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Tennessee Vaney Authority, Post Office Box 2000. Soddy-Daisy, Tennessee 37379-2000

R.J. Adney
Site Vice President
SeQuoyah Nuclear Plant

February 20, 1996

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Gentlemen:

TENNESSEE VALLEY AUTHORITY - SEQUOYAH NUCLEAR PLANT (SQN)
UNITS 1 AND 2 - DOCKET NOS. 50-327 AND 50-328 - FACILITY OPERATING
LICENSES DPR-77 AND DPR-79 - LICENSEE EVENT REPORT (LER) 50-327/96001

The enclosed report provides details concerning the failure to perform an hourly fire watch
as required by technical specifications (TSs). This report is being reported in accordance
with 10 CFR 50.73(a)(2)(i)(B) as an operation prohibited by technical specifications.

Sincerely,

'

,

R. J. Adney

Enclosure
''i' cc: See page 2
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U.S. Nuclear Regulatory Commission
Page 2

February 20. 1996 ;
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Enclosure |

cc (Enclosure)-
INPO Records Center )
Institute of Nuclear Power Operations ;

700 Galleria Parkway ;

Atlanta, Georgia 30339-5957
,

Mr. D. E. LaBarge, Project Manager
~ U.S. Nuclear Regulatory Commission -

One White Flint, North ;

11555 Rockville Pike .

Rockville, Maryland 20852-2739

NRC Resident Inspector |
Sequoyah Nuclear Plant

'

2600 Igou Ferry Road ~
Soddy-Daisy, Tennessee 37379-3624

Regional Administrator
U.S. Nuclear Regulatory Commission

- Region II
101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323-2711
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NRC FORM 366 U.S. NUCLEAR RESULATORY CC55115530N APPROVED BY cum No. 3150-0104
(5 92.). .. EXPIRES 5/31/95.

ESTIMATED BURDEN PER RESPONSE TO COMPLY WITH THIS
INFORMATION COLLECTION REQUEST: 50.0 HRS. FORWARD

LICENSEE EVENT REPORT (LER) COMMENTS REGARDING BURDEN ESTIMATE TO THE
INFORMATION AND RECORD $ MANAGEMENT BRANCH (MNBE
7714), U.S. NUCLEAR REGULATORY COMMISSION,

(See reverse for required number of digits / characters for each block) WASHINGTON, DC 20555-0001, AND TO THE PAPERWORK
REDUCTION PROJECT (3150-0104), OFFICE OF
MANAGEMENT AND BUDGET, WASHINGTON, DC 20503.

IACILITY NAME (1) DOCKET NLSWER (2) PAGE (3)
Se pmysh Nucteer Plant (SGN), Unit 1 05000327 1 of 5

TITLE (4) Missed Fire Watch

EVENT DATE (5) LER NLSWER (6) REPORT DATE (7) OTHER FACILITIES INVOLVED (8)

SE AL R
MONTH DAY YEAR YEAR MONTH DAY YEAR t 50 328 I,

DO MET M BR
01 21 96 96 001 00 02 20 96

OPERATING TNIS REPORT IS NOMITTED PURSUANT TO THE REQUIREENTS OF 10 CFR i: (Check one or more) (11)
1

MODE (9) 20.402(b) 20.405(c) 50.73(a)(2)(iv) 73.71(b)

POER 20.405(a)(1)(1) 50.36(c)(1) 50.73(a)(2)(v) 73.71(c)
200LEVEL (10) 20.405(a)(1)(ii) 50.36(c)(2) 50.73(a)(2)(vil) OTHER

20.405(a)(1)(iii) y 50.73(a)(2)(1) 50.73(a)(2)(viii)( A (Specify in
low20.405(a)(1)(lv) 50.73(a)(2)(ii) 50.73(a)(2)(viii)(B Ab tge ,

20.405(a)(1)(v) 50.73(a)(2)(iii) 50.73(a)(2)(x) NRCForm365A) |

LICENSEE CDMTACT FOR THIS LER (12)
NAME TELEPHONE NUMBER (Include Area Code)

S. D. Gilley, Compliance Licensing Engineer (423) 843-7427

CIBFLETE ONE LINE FOR EACH CIB5 M ENT FAILLRE DESCRIBED IN THIS REPORT (13)

CAUSE COMPONENT MANUFACTURER CAUSE SYSTEM COMPONENT MANUFACTURER p

SLFPLEENTAL REPCRT EXPECTED (14) EXPECTED MONTH DAY YEAR

YES SLMMISSION
X NO(If yes, complete EXPECTED SUBMIS$10N DATE). DATE (15) i

ABSTRACT (Limit to 1400 spaces, i.e., approximstely 15 single-spaced typewritten lines) (16)

On January 26,1996, with Units 1 and 2 operating in Mode 1 at 100 percent power, it was discovered that a fire wctch i

patrol was not performed within the timeframe required by technical specifications. Dunng a routine review of the access I

control system computer printouts, it was discovered that the assigned fire watch did not patrol some of the assigned areas
in the control building on January 21,1996, darmg the 0400 Eastern standard time (EST) fire watch. The route check
sheets and fire watch joumal logs were completed as if the assigned fire watch had completed the route as required by the
procedure. The 0300 EST fire watch was properly conducted as required by the procedure, as was the subsequent fire
watch at 0500 EST. Following the discovery of this event, access control system records were reviewed for personnel
assigned to fire watch duty from January 3 through January 30,1996. One additional individual was identified that failed
to perform a fire watch patrol in all of the assigned areas. No other instances were identified where a fire watch failed to
enter an assigned area. The appropriate disciplinary action was taken with the involved individuals. Management
expectations for the proper performance of firewatch duties was emphasized with firewatch personnel. Random reviews of
access control system computer records at SQN continue to be performed.

NRC FORM 366 (5 92)
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NRG FORM.364A U.S. NUCLEAR RESULATORY COMMISSION APPROVED BY OMB NO. 3150-0104,.

| (5-92) EXPIRES 5/31/95

!
LICENSEE EVENT REPORT
TEXT CONTINUATION

' FACILITY NAME (1) DOCKET NUMBER (2) LER NUMBER (6) PAGE (3) |

YEAR SEQUENTIAL REVISION
J

Sequoyah Nuclear Plant 05000327 NUMBER NUMBER 2 of 5
(SQN), Unit 1 96 001 00

TEXT Of more space is reauired. use addrbonel copies of NRC Form 366A) (17)

I. PLANT CONDITIONS

Units I and 2 were in power operation at approximately 100 percent.

II. DESCRIPTION OF EVENT )
A. Event

On January 26,1996, with Units I and 2 operating in Mode 1 at 100 percent power,it was
discovered that a fire watch patrol was not performed within the timeframe required by technical
specifications. During a routine review of the access control system computer printouts, it was
discovered that the assigned fire watch did not patrol some of the assigned areas in the control
building (Ells Code NA) on January 21,1996, during the 0400 Eastern standard time (EST) fire
watch. The access control system computer records the entry and exit times for those areas of the i

'

plant where access is controlled by card key. A review of these records indicated that the fire
watch did not enter the control building (Ells Code NA) computer room on Elevation 685 or the
assigned areas on Elevation 669 during the 0400 EST fire watch, but the route check sheets and
fire watch journal logs were completed as if the assigned fire watch had completed the route as
required by the procedure. The 0300 EST fire watch was properly conducted as required by the
procedure, as was the subsequent fire watch at 0500 EST. Fire watches are routinely conducted

,

by one individual the first hour and by a second individual the following hour; these individuals )
'

then continue to altemate throughout the shift Records indicate that the involved individual did
patrol the assigned areas as required during the 0200 EST patrol and the 0600 EST patrol.

:

Following the discovery of this event, access control system records were reviewed for personnel !

assigned to fire watch duty from January 3 through January 30,1996. Based on the 8,064 fire |

watches performed between January 3 and January 30 and the identification of three problems,
this time period represented a reasonable statistical sample. One additional individual was
identified that failed to perform a fire watch patrol in all of the assigned areas. This individual
failed to enter the control building computer room on two separate occasions. The first occurrence
was on January 8,1996, during the 0100 EST patrol. The second occasion was on January 17,
1996, during the 0100 EST patrol. No other instances were identified where a fire watch failed to
enter an assigned area. Organizational changes resulted in the fire watch personnel being
transferred to a different organization in Nove.aber 1995. As a result of the transfer, the
responsibilities of fire watch duty were reviewed with each individual, including a review of the
routes and the documentation requirements.

l

| B. Inoperable Structures. Components. or Systems that Contributed to the Event

j None.
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NRC FORM.346A U.S. NUCLEAR RE2ULATORY COMM:~.SION APPROVED BY OM8 NO. 3150 0104.

(5-92) EXPIRES 5131195

LICENSEE EVENT REPORT
TEXT CONTINUATION 1

FACILITY NAME (1) DOCKET NUMBER (3) LER NUMBER (6) PAGE (3)
YEAR SEQUENTIAL REVISION

Sequoyah Nuclear Plant 05000327. NUMBER NUMBER 3 of 5
(SQN), Unit 1 96 001 00

TEXT fit more scoce is reauered. use addrbonel copies of NRC Form 306A) (17)

C. Dates and ^anroximate Times of Maior Occurrences

January 8,1996 The fire watch began the assigned patrol route. The fire watch patrol
at 0105 EST check sheets and fire watch journal logs were subsequently completed by the

individual, indicating proper performance of the fire watch patrol.

January 17,19% The fire watch began the assigned patrol route. The fire watch patrol
at 0105 EST check sheets and fire watch journal logs were subsequently completed by the,

individual, indicating proper performance of the fire watch patrol. j
'

January 21,1996 The fire watch began the assigned patrol route. The fire watch patrol I
at 0405 EST check sheets and fire watch journal logs were subsequently completed le the

individual, indicating proper performance of the fire watch patrol.
<
'

January 26,1996 A routine check of the access control system printouts revealed a missed
fire watch on January 21,1996. An additional investigation revealed a
second individual that failed to complete the assigned fire watch route on
January 8 and 17 and completed the documentation as if all areas had been . )
inspected. |

D. Other Sv=*== or Secondary Functions Affected |

None.

E. Method of Discovery

During a routine revicw of the access control system computer printouts, it was determined that
the assigned fire waten individual did not patrol some of the assigned areas in the control building.

| The log sheet completed by the individual indicated that the areas in question had been patrolled

| on January 21,1996, during the 0410 EST patrol. Further investigation revealed one additional

| case of a fire watch not patrolling the assigned areas. This individual failed to enter the computer
room in the control building on two separate occasions.

!

F. Operator Actions |. .

!
No operator actions were required. j

G. Safety System Responses

No safety system response was required..

1
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i NRC FORM.306A U.S. NUCLEAR RE!ULATORY COMMISSION APPROVED BY OMB NO. 3150-0104
(5-92) EXPIRES 8/31/98

LICENSEE EVENT REPORT
TEXT CONTINUATION

FACILITY NAME (1) DOCKET NUMBER (2) LER NUMBER (6) PAGE (3)
YEAR - SEQUENTIAL REVISION

Sequoyah Nuclear Plant 05000327 NUMBER NUMBER 4 of 5-
(SON), Unit 1 96 001 00

TEXT t#_mgre esece is recured. use addeonal copies of NRC Form 306A) (17) -

III. CAUSE OF EVENT

A. Immediate Cause

The immediate cause was the failure to properly perfonn the fire watch route as assigned.

B. Root Cause

The root cause of the first event was that the individual involved did not perform portions of the
route as assigned. An investigation concluded that the second individual walked the assigned
route but failed to enter the computer room on Elevation 685. Interviews with the individuals
involved t!id not provide any information as to why the fire watches were not successfully-
accomplished.

C. Contributing Factors

None. !

IV. ANALYSIS OF EVENT

Fire watch patrols are established to mitigate the consequences of fire protecdon system impairments.
With the exception of the computcr room, the areas that were not patrolled contained fire detection and
suppression equipment that was operable and in senice. The carbon dioxide suppression system in the
computer rooom was inoperable, but the fire detection equipment was in service. Additionally, detection
and suppression equipment outside the computer room was in senice and operabic, in two of the three
cases, the fire watch passed the doorway to the computer room in the performance of the fire watch.
Therefore, it can be concluded that there were no adverse consequences to plant personnel or to the j
general public as a result of these events.

V. CORRECTIVE ACrlONS

A. Immediate Corrective Action

The appropriate disciplinary action was taken with the involved individuals. After the first
occurrence was identified, additional records were reviewed for the period of January 3 through
January 30,1996. This resulted in a total of 8,064 fire watch performances being reviewed and
revealed one additional individual that failed to conduct the fire watch properly.

B. Corrective Action to Prevent Recurrence

- Management expectations for proper procedure adherence, proper completion of documentation,
the importance of properly conducting the assigned fire watch route, and the disciplinary actions
taken for this event were reviewed with firewatch personnel. Random reviews of access control

,
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NRC FORM.364A U.S. NUCLEAR RE2ULATORY COMM2SION APPROVED BY OMB NO. 3150-0104,

(5-92) EXPIRES 5/31/95

LICENSEE EVENT REPORT
TEXT CONTINUATION

3CILITY NAME (1) DOCKET NUMBER (2) LER NUMBER (6) PAGE (3)
YEAR SEQUENTIAL REVISION j

Sequoyah Nuclear Plant 05000327 NUMBER NUMBER 5 of 5 I

(SQN), Unit 1 96 001 00
|

TEXT Uf more soace is reauired. use additional cooes of NRC Form 366A) (17) )
i

system computer records at SQN continue to be performed. An altemative methodology to assist I
in the prompt identification of missed fire watches is being considered for use at SQN. |

VI. ADDITIONAL INFORMATION

A. Failed Components

'

None.

B. Previous Similar Events

A review of previous reportable events identified two LERs associated with the failure of fire
watch personnel to follow tne procedure. LER 327/92020 identified an event where a fire watch
patrol was not performed within the required timeframe. The root cause was that two fire watch
personnel failed to follow the procedure. The appropriate disciplinary actions were taken with the
involved individuals, and management expectations regarding procedural adherence were |

emphasized. LER 328/90015 involved a fire watch employee that signed the logsheet but did not |
inspect one of the required rooms. The root cause for that event was that the fire watch failed to
follow the procedure. Corrective actions included disciplinary actions, reinforcement of the need
to follow assigned patrol routes, and monitoring fire watch rounds on a random basis.

VII. COMMITMENTS

None.


