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10CFR50.54(a)

U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 20555-0001

South Texas Project !
Units 1 and 2

i
Docket Nos. STN 50-498, STN 50-499 i

Su.ocortin_e Information Re_ carding O.oerations Ouality Assurance Plan Chan_ge OA-026 I. _

References: 1. Letter from L E. Martin to the Nuclear Regulatory Commission Document
Control Desk dated Febmary 21,1996 (ST-HI AE-5297)

2: letter from Thomas P. Gwynn, Nuclear Regulatory Commission, to W. T.
Cottle dated January 21,1996 (ST-AE-HL-94417)

Reference 1 provided additional information on the programmatic controls in place at the South Texas
Project to accomplish the intent of the biennial review of safety-related procedures required by ANSI
N18.7-1976/ANS 3.2, " Administrative Controls and Quality Assurance for Operational Phase of
Nuclear Power Plants". As discussed in a phone conversation between Mr. Wilham Ang, Nuclear
Regulatory Commission, and Mr R. J.Rehkugler, the Quality Director at the South Texas Project, this
letter confirms the intent of the South Texas Project to change the wording in our Operations Quality
Assurance Plan to comply with the specific guidance provided in the enclosure to Reference 2.

The South Texas Project Operations Quality Assurance Plan will be revised to read as follows:

Safety-related procedures shall be maintained in an accurate and usable condition. Changes to safety-
related procedures shall be made as necessary. The root cause of significant deficiencies regarding
safety-related procedures shall be identified and corrected. The following activities provide ongoing
confirmation of this.

Applicable plant procedures shall be reviewed following an unusual incident, such as an accident,.

and unexpected transient, significant operator error, or equipment malfunction and following any
modification to a system.
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Non-routine procedures (procedures such as emergency operation procedures, off-normal*

procedures, procedures which implement the Emergency Plan, and other procedures whose usage
may be dictated by an event) shall be reviewed at least every two years and revised as appropriate.

At least every two years, quality assurance audits and other independent oversight actisities shall*

review a representative sample of the routine plant procedures that are used more frequently than
every two years. These reviews shall ensure the acceptability of the procedures and verify that the
procedure review and revision program is being implemented effetively. The root cause of
significant deficiencies shall be determined and corrected.

Routine plant procedures that have not been used for two years shall be reviewed before use to*

determine if changes are necessary or desirable.
:

This revision to our Operations Quality Assurance Plan should address concerns regarding our intent
to comply with the guidance in Reference 2. We continue to believe these changes are not a reduction
in commitment of the South Texas Project Operations Quality Assurance Plan per 10CFR50.54(a).

If you have any questions, please contact Mr. R. J. Rehkugler at (512) 972-7922 or me at

(512) 972-8686.
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Gcneral anager,
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Leonard J. Callan Rufus S. Scott
Regional Administrator, Region IV Associate General Counsel
U. S. Nuclear Regulatory Commission Houston Lighting & Power Company

| 611 Ryan Plaza Drive, Suite 400 P, O. Box 61067
| Arlington, TX 76011-8064 Houston, TX 77208

|

| Thomas W. Alexion Institute of Nuclear Power
Project Manager, Mail Code 13H15 Operations - Records Center
U. S. Nuclear Regulatory Commission 700 Galleria Parkway
Washington, DC 20555-0001 Atlanta, GA 30339-5957
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David P. Loveless Dr. Joseph M. Hendrie
Sr. Resident Inspector 50 Bellport Lane

,

j c/o U. S. Nuclear Regulatory Comm. Bellport, NY l1713
P. O. Box 910
Bay City, TX 77404-0910 Richard A. Ratliff

Bureau of Radiation Control
J. R. Newman, Esquire Texas Department of Health
Morgan, Lewis & Bockius 1100 West 49th Street
1800 M Street, N.W. Austin, TX 78756-3189
Washington, DC 20036-5869

| U. S. Nuclear Regulatory Comm.
| M. T. Hardt/W. C. Gunst Attn: Document Control Desk
! City Public Service Washington, D. C. 20555-0001

i P. O. Box 1771

| San Antonio, TX 78296
|

J. C. Lanier/M. B. Lee J. R. Egan, Esquire
,

City of Austin Egan & Associates, P.C.
j Electric Utility Department 2300 N Street, N.W.

| 721 Barton Springs Road Washington, D.C. 20037 I
I Austin, TX 78704 |

Central Power and Light Company J. W. Beck
A1TN: G. E. Vaughn/C. A. Johnson Little Harbor Consultants, Inc.
P. O. Box 289, Mail Code: N5012 44 Nichols Road
Wadsworth, TX 77483 Cohassett, MA 02025-1166
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