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QUALITY ASSURANCE POLICY
Revision 30

The Manager-SMSD, is responsible for directing the efforts of SMSD personnel involved
with medical examinations for CCNPP operators (10CFRS5), Nuclear Security Officers
(10CFR73), respirator users (10CFR20), and with the Fitness for Duty rule (10CFR2f

1B.2 QUALITY ASSURANCE PROGRAM
General Controls

The QA Program consists of the Updated Final Safety Analysis Report (UFSAR) Appendix 1B, QA

Policy, Quality Assurance Procedures, certain Nuclear Program Directives and their implementing
procedures. The UFSAR Appendix 1B and QA Policy are the same document except for the way o ey
~ "Changes are incorporated\ The UFSAR Appendix 1B is updated annually. Allfchanges approved

during th%&ﬁﬁﬂrc incorporated during that update. - ¢ '

w-‘. i , . 2 m - ".‘Li_‘w}‘ °

when each change is appro
ﬁ"“\—_———-—'—_“_‘/‘——

The QA Policy identifies NRC regulatory requirements, industry standards, and specific codes

applicable to the eighteen criteria contained in 10 CFR 50, Appendix B. The QA Policy also

indicates action that will be taken by BG&E in response to these documents and to commitments

made ir the UFSAR and TSs for CCNPP.

73

Quality Assurance Procedures (QAPs) describe controls for the actions identified in the Qi “licy.
QAPs cover major activities related to operating a nuclear power plant, such as plant operation,
plant maintenance, training, purchase of items and services, calibrations, etc.

Nuclear Program Directives address actions identified in UFSAR Appendix 1B. Directives identify
regulatory commitments, management requirements, and assign responsibilities for each business
function (i.e., design, maintenance, operations, etc.) within the BG&E Nuclear Program. As
directives are written and implemented, they will systematically replace QAPs.

BG&E's QA Program for CCNPP is applied to structures, systems, components, and activities that
have been designated SR because they prevent accidents or mitigate the concequences of postulated
accidents that could cause undue risk i the health or safety of the public. The QA Program is also
applicable to designated NSR structures, systems, components, activities, and services as required by
in regulations. Designated NSR program requirements are based on a graded approach to Quality
Assutance required to meet applicable regulatory designated requirements and guidance. The level
of QA Program controls placed on designated NSR items are defined in QA Program documents
and/or implementing procedures. The controls from other sections of this QA Policy are selected as
necessary to meet the particuiar regulations being implemented.

Controls have been established for specifying on a Quality List (Q-List) all SR structures, systems,
componeats, and activities that are subject to the requirements of the QA Program.

The Statement of Authority, in the Quality Assurance Manual for Nuclear Power Plants. signed by
the Chairman of the Board, establishes the overall QA Policy of BG&E. This Statement sets the
goal of safe and reliable operation of CCNPP, commits the Company to a QA Program designed to
ensure the plant’s compliance with regulatory requirements, BG&E commitments, and established
practices for reliabie plant operation; and requires every person involved in QA Program activities to
comply with the provisions of the Program.
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QUALITY ASSURANCE POLICY
Revision 30

1B.S

INSTRUCTIONS, PROCEDURES, AND DRAWINGS

Controls delineate the sequence of actions to be performed in the preparation, review, approval, and
control of instructions, procedures, and drawings.

Controls require that:

1

Methods for complying with each of the applicable criteria of 10 CFR 50, Appendix B, must be
specified in instructions, procedures, and drawings.

Instructions, procedures, and drawings must specify appropriate quantitative (such as
dimensions, tolerances, and operating limits) and qualitative (such as workmanship samples)
acceptance criteria for verifying that important activities have been satisfactorily accomplished.

Controls ensure that:

L

2

1B.6

,,Requi;e{ncnu ave beengstablished to conuyl(hc docum@lnmion )
” Progfam. ntrolled/d include the UFS for C ]
procedures: specificaions, /

QAPs are required to:

L.

The QA Policy is approved by the Vice President-Nuclear Energy Division. (1)

QAPs are developed by Departments responsible for conducting particular activities, reviewed
by the managers of the responsible department(s) for that particular activity, and approved by
the Vice President-Nuclear Energy Division. (1)

Nuclear Program Directives are prepared under the direction of the Department Manager

assigned as the Program Sponsor. A.g:cted Department Managers review directives and their

revisions. The Manager-NQAD ensures directives are reviewed by the Quality Assurance

organization and approval recommended to the Program Sponsor. responsible Program

Sponsor approves directives and their revisions. Directives are prepared, reviewed, approved,

;;:d periodically reviewed according to an appendix to the Nuclear Program Directives
anual.

Procedures are prepared, approved, and controlled according to the Control Procedures.
Control Procedures establish review, approval, revision, ¢ ange, and periodic review
requirer :nts for applicable procedures. If format and content requirements are not
contained in Control Procedures, they shall specify the document to be used to determine
format and content requirements. Control Procedures are reviewed by the Quality Assurance
Organization. Other procedures are reviewed by Quality Assurance on a requested basis.

Basis items added during procedure revisions or changes will be recorded. (1)

DOCUMENT CONTROL

angdrawings.

i
Establish controls to ensure that regulatory requirements and BG&E commitments \VI! be

implemented.

Describe interdepartmental interfaces and establish controls for interdepartmental activities.
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