> shall
5.2.1

be followed.

The Discrepancy Report is forwarded to f.ho individual indicated for
recommending disposition and returned to the Site QC Manager within
20 working days. . ,

If the disposition was recommended by someone other than the
Quality Assurance Manager, Quality Assurance Engineer, or Quality
Site Control Manager, either of the latter shall sign the approval
portion of the Recommended Disposition when they are in agreement
with the recommended disposition. (The disposition shall be dis-
cussed with the individual recommending disposition and the matter
resolved if there is disagreement),
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The Site Quality Control Manager shall see that the appropriate
individual or group is notified of the action required to dispose
of the Discrepancy Report.

The actual disposition shall be completed within 20 working days;
requests for extensions of time shall be made to the Site QC
Manager or the QA Manager (either of whom may grant such
extensions). i .

The Site Quality CQntrol Manager shall see that the actual
disposition is recorded, and the appropriate reinspection is
conducted and recorded.

A copy of the Discrepancy Report shall be forwarded to the
Engineers's Civil Construction Engineer for review.

5.3 Ir the discrepancy is a nonconformance, in the Site Quality Control
<1> Manager's, Quality Assurance Manager's or Quality Assurance Engineer's

Jmm. the fouowin( shall be donc

5.3.1

- 5.3.2

5.3.3

REL 4 o

5.3.4%
5.3.5

5.3.6

mhitm to t.ho l.'numr'n site u &lnrvucr &

~ »

v ™ 3 ~
' .

The Site Ouuty Control Hanucr uluu uo that tho Nonconformance
Report, Form SQA1-6-2, is completed through Item I.

The form is then forwarded to the appropriate individual for
recommending disposition and returned to the Site Quality Control
Manager within 20 working days.

If the disposition was recommended by someone other than the

.Quality Assurance Manager, Quality Assurance Engineer, or-Site

Quality Control Supervisor, either of the latter shall initial the
Recommended Disposition.

THé form is forwarded to the Engineer's Quality Assurance for
obtaining the Engineer's Evaluation; the form shall be returned to
the Site Quality Control Manager. y

The Site Quality Control Manager shall then reference the
Nonconformance Report on the Discrepancy Report and close out the

ST

The Nonconformance shall be disposed within 20 working days of the
report's return to the Site QC Manager with the Engineer's

-evaluation. Should an extension of time be required, the Site

Quality Control Manger shall see that a vruton rcquut is

e . farin,
When tho noncoaronoaoo hu bua dupoud. tho Site Qulnty Control
Manager shall see that appropruto rotnlp“tion u conducted and
doouontod. as required. 5o ,
The status of the nonconfor-lneo .han be louod by the Site
Quality Control Manager as appropriate during the above steps on
the "Nonconformance Report Status Log:, Form SQA1-6-6.
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5.3.9 Sline Nonconformance Reports shall be numbered Sequentially with a
"S" prefix.

5.8 Corrective Action:

5.8.1 A Corrective Action Report shall be issued when action beyond that

- indicated in the Discrepancy Report and/or Nonconformance Report is
needed to correct conditions which adversely effect quality such as
failure, deficiencies, deviations, defective material and
nonconformances. This may include any condition which cannot be
corrected by proper coating procedure or application practice.

5.8.1.1 Corrective Action Reports may be generated as a result of

reviews of Discrepancy, Nonconformance, and Audit Reportas.

They may also be generated without a Discrepancy,
; Nonconformance, or audit.

5.8.1.2 Corrective Action Reports shall include information to
assure that the cause of the-eendition is identified and
that appropriste measures are taken to preclude repetition.

5.8.2 The Quality Assurance Manager, Quality Assurance Engineer. or Site
€1> Quality Control Manager shall initiate s "Corrective Action
Report”, Form 8“1+3. by completing Item I.

-

5.8.3 The Site Quality Control Manager shall forward the corrective
Action Report to the responsible individual or group for
recommended disposition.

5.8.8 The corrective action recommended disposition shall be completed
"0 “wwr.. < within 10 working days and the form returned to the Site Quality
Control Manager. :

8

5.8.5 If the disposition was recommended by someone other than the
Quality Assurance Manager, Quality Assurance Engineer or Site

<1 Quality Control Manager, either of Tthe latter shall sign the
approval portion of the Récommended Disposition when they are in
agreement with the recommended disposition. (The disposition when
they are in agreement. (The disposition shall be discussed with
the individual recommending disposition and the matter resolved ir
there is disagreement.) » : :

’ 5.8.6 The Site Quality Control Manager shall see that the appropriate

't,}-,’ : individual or group is notified of the action required to dispose

o_t the Corrective Action. I ol 1% o »
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5.8.8 The Site Quality Control Manager shall see that the actual
disposition is recorded, and any necessary reinspection is
conducted and recorded.

5.5 Stop Work.

<1> 5.5.1 The Quality Assurance Manager, Quality Assurance Engineer, Site

¥ Quality Control Manager, Quality Control Supervisors, and QC Senior
Inspectors shall have the authority to stop work if continuation
could reasconably be expected to result in questionable or
unacceptable results.

5.5.2 The Quality Control Supervisor may authorize a Quality Control
Inspector with stop work authority, such authorization shall be
documented with copies maintained at the jobsite and home offices.

5.5.3 A "Stop Work Order*, Form SQA1-6-5, shall be issued each time work
- © 1is stopped. Only individuals with St.op Work lnthoruy may remove a8
Stop Work Ordcr. ; .

s 5.3.1 A Stop Work Ordcr bomu offoctin vhu ine's Olnuty ¢

Control notifies Sline's Production of the er. The Stop

=

; Lee Work form shall be inititated by Oluuty Control as soon

thereafter as practical. A Ay e

* ' 5.5.3.2 The Quality Control individual with St.op Iork Authority
shall fill out the Stop Work Order through the line

beginning "Imposed by'.
.5 3 3 The producuon toroln ruponublc for the work which

. »’.';.,'.- R ol A - stopped (orun of his mnrvuon) -un aun the form.
R 5. 5.3.8 Copies of the form at this point shall be forwarded to the
st ) Engineer, the Project Hnnucr. and the Site Production
: Superintendent. .
? P 5.5.3.5 Wwhen tho droumnou rupautblo for mntiu the Stop
$ - : Sl W Work Order have been resolved, the rolundcr of the form
; B AL shall be oaplcm and signed.
i . Lo -y 3 *
- e SRR 5.5.3.6 Distribution of coples of the mphud form shall be the
{ Ehah LS e 5108 Engineer, the Project Manager, the Quality Assurance
e e ?.,‘ lhunr. and the Site Producuoa Sumlmudom.. ‘ :
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5.6.1 "Hold" tags, stickers or signs shall be used where practical indi-
cate work for which a Nonconformance Report, Discrepancy Report, or

<1 Stop Work Order has been issued. Inaccessible areas, generic (1.0..
wide spread) problems, paperwork deficiencies, and similar types of -
problems need not be uuod due to impracticality. o

5.6.2 "Acceptance" tags, luohn or signs shall be used where practical
to indicate acceptadble work (which has had an "Acceptable lmrd".
Form SQA1-5-2 issued). L SR .{e(_ e *

5.6.3 Only individuals mtboriznd for Quality Control Inspector functions
may place tags. Removal of tags shall be under such an
individual's mporvuion.

5.6.4 Placement and removal of numbered tags shall be appropriately
recorded on the tag log form (Form Number SQA1-6-10 or 30!1-6-11).

- 5.6.5 Tags shall be u uhovu on lor-s 80&1-6-5 and SQA1-6-9 or other

cuiublo oquiulonu. o P AR v e
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; 5.7 l.portabh lonoontom. s ", K e il bt

' - ', -’ f - L .' -
5.7.1 m Quality Auunneo Nnuur shall determine if & nonconformance
is reportable under either 10CFR21 or 10CFR50.55e.

: -, $.T.1.1 lonéonfor-ncc which ..rov 'achodulod to be .dcqunuly

; ' ) corrected or for which minor repair or rework can be done
. & MR oy are not normally reportable. :

Lo e v+ 8.7.1.2 Nonconformances which relate to major breakdowns in the
ATEE ;e © % «. . Quality Program, or circumstances requiring extensive re-

o .. pairs or rework particularly of in-place items, are
normally npomblo. ; A

5.7.2 VWhen the Quality Anurmo Manager becomes aware of s reportable

1 A nonconformance, he shall immedistely notify the Engineer and the
jhon X0 A b Prutdout. min; t.ho 'hyomblo Ionoonror-n«' Form SQA1-6-12.
. ’ ’ V' e o

5.7.3 The Ouauty Auunnu Ilaunr shall be rupouublo for coordinating
wvith u:o ln;hoor oo the issue of nc mtnuuon.

‘ Copiu of Duonpuey lcpom lonoontononoo lcpom. Corrective Action

€1> Reports, and Stop Work Orders shall be forwarded to the Quality Assurance

,.
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X v ¥ v Manage: , Project Superintendent and Project Manager when (a) initially

st ' generated and (b) closed out. Only the closed out copy need be rornrdod )
WANREY L qe it's closed before the {nitislly geoersted form is forvarded. . b,
».; sw"#owa‘ B T e WM S e e R el LA e LD a2 e
i b - 5.9 The above doou-onu lay be inlpoetoc at the jobuto by the lnunnr or

. ‘.,:",:.'A,,.A_‘ -~ his authorized representative nt. sutually convenient times. .

P f‘.vh "o Nt s VLN

g ""s.w The 'Quanty Assurance lmrdu lovuv D.flclcncy Report.,” Form 80!1-6-13

v fi‘ = shall be used to note any deficiencies in records reviewed for turnover

v v =L £1> to the Engineer. A "Discrepancy Report,” Form SQA1-6-1 shall be

A generated as nppropruu to doocument and disposition such deficiencies.
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6.0 ATTACHMENTS
6.1 Discrepancy Report Form SQA1-6-1 (8~18-80).
6.2 Nonconformance Report, Form SQA1-6-2 (4-15-80). .3
A 3l .
6.3 Corrective Action Report, Form 801-6-3 (l-n-u). A e »
" & - v ?“
6.8 Discrepancy Report sum l.og. rou snn-s-l (l-tl-&). e :
6.5 Stop Work Order, Form 30!1-6-5 (3-18-80). P o
6.6 Nonconformance Report Status Log, Form SQA1-6-6 (8-18-80).
6.7 Corrective Action Report Status Log, Form SQA1-6-7 (8-18-80). .
6.8 Hold Tag, Form SOA1-6-8 (12-3-80). - _ - :;“'.;,’_ BTt o~ s W R
| 6.9 Acceptance Tag, Form aan-s-s m-s-ao). i‘ e SR o T A o, -
' v - - .“\t‘: .y'ﬂ 71’ 4 “":::'-:;». - PR o ~ :;,--“_'. ,’°‘ '
0 6410 Hold Tag ug. Fora sqn-&-to (u.a-m- :' .’.;".“, o BN - o Pt K
e ’ —.‘.'c > - . A .‘,".
' 6.11 Acceptance ‘l’u Log, Form sw-c-n (12—3—00). . :
- 6.12 Reportable Noncorformance, l'or- 80!1-6-12 (l-tHO).
6.13 Quality Assurance Records ltviu D-ﬂcimr Report,
Form sqn-o-u (6—1-83). | P oyl g
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Sline Industrial Pni.ntorl. Inc
DISCREPANCY REPORT
Date Report #DR -
1. Discrepancy Description (inclode locatiom): i
. .y - A ‘s -
b N
This item to be handled as; NCR/ | NCR not indicated
. Dupooiuu to be recommended by 3° 'f
QA Supervisor o Date
S 4N " b N .. -9 ".._: Ve - . *al) ~ -
II. Recommended Disposition: . i i bt
" . The above to be carried out by
= Recoumended By A Title Date
°  QA/QC Approved By ‘ " Title Date
~ * II1. Actual Disposition ' -
5' .; -..,’- ‘.‘ A z.".‘. -~ S N
' ‘ : i
:‘ "l » s -.‘_ -~ . >
» e ’
-_. ‘.‘ ', ’ % . ; . ) ' : :-y v - -.M.J l"“ ' :
{+ ' i .4 Recorded By: Title Date
PR e MR e L & e e, A= uw'f&'.‘” A ‘,h o o .
PR S IV. Results of rcimoettnz Wb e 5 i
> u.',-. ¥ . . o -

- 5‘;’& PN R T AT A et S o et e F
ey, A % T
| 503 TR '
r’; --.. - f .O’
ueera.a By Title Dete

Date

s 4 v + QP we
- .




DOC W3-6 PGLO

* 0.‘ ig:t:z m. 1

: QUALITY ASSURANCE Whise - POAE o Site OA Supervis
neronT no. ' NONCONFORMANCE REPORT Yellaw - Ocgonirotion rcommeond in

. dispesrtien

INSTRUCTIONS: (See bock of fomm' Pink . Initierer of NCR
T R A A S A WA S A, 190 O SR SR s 52
CLIENTY nvnmcv a DRAWING MNO./8PEC wo. W)
PURPPLIEN, CONBTRLUC TION GC OM CONTRACTOR o) P.0. WO, 8
DESCRIBTION OF COMPONENT, PART OR BYSTEM &/ : i

I. DESCRIPTION OF NONCONFORMANCE "' (liems lnvelived, Specification, Code or S'-d-d te Which ltems Do Not Comply,
Submit Shetch if Applicable) :

LR 2 L L

.

I, RECOMMENDED DISPOSITION ''* (Submit Shetch if Applicoble)

QAT

NAME AMD SIGNATURE OF PERION AECOMMEND NG DISPORITION 111}

TITLE/COMPANY

11, EVALUATION OF DISPOSITION BY EBASCO, REASON FOR DISPOSITION '8

1V. CORRECTIVE ACTION"*' [ Reavirsd  [] Net Required

%" ; N . . ; e %
.'_‘:h" - vor's “ ' ! . i S W U SR AT LN ¥
V' | EnGinEERING QUALITY ASSURANCE . CONSTRUCTION OTHER
} HAME BIGNATURE) MAME SIBHATURE) AME BIGNATURE) MAME MIGNATURE)
4 save BaTh oatTh
-
S | accerTen  [CJawecTeo  |[C) accerten T messcrep | Tlaccertee [ aesecTeo
: | ACCEPTED Wit COMMENTS | ] ACCEPTED wiTh COMMENTS ACCEPTED WiTH COMMENTS || ACCEPTED WITH COMMENT

VL VERIFICATION OF DISPOSITION [[] seovineo  Tlwer nzouvines '

-
&
IS

' “”W SONATURE. e DATE
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Sline Industrial Painters, Inc. :
CORRECTIVE ACTION REPORT vl
Date Report #CAR
‘I. Corrective Action Description (include locatiom): E o
P PR, Bty 4 ‘ - ——

. e .. . » & - . . -

’
»
.
1}
T I T

' mun Acuon to bc roea-uﬁd by
"N ¥ p thmrvi.or ‘ Fe Date :
Bl rpmgping v . hcc-cadul Corrective Acuu s 3 S ‘ i Cw =
""'. - " "":. 3 = L i 7‘;‘ . : .y :' Py 8 0‘ s :7,. ,»._?‘.‘4 ,'.“ s ’-,'..‘L'“ ./ i . o | 5 - g T‘i“‘:"‘ -3

The above to be carried out by

» . g

« . Recommanded by ' : . Title ; Date
° QA/QC Approved by | S omelel Date
III. Actual Corrective Action

X ‘;‘o . . : : : : ' i i» _"- ," .t ]
o o e P Wd iy 5 ' ‘. Ticle Date

ot S 8 > i ¥ .
7t .‘. . - “ ,f‘ ~ cr,"- » UL e B , AL P ‘-:".". .‘_-" e 20
; = Iv. l-ul::fot u:uupoctuax
‘. L L ‘0’- el ke’ oo, ) ¥ % » :
‘th: Ly Al AT . G T ey ATy u»h‘%muw&c&wu i AR
‘?.f‘cébﬁ§$~ -\?:-,., "' - 'Q f.,,:;.%‘n 3:2?("”“‘*}" &"e‘ [T ‘ } ,Yc ‘, : ; ":"

g g . § " : - .
.""-'3?-' UL T el PRREE LY P SR T TV e SR

4 > -
o e @ g f : 4 Y . F
w..
r )i
L - v “ry - ' ’ huy A L 8D & 5 oo
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= Title h . . Dlu

v. lcportod to tuhocr by ' - St Date .
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4/16/80 : T e
STOP WORF ORDER Rt T
- ‘ -PI
Date . Time - Stop Work Order ¢ .
Location and Affected Items
Description of problem TR A Resage 7 s
: . = % r' ;\ . ! . = e L - ,-,.'.,:" "~
- s I8 . P 4 Bob =N - -
> —— .
. £ s & -_ K "- S5 e S -‘ i :,- _'.“A. :.-. A P e ey ‘ --_-:_. ¢
Action Mc-tcd ror corncﬁcn S "y it v
. - o' . " &’ - 5.
Ay b e s BT e e S e e & - LR
2 . N x_‘f; Al .If-'.\-'.‘i'.'\.';‘-"‘- ’;‘;“ {:-1_";},3 o - ’ﬁ i v e
-«fq "= - . . - L L o e A 5 . 3
* <, lmposed BHy: : - Title oy
. Production Foreman VTN 88 . 5 A

Removal of Stop Work Order B Y '
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