Commonwealth Edison
LaSalle Nuclear Station
2601 N. 218t Ra.

Marseities, Hinois 61341
Telephone B15/357-6761

June 23, 1992

Director of Nuclear Reactor Regulation
U.8. Nuclear Regulatory Commission
Mail Statiom P1-137

Washington, D.C. 20585

Dear Sir:

Licensee Event Report #91-014-01, Docket #050.373 is being
submitted to your office in accordance with 10CFR50.73(a)(2)(1).
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g sG. J. Diederich
Station Manager
LaSalle County Etation
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xc¢t Nuclear Licensing Administrator
NRC Resident Inspector
NRC Region III Administrator
INPO - Records Center
IDNS Resident Inspector
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A, CONDITION PRIOR TO EVENT

Unit(s): 1 Event Date: 10/15/9) Event Time: 1335 Mours.

Reactor Mode(s): _1 Mode(s; Name' Ryn Power Level(s): 98%

B. DESCRIPYION OF EVENY

On October 15, 1991, the Chemistry Services Department at LaSalle County Station received a verbal
notification from a representative of TMA Norcal, a vendor that performs radioanalytical analyses
service to the station, that they could not find the monthly Station Vent Stack particulate composite
sampies for July, 1991, Due to the loss of this sample, the surveillance in Technical Specification
Table 4.11.2-1 which required a monthly gross alpha analysis and a quarterly Strontium B9/90 analysis on
composite perticulate samples quarterly was not performed.

This event is being reported pursuant to 10CFRS0.73(a)(2)(1)(B) any operation prohibited by the plant's
Technical Specification.

C.  APPARENT CAUSE OF EVENT

The exact cause of the event is not known. A re few of the paperwork associated with this shipment
indicated that the station Chemistry Services Department sent the sample.

The vendor received the July monthly composite samples on August 30, 1991 (shipment LS5-38). This
shipment was logged into their Sample Control Database on September 3, 1991, The shipment was not
inspected until sometime the following week, due to thortages in manpower, and a sudden, large increase
in sample Toad. At the time of the inspection the station vent stack particulate composite was found to
be missing. A preliminary search was made and it was discovered that the plastic bag which contained
both the Station Vent Stack and the Standby Gas Treatment particulate composite samples had a cut in it
and contained only the Standby Gas Treatment sample. Because of the unusually long delay in opening the
sample, the vendor could not determine if the sample was lost before or after receipt.

A more thorough search for the missing sample was conducted at TMA Norca) site on October 15, 1991, the
delay was due to a lack of manpower, the sample was not found and LaSalle was notified.

TMA/Norcal stated that a shortage of personnel and procedural problems involving receipt and tracking of
samples contributed to this event,
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SAFETY ANALYSIS OF EVENT

The Station Vent Stack Noble Gas fodine, particulate, and Tritium analyses were reviewed for the months
of June, July and August, 198). No abnormal trends were observed in these analysis.  Both Unit 1 and
Unit 2 operated with no fuel defects during July, 199) which minimizes the potential for significant
fission product and gross alpha releases to the unrestric.ed areas via the Station Vent Stack.
Therefore, there were no adverse effects to the health and safety of the public from the migsed
surveillance.

CORRECTIVE ACTIONS

Upon notification of the missing sample, the vendor agreed to review its program for receipt of
samples. As & result of a meeting of the vendor's QA Supervisor, Manager of Sample Control, Nuclear
Operations Manager, and others directly involved in the incident, the following changes were made:

The status of the LaSalle County Station corrective actions 1s as follows:

1. LaSalle County Station Chemistry Services Department has revised LCP-410-8, "Preparation and
Shipment of Technical Specification Required Samples for Offgite Release”. Included in the
revision is the requirement to notify the QC Department prior to sealing the container for
shipme~t. The QC Department has hold points in the procedure to verify the correct number of
samples shipped to the vendar,

2. A review o, the June and August 189) particulate composite Strontium B9/90 and gross alpha analysis
results was performnd and no abnormalities were found.

3. A team of Commonwealth Edison Corporate personnel visited TMA/Norcal in early December 1991 to
‘eview the vendor's laboratory and procedures. The vendor's laboratory and procedures were found
to be adequate and TMA/Norcal remains a gualified laboratory for Safety Related Analyses.

4.  LaSalle County Station Chemistry Services Department and the Stores Departmunt agreed to ship the
composite samples as "Next Day Air",

5. LaSalle County Station Chemistry Services Department generated surveillance #L00Z2-CHOO092ZM01-01
requiring the Chemistry Services Department to call the vendor on the 25th of each month if the
vendor has not notified the Station of the receipt of the samples.

TMA/Norcal has performed the following corrective actions as a result of the missed sample:

1. TMA/Norcal is using a combination chain of custody/log-in form to track location of the samples.
The additional mechanisms in place for tracking samples after receipt is expected to prevent
recurrance of missed samples by the vendor.
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CORRECTIVE ACTIONS (CONTINUED)

2. Sample Contre) Procedures were changed at TMA/Norcal to reguire absolute verification of samples,
consisting of a physical counting of the samples compared with the shippers documents when the
package 15 logged in as being received. The log-in form along with computer programs to track
sample location will ensure that the samples are recorded as being received within two weeks of
arrival at the vendor,

3. Program Managers have been reminded of their responsibility to notify clients if any descrepancy in
the sample shipment is discovered.

There have been no problems with TMA/Norcal regarding receipt any analysis of any LaSalle County Station
composite samples since the 1071571991 event.
PREVIOUS EVENTS

None .

COMPONENT FAILURE DATA

None .



