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In reviewing the organi ional aspects of the recent controversy surrounding safety at the Neely
Nuclcar_ll:.ﬂacm. hgter.i:is t that some M'e:’i:tm 'gs“
responsi uics.supervisay.aﬁreponin ps i iation Safety group
mdpolheNuclcarSafcguardsCommime. 'mhhmdedbghﬁfymonpecuoﬂhae
organizational arrangements, the relationship of the Nuclear Safeguard Committee to the President
of Georgia Tech, and the reporting and supervisary @;eme:g{ad::kndimon Safety Office.
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The Nuclear Safeguards Committee reports to the President of Georgia Tech. The Director of the
Neely Nuclear Research Center is an ex-officio member of tive Nuclear Safeguards Committee.
The Chairman of the Nuclear Safe Committee is Geos gia Tech's Radiation Safety Officer.
[Stelson to Bourne, 5/27/87 "The Radiation Safy Officer would have the autharity to report
independently to you (as President of Georgia Ti )mnymotmpntneedmlecly
bypassing all organizational structure. This is the same as current practice.”] In addition to
immediate reporting of emergencies to the Office of the President, a monthl mmnzeﬁfufcty
related incidents should be forwarded. The Director of d::Neell«melw i
ﬁncnmatgcs?fduﬁngwithmdioacﬁvemamk,mtothe uclear Safeguards Committee in
the area of safety. *

A distinction exists between the supervisory and ?ming relationships of the Office of Radiation
Safety. For day-to-day supervision, the Manager of the Office of n Safety reports to the
Director of the Neely Nuclear Research Center. Supervision encompasses both financial and
administrative marters and broad program direction. In terms of reporting responsibilitics, an
obligation exists for the reporting of all saiety violations, dan conditions, and potential
problems to the Nuclear Safe Comuittee as well as to the appropriate line manager,
regardless of location in the Georgia Tech organizational structure. The Nuclear Safeguards
Commirtee has a direct reporting relationship to the Office of President of Georgia Tech. For
ent, dangerous, or unresolved situations of in , the Office of Radiation Safety has an
obligation to report and inform thoir direct supervisar, the Director of the Neely Nuclear Research

Center, and/or the Vice President for Research, and/or the
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The attached organization chart is . tended to represent these points. RECEIVE
' ' SEORG, INSTITUTE
OF TECHNOLOGY 0
1AN 1 m.. - r /[/»
505150100 880219 ; 193 ﬂ
POR - ADUCK 05000160 FEB 23 1523 | ’¢
4 ')

e mpAr AL fEVTT
NUCLE:! PESEWCH Lavid



—
f Nuclear ﬁ’
afeguardg
Ommittee (Chy.
Radiation Safety
cer) J
\ I
N Reporting
s\\\\\\\\\\\\\\ gi?:cryﬁidcy)
S ision,
. — v _J . i Reporting
e =i l* ) | =iy |
Manager of Manager of Coordiugto, of Manager, opy;
Reactor Gammg diation menta| of lﬁ\dlation
Operatlons Operationg esearch Safety
{




