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!

| 4.3.2.2 Anmaciater Alam qtseense fM) Precedures
I -

4.3.2.2.1 The purpose of the Annunctstor alarm system is to warn the operator
of any abnemal conditions in aanttered systems. s'

; 4.3.2.2.2 Operattens personnel shall know the reason each illuntaated '
{ annunctater in their area of responsiblitty is in alars.
;

i (.3.1.2.3 The Centrol Board Operators should announca recetyt er clearing of-
! annunctater alems. -

1
*

4.3.2.2.4 Annunctater Response precedures (AR's) shall be utillaed as fellows:

{ !. Annunctater response procedures shall be used to diagnose alarms
t not expected (not directly related to intentional annipulatten
i of plant controls), and for any alarm that the operators are not |.

| expitettly fant11ar with.
|

| 2. The Centrol Board Operators shall interpret and vertfy that
8 annunciator alars signals are consistent with plant condittens.
!
:
| 4.3.2.3 General practiens for precedure Innlementation

}- i
| 4.3.2.3.1 AI-4004. Description and General Administratten of Plant procedures.
{ Section 4.1 Regetrements for Approved Written procedures, east be

.

.

j utilized to determine if a procedure is regetred for an EVOLUTION. |

4.3.2.3.2 Written precedures are aise needed for those EVOLUTION 5 that would
affect a change in the system fleupath or operating parameters.

:
o The boundary between an 'tV0WTimt' and a ' TASK' any not always

he clear and, as such, it is expected that plant operators stil
,

i

encounter situattens ubers the adequacy of aristing precedures
any be questioned

a. In these instances, shift superyts' ten will make the
deterstaatten as ta uhat precedural regetromants are
appitcable.;

4.3.2.3.3 For procedures perfomed by Plant Operettens, the Shift Superviser
! er hts designee shall ensure the principles of Enclosure Ig pre-Job

Briefing Checklist, are met.:

1.

| Ustag his judgement Yn regard to plant safety, the 5S00 anye
elect to femelly complete Enclosure 19 pre-Jeb Briefing<

Checklist, for the appitcable precedurei .

!

!
-

)
-

i

i
1
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Pat & Gary's Expectations
|

CHALLENGE THE PROCESS

Life is never state: strwe to continuously improve how Nuclear Operatedns doese
business as a team and how your job is done individusNy. ,

Develop the abluty to criticias your own work and have the courage to facee
l

.

facts even those whch may be "unpopuler"; .
.,

Develop the c specity to learn from esperience . yours and others. This reevires
~

o
ot$muvity and a willingness to admit mistakes so that costly or unsafe errors
are not repeated,

Seek to understand the reason (s) why thmes are done in a certain way - the !e
reason (s) may no longer be valid.

Be an innovator and initastor of needed change - evoid gettmg trapped by*
bureaucratic poley and the status quo.

it's 0.K. to quosmon any *gagidggggg* (including I 'Jistions and companye
poley) that doesn't make sense. phgid and bilnd etwhenes is not in the best
mterest of nuclear safety.

Avoid the traps of * biased thinidng" and * pre established value systems".e
They will rob you of the ability to see thngs cieerly and scheeve results.

|

i

O

9

4

.

Expectations - 1

.
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j Ilms AEimi
1

j .- - 0400 Imel raised m 83". Pressues incuensed a curve limit. .

i
**

,
'

| 0425 Imel mined to 86*.
|

0447 Imel decame suurund - puessee esoseds liink.

0501 Imel docesse snapped at 55".

'

: 0518 Imelincnuse sianed.
l
.

j 0522 Pressure is back wulda link as level is incumsed. Imel is 59".

0533 Imel increase is seapped at 30".

; 0648 MUT pressure is vexed froen 27 pounds so 21 pounds at 81" level.
1
:-

!

i'

;
1

j Total Time MUT pressure exceeds limit = 37 minutes
!
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pasT 4: Evatuaia=a or caust. Cap. ase compt.. , is g.du sv Tut euaLITv paamms . AL aurman
i g3 Gasmanssa
i

i

j Based on a review of the cause Anal
discussion with involved personnel,ysis described in Part 3 section A and athe Corrective Action Plan described in Part 3 B!

i is considered acceptable.
1

1

) Please forward documentati<a of the completion of each of the Corrective Plan Items
to Quality Programs,
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