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In reviewing the organizational aspects of the recent controversy surrounding safety at the Neely
Nuciear Research Center, it is apparent that some misunderstandings exist regarding

responsibilities, supervisory, and re
the Nuclear Safeguards Commi

porting relationships surrounding the Radiation Safety group
tiee. This memo is intended to clarify rwo aspects of these

organizational arrangements, the relationship of the Nuclear Safeguard Committee 1o the President
of Georgia Tech, and the reporting and supervisory arrangements for the Radiation Safety Office.

The Nuclear Safeguards Committee reponts to the President of G
Neely Nuclear Research Center is an
émi.rrmn of the Nuclear Safe
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ing all org_nniu;ional struct
te reporting of e
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line managers dealing with radioactive materials, reports to the
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the area of safety.

A distinction exists between
Safety. For day-to-day surcrvi
ear

Director of the Neely Nuc

administrative matters and broad program direction,

the supervisory and
sion, the Manager of the Office of Radiation
Research Center. Supervision encompasses both financial and

eorgia Tech. The Director of the

ex-officio member of the Nuclear Safeguards Committee.
ﬂzltds Committee is Georgia Tech's Radiation Safety Officer.

ation Safety Officer would have the authority to report

of Georgia Tech) on any marter of urgent need compic tely
ure. This is the same as current practice."]
encies to the Office of the President, a monthl surmnaot safety

In additicn to

'DxeDirecwrofmeNeePl{v Nuclear Research Center, like all
uclear Safeguards Committee in

rting relationships of the Office of Radiation

Safety reports to the

In terms of reporting responsibilities, an

obligation exists for the reporting of all safety violations, dangerous conditions, and potential

preblems to the Nuclear Safe

regardless of location in the

ittee has a direct reporti

s Committee as well as to the appropriate line manager,
corgia Tech organizational structure. The Nuclear Safeguards
ng relationship to the Office of President of Georgia Tech. For

urgent, dangerous, or unresolved situations of importance, the Office of Radiation Safety has an
obligation to report and inform their direct supervisor, the Director of the Neely Nuclear Research
Center, and/or the Vice President for Research, and/or the President.

The antached organization chart is intended to represent these points.
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