CORPORATION

Crystal River Unit §
Docket Mo. 50-302

June 19, 1992
3F0692-16

U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, D. C. 20555

Reference: NRC letter to FPC dated May 22, 1992
Notice of Violation - Inspection Report 92-10

Dear Sir:

Florida Power Corporation (FPC) provides the attached as our response to
the subject inspection report.

Sincerely,

P. M. Beard, Jr.

Senior Yice President

Nuclear Operations
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Enclosure

xc: Regional Administrator, Region 1l

NRR Project Manager
Senior Resident Inspector
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A Task Force was established to review the current program controls. The Task
Force concluded that NOD-12 provided adequate guidance for the implementation of
the Technical Specification. It was also concluded that the implementing
procedures required further detail to provide more definitive criteria for
determining the appropriate review and approval process for work instructions.

A neeting was held with the maintenance planners to review the event. More
definitive criteria such as the impact on safety, complexity of the task,
frequency of implementation, and impact on plant operations were established to
assist in the decision process in the development, review and approval of work
instructions.
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A revision will be made to the Plant Operating Quality Assurance Manual (POQAM)
procedure (AI-400) to provide more definitive criteria to implement the
department policy for CR-3 organizations. A revision will be made to maintenance
program work process procedure (CP-113) to assure that the threshold for work
instruction review and approval is adequately defined and incorporated into
process control procedures and guidelines.

Date Full Compliance Will Be Achieved

The changes to the implementing procedures will be completed and the cited work
instructions will be reviewed by the Plant Review Committee (PRC) prior to July
30, 1992.




