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5.0 ADMINISTRATIVE CONTROLS

5.1 Responsibility
I

5.1.1 The [ Plant Manager] shall be responsible for overall unit
/ operations and shall delegate " 't N the succession to this

| | responsibility during his absence.
:

The [ Plant Manager] or his designee shall approve, prior to
implementation, each proposed test, experiment or modification to
systems or equipment the affects nuclear safety.

5.1.2 The [ Shift Supervisor (SS)] shall be responsible for the control
room command function. During any absence of the [SS] from the
control room while the unit is in MODE 1,2,3, or 4, an individual
with an active Senior Reactor Operator (SRO) license shall be
designated to assume the control room command function. During
any absence of the [SS] from the control room while the unit is
in MODE 5 or 6, an individual with an active SR0 license or
Reactor Operator License shall be designated to assume thef
control room command function.
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5.0 ADMINISTRATIVE CONTROLS

5.2 Organization

5.2.1 Oraanizations

Organizations shall be established for unit operation and
corporate management, respectively. The organizations shall
include the positions for activities affecting safety of the
nuclear power plant. .

a. Lines of authority, responsibility, and communication shall .

be defined and established throughout highest management
levels, intermediate levels, and all operating organization
positions. These relationships shall be documented and
updated, as appropriate, in organization charts, functional
descriptions of departmental responsibilities and
relationships, and job descriptions for key personnel
positions, or in equivalent forms of documentation. These
requirements shall be documented in the (FSAR];

b. The [ Plant Manager] shall be responsible for overali safe
operation of the plant and shall have control over those
onsite activities necessary for safe operation and
maintenance of the plant;

c. The (a specified corporate executive position] shall have
corporate responsibility for overall plant nuclear safety
and shall take any measures needed to ensure acceptable
performance of the staff in operating, maintaining, and
providing technical support to the plant to ensure nuclear
safety; and

d. The individuals who train the operating staff, carry out
health physics, or perform quality assurance functions may
report to the appropriate onsite manager; however, these
individuals shall have sufficient organizational freedom to
ensuretheirindependencefgmoperationpressures.

5.2.2 Unit Staff

Reviewer's Note: The final Unit Staff; including the minimum
shift crew composition, will be determined based upon the
verification and validation results of the process described
within SSAR Chapter 18, Human Factors Engineering.
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5.2 Organization (continued)

5.2.2 Unit Staff (continued)
: ~ m

The Unit Staff organization shall include the following: \
k \
i a. A licensed or senior reactor operator shall be assigned to ;

} each reactor containing fuel. This operator may also fill
! the requirements of section 5.1.2 and other 5.2.2 sections.

I b. At least one licensed Reactor Operator (RO) shall be
present in the control room when fuel is in the reactor.
In addition, while the unit is in MODE 1, 2, 3, or 4, at
least one licensed Senior Reactor Operator (SRO) shall be

,

j present in the control room.

c. Shift Crew Composition may be less than the minimum
requirement of the following table for a period of time not
to exceed 2 hours in order to accommodate unexpected
absence of on-duty shift crew members provided immediate
action is taken to restore the shift crew composition to
within the minimum requirements.

Senior
Plant Reactor Reactor

Condition Operator Operator

MODE 1, 2, 3, or 4 2 1

2 l'MODE 5 and 6

d. Administrative procedures shall be developed and
implemented to limit the working hours of unit staff who
perform safety related functions (e.g., licensed SR0s,

' licensed R0s, auxiliary operators, and key maintenance
personnel).

Adequate shift coverage shall be maintained without routine

operating personnel work a/e objective shall be to have
heavy use of overtime. Th

[12] hour day, nominal 40 hour
week while the unit is operating. However, in the event
that unforeseen problems require substantial amounts of
overtime to be used, or during extended periods of shutdown
for refueling, major maintenance, or major plant
modification, on a temporary basis the following guidelines
shall be followed:

1. An individual should not be permitted to work more
than 16 hours straight, excluding shift overtime;<

(continuedD
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5.2 Organization (continued)

5.2.2 Unit Staff (continued) _ _ - , <

2. An individual should not be permitted to work more
than 16 hours in any 24 hour period, nor more than 24
hours in any 48 hour period, nor more than 72 hours
in any 7 day period, all excluding shift turnover
time;

3. A break of at least 8 hours should be allowed between
work periods, including shift turnover time;

4. Except during extended shut.iown periods, the use of
overtime should be considered en an individual basis
and not for the entire staff on a shift.

Any deviation for the above guidelines shall be author'ized
in advance by the [ Plant Manager) of his designee, in
accordance with approved administrative procedures, or by
higher levels of management, in accordance with established
procedures and with documentation of the basis for granting
the deviation.

Controls shall be included in the procedures such that
individual overtime shall be reviewed monthly by the [ Plant
Manager) or his designee to ensure that excessive hours
have not been assigned. Routine deviation for the above

.

guidelines is not authorized.'

CT O
The(OperationsManager]shallholdafSROlicense.e. g

,

f. The Shift Technical Advisor (STA) shall provide advisory
,

technical support to the Shift Supervisor (SS) in the areas
of thermal hydraulics, reactor engineering, and plant
analysis with regard to the safe operation of the unit. In
addition, the STA shall meet the qualifications specified
by the Commission Policy Statement on Engineering Expertise
of Shif t. One of the SR0s on shift may perform the
functions the STA provided that this individual has the
specified engineering expertise.

p

h AP600 5.0-4 07/95 Amendment 0
enarrev3\1806.ro3462006

4



_. __. _ _ ._ . __

'

Unit Staff Qualifications l
'

,

5.3'

,

i'

^

5.0 ADMINISTRATIVE CONTROLS-

5.3 Unit Staff Qualifications
1

5.3.1 Each member of the unit staff shall meet or exceed the minimum
'

qualifications of (Regulatory Guide 1.8, Revision 2,1987].
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