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Commonwealth Edison Generating Stations Emergency Plan (GSEP).
Inasmuch as that document references and can be best understood in
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directory has been deleted from this copy of the GSEP.
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Policy Statement

This document has been prepared to delineate the requirements and
procecures governing the Commonwealth Edison Company Nuclear Oivision
Generating Stations Emergency Plan (GSEP). Implementation of the GSEP as
covered by the Generic Plan and a Site Annex, including both corporate and site
Emergency Plan Implementing Procecures (EPIPs), provides a degree of assurance
that the number of achoc decisions made during an emergency are minimized. The
GSEP ensures that necessary equipment, supplies, and essential services are
available to meet the needs of an emergency in order to provide for the health
ana safety of the public, including Commonwealth Edison employes, the
%imﬁﬁion of camage to facilities and property, and the restoration of such

ac es.

Implementation of the GSEP provides for compliance with applicable
requirements of the Nuclear Regulatory Commission, Federal Emergency Management
Agency, States of Illinois, Iowa, wisconsin anc appropriate local governments,
and their applicable emergency plans.

The ODivision vice Presicent & General Manager, Nuclear Stations, is
assignea the overall responsibility for implementation of the Cenerating

Stations Emergency Plan. Authority anc responsibility are assignec to the
Technical Services Manager, Nuclear Services, for directing and agministering
the GSEP with respect to each nuclear generating station anag for corporate
personnel. Actual development, revisions ang conceptual design of the gereric
GSEP, Site Annexes anc EPIPs are responsibilities assigned to the Supervisor of
Emergency Planning.

The scope of the CSEP covers all nuclear generating stations both
ouring the licensing phase and during their operation.

Canadall Raa i

vice Presicent Nuclear Operaticns
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GENERATING STATIONS EMERGENCY PLAN (GSEP)

1.0 SCOPE AND APPLICABILITY

Commonwealth Edison Company  (Commonwealth) provides
electrical services to three million customers within a service area
covering 11,525 square miles. Most of this territory is in northern
Illinois and includes about one-fifth of the State. Refer to Figure
1.0-1. In providing its electrical service, Commonwealth is
committed to the use of nuclear power and is licensed by the Nuclear
Regulatory Commission (NRC) to operate several nuclear generating
units within the State of Illinois.

In order to minimize the number of adhoc decisions made
duri an emergency and to ensure that necessary equipment,
supplies, and essential services are available to meet the needs of
an emergency, Commonwealth has developed the Generating Stations
Emergency Plan (GSEP). The GSEP is an emergency plan applicable to

all nuclear generating stations operated by Commonwealth and
considers tne consequences of radiological emergencies, as required
by 10 CFR 50, Paragraph 50.47 and Appendix E. Additionally, the
GSEP addresses the supplemental guidance provided by the NRC in the
form of NUREG-0654/FEMA-REP-1 (Revision 1, November, 1980). The
GSEP also considers the conseguences of nonradiological emergencies.

The GSEP provides for the protection of the health and
safety of the public, Commonwealth employes, the limitation of
danYa to facilities and property, and the restoration of such
facilities in the event of an emergency. Described in the GSEP is
the emergency organization, including assignments of authority and
responsibility. These GSEP guidelines provide for: identification
and evaluation of emergency situations, protective measures,
communications, coordination and notifications of governmental
authorities, document review and control, emergency preparedness
assessment, and training of all emergency personnel.

1-1
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2.0 DEFINITIONS

2.1 Assessment Actions

Those actions taken during or after an emergency to obtain and
process information that is necessary to make decisions to implement
specific emergency measures.

2.2 Dedicated Communications

A communications link between two or more locations, access to which
is limited to designated locations, and used only for the purpose
intended. The communications link may be either telephone or radio.

2.3 Dose
A general term denoting the quantity of radiation or energy absorbed.
2.4 Dose Commitment

The radiation dose equivalent received by an exposed individual to
the organ cited over a lifetime from a single event.

2.5 Dose Equivalent

A quantity that expresses all radiation on a common scale for
calculating the effective absorbed dose. It is defined as the product of
the absorbed dose in rads and certain modifying factors. The unit of
dose equivalent is the rem.

2.6 Drill

A supervised instruction period aimed at testing, developing, and
maintaining skills in a particular operation. A drill is often a
component of an exercise.

2.7 Emergency Action Levels (EAL)

Radiological dose rates, specific concentration levels of airborne,
waterborne, or surface-deposited radiocactive materials, or specific
instrument indications that may be used as thresholds for initiating such
specific emergency measures as designating a particular class of
emergency, initiating a notification procedure, or initiating a
particular protective action.
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2.8 Emergency Personnel

Those organizational groups that perform a functioral role during an
emergency condition. Within Commonwealth, emergency personnel include
the directors of the GSEP organization, accident assessment personnel,
radiological monitoring teams, fire brigades, first aid teams, and
security personnel.

2.9 Emergency Planning Zone (EPZ)

That area surrounding a nuclear station in which emergency planning
is conducted for the protection of the public. Wwith respect to
protecting the public from the plume exposure resulting from an incident,
the EPZ is usually an area with a radius of about 10 miles surrounding
the facility. With respect to the ingestion exposure pathway, the EPZ is
usually an area with a radius of about 5C miles.

2.10 E;gntia; Personnel

Essential personnel are those needed to achieve the GSEP goals and
tasks as deemed necessary by “he CCC Director, Recovery Manager and/or
Station Director. Igentification of essential personnel is
circumstance-oriented as determined by the Station Oirector and/or
Recovery Manager.

Personnel identified as essential will vary with time, emergency
classification, and circumstances at each generating station or emergency
response facility.

2.11 Exercise

An event that tests the integrated capability and a major portion of
the basic elements existing within an emergency plan. An exercise
usually involves participation of personnel from State and local
governments, utility personnel, and may involve participation of Federal
government personnel.

2.12 GSEP

A cocument called the Generating Stations Emergency Plan that
consists of two parts:

1) A gereric plan that contains emergency planning information
common to all Commorwealth nuclear stations; and

2) Site specific annexes that contain detailed emergency planning
information unique to each nuclear station.
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2.13 Hazardous Material

A substance or material which has been determined by the United
States Secretary of Transportation to be capable of posing an
unreasonable risk to health, safety, and property when transported in
commerce, and which has been so designated in 4% CFR 172.

2.14 Imminent

Ready to take place; an event that will happen in the near future.
The probability that an event will occur is projected to be 100%.

2.15 Non-essential site personnel

Those personnel not needed for the continuing existence or
functioning of the GSEP response organization. They are personnel not
required to fill certain positions in the GSEP organization.
Igentification of non-essential personnel is circumstance-orientated as
determined by the Station Director, Recovery Manager and/or CCC Director.

Examples of non-essential personnel might be:

- Non-station CECo personnel

- Contractor personnel

- Vendor (Sales) personnel

- Delivery persons

- Public

- Non-emergency government personnel

- Non-emergency CECo personnel

2.16 Nuclear Station

"Nuclear Station" as used herein refers to Commorwealth Edison
nuclear generating stations.

2.17 Offsite

That area around a nuclear generating station which lies outside the
station's "site bouncary”.

2.18 Onsite

The area around a nuclear generating station which lies within the
station's "site boundary”.

2.19 Potential

Existing in possibility; an event that may or may not occur; the
probability that an event will occur is less than 50%.

2.20 Probable

Supported by evidence strong enough to establish presumption but not
proof; an event that is likely to occur; the probability that an event

will occur is greater than or equzl.l} to 50x%.
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2.2]1 Projected Oose

That calculated dose commitment that some individuals in the
population group may receive if no protective actions are implemented.
Projected doses are calculated to establish an upper limit boundary.

2.22 Protected Area

That onsite area within the security boundary as defined in each
station's Security Plan.

2.23 tect Acti i PAG)

rojec 0 ca sé or dose commitment values to individuals
in the general population that warrant protective action.

Protective Action Guidelines are criteria used to determine if the

general population needs protective action regarding projected
radiological doses, or from actual committed (measured) dose values.

2.24 Protective Actions

Those emergency measures taken for the purpose of preventing or
minimizing radiological exposures to affected population groups.

2.25 shall, Should, and May

The word "shall" is used to denote a requirement, the wors "should"
to denote a recommendation, and the word "may" to denote permission,
neither a requirement nor a recommendation.

2.26 Blocking Agent ’

An agent which when properly administered to an individual will
result in sufficient accumulation of stable iodine in the thyroid to
prevent significant uptake of radioiodine. Potassium lodine is such an |
agent |

2.27 worst Case Meteorology

Atmospheric dispersion conditions which are expected to occur only
5% of the time, i.e., congditions should be more favorable 95% of the time.
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3.0 SUMMARY OF GENERATING STATION EMERGENCY PLAN (GSEP)

The Division Vice-President and General Manager, Nuclear Stations, is |
responsible for the safe and reliable operation and maintenance of nuclear
generating stations within Commonwealth Edison. This individual reports to
the Vice-President Nuclear Operations and has line responsibility for the |
aoministration, management, and direction of all Nuclear Stations ODivision
activities at operating nuclear stations. The Division Vice-President and
General Manager, Nuclear Stations, is also responsible for radiological
emergency planning within Commonwealth Edison.

The Generating Stations Emergency Plan (GSEP) is a written emergency plan
that establishes the concepts, evaluation and assessment criteria, and
protective actions that are necessary in order to limit and mitigate the
consequences of potential or actual radiological emergencies. The GSEP
provides the necessary prearrangements, directions, and organization so that
all nuclear emergencies can be effectively and efficiently resolved in order
to safeguard station personnel, property, and the general public.

The GSEP consists of two parts, a generic plan applicable to all
generating stations, and a site specific annex for each nuclear generating

station containing information and guidance that is unique to a particular
station.

3-1
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3.1 GSEP Organization

The GSEP organization consists of directors ard staff personnel who
shall ensure timely activation and implementation of emergency

responses. The GSEP organization can be divider into two functional
areas: onsite and offsite,

3.1.1 Qnsite Emergency Organization

The onsite GSEP organization consists of a Station Crowp that
i. primarily concerned with emergency response efforts necessary to
contml the plant during an incident.

Toe Station Crow functions under a Station Oirector for
organizing and coordinating the emergency efforts at ang within the
immediate vic.inity of the station. Collectively, members of the

Station Growp pmvide for the following activities ouring an
emergency :

1) Plant systems operations

2) Ragiological survey and monitoring

3) Flirefignting

4) Rescue operations

5) First aid

6) Decontamination

7) Security of plant and access control

8) Repair and damage control

9) Personnel accountability

10) Record Keeping

11) Communications

The responsibility for initial assessment of ang response to an

emergency rests with the Shift Engineer. The Shift Engineer i(s the
initial Station DOirector and has the Station Oirector's
responsibilities and  authority until relieveda of those
responsibilities by the cesignated Station Director or his alternate
(See Section 4.2). The Station Oirector is responsible for making
the initial cetermination of the severity of the emergency and for

activation of the GSEP as appropriate in accordance with the
guigance proviged in the gereric GSEP, the site specific anrex, anc

the station's implementing procedures.

3-2
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5:1.2 ffsite E Organizat

The offsite GSEP organization consists of corporate and
division personnel. This offsite organization is supported by
envir: wmental assessment staff and monitoring teams that provide
long- :om support to the affected station. These organizations
cons * of a Corporate Command Center Group and/or an Emergency
Oper cions Facility Recovery Group. This Offsite GSEP organization
also r;nv: liaison responsibilities with Federal, State, and local
authorities.

ODuring the less serious mr,onciu, the GSEP Corporate
Command Center Group is responsible for evaluating, coordinating,
and directing the overall company activities involved in coping with
the emergency. The Corporate Command Center Group functions under a
Oirector and its responsibilities include command and control,
intelligence, logistics, engineering support, medical care, manpower
requirements, communications, accounting, legal, health physics,
envirormental, and news information.

Ouring the more serious emergencies the GSEP Recovery Group
at the affected station's Emergency Operations Facility (EOF) {s
responsible for evaluating, coordinating and directing the overall
company activities both at the Corporate Command Center and
Technical Support Center. Once the Recovery Group is activated, the
CCC Grouwp becomes a support staff. (See Section 4.3).

33

S ——
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3.2 Classification of Energencies

The GSEP provides for classification of emergencies into six (é)
categories. The first category, Transportation Accident, concerns an
emergency involving the transportation of radicactive or other hazardous
material from a generating station. The next four (4) categories:
Notification of Unusual Event, Alert, Site Area Emergency, and ral
Emergency address emergencies of increasing severity (See Section 5.0).
The sixth category is Recovery: that period when the emergency phase is
over and activities are being taken to return the situation to a normal
state (acceptable condition). Herein, Notification of Unusual Event will
be referred to as Unusual Event, and Site Area Emergency will be referred
to as Site Emergency.

An emergency condition may be classified for purposes of reporting
to offsite agencies, by the following persons:

1. Shift Engineer or alternate in line of succession as defined
in Section 4.2 while acting as the initial Station Oirector;
2. Station Director while in the Control Room or TSC until the

Corporate Command Center Oirecior or Recovery Manager
assumes responsiblility for the emergency situation.

3. Corporate Command Center Oirector while at the CCC until the
Recovery Manager assumes responsibility for the emergency
situation,

4, Recovery r while at the EOF or other emergency

response facility

Following an event classification (reference Section 5.0), the
emergency mea:ures described In Section 6.0 shall be taken if not already
underway. The initial notification of izant offsite government
agencies shall be made within fifteen (15) minutes of classification or
reclassification of the event. Regarding rapidly developing emergency
conditions, classification or reclassifications by the (Acting) Station
Oirector may be made with consultation with the designated CCC Oirector
or Recovery ) as appropriate. Nevertheless this
decision/consulting t shall be wused expeditiously to prevent,
excessive delay between occurrence of the event and declaration of the
classification or change.

Regardless of who makes the classification, the time spent in
consultation with technical adviscrs, governmental agencies,
aoministrative assistants, or any other support personnel supplying

information to the decision maker making the classification
decision T incluceg in the fifteen minute time requirement for
notification.

Emergency Action Levels (EAL's) are for unplanned events.
Controlled activities designed to test systems and equipment that create
an EAL are not subject to GSEP roportin? and activation requirements as
long as the test proceeds as planned. This condition may be subject to
the reporting requirements of lOCFRS0,72 effective January 1, 1984,
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3.3 Emergency Measures

Emergency measures to be taken for each class/category of emergency
are identified in the GSEP. Emergency measures begin with activation of
the emergency organization. Subsequent measures are generally organized
into assessment actions, corrective actions, protective actions, and aid
to affected persons (See Section 6.0).
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3.4 Facilities and Equipment

The GSEP identifies onsite and offsite facilities available for
emergency assessment, communications, first aic and medical care, andg
damage control. Of particular importance are the emer y support
centers: the Technical Support Center (TSC), the Operational Support
Center (0SC), the Corporate Command Center (CCC) and the Emergency
Operations Facility (EOF) and appropriate Backup Emergency Operations
Facility. (BEOF) (Refer to Section 7.0).

3.4.1 Technical Support Center (TSC)

The Technical Support Center (TSC) is the onsite location
utilized by plant management, technical, and engineering support
personnel to support the Control Room command and control function,
for assessment of plant status and potential offsite impac’', ang for
implementation of emergency actions.

3.4.2 Qperation Support Center (0SC)

The Operational Support Center (0SC) is the onsite location
where support personnel will report to during an emergency and where
they will be dispatched for assignment or duties in support of
emergency operations.

3.4.3  Corporate Command Center (CCC)

The Corporate Command Center (CCC), located at 72 west
Adams, Chicago, is the location where the Corporate Command Center
Oirector will normally direct a staff in evaluating, coordinating,
and directi the overall company activities involved with an
emergency. If the Recovery Group i{s activated at the EOF, then the
CCC will be the location for a support staff reporting to the
Recovery Group.

If the EOF facility for the station is declared to be
inoperative then the CCC facility ang organization may be designated
by the appropriate CECo officials as the location and where overall
company emergency response activities will be directed.
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3.4.4 tions Facilit OF

The Emergency Operations Facility (EOF) that is located near
the station provides for the t of overall emergency
response, coordination of radiological assessments, and management
of recovery operations. The organizations at this EOF function
under a Recovery Manager and are activated for all Site and General
Emergency situations. Activation of any EOF for other emergency
situations 1is optional per the oirections of CECo Station
Oirector/CCC Director or Recovery Manager.

All EOF's are physically designed to function in a similar
manner regarding voice communication and data transmission. Thus
each EOF may be used as a back-up for an inoperative EOF.

3.4.5 Back-up Emergency Operations Facility (BEOF)

The Zion Back-up EOF, a facility located approximately 15
miles from the Zion plant in a portion of the Lake County Emergency
Operations Center, provides the functions of the EOF if evacuation
of personnel from the Zion EOF is required. Only Zion Nuclear Power
Station has a back-up EOF,

Relocation from the Zion EOF to the Zion BEOF is determined
by the Recovery Manager at the Zion EOF, The Recovery Manager
determines the essential personnel to be relocated to the BEOF and
the staging area to which the remaining personnel (non-essential)
are to be relocated.
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3.5 Maintalning Energency Preparecness

The GSEP describes the means to ensure that this plan will continue
to be effective throughout the lifetimes of Commonwealth nuclear
stations. Emergency preparedness includes training, exercises and
grills, review and updating of the GSEP and procedures, as well as the
aoministration of public information programs (See Section 8.0).




April, 1984
Revision 4

4.0 QRGANIZATIONAL CONTROL OF EMERGENCIES

Emergency planning must consider the capabilities of the normal plant
organization, the onsite and offsite emergency organizations of Commmonwealth
Edison, and the offsite non-Commonwealth Edison emergency response agencies.
The initial phases of an emergency situation at a nuclear station shall
involve a relatively small number of individuals. These individuals must be
capable of: (1) determining that an emergency exists; (2) proviging initial
classification and assessment; and (3) promptly notifying other groups and
individuals in the emergency organization. The subsequent phases of the
emergency situation may require an increasing augmentation to the emergency
organization,

4=-1
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4.1 Normal Plant Organization

The normal plant organization is basically the same for all
Commonwealth nuclear stations and is depicted in Figure 4.1-1.

4.1.1  Station Swperintencent

Each Commonwealth ruclear station is managed oy a Station
Swperintendent who is responsible for management of the station, |
including Industrial Relations, planning, coordination, direction of
the operation, maintenance, refueling, and technical activities.
The Station Superintendent is responsible for compliance with the
station NRC operating license, government regulations, ASME Code
requirements, and the Commonwealth Quality Assurance Program. He
also authorizes the use of procedures contained In the station
procedures manuals and s responsible for final approval and
distribution, and retention of documentation of station reports. |
The Station Superintendent authorizes all modifications to the
station after the issuance of an Operating License and completion of
preoperational testing. He forwards requests for modifications to
the Commonwealth Edison Station Nuclear Engineering Department. The
Superintendent supervises the Station's onsite review function as
provided in the station Technical Specifications.

Ouring an emergency situation, the Station Superintendent
normally acts as the GSEP Station Group Director.

4.1.2  Succession of Authority

The Station Superintendent has overall responsibility for
station operation. Ouring periods when the Superintendent Is
unavailable, this responsiblity is designated to alternates who
satisfy the requirements of ANSI  NI1B.1-1971, “Experience
Requirements for Plant Manager."

4=2
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4.1.3 Shift Engineer

The Shift Engineer on Guty is responsible for operating the
plant in compliance with the station NRC operating license ang the
station operating procecures. Ouring his shift, the Shift Engineer
is in charge of the entire plant operation and is responsible for
the plant bobzmopoutoo in a safe and reliatle condition, we
receives direct from the Operating Assistant Superintendent, The
authority and responsibility of the operating shift engineer/foremen
and shift crews incluge:

shutting down the reactor when he determines that the
safety of the reactor is in Jeopardy or when operating
parameters exceed any of the reactor protection circuit
setpoints and automatic shutdown does rot occur;

2) The responsibility to determine the circumstance, cause,
and limits unger which operations can safely pmceed
before the reactor is returned to power following a trip
Or an unscheduled or unexplained power recuction;

3) The Shift Engineer's responsibility to be present at the
plant and to provige direction for returning the reactor
to power following a trip or an unscheduled or

4) The responsibility to adhere to the station Technical
Specificat lons;

5) The responsivility to review routine operating data to
assure safe operation; ang

6) The responsibility to achere to plant  operating
procedures and the requirements for their use (However,
during an emergency, operations personnel are authorizeg
to depart from approved Procedures where necessary %o
prevent Injury to personnel, incluging the public, or
damage to the facility),

A Shift Engineer is on Guty 24 hours a day ang s the (nitial
GSEP Station Director. While serving !» this capacity the Shift
Engineer has the authority for declasing an  emergency ang
recommending protective actions to State authorities (Reference
Section 6.3.1 ana Figure 6. 3.1 (a) & (),

43
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: Techni

Du:itg romal plant operation the SCRE/STA, who reports to

the Shift Engineer, directly supervises the licensed Reactors
Operators and all activities in the contml room, Ouring an
abrormal event of sufficient seriousness to require detached
technical assessment, the Shift Engineer assumes direct supervision
of personnel and all activities In the control room while the
SCRE/STA steps back and assumes a role of overview as an STA with
the specific responsibility of monitoring the maintenance of core
cooling and contairment integrity,

4.1.5 Minimum Shift Manning

All Commonwealth nuclear stations have the capability at all
times to perfom detection, classification, and rot fication
functions required in the early phases of an emergency. Minimum
shift manning at each nuclear generating station s specified in
Flgure 4,22, ang in accorcance with each station's Technical
Specification,

4.1.6  tealth Physics Organization

The Station Rad/Chem Supervisor is responsible for the health
physics program ang for hanaling and monitoring of radicactive
materials. Included In this organization are health physicists,
chemists, foremen, and technicians,

we
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4.2 g§tation Group

The GSEP Station Group is the onsite emergency organization which is
activated during an emergency. The Station Group functions under a
Station Director responsible for carrying out all onsite emergency
efforts as well as for carrying out the Commonwealth initial offsite
environs monitoring efforts which are necessary for assessing plant
releases. A dlagram of the GSEP Station Group organization is shown in
"". 4.2-1.

The Shift Engineer, as initial Station Director, will take immediate
action during an emergency and will activate the GSEP Station Group as
appropriate. In the Shift Engineer's absence or incapacitation, the line
of succession is:

1) Shift Poreman;
2) Station Control koom Englneer;
3) Nuclear Station Operator. (Senior exper lence personnel)

The Shift Engineer, or his alternate, may be relleved of the Station
Director position of responsibility when it is assumed by the designated
Station Director or the Station Director's alternate.

An individual assigned the duty as a Station Control Room Engineer
(SCRE) shall be avallable to the Control Room at all times, unless
rellieved by responsible individuals. It s the responsiblility of the
SCRE/STA to dlagnose off-normal events and advise the operating shift
accordingly.

NUREG-0654 Criterion 11.B.5 states that the “licensee must be able
to augment on-shift capablilities within a short perlod after declaration
of an emergency.” It further defines that short period as 30 and &0
minutes. Commonwealtn Edison corporate management, including the NRC as
stated In the October 26, 1981 letter of W. J. Dircks, NRC Executive
Director for Operations to Or. D. F. Knuth, President of KM¢, Inc.,
Agrees that the time frames for rapld augmentation of a nuclear power
plant staff in the event of an emergency are not rigid inviolate
requirements but rather goals. It is Commonwealth Edison's intent to
expend its Dbest efforts to meet the Augmentation criteria (goals)
regarding manning station facilities with sufficlent skilled individuals
capable of handiing an emergency. Both the NRC and Commonwealth £d Lson
realize that due to diversity of normal residential patterns for the
stations' staff, possible adverse weather conditions, and road
congestion, these time frames might be exceeded.
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Commonwealth Edison has established a 24-Mour outy-call ingivicual
at each statlon entitleg "the Station Duty Officer" who will be rotifisc
first after the Snift Engineer has declarec a GSEP emergency. This
Station Outy Officer will Initiate a prioritizec rotification (call-list)
procedure. The procedure {dentifies Ingdivicuals who are capable of
fulfilling the specific response functions which are listed in GSEP
Figure 4,2-3, "Guidance for Augmentation of the Onsite Emergency
Organization within 60 Minutes". GSEP Figure 4.2-3 was developed based
on the functions listed In Table 8-l of NUREG-0654. The call-llst
procecures are prioritized considering least travel time of station staff,

All GSEP Station Group personnel shall have the authority to perform
assigned auties (n a manner consistent with the objectives of this plan,

The r responsibilities and duties of the Station Growp directors are
given in the following tables:

1) Table 4.2.1 - Station Director (Blant Operations Manager)e

2) Table 4.2-2 - Operations Director;

3) Table 4.2-3 - Technical Director;

4) Table 4.2-4 - mMaintenance Olrector;

5) Table 4.2-5 - Stores Oirector;

6) Table 4.2-6 - Aaministrative Director;

7) Table 4.2-7 - Security Director;

8) Table 4,2-8 - Rag/Chem Oirector;

9) Table 4.2-9 - Operational Support Center Director.

10) Table 4,2+10 « Shift Engineer

In agaition to the onsite emergercy organization (Station Growp) ,
the statlon's resources are augmented by the offsite GSEP organizat lon
and ron-Commonwealth support groups.

¢ The desigration s to be consistent with INPD guidelines, rowever
this "Plant Operations Manager” title will ot be used within the GSEP,

be?

|
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FIGURE 4.2-|
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FIGURE 4.2-2

MINIMUM SHIFT MANNING REQUIREMENTS
FOR NUCLEAR POWER PLANT EMERGENCIES

Number of Units Operating (e) (f)
(Single Control Room)

one Iwo
Shift Engineer 1 (f) 1 (f)

Shift Foreman (c) 1 (F) 1 (f)
Nuclear Station Operator 2 (£) 3 (f)
Bquipment Operator/Attendant (c) 3 (F) 4 (f)
Rad/Chem Techniclans 2 (£) 2 (F)
Shift Tec!nical Advisor (d) 1 (f) 1 (f)
Redwaste Operators (c) 1 (b) (F) (b) (£)

Emergency Coordinator/ 1 (b) (F) (b) (£)
Statlion Director

Not Lficat lon/Communicat lon 1 (b) 1 (b)
Rescue Operations/First Ald 2 (b) 2 (b)
TOTAL 10 (£) (g) (€) (g)
Minleum (a) 9 (D) (9) (£) (g)

NoLes:

(a) The minimum number refers only to the case of shift shortage caused by a
sudden sickness or home emergency.

(b) May be provided by shift personnel assigned other tunctions.

(¢) These personnel are capable of performing emergency electrical,
instrument or mechanical corrective actions and temporary repairs.

(d) STA function is accomplished at each generating station by the Station
Control Roum EBnglneer (SCRE) who performs line duties durlng normal
operation, but assumes an STA advisory position during an emergency.

(¢) Manning requirements do not consider Dresden Unit #1 which is in an
extended outage and whose return to service date ls indefinite.

(f) Bach station Technical Specificatlions govern the number of persons in
these positions If greater than the speciflied number.

(9) The totals do not Include positions affected by footnote (b).
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FIM a- 2‘3
" GUIDANCE FOR AUGMENTATION OF THE ONSITE
EMERGENCY ORGANIZATION WITHIN 80 MINUTES
Functional Area Unusual Event Alert Site & General Emergency
1. Command & Control mm
Station Director 1 1
Oper. Oirector 1 1 |
Maint. Oirector .l 1 1
Tech Director *] 1 1
Admin. Director *] ] 1
stores Oirector *] *] 1
Rad-Chem Oirector .l 1 1
Security Oirector .l *] 1
0SC Oirector *] 1 1 |
Environs Oirector *] 1 1
2. Notifications &
Communications 1 1
Accident Assessment
Offsite .2 4
Onsite .l 1
In-Plant *] 1
Rad/Chem (Lab) .l 1
4. Technical Support
Nuclear (Core) ] 1
Electrical *] 1
Mechanical *] 1
5. Repair & Correction
Mechanical *] 1
Electrical .l 1
Radweste .]
Inst. & Control ] 1
6. Protective Actions
Raciation Protection .2 4

*As needed depencing upon the nature of the emergency

NOTE: Agaitional support in the areas of Command & Control; Communications;
and Accident Assessment will be available from the offsite GSEP
organization. It {s reasonable to expect partial manning of the CCC or
EOF within 60 minutes for the Site & General Emergencies.
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TABLE 4.2-1
STATION DIRECTOR

The Station Oirector reports to the Corporate Command Center
Oirector. He supervises and directs the GSEP Station Group in organizing and
coordinating onsite emergency efforts (as well as directing all other plant
activities). If the Recovery Group is activated at the EOF, the Station

Director; will report to the Recovery Manager at the EOF but will not relocate
from the TSC to the EOF.

The Station ODirector is responsible for performing the following |
functions:

0 Classify emergencies in accordance with Section 5.0 of this plan.

0 Ensure that rotifications are made as outlined in Section 6.0.

(System Power Oispatcher, NRC, and State/local agencies in a
General Emergency).

0 Activate the GSEP Station Group as outlined by Figure 4.2-3 of
this plan.

0 Notify local support agencies, including ambulance service, as
required in order to expedite their response to the emergency.

0 Provide for an assembly and evacuation of ronessential personnel
from the site for a Site ang Ccneral Emergency, or when other
conditions warrant (refer to Section 6.4).

0 Keep the CCC Oirector, Recovery Manager, and Nuclear Regulatory |
Commission informed as to the status of the plant as determined by
the station staff.

0 Request from the offsite GSEP organization, additional material, ;
manpower, and equipment as necessary to perform decontamination, |
repair, and restoration work.

0 Ensure adequate manning and access contml of the TSC when
activated.

o Implement emergency and recovery efforts as directed by the
Corporate Commang Center ODirector/Recovery Manager.

o If the emergency inwlves a hazardous substance ang/or oil
discharges (per the Spill Prevention Control Countermeasure Plan),
ensure that the appropriate rotifications and responses have been
made (Adoitional information is given in Section 9.3).

0 Maintain a record of the GSEP related activities.
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TABLE 4.2-2

OPERATIONS DIRECTOR

Operations Oirector determines the extent of station emergencies,

initiates corrective actions, and implements protective actions for onsite

personnel,

0

Specifically, the Operations Oirector shall:

verify that the System Power Oispatcher and the Station
Superintendent have been notified of an emergency .

Direct a staff in determining the nature and extent of
emergencies pertaining to equipment and plant facilities.

Initiate immediate corrective actions to limit or contain the
emergency.

Direct switching and valving operations, equipment operations,
equipment checking, and miscellaneous operations as required.

Implement protective actions for onsita personnel, to include
site assembly and evacuation (when ordered by the Station
Director).

Organize and direct rescue operations of injured Dpersonnel.
Verify that ambulance services have been notified, as required.
Coordinate the transfer of injured personnel offsite.

Ensure adequate manning of the 0SC if not already occupied and
Control Room. Designate an individual as the 0SC Director and
have the individual report to the Shift Engineer.

Igentify steps or procedures that the Operations staff should be
utilizing to properly respond to the GSEP condition.

Maintain a record of the GSEP related activities.
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TABLE 4.2-3

TECHNICAL DIRECTOR

The Technical Oirector directs a staff in performing technical

assesments

of station emergencies and assists in recovery planning.

Specifically, the Technical Director shall:

(v}

Accumulate, tabulate, and evaluate data on plant conditions such
as plant operating data and inspection reports.

Evaluate vital plant parameters during an emergency to determine
the overall condition of safety related systems, the core, and
fission product barriers.

Igentify critical data points and control parameters that the
Operations staff should monitor.

Igentify special procedures needed to effect recovery.

Supervise the total onsite technical staff effort. Acquire
sufficient technical personnel to provide assistance during the
stabilization and restoration phases.

Assist the Rad/Chem Director for onsite radiological/technical
matters.

Maintain a record of the GSEP related activities.
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TABLE 4.2-4

MAINTENANCE DIRECTOR

The Maintenance Director directs a staff in providing labor, tools,
protective equipment, and parts needed for emergency repair, damage control,
and recovery efforts to return the plant to its pre-accident status.
Specifically, the Maintenance Director shall:

o

Di:ect the total onsite maintenance and equipment restoration
effort.

Request additional equipment through the GSEP organization in
order to expedite recovery and restoration. Equipment such as
trucks, cranes, or pumps may be required.

Assist in rescue operations by providing labor, tools, and
equipment.

Icentify required steps or procedures that need to be written or
implemented in support of recovery efforts.

Maintain a record of the GSEP related activities.
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STORES DIRECTOR

The Stores Director directs a staff in obtaining and delivering all
parts, protective equipment, and materials needed in recovery operations.

Specifically,

o}

the Stores Director shall:

Identify what materials and supplies are available onsite and
time frames for delivery of other materials and supplies from
offsite.

Expedite delivery of needed materials from offsite.

Inventory required emergency materials so that necessary supplies
are not depleted and uninterrupted work can continue.

Provide adequate respiratory equipment and protective clothing to
emergency personnel.

Maintain a record of the GSEP related activities.
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TABLE 4.2-6

ADMINISTRATIVE DIRECTOR

The Administrative ODirector provides administrative services in
support of emergency/recovery operations. Specifically, the Administrative
Director shall:

0

Direct a staff in preparation of emergency procedures and interim
reports during an emergency.

Coordinate recordkeeping efforts at the Station.

Assist the Station Director in arranging for shift reliefs and
continual manning of the station.

Arrange for food and sleeping facilities for onsite emergency
workers.

Arrange for clerical staff at the EOF.

Maintain a record of the GSEP related activities.
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TABLE 4.2-7

SECURITY DIRECTOR

The Security Oirector maintains plant security and personnel

accountability at the nuclear station. Specifically, the Security Director |
shall:

0 Maintain plant security and account for all personnel within the
protected area. In the event of an onsite assembly of all ,
personnel, Security Oirector shall account for all individuals [
within the protected area 2z the time that the assembly was
announced and should be able to as.ertain the names of missing
indiviguals within 30 minutes.

0 Identify to the Station Oirector any non-routine security
procedures and/or contingencies that are in effect or that
require a response.

0 Coordinate with Rad/Chem DOirector in controlling ingress and

egress to and from the protected area if radiological concerns
are present.

o Initiate security at the EOF if it is requested by the Corporate
Command Center Director or the Station Director. It shall be the
responsibility of the Security Oirector to implement Commonwealth
Edison Corporate Nuclear Security Administrator's Call Out list
when the Security Oirector determines the potential for EOF
actiEv&t_:ion. This list identifies the Access Control Director for
the .

0 Maintain a record of the GSEP related activities.
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TABLE 4.2-8

RAD/CHEM DIRECTOR

The Rad/Chem Director directs a staff in determining the extent and
nature of radiological or hazardous material problems onsite (and initially

offsite).

0

Specifically, the Rad/Chem Oirector shall:

Accumulate, tabulate, and evaluate data on plant conditions such
as meteorological and radiclogical monitoring readings, hazardous
material surveys, and other pertinent data.

Ensure use of protective clothing, respiratory protection, and
access control within the plant as deemed appropriate to control
personnel exposures.

Ensure that appropriate biocassay procedures have been implemented
for onsite personnel when a radioactivity incident has occurred.

Ensure that personnel are decontaminated, if necessary.

Assist in planning rescue operations and provide monitoring
services as required for hazardous material accidents.

Set up, as appropriate, a group qualified to receive contaminated
and injured personnel and perform first aid duties.

Assist in the transfer of injured &nd non-essential personnel.

Oecide which of the predetermined personnel evacuation routes is
to be used when deemed necessary.

Request through the offsite GSEP organization the following as
necessary:

-- Adoitional or special personnel monitoring devices
(TLDs, whole body counters, etc.)

-- Engineering evaluations of temporary shielding or
special equipment and tools.

-- Agaitional health physics support personnel.

-~ Additional instrumentation and equipment, as required.

Coorginate initial offsite monitoring efforts until such
activities can be directed by a designated Environs Director.

Maintain a record of the GSEP related activities.
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TABLE 4.2-9

OPERATIONAL SUPPORT CENTER DIRECTOR

Upon activation of the station's Operational Support Center (0SC) the
Operations Oirector shall designate an individual to become the 0SC Director
if not already designated by the Shift Engineer. The OSC Cirector is located
in the OSC to manage and supervise the activities of personnel reporting to
the OSC as directed by the Shift Engineer.

Personnel who may report to the 0SC include but are not limited to:

0 Operating personnel not assigned to the Control Room;

o} Raowaste personnel.

0 Rad/Chem Technicians.

0 Maintenance personnel.

Specifically the OSC Director shall:

o Receive messages from the Shift Engineer or Operations Director.

0 Assign tasks to individuals in the 0SC with approval of the Shift
Engineer.

0 Maintain OSC resources including manpower, material, and equipment.

0 Maintain accumulated exposure records for personnel working from the |
O0SC and report these values to the Rad/Chem Director after each :

shift.

(o] Maintain records of GSEP related activites.

!
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TABLE 4.2-10

SHIFT ENGINEER

The Shift Engineer acts as Station Director

and shall perform the duties
as specified in Table 4.2-1.

The Shift Engineer after being properly relieved by the Station Director
shall report to the Operations Director and shall perform such duties as

those described in Section 4.1.3 and such actions as necessary to
mitigate emergency conditions.
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4.3 QOffsite GSEP Organization

The size of theé offsite GSEP organization will vary depending upon
the nature and extent of the emergency. For planning purposes, two
separate organizational arrangements will be defined.

For activation of the EOF, Commonwealth Edison has developed a
prioritized Nuclear Outy Officer/Recovery Manager notification list.
This call list shall enable the responsible corporate Nuclear Outy
Officer to notify a Recovery Manager who would require the least travel
time to a particular EOF. Consistent with the onsite augmentation goal,
the EOF shall be activated as promptly as possible when necessary.

Once the Emergency Operations Facility is activated, all
Commonwealth recovery efforts shall be directed, coordinated, and
controlled from that location. There shall be three major emergency
control functions (centers) at the EOF. They are: (1) the Recovery
Center, (2) the Environmental Control Center; and (3) the Emergency News
Center. Refer to Section 7.1.5 for a description of these centers.

4.3.1 QOffsite GSEP Organization for Emergencies of Limited Extent

Ouring a Transportation Accident or during incidents at
nuclear stations that are classified as Unusual Events or Alerts, it
is wunlikely that the Emergency Operations Facility would be
activated. In these instances, the Corporate Command Center may be
activated. Corporate Command Center personnel are indicated on
Figure 4.3-1. The Corporate Command Center Oirector will activate
only those directors and personnel deemed appropriate.

1) Table 4.3-11 Corporate Command Center Director

2) Table 4.3-12 System Power Dispatcher

3) Table 4.3-13 Medical Director

4) Table 4.3-14 Legal Consultant

5) Table 4.3-15 Engineering Director
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6)
7)
8)
9)
10)
11)
12)
13)
14)
15)

Table 4.3-16
Table 4.3-17
Table 4.3-18
Table 4.3-19
Table 4.3-20
Table 4.3-21
Table 4.3-22
Table 4.3-23
Table 4.3-24
Table 4.3-25
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Intelligence Director
Health Physics Director
Information Oirector
Environmental Director
Manpower and Logistics Director
Accounting Director
Communications Director
ERP Director
Oivision Director
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FIGURE 4.3-|

LIMITED RESPONSE OFFSITE GSEP ORGANIZATION
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4.3.2 Qffsite GSEP Organization for Emergencies of Great Extent

Ouring incidents at nuclear stations that are classified as ,
Site or General Emergencies, the GSEP Recovery Grouwp will be |
activated at the Emergency Operations Facility. In many instances, |
activation of the Recovery Group requires that designated directors
of the Corporate Command Center staff relocate to the EOF and assume
additional responsibilities for assigned positions. The Recovery
Group functions under a Recovery Manager who is responsible for the
overall company activities aimed at restoring the affected station
to a safe status. The Corporate Command Center staff provides
support to the Recovery Growp under this organizational
arrangement. The offsite GSEP organization for serious emergencies
(e.g., Site and General Emergency) is depicted in Figure 4.3-2,
This organization consists of the following directors whose major
duties are delineated in the referenced tables:

1) Table 4.3-1 Recovery Manager

2) Table 4.3-2 Station Director (Plant Operations Manager)* !
3) Table 4.3-3 Aavisory Support Director

4) Table 4.3-4 Technical Support Manager

5) Table 4.3-5 Environmental/Emergency Coordinator

6) Table 4.3-6 Design & Construction Support Manager

7) Table 4.3-7 Scheduling Planning Manager

8) Table 4.3-8 Waste Systems/Radiation Control Manager

9) Table 4.3-9 Administration/Logistics Manager

10) Table 4.3-10 Emergency News Center Director

11) Table 4.3-11 Corporate Command Center Director

12) Table 4.3-12 System Power Dispatcher
13) Table 4.3-13 Medical Director
1l4) Table 4.3-14 Legal Consultant

15) Table 4.3-15 Engineering Director

16) Table 4.3-16 Intelligence Director

17) Table 4.3-17 Health Physics Director

*The designation is to be consistent with INPO Quidelines; however, this

“Plant Operations Manager" title will not be used within the GSEP.
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19)
20)
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22)
23)
24)
25)
26)
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FIGURE 4.3-2 FULL RESPONSE OFFSITE GSEP ORGANIZATION
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TABLE 4.3-1
RECOVERY MANAGER

The Recovery Manacer is the designated individual from Commonwealth
Edison who has authority, management ability, and technical krowledge to
manage the overall nuclear plant recovery operations whenever the Recovery
Group 1is activated at the EOF Recovery Center. The primary ingividual
designated as the Recovery Manager is the Oivision Vice-President and General
Manager, Nuclear Stations.

Specifically, the Recovery Manager shall:

0

Direct the Recovery Group and coordinate all company and incustry
support activities in coping with an emergency.

Ensure rotification of Federal, State, and appropriate local
agencies of emergency declarations or re-classifications in
accordance with Section 6.0 of this plan.

Ensure that Federal, State, and local authorities remain
cognizant of the status of the emergency situation. If
requested, dispatch informed individuals to State governmental
emergency operations centers.

Review for factual content all information intended for

conveyance to the news media by the Emergency News Center
Director or his desigree.

Ensure that appropriate measures are promptly taken onsite to:

-- Terminate the condition causing the emergency.

-- Protect employees and the public.

-~ Minimize damage to the plant.

-- Effect post-accident recovery and deactivate the GSEP
organization when appropriate.

Request assistance from outside emergency response organizations,
such as the Department of Energy Chicago Operations Office, if
required.

Determine after consultation with appropriate GSEP personnel when
to evacuate the EOF and to determine who are ESSENTIAL and
NON-ESSENTIAL personnel. He also determines where the evacuated
personnel are to be reassembled.

Maintain a record of the GSEP related activities.
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TABLE 4.3-2
STATION DIRECTOR
The Station Oirector is the cesignated individual from Commonwealth
who has the requisite authority, plant operating experience, and
gualifications to implement in-plant recovery operations. The Station
Director will normally not relocate to the EOF, but should remain at the TSC.
Responsibilities assigned to the Station Director are to:

0 Supervise the onsite operations support staff and the onsite
Station Group organization.

0 Implement plans and schedules to meet recovery operations
objectives.

0 Provide training of personnel for off-normal instructions, nlans,
and procedures.

0 Provide information and recommendations to the Recovery Manager.
0 DOetermine if the OSC is to remain activated.
0 Maintain a record of the GSEP related activities.
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TABLE 4.3-3
ADVISORY SUPPORT DIRECTOR

The Advisory Support ODirector is the designated individual from
Commorwealth who will coordinate the efforts of an advisory support group
composed of the NSSS supplier, the NRC, authoritative consultants and a public
information expert who have requisite authority to commit resources and
resolve technical I!ssues for their respective organizations. This director
located at the EOF reports directly to the Recovery Manager.

Responsibilities assigned to the Advisory Support ODirector are to:

0 Establish contact and maintain communications with appropriate
non-Commonwealth Edison technical personnel whose assistance may

be required to terminate the emergency conditions and to expedite
the recovery.

0 Establish an advisory support panel composed of representatives
from organizations such as the NSSS Supplier, the NRC,
authoritative consultants, and public information experts, to
analyze the emergency and make recommendations to be considered
by the Recovery Manager.

0 Maintain a record of the GSEP related activities.
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TABLE 4.3-4

TECHNICAL SUPPORT MANAGER

The Technical Support Manager is the designated individual from
Commonwealth who has requisite authority, nuclear experience, and technical
expertise to manage a technical staff in support of nuclear power plant
recovery operations.

The Technical Support Manager who reports directly to the Recovery
Manager shall:

¢ DOevelop plans and procedures in direct support of plant
operations personnel with the objective of taking the plant to
and maintaining a safe shutdown condition.

0 FProvide a central facility for collection, retention, retrieval,
and transmission of plant and local environmental parameters.

0 Provide experienced licensed personnel for direct support of
plant shift operations personnel.

0 Analyze conditions, develop guidance and out-of-normal operating
and emergency procedures for direct support of plant shift
operations personnel.

0 Analyze instrumentation and control problems, develop emergency
procedures or alternate control schemes, and design and
coordinate the installation of short-term modifications.

0 Direct a staff of personnel having technical expertise and formal
education in transient analysis and system interactions, nuclear
engineering and fuel management, core physics, electrical
engineering, process computers, instrumentation and control
systems, refueling operations, engineering mechanics, thermal
hydraulics, plant structural and containment design, and
metallurgy. Some of this expertise may have to be provided by
non-Commonwealth personnel.

0 Coordinate and assist the activities of the Intelligence Director
located at the CCC. The Technical Support Manager has functional
control of the Intelligence Director, while the CCC Director has
line control. .

0 Maintain a record of tie GSEP related activities.
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ENVIRONMENTAL /EMERGENCY COORDINATOR

The Environmental/Emergency Coordinator is the designated individual
from Commonwealth who is specifically qualified in the coordination and
management of radiological consequence assessment and who is authorized to
interact with supporting agencies. This individual will supervise the
Environmental Control Center at the EOF and will serve as the official contact
with State and Feceral raciological assessment personnel.

Responsibilities assigned to the Environmental/Emergency Coordinator
who reports to the EOF Recovery Manager are to:

0

Establish communications with the Corporate Environmental Center,
the TSC, and/or the EOF Recovery Center and obtain Information on
the accident conditions, meteorclogical conditions, and estimates
of radicactive material releases.

Establish communication «vith offsite authorities and relay
information necessary for the respective authorities to implement
their emergency plans.

Oirect the activities of the Environs Oirector and the
environmental staff, Coordinate the activities of
environmental contractors.

Interpret radiological data and based upon calculated dose
projections, make recommendations for protective actions offsite
consistent with Tables 6.3-1, 6.3-2, and 6.3-3 of this plan.

When the EOF is activated direct the activities of the
Environmental ODirector located at the CCC.

Maintain a record of the GSEP related actitivies.
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TABLE 4.3-6

DESIGN AND CONSTRUCTION SUPPORT MANAGER

The Design and Construction Support Manager is the designated
individual from Commonwealth who has che requisite authority to interface with
the A/E, NSSS supplier, and the construction forces on design or construction
modifications required for recovery activities.

Responsibilities assignec to the Oesign and Construction Support
Manager who reports to the EOF Recovery Manager are to:

0

Provide for direct contact between Commonwealth, the A/E, NSSS

smgucr, and the construction representatives on administrative
matters.

Anticipate the need for and supply engineering and technical
specialists to the GSEP organization.

Oirect, coordinate, and approve other engineering, design, and
construction activities onsite.

Establish which if any engineering, design, and construction
activities shall be required to be controlled by the Quality
Assurance Program.

Functionally coordinate the activities of the Engineering
Jdirector located at the CCC.

Maintain a record of the GSEP related activities.
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SCHEDULING PLANNING MANAGER

The Scheduling Planning Manager is the designated individual from
Commonwealth who has the requisite authority to coordinate and expedite plans
and schedules to assist the Recovery Manager in recovery operations.

Responsibilities assigned to the Scheduling Planning Manager who
reports to the EOF Recovery Manager are to:

0 Respond to specific directives of the Recovery Manager for the
scheduling of activities.

0 Take the measures necessary to identify key problems, resource
limitations, and the status of scheduled milestones.

0 DOevelop agendas for Recovery Group staff meetings and follow-up
to expeaite commitment compliance.

0 Maintain a record of the GSEP related activities.
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TABLE 4.3-8

WASTE SYSTEMS/RADIATION CONTROL MANACER

The Waste Systems/Radiation Control Manager is the designated
individual who has requisite authority, nuclear experience, and technical
expertise to manage the radioactive waste and radiological control aspects of
the recovery operations.

The responsibilities assigned to the waste Systems/Radiation Control
Manager who reports to the EOF Recovery Manager are to:

o

Maintain an updated status report of onsite liquid, solid, and

s waste volumes, with particular 1ntcns:‘3.1;cn to systems
or tanks that are approaching or have exc their rated
cm:cit)ics. (This includes the plant charcoal filter exhaust
system,

Recommend sampling programs to the affected station that will
allow an evaluation of raowaste system status.

Develop plans and procecures for processing liquid, gaseous, and
solid wastes with a long-term goal of reducing all waste levels
to a normal pre-accident status and which maintains personnel
exposures as low as reasonably achievable.

Develop plans for modifications to plant systems that will allow
large scale waste processing in a way that will keep personnel
and public radiation exposures as low as possible.

Provide information and recommendations to the Recovery Manager
concerning future operations that could affect the plant,
equipment, or environment.

Direct the activities of the Health Physics Director when that
ingdivioual has been relocated to the EOF,

Directs the activities of the waste Systems Director.
Maintain a record of the GSEP related activities.
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TABLE 4.3-9

ADMINISTRATION/LOGISTICS MANAGER

The Administration/Logistics Manager is the designatec indivioual
from Commonwealth who is responsible for providing aogministrative, logistic,
communications, and personnel support for the recovery operations.

Responsibilities assigned to the Aaministration/Logistics Manager who
reports to the EOF Recovery Manager are to:

Serve as purchasing agent for the Recovery group with the
responsibility for contract negotiation/administration and
material control.

Obtain the following services as appropriate:

-~ Accommodations for lodging, trailer setups, airline and auto
transportation (shuttle services).

-- 0Office support services such as typing, copying, office
supplies, furniture, photography, and supply of area maps.

-- Food services and necessary (non-radicactive) waste disposal.
Provide for any necessary aerial services.

Provige any extra communication equipment.

Provide financial and accounting service.

Direct the activities of the Communications Oirector, Access
Control Oirector, and the Training Oirector. Also functionally
girect the activities of the Manpower and Logistics Oirector
located at the CCC to obtain assistance in fulfilling the
responsibilities listed above. The CCC Director has functional
responsivility for the Manpower and Logistics Director.

Provide a processing center for the registration of all incoming
personnel; provide security to the EOF or Backe-up EOF through the
Access Control Oirector.

Maintain a record of the GSEP related activities.
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TABLE 4.3-10

EMERGENCY NEWS CENTER DIRECTOR

The Emergency News Center Director, upon activation of the Emergency
News Center Group at the EOF, is responsible for all recovery-related
information intended to be conveyed from CECo to the news media.

The responsibilities of the Emergency News Center Director who
reports to the EOF Recovery Manager are to:

0 Assure the operability of, and supervise the activities in the
Joint Public Information Center (JPIC).

Effect a smooth transition of the news media point-of-contact
from CCC to JPIC, and of news information responsibilities from
CCC/Information Director to EOF/ENC Director.

Maintain the primary interface between CECo and the news media,

including, as necessary, briefings, news conferences, interviews,
and response to information requests.

Keep up-to-date on conditions of the plant and environment, and
actions of CECo personnel and outside agencies.

Obtain approval of the Recovery Manager, or his designee of all
information intended to be conveyed to the news media.

Coordinate with Federal, State, and local agenies, as well as
with other organizations involved in cthe recovery, to maintain
factual consistency of information to be conveyed to the news
media.

Oirect the activities of the CCC/Information Director.

Participate, as needed, in rumor-control activities managed by
State agencies.

Maintain a record of GSEP-related activities.
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TABLE 4,.3-11

CORPORATE COMMAND CENTER OIRECTOR

The Corporate Command Center Oirector will direct company GSEP
activities until such time when (and if) the Recovery Group at the EOF is

activated.

After the Recovery Group is activated, the CCC Director and his

staff pecome a support group to the Recovery Manager.

Responsibilities assigned to the CCC Director (prior to activation of
the Recovery Group) are to:

o

Direct the GSEP organization shown in Figure 4.3-1 and coordinate
all company activities involved in coping with the emergency.

Notify appropriate Federal, State, and local agencies of
emergency conditions in accordance with Section 6.0 of this plan.

Notify American Nuclear Insurers of any emergency classification
and Transportation Accident.

Ensure that appropriate measures are promptly taken onsite to:

== Terminate the condition causing the emergency.

-- Protect employees and the public.

-- Minimize the damage to the plant.

-- Effect post-accident recovery and deactivate the GSEP
organization.

Approve the factual content of CECo press releases to the public.

Request assistance from outside emergency response organizations,
such as INPO and the Oepartment of Energy Chicago Operations
Office, if required.

Maintain a record of the GSEP related activities.

Activate the Recovery Group if the emergency escalates to a Site
or General Emergency or if otherwise deemed appropriate.

Following Recovery Group activation at the EOF:

o

Remain at the CCC and provide assistance to the Recovery Manager,
as requested.

Oirect the CCC organization shown in Figure 4.3-2.

Maintain a record of the GSEP related activities.
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TABLE 4.3-12
SYSTEM POWER DISPATCHER

The System Power Oispatcher is the designated individual located at
the System Power Supply Office (SPSO) who is responsible for performing normal

duties and providing notification to the Nuclear Outy Officer, as outlined in
mtioﬂ 6.00

Responsibilities assigned to the System Power Dispatcher who reports |
to the CCC Director are to:

0 Notify the Nuclear Duty Officer in the event of a Transportation |
Accident, an Unusual Event, an Alert, a Site Emergency, a General
Emergency, or a loss of communications with a nuclear station as
reported from the nuclear station. |

o In the event of an Unusual Event, Alert or Site Emergency and (f '
the Nuclear Duty Officer cannot be contacted within five minutes,
immediately notify the Illinois ESDA, Illinois Department of
Nuclear Safety and appropriate contiguous State authorities of
the emergency situation.

0 Maintain a record of the GSEP related activities.
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MEDICAL DIRECTOR

The Medical Director is the company physician or other medically
qualified individual who is responsible for providing recommendations to the
Corporate Command Center Oirector (both prior to and during the Recovery
phase) for medical treatment and for specifying medical supplies necessary for
gecontamination treatment and general first aid.

Responsibilities assigned to the Medical Director who reports to the
CCC Director are to:

0 Ensure that arrangements with appropriate hospitals have been
made for the emergency care and admission of patients involved in
hazardous materials/radiation incidents.

0 Recommerc first aid and decontamination techniques for personnel
requiring aid in the emergency area.

0 Coordinate the activities of contracted radiological medical
assistance personnel.

0 Analyze all available health information oata pertaining to
persons who have received injuries or excessive exposure to
hazardous materials, including radioactivity.

0 Ensure that procedures governing the use of thyraid blocking
agents have been followed by Commonwealth emergency parsonnel,

0 Consult with the Corporate Command Center ODirector rtegarding
measures to protect ansite personnel and the offsite public.

0 Maintain a record of the GSEP relatec activities.
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TABLE 4.3-14

LEGAL CONSULTANT

The Legal Consultat is a representative of Commonwealth's legal
starf who is responsible for providing counsel on all legal matters. Prior to
and during the recovery phase of the emergency, he will report to the
Corporate Command Center Director.

Responsibilities assigned to the Legal Consultant are to:

0 Provide legal assistance to Commonwealth.

0 Provide counsel to the CCC Director regarding Federal, State, and
local regulations pertaining to emergency plans.

0 Maintain a record of the GSEP related activities.
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TABLE 4.3-15
ENGINEERING OIRECTOR

The Engineering Director who reports to the CCC Director at the CCC
will coordinate the engineering services necessary for plant modifications,
special equipment arrangement, shielding, containers, or other devices needed
during the emergency. Upon activation of the EOF Recovery Group, the
Engineering Director will functionally serve as a support individual for the
Design and Construction Support Manager.

Responsibilities assigned to the Engineering Oirector (prior to
Recovery Group activation) are to:

0 Assist in the development of post-accident recovery measures.
0 Provide technical information on the facility design.

0 Ensure that modifications needed for plant recovery are
implemented in a timely manner.

0 Enlist the aid of consultants as necessary.

0 Maintain a record of the GSEP related activities.

Following EOF Recovery Group activation, the Engineering Director
shall perform activities similar to those listed above, except that they shall

be done in coordination with and in support of the Design and Construction
Support Manager who is located at the EOF,
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TABLE 4.3-16
INTELLIGENCE DIRECTOR

The Intelligence Oirector will coordinate activities relating to
health physics evaluations and information distribution to inform and make
recommendations to the CCC Director. The Intelligence Director will serve as
CCC Director in the event that the CCC Director or an alternate is not
available. Upon activation of the EOF Recovery Group, he will functionally
serve as a support indivicual for the Technical Support Manager while
remaining at the CCC.

Responsibilities assigned to the Intelligence Director (prior to EOF
Recovery Group activation) are to:

0 Assist the CCC Director in the evaluation of the significance of
an emergency with respect to the public.

0 Direct the activities of the Health Physics Director and the
Information Director when located in the CCC.

0 Review and concur with press releases proposed by the Information
: Director.

© Maintain records of information obtained from the other directors
within the CCC organization, including contacts with offsite
agencies, contractors and other support forces.

0 Serve as the CCC Director in the event that the CCC Director or
an alternate is not available.

0 Provide for access control to the CCC with designated individuals.
0 Maintain a record of the GSEP related activities.
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