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ABSTRACT _

|
| While performing a routine surveillance test, fire dampers in the

Auxiliary Control Room ventilation system were found inoperable rendering
the halon fire suppression system inoperable in the event of an Auxiliary
Control Room fire. Immediate action required by Technical Specifications
was not taken and subsequent repairs to the dampers were completed after
the 14 day Technical Specification limit.
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TEXT

The Halon 1301 Fire Protection System is a gaseous fire suppression
system used in the Auxiliary Control Room. Ventilation system dampers
must be operable in the event of a fire to prevent displacement of the
halon gas which suppresses the fire.

With the fire dampers inoperable the Halon System would not maintain
the concentration of halon gas required to suppress a fire in the area.

Technical Specification 3.6.10.2 b and c, requires that with a
Mlon system inoperable, a continuous fire watch must be established
with backup fire suppression equipment, and the system restored to an
operable status within 14 days.

As a result of surveillance testing, fire dampers BV 210-31, 210-34 and
210-35, were found inoperable on 2/6/85, but no fire watch was established.
This was a violation of Tech. Spec. 3.6.10.2.b and c. Work to repair the
inoperable dampers was started on 2/14/85 with a fire watch established.
Work on the dampers was completed on 2/25/85. The dampers were tested per
procedure N1-FST-C4 and declared operable on 2/25/85 and returned to service.

' ASSESSMENT OF SAFETY CONSEQUENCES

The probability of occurrence or the consequence of an accident or
malfunction of equipment important to safety was increased by the inoperability
of the fire dampers in the Auxiliary Control Room ventilation system.
With the fire dampers inoperable, the Halon System was rendered inoperable.
However, the backup manually operated C02 System was available and the fire
detection system which annunciates in the main control room was operable.
Since the Halon System is automatically actuated and the C02 System is
manually actuated from the main control room it would take slightly longer
to extinguish a fire in the Auxiliary Control Room under these conditions.

CORRECTIVE ACTION

System dampers BV-210-31, 210-34 and 210-35 were repaired, tested and
returned to service. The personnel involved were instructed in the requirements
of Technical Specifications for operation with inoperable Fire Barriers and

-Suppression Systems. Also, a meeting was held with all Fire Chiefs and Fire
Department Supervision to stress the importance of full compliance with
Technical Specifications and the consequences of a failure to do so. As a
result of this event, the responsible Fire Department supervisor was subjected
to disciplinary action in the form of time off without pay.
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NIAGARA MOHAWK POWER CORPORATION

NIAGARA MOHAWK

300 ERIE BOULEVARD. WEST

SYRACUSE.N.Y.13202

ffarch 14, 1985

'UnLted States Nuctear Regutatory Commission
Document Control Desk
Washington, DC 20555

RE: Docket b. 50-220
*

LER 85-02

' Gentlemen:

-In accordance teith 10 CFR 50.73, see hereby subnit de folioteing
Licensee Event Report:

LER 85-02 Which is being subnitted in accordance with
10 CFR 50.75 (a) (2) (i) (b), "Any operation

-

prohibited by de plant's Technical Specifications"
and Technical Specification 6.9.2.b, Fire Protection
Program Reports. " Submit a speciat report to the
Director of de appropriate Regional Office tei. thin
30 days fotlotaing de event outlining the plans and
procedures to be used .to restore ne inoperable
equipment .to an operable status."

This repcst was completed in de format designated in NUREG-1022,
. dated September 1983.

Very truly yours,

C.V. ktangas
Vice President

Nuclear Engineering & Licensing

CVbf/Lo
attaciunents
cc: Dr. Thomas E. bfurley

Regional Administrator
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