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RESPONSE TO IDENTIFIED WEAKNESSES

NRC Inspection Report Nos.
50-254/92004; 50-265/92004

Weakness: (254(265)/92004-02)

The shift engineer failed to assess degraded plant conditions
warranting an Alert declaration in a timely .nanner and later failed
to obtain information from the a~cident scene in order to determine
the potential for ¢ ...crgency reclassification,

Discussion:

CECo agrees with the above weakness. This weakness dealt with
the Shift Engineer (SE) not promptly recognizing that the Unit 2
turbine casing failure was classifiable as an Alert per Emergency
Action Level (EAL) 6.t, "Main turbine failure causmP casing
penetration.” Instead, the SE declared an Unusual Event (UE) per EAL
9.a, "A condition that warrants increased awareness on the part of
state and/or local offsite officials.”

The classification was subsequently corrected based on input from
another senior reactor operator (SRO). However, directions to the
communicators to not make the UE notifications were not provided.
This contributed to the late notifications already described.

CRS personnel did not pursue infor~ ition from the accident scene
dealing with the generator hydrogen leak and the injured individual
in that area. An apparent assumption was made that the victim was
injured by turbine debris when the actual scenario was that the
victim's injury was due to a toxic (hydrogen) atmos Phera This led to
no consideration of the Site Emergency EAL 7.g, "Uncontroiled
release of toxic or flammable gas at life threatening levels is
confirmed within vital areas.”

Cormrective Actions:

Briefings of all SEs will be completed by June 30, 1992. The
briefings will stress aggressive pursuit of inforination from the
scene during all plant events and the necessity of a questioning
attitude to acquire the most complete information for making accurate
assessments of conditions.

A review of this segment of the exercise is in progress and will
be developed into a case study. Lessons learned from the case study
will be ~rovided to applicable departments. The lessons learned
will also be incorporated into appropriate training modules. The
case study will be completed by June 30, 1992,
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