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1.0 Scope ‘

. This procedure describes the measures for identifying, reporting, controlling,
and dispositioning discrepancies identified by NISCO. It also describes

the measures for obtaining corrective action for significant condi_tiou

~adverse to quality:to preclude recurrence. S pope)

2.0 Applicabilicy

Discrepant items discovered by NISCO shall be promptly identified to
prevent their continued or inadvertant use.

3.0 Definitions and Abbreviations
_3.1 ANT - Authorized Nuclear Inspector

3.2 ANSI N45.2 = Quality Assurance Program loquirucn.ts for Nuclear
Power Plents. . ' & »

3.3 ASME Section ITI - American Seciety of Mechanical Engineers Boiler and
Pressure Vessel Code for Nuclear Power Plant Components.

"3.4 CAR - Corrective Action Report (Attachment #5)

3.5 Discrepancies (Nonconformity) - A condition in characteristic,
documentation or procedure which renders the quality of am item or )
service unacceptable or indeterminate. Examples of discrepancies include:
physical defects, test failures, incorréct or inadequate documentatiom,
or deviation from prescribed inspection or test procedures.

3.6 It'- - Any level of unit assembly, including itwcturc. system,
-tybcy.tu, subassembly, component, part or material.

3.7 NCR - Nonconformance Report (Attachment #1) used to report discrepancies.

3.8 Repair - The process by which a discrepant characteristic is restored
soch condition such that the fapability of an item to function reliably
and safely is unimpaired, even though that item still may not conform
to the original requirement.

3.9 Rework - The process by which a nonconforming item is made to conform
to a prior specified requirement by completion, remachining, reassembling
or other corrective means. . & '
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4.0 Procedure ’ . . -
4.1 Responsibilities ‘

4.1.1 The Field QA/QC Manager through his QC Inspectors is responsible
for identifying discrepancies, preparing NCR's ‘and verifying that
the approved disposition is implemented. He shall maintain &
status log of NCRs, review applicable NCRs with the ANIand evalu- F
ate NCRs for trends and when trends are identified issue a CAR.

4.1.2 The Lead Engineer 1ia :uponniblo for providing the recommended
: digposiuon for NCRs.

4.1.3 The Site Manager -is responsible for obtaining Jocucnution which
is determined at nccivin; inspection to be either missing or in-
correct.

4.1.4 The Customer is tuponnibh for cvaluntin; and mrovin; NCR
disposition. , s

' 4.1.5 All NISCO pcnmcl will report any discrmnt conditions to. tho
. Field QA/QC Manager.

4.2 Idmtification .of diocrcpanciu

. 4.2.1 Wnen a discrepancy is detected, a "Hold" Tag (Attachment #2) -

shall be attached to the item , in o clearly identify its
status. The fouovin; mfom::lon shall be recorded on the tag:

A. Imnvidul who .tuchad u;
B. Date . .
- Ce Idcntifilutionlbucrip.tion of ﬁtcrhl/couponcnt
D. Reason for "Hold" status . e
d - ' E. NCR number
4.2.2. ""HBold" tags may only be removed by QA/QC'p.otlonnd.
4.3 um of Ducfopnciu
4.3.1 Any noncotformities dct;ctcd at lctc'iving Inepection,

will be documented on the Receiving Inspection loport. i

(RIR) (Attachment #3), tagged with a Nisco Hold Tag *
and placed in a Hold area wvhen practical, The RIR
will be forwarded to the Site Manager. s

NUCLEAR INSTALLATION SERVICES COMPANY
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4.3.2

A. K copy of the RIR which document discrepatitles on ~— |
Customér furntshed ttems shall be forwvarded To the
CustomeT by the Site Huugor vith-a request— f:n—————j
resolution~

B. For NISCO furnished material, the Site !hnagcr shall notify °

vendor of the deficiency and request the required
ac‘tion nccdcd for resolatIonT |

- e —— -

¢. ‘l‘hc Field QA/?C Manager or his desi R.. shall upon completion
of the reso ution, sign the R to signify acccptance.

g I~ | —— e

- - —— - ———

Discrepancies discovered during fabrication, installationm and
testing are docuitnud on NCRs (Attachment #1). .

A. The QA/QC H_a_n_a;g;_o:_n s designee shall assign the_
NCR pumber from a log he maintains. The NCR Lo;
Porm {s shown as Attachmesnt #4. The QA/QC Hnn.gor
or EIs désignee shall record the NCR number, a de-
scription of the discrepancy and the date in the
NCR Log.

3. The following information shall be recorded on the NCR and
verified by the Field QA/QC Manager (Note-the numbers listed
below correspond to the block numbers shown on the NCR form):

1. Report Number '

2. Client or Project (Waterford #3)

3. Drawing No./Spec. No., and Safety Class

4. Supplier, Construction QC or Contnctor (KISCO)

5. P.0. Number

6. Description of component, part or cyat-

7. Description cf discrepancy:

8. Name and simturn of person rcporting :hc discrepancy
9. Date

c. “The QA/Q (] Hunaq_or ot hic dcui:noc shall rcviov
‘and sign the NCR prior to its issue. The " QA/
QC !hnucr or his designee shall record the NCR number om the
"Hold" tag and :hc RIR or the Process Control Sheet, as ap-'
puabh. . )

4.4 Dupociuon of lCln )
& 6 1 The Field QA/QC Manager shall forvard the NCR to the Lead Engin-
eer for diopoutioning s

4.4.2 The Lead !n;inur shall provide one of the !ollauin; rcco-cnded

dlapocitiou for each NCR:

A. Use-as-is

NUCLEAR INSTALLATION SERVICES COMPANY
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B. Scrap P .
C. Return to Vendor - . . : ' b 4
D. Rework

4.4.3 The Field QA/QC Manager must review and approve dilpocitimu on
m NCRs prior to mlmuuon

4.4.4 1If the recommended disposition is "use-as-is" or "repair" the
Fiéld QA/QC Manager shall review ASME related nonconformances with
the ANI and obtain the ANI concurrence with the disposition prior
to implementation. The ANI shall enter hisinitials and date
and "ANI" in the space marked "Recommended Disposition" to indi-
cate his review and concurrence with the proposed resolution.

4.4.5 After the disposition has been determined, the Lead Engineer -
shall record the following information on the NCR (Note-the num~
bers listed below comupond to the block numbers shown on the
NCR form): .

10. hco-mdcd dupocitian.
11. Name and signature of person recommending dinpolition.
. NOTE: The Field QA/QC Manager shall initial and date the
signature block (11) to signify concurrence with the
disposition. /
12. Date x

4.4.6 The Site Manager shall transmit dispositioned NCRs to the Cus-
tomer for evaluation and concurrence with the recommended dis-
position. The Customer shall document his review and forward the
yeliow and pink copies back to NISCO. (In those instances where
RCRs are dispositioned and corrective action is implemented and

- verified by organizations other than NISCO, the Fleld QA/QC Mana-
ger shall verify acceptance of the item/conditiom).

4.5 Vcrit:lutim of Dispositionm.

4.5.1 Upon wtifigatian of the approved dupositim..‘the Field QA/QC
Manager shall perform the following: .

A. Items which are dispositioned "use-as-is" shall be returned
to the fabrication process. The QC Engineer shall remove the
hold tag and sign off the NCR as described in paragraph 4.5.2.

NUCLEAR INSTALLATION SERVICES COMPANY
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B. Rework/Repair operations shall be performed in accordance -
with a supplemental Process Control Sheet which is prepared
by the Lead Engineer and approved by the Field QA/QC Manager.
The Supplemental PCS shall be submitted to the Customer and
the ANI, as applicable, for review and selection of hold
points. - Rework/Repair operations shall be performed in ac-
cordance with this PCS.

- - e —— -

C. The supplemental PCS shall be llintained in the ca.g v

manner as the original PCS-and shall-be- -identified

by. the_ number of .the original-PCS—followed- by e dash ’
and _a_sequential numbes, (A.a., PCE 20R-1), . This 't"—
sumber ghall be.included on the original Pcs,qd ad-
)acent to_the NCR number s ..... mpre=~=y a

- ——

D. !inld QA/QC pcruonnu lh&ll votuy thlt "Scrap__ 1:;;.

are clearly identified and placed in a designatsd area
oTr removed, e o

. E. Field QA/QC personnel shall vc'ity ‘that items vhich have been
dispositioned "Return to Vendor" are returned. If material
is customer furnished, NISCO shall return the material to the
customer who shall be responsible for further action. The

3 . - Hold Tag shall remain on the item until removal from site or
NISCO's control.

4.5.2 Closing of the Nonconformance Report

A. After the disposition has been implemented, the Field QA/QC
Mansger shall verify that required actions have been comple-
ted, and sign and date the NCR form closing the NCR.

B. When completed, the NCR will include a detailed description of Ty
the discrepancy, the disposition, review and approval by the
Customer, the concurrence of the ANI, when applicable, and
verification of completion by Field QA/QC Manager. The re-
port will also identify Corrective Action Reports, when ap-
plicable.

C. It is the responsibility of the Field QA/QC Manager to file
the completed and signed Nonconformance Report with the of-
ficial records and enter the completion of the NCR and the
date into the NCR Log (Attachemtn #4).

4.6 Corrective Action

4.6.1 The Field QA/QC Manager shall review all NCRs prior to initial -
issue as described in paragraph 4.3.2.C. If he determines that a
significant condition adverse to quality exists, he shall initiate
a Corrective Action Report. Conditions which require corrective
action, shall include, but not be limited to the following:

NUCLEAR INSTALLATION SERVICES COMPANY )
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A. Insufficient or lack of written instruction/procedures.

B. Continued failure to comply with written mtructim/
procedures.

C. Repetitive "human error type" nonconfornncu.

D. A process out of control; for example, a welding process
which repeatedly results in major defects.

E. Repetitive conditions identified during trend analysis (4.1.1).

4.6.2 When corrective action is deemed necessary, the Field QA/QC Mana-
ger shall record the following information on the Corrective Ac-
tion Report (CAR) (Attachment #5).(Note-the numbers listed belowcor-
respond to the block numbers shown on the CAR form.)

1. Plant and Unit
2. Project _
3. Reference to applicable NCR or Audit Report
4. Responsible Project Representative/Contractor
5. Basis for Corrective Action (Established criteria)
6. Deficiency &
7. Signature of the Field QA/QC Manager
8. Date of CAR ’
9. Date by which corrective action is required

6.6;3 The CAR shall be transmitted to the responsible Project Repre-
sentative/Contractor with instructions to provide the following
information on the CAR:

A. Cause of the condition adverse to quality.

B. Proposed action which will be taken to correct existing con-
dition and the date by which action will Le completed.

C. Proposed action which will be taken to preclude recurrence of
the condition and the date by which action will be completed.

D. The signature of responsible mdividunl proposing the correc-
tive actionm.

E. Date of response.

4.6.4 Upon receipt of the response, the Field QA/QC Manager shall evalu- .
ate the proposed corrective action for acceptability. If the re-
sponse is acceptable, the Field QA/QC Manager will indicate hu
concurrence by signing and dating the CAR Form.

4.6.5 An unsatisfactory response or lack of response within the required

time frame shall result in the Field QA/QC Manager contacting the

. : responsible Project Representative/Contractor to require immediate

corrective action. Failure to resolve the problem will result in

the Field QA/QC Manager referring the condition to the next high-
er level of management for corrective actiom.

4.6.6 When it has been verified that corrective action has been satis-
factorily implemented, the Field QA/QC Manager shall sign and
date the CAR indicating that the CAR is completed.

NUCLEAR INSTALLATION SERVICES COMPANY
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4.6.7 The Field QA/QC Manager shall maintain a file and status log of -
active and completed CARs together with any associated documen-
utiﬂ. ,

5.0 References
5.1 ASME Section III, Divisiom 1
5.2 ANSI N42.2
“5.3 NISCO Quality Assurance Manual
5.4 10CFRSO Aopendix B
5.5 10CFR21

-
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