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The event associsted with this violation was previously reported ‘-
sccordance with 1C CFR 50.73 by Licensee Event Report 50-327/920

There are no new commitments aswociated with this cesponse. Fayment of
the proposed civil penalty in the amount of $62,500 wag nade by
electronic fund transfer No. 921029001187,

1f you have any questions concerning this submittal, please telephone
M. A. Cooper at (615) 3438924,

Sincerely,

Wiurts €, %‘%

Mark 0. Medford

Sworn to ynd sure~
this . day of

Notary Public
My Commission Expires //" 4' ?4

Enclosure

ce (Bnclosure):
Mr. D. E. LaBarge, Project Manager
U.8. Nuclear Regulatory Commigrion
One White Flint, North
11555 Rockville Pike
Rockville, Mavryland 20852

NRC kKesident Inspector
Sequoyah Nuclear Plant

2600 Igou Ferry Road

Soddy Dalsy, Tennessee 37379

Mc. B. A, Wilson, Project Chief
U.8. Nuclear Regulatory Commigsion
Region 11

10l Marietta Street, NW, Buite 2900
Atlanta, Georgia 30321
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ENCLOSURE

REFLY TO NOTICE OF VIOLATION
NRC INSPECTION REPORT NO. 50-327/92-29
STEWAKT D. EBNETER'S LETTER TO M. 0. MEDFORD
DATED SEPTEMBER 29, 1992

Violation 50-327/92 29

“Technical Specification 3.5.2 requires that two independent Emergency
Core Cooling System (ECCS) subsystems shall be OPERABLE with each
subsystem comprised of:

4. One OPERABRLE centcifugal charging pump

b. One OPERABL! .afety injectlon pump

¢. One OPERABLE residual heat removal heat exchanger
4. One OPFRABLE residual heat remova) pump, and

#. An OPERABLE flowpath capable of taking suction from the
vefucling water storage tank on a safety injection signal and
automatically transferring suction to the containment sump
during the recirculation phase of oparatica.

"Technical Specification 3.5.2 ACTION statement a. requires that with one
ECCS subsystem inoperable, restore the inoperable subsystem L¢ OPERABLE
ptatus within 72 hours or be in at least HOT STANDBY within the next 6
hours and in HOT SHUTDOWN within the following & hours.

"Contrary to the above, from July 31 to August 10, 1992, Unit 1 operated
at approximately full power with the B train safety injection pump
inoperable.

“This is @ Severity Level 111 violation (Supplement 1),
Civil Penalty - $62,500"

Admission or Denial of the Violation
TVA adumits the violation.

Reason for the Vielation

Although the cause of this event could not be conclusively establighed,
TVA conniders the cause to have been a combination of failure of the
breaker trip button to function properly and lack of attentiveness. It
appenrs that during the process of racking in the breaker, the manual
trip button became depressed and stuck in the trip position. It wag
determined tu.. the close tolerances associated with the manual trip
button, such as ¢ 11d be created by slight bowing of the small cover
plate and differences in the travel distance of the trip button relative
to button sleeve length, might tend to introduce the potential for the
manual trip button to become stuck after being depressed. (The racking
mechanism automatically causes the button to depress slightly.)
Additionally, although procedurves were followed, had the individuals

exercised increased attentiveness, the misaligned button might have been
identifled earlier.
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Aduinistrative guldelines concerning end device testing after
manipulations of the 6 9 kV breskers have been incorporated into site
procedures. The precedure requires that when remote operated 6.9 kv
cireult breakers for technical specification equipment have been recked
out of the connect position, the end device shall be operated to enrure
breaker operability prior to the component being declared opsrable. This
requirement may be walved only on an individual case basls following
review and approval by the shift operalions supervisor or the Duty Plant
Manager .

Corrective Steps That Will be Taken to Avoid Further Vielations

At evaluation of the manual trip button sticking mechanisms was
performed, and enhancements are being made to the breaker. The manual
trip buttong on the LE breakers are being replaced with longer buttons to
reduce the potential of sticking. The buttons are being replaced in
sccordancs with gite procedures as routine bresker maintenance permits.

To sddress the potential lack of attentiveness of persong involved in
this event, comprehensive site wide efforts have been implemented to
enphasize to personnel the importance of proper job performance. 1In
particular, senior site and Nuclear Power management meetings were held
with all site groups to comwunicate management's view of Sequoyah Nuclear
Plant (8SQN) performance and management expectations regarding personnel
perfornance and clsk sennitivity, Additional management efforts have
been implemented to strengthen accountability and awareness of
obligations vegarding personnel performance. Actions will be taken for
poor performance in accordance with TVA policy and practices.

A senior manager group wae assigned to wmonitor, coach, and counsel
enployees during performance of work activities to improve performance
and elevate individual expectations and awareness of management's
performance expectations., Additionally, an Operations performance
evaluation is being conducted by the 8ite Quality crgunization, and @
performance evaluation is scheduled to be conducted in the Maintenance
organization. This long term evaluation uses definitive criteria for the
monitoring activities and provides a quantitative measure of performance
levels. The results of these evaluations provide plant management with
ugeful and timely feedback of changes in performance levels,

Date When Full Compliance Will be Achieved
SQN is in full complliance,




