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1. 0 ' PURPOSE: Control of Nonconforming materials, itema cnd carvices end tha nsc- !a

esscry diap cition cnd/or corrsctiva cetion requirsd to resolve thass noncon-*
*

* form *.nces idcntifisd during tha parformance of racsiving, inprocess, end finci
,

inspection or audits shall be accomplished in accordance with this procedure '*

.... and. as required in accordance with.ASME .III. ...

. _ _ . ... .... . . . - - - - -

2.Q SCOPE:.._This procedure.provides for.the control of Nonconformine materials;~.

items and services. significant to safety and in accordance with ASME III.-..
. . - _ . . . . . _ _ . . . .-

,

. . . . . . . . )
.. .. ..

. . . . _ . . _.
.,,

310 ; REFERENCE _ _ . _ -._. _. . . . . , _ . , , , ,

' ~~ ~~~

3;.1 ASME'itI - Nucl~eEr Power Plant Components

32 ANSI N45.2 - QA Program Requirements for Nuclear Facilities

3.3 Ebasco Contract Documents - W3'-NY-15

'3.4 Mercury Quality Assurance Manual 3

3.5 10CFR50, Appz. B .

4.0 DETINITIONS: -

~ 4.1 Nonconformance - A condition'in characteristic, documentation, or
procedure which renders the quality of an item or service unaccept-
able or indeterminate. Examples of nonconformances include: Physical
defects, test failures, incorrect or inadequate documentation, or
deviation from prescribed inspection or test procedures.

t The following are some namples of deviations from the applicable
! specifications, codes and standards that must be classified as

nonconformances.

A. Deviations that affect the structural integrity of the item such

i as deviation in materials; deviation in nondestructive testing.

} requirements; deviations in welding, heat treating / stress relieving
requirements; deviations from parameters of stress reports; devia-

( tions in testing requirements and undersized steel reinforcing bars.

B. Deviations that are likely to result in failure or reduce materially
the usability of the item, such as deterioration resulting from in-'

adequate storage; use of welding filler metal other than those

j specified by the specification; surface irregularities exceeding
code requirements; severe localized corrosions and pipe bending .

radius smaller than that specified by the specification.
.
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" . - (Cont'd.):4.0 -

.

Items discovered to be out of tolerance of specification at routine
check points of an inspection process shall not be considered as a

*

nonconformance provided:
.

A. The condition is corrected prior to acceptance of the work ini

accordance with previously approved procedures.

\k -

B. The work does not proceed beyond the check point until the''

correction is made.

-

C. The condition does not affect work previously accepted.
/.

~

.( D.NoviolationofProcedureorCodeisevident.]1 ~ ~ - -
.

4.2 Nonconforming Report - A report prepared by anyone within the
Marcury Organization which identifies and controls a nonconformance
(EIHIBIT #1, #2).

-

4.3 Disposition - Those actions required to resolve a nonconformance.

4.4 Nonconforming Tag - Yell 0W HOLD TAG, ORANCE CONDITIONAL RELEASE
TAG, or RED REJECT TAG which is attached to the nonconforming
item to identify its nonconforming status.

'
~

4 5.0'? NONCONFORMANCE PROCEDURE: The reporting of nonconformances shall not be
"'' limited to the QA/QC Department. Whenever a suspected nonconformance is

discovered, it shall be the responsibility of the individual or department
to initiate a nonconforming report. When suspected non-
conforming material, items, and services are determined by the QA Supervisor
or his designee to be nonconforming, a nonconformance number shall be taken
from the Nonconformance Log (EXHIBIT #3) and shall be indicated on the non-.

conforming report. All actions relating to the nonconformanc.e shall refer
. to the assigned nonconformance number.

'5.1 Nonconformance Categories: "'

5.13 Material Receiving Inspection: Receiving Inspection noncon-
formances shall be documented on the Receiving Inspection -

Report (EXHIBIT #1) by indicating the nonconformance, recommen-
dad disposition, disposition review, nonconformance number,
and disposition verification. EXHIBIT #1 shall be distributed
to the Project Manager, QA Supervisor and Field Superintendent.

5.1.1.1 Materials received from the customer on a .-
:

.

LOUISIANA POWER & LIGHT COMPANY
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5,0 (Cont'd)
canditional ccccpt status shall b3 notcd as a'

'

n:nconfo ming item cnd tha recsen for ths non-
conformance on EXHIBIT #1. The customer's

.

" conditional release" form shall be attached tc
the receiving inspection report. The material
shall be placed on hold or conditionally re-
1 eased as required by construction schedule and
as deemed necessary by the Project Manager and
QA Supervisor. The customer's conditional
accept tag shall not be removed until such time,

.

as the status change has been identified by the
customer.

5.1.2 Inprocess & Final Inspection: Inprocess and final inspection non-
conformances shall be documented on the QC Nonconformance Report
(EXHIBIT #2). EXHIBIT #2 shall be routed to the Project Manager
and the QA Supervisor for dispositioning.

5.1.3 When customer approval of nonconformance is required, the QA
Supervisor shall transfer the applicable nonconformance report in-

,

formation onto Ebasco QA Nonconformance Report form 6009-11 1
(EXHIBIT #8), and forward this report to the customer QA Site
Supervisor for review and evaluation of the recommended disposition
prior to further processing.-

&
5.2 Inspection and Segragation: Quality Control shall prepara and attach to-

the nonconforming item a YELLW HOLD TAG (EXHIBIT #4). When physically
possible, the nonconforming item shall be transported to a " Nonconforming
Material Control Area."

5.2.1 When it is not possible to hang or place a HOLD TAG, s'ch as in au
procedural noncompliance or an NCR written as a generic type, the |
QA Supervisor shall enter "NA" in the space provided on Exhibit 2. |

5.3 Recommended Disposition: After receiving the nonconforming report (EXHIBIT
#1 or #2), the Project Manager shall indicate his recommended disposition
on the report. The disposition of the nonconforming material or items may i

ne as follows: '

5.3.1 Use as is: A disposition which may be imposed for a nonconformance
when it can be established that the discrepancy will result in no
adverse condition and that the item under consideration will con-
tinue to meet ASME Code, Design Specification, and all Engineering
functional requirements including performance, maintainability, fit, '

*

and safety. The QA Supervisor will transfer the applicable noncon-
'-

formance report information onto Ebasco QA Nonconformance Report,
form 6009-11(EXHIBIT #8) and forward this report to the customer
QA Site Supervisor for review a2d evalustion of the recommended dis-
position prior to further LOUISIANA POWER & LIGHT COMPANY

a

processing. WATERFORD STEAM ELECTRIC STATION
1983-1165MW INSTALLATION - UNIT #3
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EBASCO SERVICES,.INC., Ref. W3-NY-15- -
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Ss0 (Cont'd)
.' 5.3.2 R':pnir or R work: If tha rsecamindsd dicpneition indicates rapsir-

or rework, th3 Projset Mancgsr shall b3 responsible to prepare the'

necessary drawings and repair procedures and submit to the QA
Supervisor for review and acceptance. When the disposition violates
the specific requirements of the Design Specification, the QA
Supervisor shall transfer the applicable nonconformance report
information onto Ebasco QA Nonconformance Report. form 6009-11
(EXHIBIT #8), and forward this report to the customer QA Site Super-
visor for review and evaluation of the recommended disposition
prior to further processing. If the disposition is accepted by QA,

-

the applicable Process Control Trave 2er shall be revised by QA,-
when required to control the disposition of the nonconformance, by
including the appropriate construction and inspection operations
into a revised Process Control Traveler addendum which shall be
printed on colored paper. The amended Process Centrol Traveler
shall reference the nonconformance number and shall be attached by
HQC to the original Process Control Traveler, located in the Field
Job Folder. When required, all repair procedures and drawings
relating to repair or rework shall be presented to the ANI for
review, acceptance, and assignment of Hold Points on the Process
Control Traveler addendum.

5.3.3 Rej ect: Rejected items shall be scrapped or returned to the
customer.

,

r5.3.4 Conditional Release: When required and justified by construction
schedule, material or items on hold may be released for fabricat-
ion, installation, or test on a conditional basis. The Project
Manager shall determine if a Conditional Release is justified based
upon the project schedule, the seriousness of the material or item
nonconformance and the desired operation (s) to be performed on the

- material or item. The Project Manager shall indicate in the recom-
mended disposition portion of the Receiving Inspection Report
(EXHIBIT #1) or the Non onformance Report (EIRIBIT #2) that the
material or item is to be conditionally released and the extent of-

,

operations to be performed on the material or item. The QA
Su'pervisor shall be responsible for evaluating the Conditional
Release disposition and determining whether the nonconforming con-
dicion(s) can be corrected or resolved af ter the desired operations
have been completed. The recommended Conditional Release disposit-
ion (EXHIBIT #1 or EIHIBIT #2) shall be accepted by the QA Supervisor
prior to implementation.

-

. -

LOUISIANA POWER & LIGHT COMPANY.
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540 (Cont'd) '

'
*

5.4 R:comm:ndcd Dicposition Acespttd by ths QA Supsrvisor: Upon rsesipt of QA
Supervisor's acceptance, the QA Supervisor shall present all nonconforming
reports affecting ASME P2 related activities to the ANI for his review
and concurrence prior to initiating the activity.

5.5 All nonconforming reports shall be reviewed by the QA Supervisor in accord-
ance with 10CFR21. '

. -

5.6 Recosamended Disposition Not Accepted by the QA Supervisor: Should the QA
Supervisor disagree with th:a. Project Manager's recommended disposition, it
shall be presented to the QA Review Board for resolution.

h 5.7 A copy of all Nonconformance Reports (EXHIBIT #2) shall be distr 18uted
and original placed in Q.A. file after MQA review of the recommended
disposition.

6.0 QUALITY ASSURANCE REVIEW BOARD:

6.1 QA Review Board shall be responsible for resolving the QA Supervisor's
rejection of the disposition indicated on the nonconforming report. QA
Review Board membership shall consist of the following individuals.

.1 Vice-President

.2 Quality Assurance Manager 4-.3 Quality Assurance Superviso,r

.4 Project Manager

6.2 Board members may call upon other individuals or departments to act in an'
advisory capacity, however, the decision for acceptance shall be made by
board members and must be unanimous and meet all requirements of the ASME
Code when applicable. The Project Manager shall revise the disposition to
incorporate the unanimous decision of the QA Review Board and forward to the
QA Supervisor for acceptance. -

7.0' DISPOSITION: All Hold Tags attached to the nonconforming material or item shal'1
be conspicuously displayed to ensure that no operations are performed beyond
those~ authorized'by the approved disposition. EQC shall initiate clearance of
the nonconformaning item as follows:

7.1- Use as is: It "use as is" is dispositioned, the TELLOW HOLD TAG shall be
removed by MQC and forwarded to QA for filing. Construction shall proceed
with fabrication.

7.2 Repair or rework: If " repair or rework" is dispositioned (Ref. 5.3.2),,

construction shall comply with the requirements of the approved disposition.
When identifying the item during repair or rework, the YELLOW HOLD TAG shall
be marked rework by Quality Control.

'

LOUISIANA POWER & LIGHT COMPANY
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#n -
. 7.3 Rejcet: If "rsjcet" is diepsoitiened (Rsf. 5.3.3), MQC chall rapicca

]4 the YELLOW HOLD TAG with a RED REJECT TAG (EXHIBIT #5) and shall indicate i

j

'

compliance with the disposition of indicating on the RED REJECT TAG as
follows:

|.1 Reject - Scrap 1

Items dispositioned as scrap will be physically destroyed / deformed
.

in the presence of HQC and discarded in the appropr'iate containers.
,

MQC shall complete the applicable portion of the RED REJECT TAG and I

forward to QA for filing.
-

.2 Reject - Return to Customer.
A On items rejected and returned to the customer, MQC shall be notified
/4\ and shall assure the NCR number is referenced on the Return to Ware-

house form. The RED REJECT TAG will accompany the item to the Ebasco
warehouse and a copy of the Mercury NCR attached to the Return to
Warehouse form. The TELLOW HOLD TAG shall be forwarded to QA for

A filing.

/4\ .3 DELETED. I

7.4 Conditional Release: If " conditional release" is dispositioned (Raf.5.3.4)
MQC shall replace the customer's conditional accept tag with a Mercury
ORANGE CONDITIONAL RELEASE TAG (EXHIBIT #6). The ORANGE CONDITIONAL RE-
LEASE TAG shall indicate the extent of operations permitted by the
conditional release. HQC shall be respon'sible to discuss with the Field ;

Superintendent or his designee the extent of construction operations
authorized by the conditional release. HQC shall attach with the, Mercury
Yellow Hold Tag, an Orange Conditional Release Tag.

8.0 REINSPECTION: Upon completion of the activities required to correct the non-
conformity, it shall be the responsibility of the Field Superintendent to notify
MQC that the work has been completed and is ready for reinspection. When
required, QA shall be responsible for coordinating the reinspection with the
ANI and/or Customer Inspector. After acceptance by MQC and the ANI, the non-
conforming tags shall be removed by MQC and forwarded to QA for filing and the
items shall be placed back into the construction sequence.
8.1 If verification of disposition is expected to exceed twenty (20) working

days from the time that Mercury receives the evaluated disposition from
the customer, a request,for extensi5n must be transmitted to the customer's
QA Site Supervisor stating the reason for the request and the extension
time needed. The customer's QA Site Supervisor will respond to the request.

9.0 HOLD TAG MAINTENENCE: The Field Superintendent or his designee shall be
responsible to maintain in place all Hold Tags attached to an item. Hold Tags
shall be replaced or removed from the nonconforming item by MQC only. When
removed,.all Hold Tags shall be forwarded to QA for attachment to the original
nonconformance report. The customer's QC Inspector will obtain the Ebasco
conditio,nal release tags from Mercury upon c lation of disposition.

DISIANA POWER & LIGHT COMPANT 1

- WATERFORD STEAM ELECTRIC STATION,
'
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'
. :

9.1 MQC shall document the verification of the completion of the recommended !,

disposition on the original nonconformance report (EXHIBIT #1 or #2) and
i

the Nonconformance Log (EXHIBIT #3) and redistribute the applicable non- !conformance report.

9.1 In addition, when form 6009-11 (EXHIBIT #8) is used, verification of' com-
pletion of the evaluated disposition will be documented on part IV and '

- signed and dated on the pink copy of the report by the MQA Supervisor.
The pink copy of the report shall then be transmitted to the Ebasco Site.

QA Manager and the yellow copy shall be maintained with the original
nonconformance report (EXHIBIT #1 or #2) with a copy of the pink copy.

1

10.0 CORRECTIVE ACTION:

10.1 When in the judgement of the Site QA/QC Manager a nonconformance requires |

immediate corrective action or a recurring condition exists, .he shall !

indicate a request for corrective action. Corrective action shall in-
)clude: i

1. Determination of cause.
2. Recommended course to prevent recurrence.
3. Implementation.
4. Follow-up to verify effectiveness.

10.2 Corrective Action shall be initiated by QA as a result of one of the
following actions:

.1 Nonconforming reports indicating recommended corrective action to
prevent recurrence.

.2 Review by QA of nonconformance records, when a specific process such
as welding, machinery, tests, etc., identifies recurring deficiencies.

.3 Program deficiencies reported through internal or external (performed
by others) auditing.

.4 Vendor performance records indicate receiving inspection nonconformances.

.5 Unacceptable vendor surveys or audits establishing the need for cor-
rective action.

h
^

. 10.3 Corrective Action shall be documented by using the Corrective Action '

Raquest (EXHIBIT #7).

10.4 Af ter receiving the corrective action form, the affected department manager
or supervisor shall respond within fifteen (15) working dap concerning
planned corrective action and corrective action completion date.

10.5 The QA Manager or his designee shall verify that the action is effective
; and complete sign-off and'date on EXHIBIT #7.

10.6 Copies of all corrective action requests shall be forwarded to the Vice
| President for field projects for evaluation..

11.0 RECORDS: All records generated under this section shall be maintained by QA.
. . All raccTds shall be filed in the applicable QA Job File.

LOUISIANA POWER & LIGHT COMPANY
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' 12.0 AUTHORIZED NUCLEAR _ INSPECTOR AND CUSTOMER INSPECTOR: All rscorda ganareted
and maintein d und:r this esction chall be made available to the ANI and'

Customer Inspector upon request.

13.0 EXHIBITS:

EXHIBIT i FORM # TITLE

I 183 Receiving Inspection Report
2 196 QC Nonconformance Report.

3 258 Nonconformance Log
4 194 Hold Tag
5 195 Reject Tag
6 268 Conditional Release Tag
7 256 Corrective Action Request
8 6009/11 Ebasco Nonconformance Report

i-

_

_

-

(

{ LOUIiiIANA POWER & LIGHT COMPANY
| WATERFORD CTEAM ELECTRIC STATION.,
'

. .. . . 1983-1165mw INSTALLATION - UNIT #3'
-

EBASCO SERVICES, INC., Raf. W3-NY-15. -

-
.
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; PROCEDURE FOR HANDLING OF NON-

. ', CONFORMANCES AND CORRECTIVE ACTION
'
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' . - MERCURY-

.

COMPANY
, g NONCONFDRMANCE IDC

*

A Subsidiary of Sg i oF |.

' Fischbach and Moore. Inc.-

MON- DATE JOB RPT P.O. f DATE VDN
D s-CONF. ISSUED ORDEE FORM AND DESCRIPTION OF - DISPOS. OE

.

# .i ITEM # NONCONFORMANCE PM QA COMPL. CAR-

*

'(if ano) -REC.ACC. ISSUE

$1 lb^~f*E b'''=!^!'. k Ydf72 NOghhh gtz1.DI pr.t8 s

/.o #7. rue dar e M . w y ,f, , 4quin. am.n e a

% % % q.w,,s
ya> nz a s. a. q

s.. ma 44br sin a a a ,*z r...a s. a i. . .m- .- ,Mr% Mu *a i. o.- - i. . m -

' 's? Mm 4 % +),, % *!4 4,lu Amn ,. sa

e

e
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C EIRIBIT 3
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.

'
.

A'd

A 9-'

.

M #^

'

AD*
'
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%V .
.

1 -
~
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"
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-

.

.

. - . . . Form 258 (1/78)
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Tom 194 (1/78)*

O n=reur7 Co.'

" of Norwood, Inc.
,

's.' A Subsidiary of*

Fischbach & noore, Inc.
THIS TAG IS TO BE RENOVED BT M C ONLT. , ,,

. .H OLD
'

'

Hold Tag No. H - 1862.

This ites is placed on temporary BOLD and is
not to be further processed until authorized
by MC.

E Marcury Purchased*
-

. O Custa.or ruraished
-

Job f M-12.'1.C1 P.O. # 6 2 5 71

Ites Ident. h4 1*

5A oo o* AF $1-- -*-_
' y.

Placed ca BOI3 by W b. Date Orb |
,

Reason for BOLD: W ,,1 J Joaod EM -; . '
I

-

_Noof # Q*

P! o. s . .., n

y\' s
hCL 61

Q dA "noNcoNroRuaNCr.no. 2oi

DISPOSITION:
O E - release hold, use as is

. S 100ECT Tag No. R- II,0f
O CONDITIONAL RELEASE No. C-

*

O
. DISPOSITION AUTHORIZED BY:

h.[f//w MC I i 7/ DATE /-
.

/ .c i - ..

WHEN KELEASED PROM HOLD RETURN THIS TAG . E2HIBIT 4
". TO QUALITY ASSURANCE DEPARTMENT..

', REMOVED BY: k . b u..a MC dtt 1Y DATE \ /
'''

.
g ia.

.

.

e

' .em

*
,

P .

*.*.

_

*
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Form 195_ (1/78)

v. of Norwood. Inc.*

A Subsidiary, of-

Fischbach & Hoore, Inc.=

~

. REJEC T -

~
~

.

Reject Tag No. R- 11.or~

.

This item has been REJECTED and is not to
be used.

@ Mercury Purchased
~

O Custo==r rurnished
'

Job No. M-12't.01 P.O.f &2371

Item Ident. L:H I , 1. . E-

, ,

.

NONCDNFORNANCE NO. LO
@ BOLD Tag No. E- 1 B t.2. i

'

O CONDITIONAL RELEASE Tag No. C- '

h |
t

DISPOSITION: 1

( @ To be RETURNED to Vendor. \y
. O To be SCRAPPED. ,

O .

DISPOSITION AUTHORIZED BY:

N. L$bM Y O.. HQC 1 tr$'ti DATE
~

/ i6 e .

REMOVE BEFORE SHIPPING OR SCRAPPING.
RETURN COMPLETED TAG 10 QA DEPARTHENT.

,

Date shipped or Scrapped t IX 7/ -, .
%t

-

-

, - - -
i. .

NbRemoved BT EZHIBIT 5.

O
S.0.9 RM9 -- -

jj- .
, '

L * R dnuck
,

.,

Carrier
.. .

-

G

.

.

* , !

. . .

. 0

. - . _ . _ _ _ , - , -- - - - - - - -
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b' Form 268 (1/78) Mercury Co.
'

p of Norwood Inc.
v A Subsidiary of -

Fischbach E. Moore, Inc. -
--.

IHIS TAG IS 'TO BE REMOVED BT 2qC ONLT.,, ,,,

C O N D IT I O.N A L
RELEASE -

CONDITIONAL RELEASE TAG NO. C - jog

.

This item has been CONDITIONAT1T RELEASED .
,by the Project Manager for continued-

processing as limited below.
E Narcury Purchased

,

O customer Furnished .

T -

.Tob No. M -12.'1, o'5 P.O.i *f LE 13 2,
.

5 tem Ident. lis* O.b. f .r. 00%. (A
b' . . S A - t o b - t*

{
-

.

NONCONFORMANCE NO. 2.

S. BOLD Tag No. R - 102,
O RETECT Tag No. 1 - 1

DISPOSITI(M: > .

O mErAIm on REv0m n k-
. *

M>'
V .

E OBTAIN QUALITT VERIFICATION DOCUMENTATION /.

EZIENT OF OPERATIONS ALICWED:
'

. O Fabricate only, Do Not Install ' - NIT s
' . . .

. S. Complete Work, Do Not Test or Ship '
- .

~ ' 'Q - -A --
-

' . DISPOSITIONpUIHORIZEDBTs
~

.-
~ ~ fc./,#A ,/ O d,. )qC .a./se[7p' ~

4 DATE -
.

-
,

/~ / t'] - ''*
_

~

vNEN CONDITION IS RESOLVED RETURN THIS TAG . .

'

.

TO QUALITI ASSURANCE DEPARIMENT. .

EEHOVED EY b . 5 2dSYN DATE i
> -

-y .

(pH.mu rg) --

.

.

. .
, _

% 8 e a

1

m V 4' e ,

_ _ - - . _ , . .- _ _ _ _ . . - . , , ,, . , . . _ _ _ , - , . , _ , - _ . _ . _ _ . ., . . . - - - . -
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; MERCURY-

.
'

: cxmcrivz Acrim equzsr : COMPANY$
I

, -- OF NORWOOD,INC
l

.

Issued To: (Person / Dept.)
Result of: f".

Issued by/Date: NCR No.
Audit

'R. Bade, Engineering Insp./TestE -B. Cooder 2/15/81 006
.

.

'

-

Subject /Re!erences 3rawing/ Procedure: Rev. Job No.

Indoctrination and Training 'Q.A. Manual 12/23/81
-

Deviation: (See instruction "A" below)
Contrary to Para. 16.2.1 of the Q.A. Manual the following employees have'not
been indoctrinated and trained as required:

B. Droop - Designer
C. Catz - Draftsman *

7 3

EXHIBIT 7

\ /

*.

. I

Originator: M. dr; Date: ?/15/81

Cxrrective Action to be liiiplemented: (See instruction "B" below)
The above personnel have been indoctrinated and trained per the Q.A. Manual
Section 16. In the future new hires will be indoctrinated and trained within

M two weeks of start date.
nii l

1

1-

|-

-n.

|-

Department Head: / A M , Date: 2/21/810. A. Approved: A > Date2/21/81
_

Sunusary: (See instruction "C" below)

The above situation has been corrected as indicated by a subsequent review of the
Indoctrination and Training records for this department.

C.A.R. Closed: S Remains Open: O 0"*litY ^'*"r*"ce:A huDate:3/21/s1
Instructions: A) Quality Assurance fills in top portion of form, forwa'rds original to
the department where deficiency exists, keeping a copy for open file. B) The Department
Head fills in the corrective action to be implemented, signs and returns the original to 1

Quality Assurance within 15 working days. C) Quality Assurance reviews corrective '

cction for necessary follow-up and fills in and signs the Susseary, places original in
closed file,

a a

Final Distribution: Q.A. File Form 256 (2/81)V.P. Administration.

Other V.P. Engineering
--- _ _ _ _ - _ _ . _ _. _ - . . - . . _ , - - _ . - _ _ - _ . - _ . _ .
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