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In reviewing the organizational aspects of the recent w=u-.y surrounding safety at the Neely
Nuclear Research Center, itis t that some !=< t. andin
res mnsibilities, supervisory, reporting reiarianships surroundm,gs "ciist regardingg'the Radiation Safety group
anc the Nuclear Safeguanis Committee. his memo is intandad to clarify two aspects'of these
organizational arrangements, the relationship of the Nuclear Safeguard enmminaa to the President
of Georgia Tech, and the reponing and supervisory arrangements for the Radiation Safety Office.
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'Ihe Nuclear Safeguards Committee repcirts to the PY+id'ent hfGeorgia Te h. T5p .-sDibofthe
q,. .uner m 4 1 .

~

s
Neely Nuclear Research Center is an ex-officio mamhar of tu' c Nuclear Safeguards Committee.
The Chainnan of the Nuclear Safeguards enmminesTs GeotEin Tech's Radiarian Safety Officer.
[Stelson to Bourne,5/27/87 '"Ihe Radiation Safety Officer would have the authority to report
independently to you (as President of Georgia Tech) on any matter of~ urgent need completely
bypassing all organizational structure. His is the same as carent In adchdon to
immediate reporting of emergencies to the Office of the n='h. practice."1a monthly s - uryofsafety
related incidents should be forwarded. The Director of th: Neely Nuclear Research Center, like all
line managers dealing with radiMye materials, reports to the Nuclear Safeguards C-inaa in
the area of safety.
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A distinction exists between the supervisory and reportm' g relationships of the Office of Radiation
Safety. For day.to-day su xrvision, the Manager of the Office of Radiation Safety reports to the

.

Director of the Neely Nuc ear Research Center. Supervision encampmenen both financial and
administrative matters and broad pmgram dktion. In terms ofreporting responsibilities, an
obligation exists for the reporting of all safety viath. dan condisons,and potential
problems to the Nuclear Safeguards Cormr.ittee as well as to appropriate line manager,
regardless oflocation in the Georgia Tech organi=*=_a1 structure. The Nuclear Safeguanis
Committee has a direct reporting relationship to the Office of President of Georgia Tech. For
urgent, dangerous, or unn: solved situations ofin.portance, the Office of Radianon Safety has an

.

obligation to report and inform their direct supervrsor, the Director of the Neely Nuclear Research
Center, and/or the Vice President for Research, an#ar the President.

'Ihe attached organization chart is iatended to represent these points. RECElVED
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