UNION ELECTRIC COMPANY

1901 Gratiot Street, St. Louis December 27, 1984

Donaid F Schnell
Vice President

Mr. Harold R. Denton, Director
Office of Nuclear Reactor Regulation
U. 8. Nuclear Regulatory Commission
Washington, D.C. 20555

Dear Mr. Denton: ULNRC-999

SHIFT SCHEDULES
CALLAWAY PLANT
DOCKET NUMBER 50-483
Ref: (a) ULNRC-903 dated August £, 1984
(b) Ltr. B. J. Youngblood to D. F. Schnell
dated September 26, 1984

Reference (a) informed you of our interim shift rotation schedule
to support power ascension testing. Reference (b) provided a safety
evaluation and acceptance by the staff of this schedule on an interim

basis.

Effective January 6, 1985, we are returning our operations
department to an eight-hour, three-shift-per-day schedule. with five
shift rotations. Although our current staff numbers in each operating
position would support a normal shift complement for six rotations, over
the next several months, the number of equipment operators per shift
will be held at 5 or 6 in order to maintain close surveillance of plant
equipment during initial operation at high power levels. Added shift
personnel in this and other positions will also allow more rapid
completion of outstanding work requests., During this interval, licensed
personnel will continue to receive training on the average of one week

in every six.

As we have discussed with you, in the long term, we most likely
will emplov a six shift rotation. However, we remain interested in the
twelve hour shift plan employed by Duke Power Company and will continue
to evaluate this concept.

A chart is attached which portravs the interim five shift schedule.
If you have any questions about this arrangement, please contact me or
Mr. S. E. Miltenberger, the Callaway Plant Manager.

Very truly yours,
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Mailing Address: PO. Box 149, St. Louis. MO 63166
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Attachment to

ULNRC-999

OPERATIONS PERSONNEL

SCHEDULE

CREW SCHEDULE

SMTWTTFS SMTWTTFS SMTWTFS SMTWTTFS SMTWTF3
1 AAAAA A rPPRPP rry 00 00000O0 AAAA A-—
2 AAAAA AAAAA A PEPP rpyp 00 00000
3 00000 AAAAA AAAAA A FPPRP rre 00
4 PPP 00 0oo0o0oO0 AAAAA AAAAA A FPPE
5 A rery Ppe® 00 ooo0o0Q0 AAAAA AAAAA
A = AM Shift
P = PM Shift

0 = Owl Shift



STATE OF MISSOURI )

)
CITY OF ST. LOUIS )

Donald F. Schnell, of lawful age, being first duly sworn upcn oath says that he
is Vice President - Nuclear for Union Electric Company; that he has read the
foregoing document and knows the content thereof; that he has executed the same for
and on the behalf of said compeny with full power and authority to do so; and that
the facts therein stated are true and correct to the best of his knowledge,
information and belief.

Donald F. Schnell
Vice President - Nuclear

By

@
SUBSCRIBED and sworn to before me thls/7 day of J}(/ » 1984,

BARBARA J. PFAFF ; i

NOTARY PUBLIC, STATE OF MISSOUR!
MY COMMISSION CXPIRES APRIL 22, 1985
ST. LOUIS COUNTY




cc: ULNRC-999

Gerald Charnoft, Esq.

Shaw, Pittman, Potts & Trowbridge
1800 M. Street, N.W.

Washington, D.C. 20036

5 A, Petrick

Executive Director

SNUPPS

5 Choke Cherry Road
Rockville, Maryland 20850

John H. Neisler

Callaway Resident Office

U.S. Nuclear Regulatory Commission
RR#1

Steedman, Missouri 65077

William Forney

Division of Projects and

Resident Programs, Chief, Section lA
U.S. Nuclear Regulatory Commission
Region II1

799 Roosevelt Road

Glen Ellyn, Illinois 60137

James G. Keppler

Regional Administrator

Office of Inspection and Enforcement
U. S. Nuclear Regulatory Commission
Region III

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Bruce Little

Callaway Resident Office

U.S. Nuclear Regulatory Commission
RR#1

Steedman, Missouri 65077

Ms. Jan Stevens, Callaway Project Manager
Office of Nuclear Regulation

U. S. Nuclear Regulatory Commission
Washington, D.C. 20555




